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Tasman School

Statement of Responsibility

For the year ended 31 December 2024

The Tasman School Board accepts responsibility for the preparation of the annual financial statements and
the judgements used in these financial statements.

The management, including the Principal and others as directed by the Tasman School Board, accepts
responsibility for establishing and maintaining a system of internal controls designed to provide reasonable
assurance as to the Integrity and reliability of the School's financial reporting.

It is the opinion of the Tasman School Board and management that the annual financial statements for the
financial year ended 31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Tasman School Board.

Christine Officer Rob Boomer

Full Name of Presiding Member Full Name of Principal
Signature of Preslding Member Signstﬂra of Principal
03 June 2025 03 June 2025

Date: Date:

E SILKS
AUDIT



Tasman School

Members of the Board
For the year ended 31 December 2024

Name

Christine Officer
Rob Boomer
Gavin Stobie
Damian Campbell
Robyn Fenselau
Kristi Bensemann
Swantje Melchiors
Cate Cable

Alex Lean

Position

Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative

Staff Representative

How Position Gained

Elected
ex Officio
Elected
Elected
Co-opted
Elected
Elected
Elected

Co-opted

Term
Expired/
Expires

Sep 2025

Sep 2025
Sep 2025
Oct 2026
Oct 2026
Oct 2026
Feb 2024

Oct 2026




Tasman School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 1,195,072 1,259,635 1,304,858
Locally Raised Funds 3 70,894 53,700 58,341
Interest 13,574 5,000 11,340
Total Revenue 1,279,540 1,318,335 1,374,539
Expense
Locally Raised Funds 3 40,048 33,250 30,287
Learning Resources 4 823,696 905,083 925,375
Administration 5 116,640 111,987 95,427
Property 6 366,526 341,735 294,766
Loss on Disposal of Property, Plant and Equipment - - -
Total Expense 1,346,910 1,392,055 1,345,855
Net (Deficit)/Surplus for the year (67,370) (73,720) 28,684
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (67,370) (73,720) 28,684

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.

E SILKS
AUDIT




Tasman School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023
Notes Actual (U:::gi?; d) Actual
$ $ $

Equity at 1 January 689,787 689,787 650,403
Total comprehensive revenue and expense for the year (67,370) (73,720) 28,684
Contribution - Furniture and Equipment Grant - - 10,700
Equity at 31 December 622,417 616,067 689,787
Accumulated comprehensive revenue and expense 622,417 616,067 689,787
Equity at 31 December 622,417 616,067 689,787

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which

form part of these financial statements.
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Tasman School

Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 51,626 30,060 115,180
Accounts Receivable 8 69,471 67,125 67,125
GST Receivable 9,716 4,871 4,871
Prepayments 8,907 8,197 8,197
Inventories 9 3,610 3,525 3,525
Investments 10 197,805 186,978 186,978

341,135 300,756 385,876
Current Liabilities
Accounts Payable 12 90,361 82,647 82,647
Revenue Received in Advance 13 - 5,150 5,150
Provision for Cyclical Maintenance 14 - 14,206 12,785

90,361 102,003 100,582

Working Capital Surplus 250,774 198,753 285,294
Non-current Assets
Property, Plant and Equipment 11 384,043 431,893 414,493

384,043 431,893 414,493
Non-current Liabilities
Provision for Cyclical Maintenance 14 12,400 14,579 10,000

12,400 14,579 10,000

Net Assets 622,417 616,067 689,787
Equity 622,417 616,067 689,787

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.
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Tasman School
Statement of Cash Flows

For the year ended 31 December 2024

2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 254,984 254,000 299,045
Locally Raised Funds 67,894 53,700 59,341
Goods and Services Tax (net) (4,845) - (313)
Payments to Employees (160,895) (162,785) (148,675)
Payments to Suppliers (202,965) (192,635) (211,717)
Interest Received 13,009 5,000 9,071
Net cash (to)/from Operating Activities (32,818) (42,720) 6,752
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (19,909) (42,400) (32,594)
Purchase of Investments (10,827) - (6,403)
Net cash (to) Investing Activities (30,736) (42,400) (38,997)
Cash flows from Financing Activities

