TE KURA O OHINETAHI
GOVERNORS BAY SCHOOL

TE KURA O OHINETAHI | GOVERNORS BAY ANNUAL IMPLEMENTATION PLAN 2026

STRATEGIC GOAL TAHI

We ensure akonga are able to attain their highest possible standard in educational achievement, while attending to the holistic growth of

each child - mentally, socially, and emotionally.
Value: AHAU - GROW with curiosity & kindness
Whaia te matauranga hei oranga mo koutou - Seek after learning for the sake of your wellbeing

FOCUS OBJECTIVES FOR 2026 SPECIFIC ACTIONS ACTIVITY & EVIDENCE

Holistic Growth: We nurture the whole 1. Akonga are supported by school staff, a. Class target documents support kaiako in considering the context of

child—socially, emotionally, and learning support (where required) and the whole child and prepare for the various learning needs of akonga.

academically—ensuring individual needs whanau to take the opportunities for critical

are met through personalised learning, and creative thinking, researching, b. Proactive and regular engagement with external agencies - MOE,

growth opportunities and support. communicating, self-managing and RTLB, Mana Ake, etc - supports inclusive practices and individual
collaborating. skill-building.

c. Positive learning pyramid reflects our behavioural expectations and
ties these back to our core school values.

d. Kaiako are fluent in facilitating conflict resolution conversations and
following a restorative script for when things go wrong

e. We continue to explore how our values are exhibited by akonga, staff
and community (e.g. What does ‘Ahau’ look like in our kura?).

f.  Class hui/circle time is utilised across the school to support personal
development and pro-social skills.

g. Kaimahi | staff have supported time to reflect on the impacts of our
actions - “It takes a well-regulated adult to help a child.”

h. Promotion of extra-curricular and co-curricular activities are prioritised -
sport, music, local events & collaboration with other entities

AHAU: GROW with curiosity & kindness| KO MATOU: CONNECT WITH OTHERS through kotahitanga| KO TATOU: CREATE CHANGE IN THE WORLD ag kaitinki
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Engagement: We work in partnership 2. Akonga attend school regularly, engage i.  Our Attendance Management Plan, alongside the MoE’s Stepped
with whanau to ensure regular with learning & are willing to take risks. Attendance Response, is used as a framework to improve student
attendance which supports student attendance by providing clear pathways to identify and address
welfare and helps students achieve their absences.

educational potential.
j. Kaiako & SLT use a pro-active & problem-solving approach to lifting

attendance rates of akonga who are not yet attending school regularly.

k. SMS is used to record and report response activity information
whenever students reach absence thresholds.

I.  Kaimahi | staff are provided PLD opportunities to explore to explore
neurodiversity and pumanawa | gifted learners.

Academic Rigour: Our local school 3. Our kaiako are knowledgeable, skilled & m. Our kaiako engage with draft curriculum documents in Science,
curriculum actively reflects Te Mataiaho responsive. They use explicit teaching Technology, Health & PE, Social Sciences, The Arts & Languages in
(the refreshed New Zealand Curriculum), practices and good quality assessment preparation for rollout in 2027.

which ensures well-sequenced and information to ensure that every learner

coherent learning pathways for akonga, gains foundational skills across the n. Development & implementation of localised, whole-school structured
supporting equitable outcomes and curriculum, including structured literacy and literacy scope & sequence in line with refreshed English curriculum.
higher levels of achievement over time. maths approaches.

o. Kaiako receive necessary PLD to embed whole-school structured
literacy scope & sequence.

p. 1hour/day of reading, writing & mathematics is evident in planning &
practice.

g. Assessment & reporting aligns with guidance provided by MoE,
including 5-step progress descriptors.

r.  SMSis utilised to efficiently record & report assessment &
achievement.

s. Moderation is conducted between classes and across schools.

t.  Kaiako engage with regular and deliberate PLD to support growth in
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Scientific Foundation: We prioritise
scientific inquiry, which fosters a ‘curious’
mindset, critical & creative thinking,
problem solving and authentic contexts
for learning

Te Tiriti Lens: We ensure our local
curriculum is viewed through a lens that
includes and celebrates Te Ao Maori,
Tikanga and Te Reo Maori, helping every
learner understand & explore the
bicultural nature of Aotearoa and their
own specific identity within.
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4. Kaiako specialisation enables science
capabilities to be woven into daily literacy &
numeracy tasks.

5. Akonga are familiar with and can share the
stories | purakau of local people, histories &
places. Staff & leadership implement
culturally responsive and sustaining
pedagogies, and uphold the values of
kaitiakitanga and whanaungatanga.

aa.

bb.

CC.

dd.

knowledge & confidence in delivering foundation skills.

Expertise of kaiako is leveraged to further evolve localised science
curriculum and embed science capabilities across the curriculum.

