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Strategic Goals 

Connecting With Our Community / Sustainable Communities 
Our community is our focus: Our school community and wider community  are engaged with, in order to form 

strong learning partnerships for the benefits of our INSPIRED learners.  

Valuing Culture / Respect for Diversity / Māori Perspective 
Our well-being is our focus: Well-being strategies are strongly integrated into the school culture, systems and 

practice with a positive impact on physical and emotional well-being of our INSPIRED learners. 

Sustainable Environments 
Our future is our focus: Create an environment that is sustainable and maximises the potential of our region 

and involves our INSPIRED students as real life learners. 

Engaging Curriculum / Empowered Students 
Our creativity development is our focus: To assist our INSPIRED learners to grow and flourish as successful 

individuals. 

Student Achievement 
Our data leads our decision making: To address trends within our school and respond with the appropriate 

professional learning and interventions.   

 



 
 

 
 

 
Annual Plan 2026 

 
 
 
 
 
 
 



 
 
 
 

Historical Student Achievement Data 
 

% of Students At or Above Curriculum Expectations 
 

 December 2025 December 2026 Shift (12 months) 

Reading 92% 

Achievement comparison will not be possible as we 
transition from assessing against curriculum levels to 

phases of learning. 

Writing 82% 

Mathematics 81% 

Attendance 60% 

 



2026 Student Achievement Target: Writing 
 

Strategic Goal: 
By December 2026, at least 50% of students identified in 2025 as achieving below curriculum 
expectations will demonstrate accelerated progress, defined as more than one year’s 
progress within a 12-month period. 

Target Area: 
English - Writing 

Annual Target: 
• Learners identified as below their expected curriculum level will demonstrate 

accelerated progress, with at least 50% making more than one year’s progress 
within 12 months, and the majority progressing into their expected curriculum 
phase. 

• Disparity in achievement for priority learners — particularly boys and Māori learners 
— will be measurably reduced compared with 2025 baseline data. 

 

Student Group: 
12 students who were identified as working towards curriculum expectation in December 
2025.  

 

 

Historical Position: 
% of Students At or Above Curriculum Expectations 

 

Action Plan: 

What will the school do to meet 
the target? 

When will it be done? Who is involved/responsible? What resources will be allocated 
to meet the target? 

Evaluation 

Implement a structured and 
coherent writing approach, 
including explicit teaching, 
feedback with consistent 
expectations for the teaching of 
handwriting & spelling.  
 

Two staff meeting per term will be 
curriculum expectations.  
 
All untrained teachers in structured 
literacy enrolled in BSLA training 
cohort 8.  

 

Literacy Leader/Teaching Team.  
 
 
5 Teachers 

1FTMU ($4500) 
8x staff meeting (10hrs) 
 
1x TRD per term. 

 

2022 2023 2024 2025 2026 

87% 88% 88% 82%  
 



 
Quantitative Evaluation: 

 

% of Students At or Above Curriculum Expectations 

2025 2026 Shift (12 months) 

   

 

Progress (Dec 2025-Dec 2026) 

 Accelerated Progress 

Number of Students  

Percentage of Group  
 

Qualitative Evaluation: 
 
 
 
 

Provide targeted academic and 
attendance interventions for 
learners requiring acceleration 
or improved engagement 

10 hours per week for literacy 
intervention.  
 
Daily monitoring of attendance 
data. Termly reporting to the board.   

2x Specialist Teachers 
 
 
Principal/DP/Admin Team 

.4FTTE ($40k) 
 
 
$3000 circa for new SMS and Vistab 
system.  

 



2026 Student Achievement Target: Mathematics 
 

Strategic Goal: 
By December 2026, at least 50% of students identified in 2025 as achieving below 
curriculum expectations will demonstrate accelerated progress, defined as more than one 
year’s progress within a 12-month period. 

Target Area: 
Mathematics & Statistics 

Annual Target: 
• Learners identified as below their expected curriculum level will demonstrate 

accelerated progress, with at least 50% making more than one year’s progress 
within 12 months, and the majority progressing into their expected curriculum 
phase. 