Furniture and Equipment Grant - - 10,700
Funds Administered on Behalf of Other Parties - - (8,250)
Net cash from/(to) Financing Activities - - 2,450
Net (decrease) in cash and cash equivalents (63,554) (85,120) (29,795)
Cash and cash equivalents at the beginning of the year 7 115,180 115,180 144,975
Cash and cash equivalents at the end of the year 7 51,626 30,060 115,180

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense, and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Tasman School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

1.1. Reporting Entity

Tasman School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education and Training Act 2020. The Tasman School Board is of the view that the School is a public benefit entity for
financial reporting purposes.

1.2. Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance with
the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance
with generally accepted accounting practice. The financial statements have been prepared in accordance with generally
accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced
Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public
Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community
or social benefit and where any equity has been provided with a view to supporting that primary objective rather than for
financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Cyclical Maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition. During the year, the Tasman School Board assesses the reasonableness of its painting maintenance plan
on which the provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant
accounting policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and
equipment is disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating
lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the
lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic
life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount
rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is
recognised in the statement of financial position as property, plant and equipment, whereas for an operating lease no such
asset is recognised. Finance lease liability disclosures are contained in note 14. Future operating lease commitments are
disclosed in note 20b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

1.3. Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period to which
they relate. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in
the period to which they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of
Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of
the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed
expense for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as
occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed
market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and
recognised as revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

1.4. Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

1.5. Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

1.6. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and
cash equivalents represent fair value.

1.7. Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts).
The school's receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

1.8. Inventories

Inventories are consumable items held for sale and comprised of stationery, and school uniforms. They are stated at the
lower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated
selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from
cost to net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the
period of the write down.

1.9. Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

1.10. Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Tasman School Board’s use of
the land and buildings as ‘occupant’ is based on a property occupancy document.

Improvements funded by the Tasman School Board to buildings owned by the Crown or directly by the Tasman School
Board are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment
is recognised in the Statement of Comprehensive Revenue and Expense.
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Depreciation

Property, plant and equipment, except for library resources, are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years

Furniture and Equipment 10-15 years

Information and Communication Technology 4-5 years

Library Resources 12.5% Diminishing value

1.11. Impairment of property, plant and equipment
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective
is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School
estimates the asset's recoverable service amount. An impairment loss is recognised as the amount by which the asset’s
carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair
value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature
of the impairment and availability of information.

In determining fair value less costs to sell the school engages an independent valuer to assess market value based on the
best available information. The valuation is based on comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service amount
since the last impairment loss was recognised.

1.12. Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

1.13. Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which
the employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial
basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitiement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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1.14. Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are
fulfilled and the fees or grants are earned.

1.15. Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of
a third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

1.16. Funds held for Capital Works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the School
five year capital works agreement. These funds are held on behalf and for a specified purpose. As such these transactions
are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

1.17. Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has
gazetted a property occupancy document that sets out the Tasman School Board’s property maintenance responsibilities.
The Tasman School Board is responsible for maintaining the land, buildings and other facilities on the School site in a state

Cyclical maintenance, which involves painting of the School, makes up the most significant part of the Tasman School
Board’s responsibilities outside the day-to-day maintenance. The provision is a reasonable estimate, based on the school’s
best estimate of the cost of painting the school and when the School is required to be painted, based on an assessment of
the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

1.18. Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at
amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable, and finance lease liability. Financial liabilities are subsequently
measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

1.19. Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

1.20. Budget Figures
The budget figures are extracted from the School budget that was approved by the Tasman School Board.