Science capability characters are visible in every classroom and
referred to regularly within scientific learning contexts.

Leadership provides opportunities for kaiako to develop science
leadership capabilities.

Enviroschools vision is re-established and an Annual Action Plan is
developed alongside Enviroschools facilitator.

Science learning is integrated into reading programmes and maths
lessons & opportunities for scientific writing are woven into inquiry
programmes.

Enthusiasm for scientific inquiry is promoted through regular exposure
to hands on science activities (such as House of Science Kkits,
whole-school Science Week, etc.).

Community Pride project is developed, through engagement with Keep
Christchurch Beautiful facilitator.

Maori akonga are supported to achieve as Maori; kaiako maintain an
ongoing focus on improving equitable outcomes in writing and
mathematics for Maori akonga.

Whanau Maori hui is deliberately planned for and with whanau to
connect as Maori, share experiences and participate in their tamariki’s
learning journey.

Resources and learning contexts reflect the experiences and
background of akonga Maori (texts in class & library, artwork,
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STRATEGIC GOAL RUA

ee.

ff.

g9.

whakapapa & waiata).

Planning for inquiry includes a prompt to include our local area and at
least one local visit per year.

In consultation with Koia te Matauraka, delivery of Te Rakiwhakaputa
unit is embedded as a core component of 2 year local curriculum plan.

Kapa Haka is prioritised for all akonga and leadership maintains a
strong relationship with tutors to ensure sessions are relevant,
contextualised and celebrate the vision of Ngati Wheke & Ngai Tahu.

Our community is connected, open, collaborative and inclusive.
Value: KO MATOU - CONNECT WITH OTHERS through kotahitanga
Ehara taku toa i te toa takitahi, engari he toa takitini - Success is not the work of an individual, but the work of many

FOCUS OBJECTIVES FOR 2026 SPECIFIC ACTIONS ACTIVITY & EVIDENCE (incl BAU)

Responsible Governance: Our Board
ensures school is a safe place for our
young people & staff, both physically
and emotionally, including effective
financial planning, investment and
property management.

1.

Health and safety planning and review
considers school property management
and activities, incidents and accidents, as
well as staff and learner wellbeing.

The school operates transparently with
strategic financial planning and sound
accounting practices.

a.

Incidents and accident reports are reviewed, trends are identified and
staff are involved in developing systems to minimise, mitigate or
eliminate incidents, accidents and hazards.

Regular walkthroughs occur to ensure that property is managed
proactively.

In collaboration with the PTA, a phased approach to the playground
redevelopment (including fund-raising) is established and commenced.

Twice-yearly surveys are conducted with staff to ascertain their
perception of wellbeing in the workplace.

The workplace is a safe place to have robust conversations around
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Systemic Care/Proactive Inclusion: We
prioritise our (human, time and financial)
resources to meet the varying social,
emotional and academic learning needs
of our akonga, particularly for those
whose needs have not yet been met.

Transparent Connection: We proactively
bridge the communication between
school and home to ensure each and
every whanau feels connected, informed
and a true sense of belonging.

Te Tiriti Partnership: The Board respects
and celebrates Te Ao Maori, Tikanga and
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Staff and leadership ensure decisions hold
learners at the centre and are confident in
creating an environment that is affirming,
provocative & engaging.

Whanau receive information as needed
through channels that are easy to access.
Whanau of learners with additional needs
are provided opportunities to connect,
share & transparently track their child’s
wellbeing & progress.

Increased and regular collaboration with
Ngati Wheke and Kai Tahu is apparent, as

matters relating to wellbeing; restorative conversations are encouraged
and modelled.

Kaiako meet regularly to discuss the needs of all learners - SLT and
teams meet fortnightly, SENCO meets weekly with learning assistants
and specialist staff, and fortnightly wellbeing hui provides an opportunity
to consider the pastoral care needs of akonga.

Class target groups are identified; kaiako design and monitor (mid year
& end of year) interventions that will support progress and achievement
for those akonga who are not yet meeting year level expectations.

Utilise staffing entitlement for Year 0-6 literacy support to design and
implement accelerated literacy learning for Tier 2 & 3 literacy learners.

Participate in Year O - 6 Maths Acceleration Programme (MAP) to design
and implement accelerated maths learning for Tier 2 & 3 maths learners.

Leadership provides opportunities, through deliberate resourcing, for
pumanawa/exceptional akonga to learn in affirming spaces and connect
with like-minded peers.

Communication to whanau, to staff and between staff is timely, relevant
and clear.

Whanau of learners who receive learning support are provided
opportunities for support, guidance and sharing of best practice.

. Attendance expectations, codes & data is shared with whanau - through

newsletter updates and reporting.