Student Group: 
10 students who were identified as working towards curriculum expectation in December 
2025.  

 

 

Historical Position:  
% of Students At or Above Curriculum Expectations 

 

Action Plan: 

What will the school do to meet 
the target? When will it be done? Who is involved/responsible? What resources will be allocated 

to meet the target? Evaluation 

Embed a school-wide 
mathematics approach aligned 
with Te Mātaiaho and Maths No 
Problem 

1 TOD with Holly Greenslade from 
Math’s No Problem.  
 
Two staff meeting per term will be 
used to unpack curriculum 
expectations.  

All teaching staff.  
 
 
DP/Mathematics Lead 

$3000 PLD 
1x MOE SOD 
 
1FTMU ($4500) 
8x staff meeting (10hrs) 
 

 

Provide targeted academic and 
attendance interventions for 
learners requiring acceleration or 
improved engagement 

5 hours per week for Mathematics 
intervention.  
 
Daily monitoring of attendance 
data. Termly reporting to the 
board.   

1x Specialist Teacher 
 
 
Principal/DP/Admin Team 

.2FTTE ($20k) 
 
 
$3000 circa for new SMS and Vistab 
system.  

 

 

2022 2023 2024 2025 2026 

88% 92% 89% 82%  
 



Quantitative Evaluation: 
 

% of Students At or Above Curriculum Expectations 

2025 2026 Shift (12 months) 

   

 

Progress (Dec 2025-Dec 2026) 

 Accelerated (>12months) 

Number of Students  

Percentage of Group  
 

 
Qualitative Evaluation: 

 



2026 Student Achievement Target: Attendance 
 

Strategic Goal: 
By December 2026, at least 80% of learners will be attending school regularly (over 90% 
attendance), in line with Ministry of Education attendance expectations. 
 

Target Area: 
Engagement 

Annual Target: 
• The proportion of learners identified as moderately absent will be reduced. 
• Learners on the cusp of regular attendance (80–90%) will be prioritised for early 

intervention and support. 

Student Group: 
33 currently enrolled students had irregular (80-90%) attendance in 2025.  
5 currently enrolled students were moderately absent (70-80%) in 2025.  

 

Historical Position: 

% of Students Regularly Attending School (>90%) 
 
 
 
 

 

Action Plan: 

What will the school do to meet 
the target? When will it be done? Who is involved/responsible? What resources will be allocated 

to meet the target? Evaluation 

Implement the Attendance 
Management Plan.  

From term 1 onwards.  Principal/DP/Admin Team $3000 circa for new SMS and Vistab 
system. 

 

Evaluate student engagement 
using the Well Being at School 
Tool.  

Term 1, 2026 Principal Tool funded by NZCER.    

2022 2023 2024 2025 2026 

66% 57% 75% 60%  
 



Quantitative Evaluation: 
 

% of Students Regularly Attending School (>90%) 

 
2025 2026 Shift (12 months) 

 60%   

 
 

Qualitative Evaluation: 
 

 
 
 



2026 Annual Goals 
 

 
Aim 1 – Align school wide practices with the refreshed New Zealand Curriculum 

● Student progress and achievement data trend positively. 
● Classroom programmes give priority to the teaching of literacy and mathematics in line with current legislation. 
● Students experience a coherent learner pathway as they progress through school.  
● Teachers confidently differentiate to support the inclusion and success of all learners. 
● Whānau understand the achievement data for their children’s learning and how to support them. 
● Senior students are prepared and confident about their learning as they finish primary school. 

Goals Actions Outcomes Resources Evaluation 
Align school wide practice in 
the teaching of literacy with 
the refreshed English 
curriculum.  

All staff to gain the BSLA 
micro-credential.  
 
Train learning assistants to 
provide targeted in class 
support.  
 
School wide expectations 
for handwriting and spelling 
will be embedded in 
practice. 
 
Use new assessment tools 
to inform teaching, 
reporting and internal 
evaluation.  
 
Provide a tier 2 and 3 
support programme to 
support acceleration.  
  