1.21. Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expenses
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs

Surplus for the year Locally raised funds

4. Learning Resources

Curricular

Employee Benefits - Salaries
Other Learning Resources
Staff Development
Depreciation

5. Administration

Audit Fees

Board Fees and Expenses
Operating Leases

Other Administration Expenses
Employee Benefits - Salaries
Insurance

Service Providers, Contractors and Consultancy

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
260,658 254,000 299,223
646,407 735,150 735,150
288,007 270,485 270,485
1,195,072 1,259,635 1,304,858
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
5,298 5,500 4,802
29,148 27,200 27,842
3,156 2,500 3,119
20,996 9,500 9,297
12,296 9,000 13,281
70,894 53,700 58,341
34,355 28,250 25,646
4,790 3,500 3,461
903 1,500 1,180
40,048 33,250 30,287
30,846 20,450 28,054
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
19,189 26,500 27,807
749,314 844,333 833,924
1,489 1,250 1,435
3,345 8,000 7,913
50,359 25,000 54,296
823,696 905,083 925,375
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
7,806 5,500 5,788
9,302 10,750 9,334
293 - -
29,241 31,050 17,071
58,435 53,602 52,104
6,154 5,900 5,397
5,409 5,185 5,733
116,640 111,987 95,427
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6. Property

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 35,102 31,000 32,528
Cyclical Maintenance 10,200 6,000 7,540
Adjustment to the Provision- Other Adjustments (6,779) - (47,274)
Heat, Light and Water 15,113 15,250 13,784
Repairs and Maintenance 13,937 4,500 5,241
Use of Land and Buildings 288,007 270,485 270,485
Other Property Expenses 10,946 14,500 12,462
366,526 341,735 294,766
The Use of Land and Buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-wide
revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.
7. Cash and Cash Equivalents
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 51,626 30,060 115,180
Cash and Cash Equivalents for Statement of Cash Flows 51,626 30,060 115,180
8. Accounts Receivable
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables from the Ministry of Education 3,303 - -
Interest Receivable 5,000 4,435 4,435
Teacher Salaries Grant Receivable 61,168 62,690 62,690
69,471 67,125 67,125
Receivables from Exchange Transactions 5,000 4,435 4,435
Receivables from Non-Exchange Transactions 64,471 62,690 62,690
69,471 67,125 67,125
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 830 825 825
School Uniforms 2,780 2,700 2,700
3,610 3,525 3,525
10. Investments
The School's investment activities are classified as follows:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 197,805 186,978 186,978
Total Investments 197,805 186,978 186,978
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11. Property, Plant and Equipment

2024

Building Improvements

Furniture and Equipment

Information and Communication Technology
Library Resources

Balance at 31 December 2024

The net carrying value of furniture and equipment held under a finance lease is $nil (2023: $nil)

Restrictions

Opening

Balance (NBV)  Additions Disposals Impairment Depreciation  Total (NBV)

$ $ $ $ $ $
322,303 12,761 - - (25,533) 309,531
63,225 - - - (11,729) 51,496
23,906 6,668 - - (12,405) 18,169
5,059 480 - - (692) 4,847
414,493 19,909 - - (50,359) 384,043

With the exception of the contractual restrictions relating to the above noted finance leases, there are no other restrictions over the title of the school's
property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

Building Improvements
Furniture and Equipment

Information and Communication Technology
Library Resources

Balance at 31 December

12. Accounts Payable

Creditors
Accruals
Employee Entitlements - Salaries

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

Grants in Advance - Ministry of Education
Other Revenue in Advance

2024 2024 2024 2023 2023 2023
Cost or Accumulated  Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
536,285 (226,754) 309,531 523,524 (201,221) 322,303
262,444 (210,948) 51,496 289,816 (226,591) 63,225
118,073 (99,904) 18,169 143,836 (119,930) 23,906
42,461 (37,614) 4,847 41,981 (36,922) 5,059
959,263 (575,220) 384,043 999,157 (584,664) 414,493
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
13,116 5,593 5,593
5,204 3,938 3,938
72,041 73,116 73,116
90,361 82,647 82,647
90,361 82,647 82,647
90,361 82,647 82,647
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
- 2,150 2,150
- 3,000 3,000
- 5,150 5,150
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14. Provision for Cyclical Maintenance