Community notice board is established and maintained to ensure
communication is accessible by all.

Maori tikanga is followed universally by kaimahi, akonga & whanau:
karakia/waiata marks the beginning of each day and all hui/assemblies,
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Te Reo Maori and maintains a strong are termly hui for & with Whanau Maori.
partnership with Ngati Wheke and

Whanau Maori which is integral to kura

and community identity.

Village Heart: Our community remains at 6. Our community feels welcome at our

the heart of our school and our school school and are proud to be associated
sits at the centre of our community, with our place and values. We leverage
including: present and past parents and the knowledge base within our local
whanau, mana whenua, and community and invite local experts to lead
Whakaraup® businesses, residents and learning experiences and opportunities
organisations. within the school.

STRATEGIC GOAL TORU

mihi whakatau is facilitated to welcome newest community members.

Staff seek out and engage with PLD from Ngati Wheke and Koia te
Matauraka, including opportunities to learn & refresh Te Reo Maori.

On-going engagement with Ngati Wheke - 1 x staff hui there, 1 x school
visit.
There are regular opportunities for the community to learn about the

school and to engage with staff, students and learning.

Kaiako deliberately plan for & leverage the professional expertise of our
community when designing learning.

Selected school events are open to the public, i.e. Working Bees,
Matariki, Whanau hui, transition to school hui, Book Week, etc.

The school contributes to local community events, i.e. Governors Bay
Fete, Cholmondeley fundraising events, etc.

Regular & reciprocal visits with local schools support community
cohesion.

Kaiako participate in and contribute to across-kura opportunities and
PLD.

Our school and students act as kaitiaki | guardians of Ohinetahi & Whakaraup®d, seeking inspiration from our local environment and striving to leave it

and the wider world a better place.
Value: KO TATOU - CREATE CHANGE IN THE WORLD as kaitiaki

Manaaki whenua, manaaki tangata, haere whakamua - If we take care of the land and take care of the people, we will take care of the future

FOCUS OBJECTIVES FOR 2026 SPECIFIC ACTIONS ACTIVITY & EVIDENCE (incl BAU)
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Te Tiriti in Action: We act as guardians 1. Our local curriculum explores the
of our local whenua, honoring our characters, histories & future of our special
obligations in partnership with mana place. Staff & leadership actively celebrate
whenua and regularly engage with the all students’ whakapapa & origins.

people of this rohe and places that are
significant to tangata whenua and
subsequent settlers.

Harbour Science: We use the harbouras 2. Efforts are made to transform the features

a living classroom for real-world learning of our local landscape into functional
experiences learning spaces.

Environmental Action: We shift from 3. Climate change knowledge & action are
awareness of our natural environments central to our teaching, learning and living.

to proactive steps to enhance and
protect them.

Utilising the expertise of kaiako & mana whenua, a local area resource is
developed which chronicles the stories | purakau of local people,
histories and places.

The connections between learning and the local area and its histories
are evident to akonga and whanau

Learning reflects the plrakau | stories of the local people, histories and
places of this rohe.

Kaiako plan for deliberate acts of noticing and gratitude for our local
environment.

Our school hosts and participates in community and school events that
support positive climate action, i.e. Walk or Wheel to School, trap making
workshops and beach clean ups.

We provide opportunities for akonga to enjoy our local environment.
Inquiry programme design includes authentic contexts for learning.
Problem solving challenges are a part of each curriculum area.

Climate change learning and action is evident in planning across the
kura.

Kaimahi | staff explore the connections and consequences on local and
global events and include these perspectives in our planning and
teaching.

The school chooses to engage with important climate change action
projects with CCC including continued participation in the Next
Generation Conversation coalition.

We focus on refusing, reducing, reusing and recycling within the school,
making sustainable choices, both collectively and individually.
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Student Leadership: We empower Kaiako leverage student enthusiasm & x. Development of school-wide Enviroschools Team, led by student
akonga to develop leadership for leadership to implement school-wide leaders as kaitiaki.

change - in their kura, across their sustainability projects.

community and beyond. y. Student leaders meet regularly with relevant staff to establish roles &

responsibilities (lead assembly, kapa haka, write articles for update, etc.)

z. Student leaders are provided opportunities to develop leadership
capabilities & role model these for younger students

aa. Student leader playtime initiatives and class inquiry programmes
promote inclusivity within learning environments and beyond.

Strategies for giving effect to Te Tiriti o Waitangi:

e We ensure that our local curriculum is seen through a lens that includes Ti Tiriti o Waitangi, tikanga and Te Ao Maori.
e Work closely with our local community, Maori whanau and mana whenua.

e Ensure that we are achieving equitable outcomes for Maori students, by the tracking of their achievement data and designing interventions that support them to
thrive socially, emotionally, academically and as Maori.
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