
Tasman School Attendance Management Plan  
 

Strategic Attendance Goals (2025–2027) 

 
Goal 1 — Improve Regular Attendance 
Lift regular attendance from 61% to: 

●​ 70% in 2026 
●​ 75% in 2027 

 
Goal 2 — Reduce Chronic Absence 

●​ Maintain below 2% immediately 
●​ Reduce to 0–1% by 2027 

 
Goal 3 — Reduce Holiday Absences 

●​ Reduce G-codes to ≤20% by 2026 
●​ Reduce to ≤15% by 2027 

 
Goal 4 — Strengthen Early Identification 
Any student dropping below 90% attendance receives intervention within two weeks. 
 

 
 



Early Identification & STEPS Escalation 
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