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Provision at the Start of the Year 22,785 22,785 95,713
Increase to the Provision During the Year 10,200 6,000 7,540
Use of the Provision During the Year (13,806) - (33,194)
Other Adjustments (6,779) - (47,274)
Provision at the End of the Year 12,400 28,785 22,785
Cyclical Maintenance - Current - 14,206 12,785
Cyclical Maintenance - Non current 12,400 14,579 10,000
12,400 28,785 22,785

The School's cyclical maintenance schedule details annual painting & other significant cyclical maintenance work to be undertaken. The costs associated
with this annual work will vary depending on the requirements during the year. This plan is based on the School's most recent 10 Year Property plan,
adjusted as identified and confirmed appropriate by the Tasman School Board, to other reliable sources of evidence.

15. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of cash held on
behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and includes retentions on the projects, if applicable.

Opening Receipts Board Closing
2024 Balances from MoE Payments  Contributions Balances

$ $ $ $ $
A;D;C;F;H;K: heating; electrical; plumbing & roofing works - 244082 - 58,673 (58,673) - -
Totals - 58,673 (58,673) - -
Opening Receipts Board Closing
2023 Balances from MoE Payments  Contributions Balances

$ $ $ $ $
LSC Repurpose #219967 8,250 73,530 (81,780) - -
Totals 8,250 73,530 (81,780) - -

16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into transactions with
other entities also controlled by the Crown, such as: government departments, state-owned enterprises and other Crown entities. Transactions with these
entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on terms
and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in dealing with the party at arm’s length in
the same circumstances. Further, transactions with other government agencies for example, Government departments and Crown entities are not disclosed
as related party transactions when they are consistent with the normal operating arrangements between government agencies and undertaken on the normal
terms and conditions for such transactions.
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17. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, and Deputy Principal.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 4,270 3,350
Leadership Team
Remuneration 248,392 243,250
Full-time equivalent members 2.00 2.00
Total key management personnel remuneration 252,662 246,600

There are 7 members of the Tasman School Board excluding the Principal. The Board had held 9 full meetings of the Board in the year. The Board also has
Finance 1 and Property 1 that meet monthly and quarterly respectively. As well as these regular meetings, including preparation time, the Presiding Member
and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other
disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 130 - 140 130 - 140
Benefits and Other Emoluments 0-5 0-5
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 -110 1.00 1.00
1.00 1.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

18. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or employees during
the financial year in relation to that cessation and the number of persons to whom all or part of that total was payable was as follows:

2024 2023
Actual Actual
Total $ - $ -
Number of People - -

19. Contingencies

There are no contingent liabilities and no contingent assets as at 31 December 2024 (Contingent liabilities and assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been made
to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts of specific
individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up
In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) Settlement and the Teacher

Aide Pay Equity Settlement. At the date of signing the financial statements the School’s final entitlement for the year ended 31 December 2024 has not yet
been advised. The School has therefore not recognised an asset or a liability regarding this funding wash-up, which is expected to be settled in July 2025.

SILKS
AUDIT

16



20. Commitments

(a) Capital Commitments

At 31 December 2024, the Tasman School Board had no capital commitments (2023:$nil).

(b) Operating Commitments

As at 31 December 2024 the Tasman School Board has not entered into any operating contracts.
(Operating commitments at 31 December 2023: nil)

21. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents

Receivables

Investments - Term Deposits

Total Financial assets measured at amortised cost
Financial liabilities measured at amortised cost
Payables

Total Financial liabilities measured at amortised Cost
22. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

23. Comparatives

2024 2024 2023
Budget
Actual (Unaudited) Actual

$ $ $
51,626 30,060 115,180
69,471 67,125 67,125

197,805 186,978 186,978

318,902 284,163 369,283
90,361 82,647 82,647
90,361 82,647 82,647

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF TASMAN SCHOOL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 371 DECEMBER 2024