Teachers will feel confident 
in their practice.  
 
Students will follow a 
coherent learner pathway 
as they progress through 
the school.  
 
Achievement and progress 
data will show positive 
shift.  

MOE funded training 
through UC.  
 
Internal leadership role 
 
Release time for teachers 
$5.7k.  
 
Staffing for specialist 
teacher .4ftte.  
 
Board funded TA.  

 



Align school wide practice 
in the teaching of 
Mathematics with the 
refreshed curriculum 
content. 

Order Ministry funded 
resources for use school 
wide.  
 
All staff to have two days 
training in the use of new 
resources and a further two 
days of facilitator led maths 
PLD on the new curriculum.   
 
Replace classroom TV’s to 
enable effective modelling 
using Maths No Problem 
digital teaching resources.  
 
Purchase classroom 
teaching equipment aligned 
to the new resources.   
 
Use new assessment tools 
to inform teaching.  
 
Provide a tier 2 support 
programme  
 
Train learning assistants to 
provided targeted in class 
support.  
 

Teachers will feel confident 
to use the new resources as 
the main component of their 
programme.  
 
Students will follow a 
coherent learner pathway 
as they progress through 
the school.  
 
Achievement and progress 
data will show positive 
shift. 

MOE funded resources and 
PLD (Maths No Problem) 
 
Staffing for specialist 
teacher .2ftte.  
 
Board funded TA. 
$1000 for classroom 
equipment provisioned in 
the draft budget.  
 
$14000 for new screens in 
every classroom. 
Provisioned in the 2025 
budget.  

 



Assessment & Reporting Transition to a new SMS 
(HERO) with increased 
reporting functionality and 
start reporting against the 
new curriculum phases.  

Take part in the trail for the 
SMART tool.  

Develop a new reporting 
format aligned to 
mandated changes.  
 

Parents will be confident in 
knowing where their child is 
at in terms of expectation, 
how they are progressing 
and how this can be 
supported at home.  
 
Teachers will have an 
opportunity to learn about 
new tools before that 
become mandated in 2027.  
 
Data processes will be more 
streamlined for teachers to 
reduce workload to enable 
their time to be more 
productively focused.  
 

An additional $2000 p/a for 
software subscription.  

 
 

 



 
Aim 2 - Hauora: Elevate student engagement.  

● Staff model, teach and uphold agreed expectations to support a positive school culture. 
● Positive behaviour is acknowledged. 
● Unacceptable behaviour is managed effectively. 
● Learning support resourcing is reviewed and optimised to ensure all children experience success. 
● Attendance is effectively managed to increase the number of students attending school regularly.   

Goals Actions Outcomes Resources Evaluation 
Align adult behaviour with 
evidence-based approaches 
to support a positive school 
culture.  

Develop systems, practices 
and data that reflect the 
Positive Practices for 
Learning framework and 
Reboot Programme.  
 
Use the SET and NZCER 
tools to support evaluation.  
 
 

Wellbeing data will 
trend positive overtime 
for both staff and 
student.  
 
Home school 
partnership will be 
strengthened.  
 
Student behaviour data 
will trend positively.  
 
The school will be more 
resilient when faced 
with complex or 
challenging behaviour.  

MOE funded facilitator 
workshops based on the 
PP4L framework.  
 
RTLB subsided facilitator 
workshops and resources 
following the Reboot 
framework. $1000 board 
contribution provisioned in 
the draft budget.  
 
Internal Leadership - 1FTMU 
($4500)  + 8 days release 
($3200)  for 2026 
provisioned in the draft 
budget.  
 
$5000 to develop branding 
to promote our values and 
positive behaviour messaging 
in the school.  
 
NZCER Wellbeing at School & 
Inclusive Practices tools. 
  

 



Elevate regular attendance 
to 70% by the end of the 
year.  

Develop, implement and 
review an Attendance 
Management Plan.  

Attendance rates will 
improve in response to 
the plan.  

The support of the local 
attendance service in 
support us with difficult 
cases.  
 
 

 

 