The Auditor-General is the auditor of Tasman School (the School). The Auditor-General has
appointed me, Talia Anderson-Town using the staff and resources of Silks Audit Chartered
Accountants Limited, to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 03 to 17, that comprise the
statement of financial position as at 31 December 2024, the statement of comprehensive revenue and
expense, statement of changes in net assets/equity and statement of cash flows for the year ended
on that date, and the notes to the financial statements that include accounting policies and other
explanatory information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 37 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Tier 2

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 03 June 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

3 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
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. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the information
included on page 1 and 2, 22 to 41 but does not include the financial statements, and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance
Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.
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Talia Anderson-Town

Silks Audit Chartered Accountants Limited
On behalf of the Auditor-General
Whanganui, New Zealand
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School Name: Tasman School - Focus #1 School Number: 3228

Connecting with our community - Our community is our focus - Motueka Kahui Ako development and
‘Success for All' - NELP 1, NELP 3

Strategic Aim:

Success for all through culturally competent practice - By paying effect to the Nga Kawatau me nga
Tamanakotanga o Te Tauihu, Tasman School will be inclusive, and supportive of all learners to be
successful and enjoy learning, whilst maintaining high expectations and the goal of creating INSPIRED
learners. (RBL Profile Motueka Kahui Ako work, Niho Taniwha - Improving Teaching and Learning for
Akonga Maori and Nga Kawatau me nga Tamanakotanga o Te Tauihu -The Aspirations and Expectations of
Te Tauihu)

Annual Aim:

By paying effect to the Nga Kawatau me nga Tidmanakotanga o Te Tauihu, Tasman School will be inclusive,
and supportive of all learners to be successful and enjoy learning, whilst maintaining high expectations and
the goal of creating INSPIRED learners.

Target:

Parent, student and staff voice survey data from Rongohia Te Tau via Poutama Pounamu. At the end of
2023 Tasman School had worked towards 29% of Nga Kawatau me nga Timanakotanga o Te Tauihu - The

Baseline Data:

Actions

What did we do?

Action 1:

Aspirations and Expectations of Nga Kawatau.

Outcomes
What did we achieve?

Ensure teachers are
completing professional
development for Culturally
Responsive Practice via
Poutama Pounamu and
Whenua Iti.

Evidence
How do we know?

All teachers participated in
the after school
workshops delivered by
Whenua lti. Seven out of
eight teachers completed
the Poutama Pounamu

Reasons for the
variance
Why did it happen?

We were successful in
achieving this aspect as
space was given on the
professional development
calendar to achieve this
work.

Evaluation
Where to next?

Build staff understanding
of the documents The
Hikairo Schema and Niho
Taniwha. These offer more
specific options to achieve
the objective of Nga
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online blended learning.

Kawatau.

Action 2: All governance and Student achievement All layers of school As a school we need to
leadership decisions will between Pakeha and leadership, including the continue our approach to
transform the status quo Maori students was Board, are actively refining explicit and
and deliver equitable relatively equitable given involved and focused structured approaches to
outcomes for tangata the small numbers. around this goal. literacy and numeracy.
whenua / Mé&ori.

Action 3: Hautd/Potama Reo/Nga We have moved forward All staff have been actively | Moving forward by another
Kawatau and Niho considerably in our contributing to actions to 20% of the Nga Kawatau
Taniwha are all guiding progress with Nga move our engagement me nga Tumanakotanga o
documents for Kawatau me nga with the Nga Kawatau me | Te Tauihu. Our focus will
governance, leadership Tamanakotanga o Te nga Timanakotanga o Te | be on the local curriculum
development and strategic | Tauihu - The Aspirations Tauihu - The Aspirations and our engagement with
planning. and Expectations of Nga and Expectations of Nga our kaitiaki iwi.

Kawatau from 29% in Kawatau.
2023 to 64% in 2024.

Action 4: Equitable representation This is improving. Signage | A conscious effort to Continue to work on
of things Maori and with errors in macrons improve and make the improving te reo Maori
non-Maori in the physical have been altered. required changes. signage around the
environment. (whakairo, school.
kowhaiwhai, tukutuku etc).

Action 5: Utilise data from Rongohia | The data from the All layers of school Moving forward by another

Te Hau survey.
Complete Hautl
self-evaluation tool.

Rongohia Te Hau survey
in 2023 has been applied
to our actions. Hautu had
been paused in 2024 as it
was identified that work
with Nga Kawatau would
help us fulfill the Hautd
descriptors.

leadership, including the
Board, are actively
involved and focused
around this goal. The
Board led further
consultation with our
Maori whanau during
2024.

20% of the Nga Kawatau
me nga Tumanakotanga o
Te Tauihu. Responding to
feedback from
consultation with our
Maori whanau during
2024. Completing the
HautG evaluation tool.
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School Name:

Strategic Aim:

Annual Aim:

Target:

Baseline Data:

Actions

What did we do?
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tasmanschool
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Tasman School - Focus #2

School Number: 3228

Valuing Culture - Our well-being is our focus - Student well-being - NELP 1, 3

rich nation.

Students and their place in Aotearoa - Tasman School will ensure Aotearoa and New Zealand’s histories
are taught as part of the local curriculum. Our students will recognise the important events of our culturally

Development of a localised curriculum that recognises the histories of our local iwi.

Nga Kawatau.

Feedback from Rongohia Te Tau via Poutama Pounamu. At the end of 2023 Tasman School had worked
towards 29% of Nga Kawatau me nga Timanakotanga o Te Tauihu - The Aspirations and Expectations of

Outcomes
What did we achieve?

Evidence
How do we know?

Reasons for the
variance
Why did it happen?

Evaluation
Where to next?

Action 1: Making space in the All syndicates have at This expectation was Share our localised
curriculum for Aotearoa least one Aotearoa instilled in staff during call | curriculum with our kaitiaki
histories. Histories within their year | back day meetings. A iwi and seek input to the
Actively engage with Te programme. shared vision towards a programme of learning.
Awhina marae and Ngati Local story resources school-wide Matariki
Rarua to access local accessed and stored at celebration also achieved
stories and accompanying | school. this.
resources.

Action 2: We know who the eight iwi | We have moved forward All staff have been actively | Moving forward by another
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of Te Tauihu are and their
particular characteristics.
Our local curriculum has
been developed with our
school’s kaitiaki iwi and is
reflective of tangata
whenua aspirations.

considerably in our
progress with Nga
Kawatau me nga
Tamanakotanga o Te
Tauihu - The Aspirations
and Expectations of Nga
Kawatau from 29% in
2023 to 64% in 2024.

contributing to actions to
move our engagement
with the Nga Kawatau me
nga Tumanakotanga o Te
Tauihu - The Aspirations
and Expectations of Nga
Kawatau.

20% of the Nga Kawatau
me nga Tumanakotanga o
Te Tauihu.

Action 3:

We recognise the
importance of language,
culture, identity, values,
and prior knowledge of our
students and whanau to
strengthen learning and
achievement.

Te reo Maori language
learning progressions
developed for all year
levels across the school.
More culturally appropriate
version of mihi learnt by
staff and students.

Professional learning
provided by Lara Hania
during PLD sessions
positively impacted. A part
management unit was
awarded to a member of
staff for work toward te reo
Maori in the school.

Build staff understanding
of the document The
Hikairo Schema to identify
teaching practices and
approaches that are best
for Maori students.
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School Name:

Strategic Aim:

Annual Aim:

Target:

Baseline Data:

Actions

What did we do?

Action 1:
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Tasman School - Focus #3

School Number: 3228

Maximising our environment - Our future is our focus - Future Focused Problem Solvers - NELP 2, NELP 4

Nurturing our Environment - Review and establish systems and education plans to strengthen approaches
to Environmental Education.

Review and establish systems and education plans to strengthen approaches to Environmental Education.

Progress from Enviroschools work in 2023, Parent Forum feedback

Outcomes
What did we achieve?

Creating space within
school planning
documents for

Environmental Education.

Evidence
How do we know?

Long term planning
documents altered to
reflect this.

Reasons for the
variance
Why did it happen?

Follow up by the Enviro
leader to ensure the
required changes were
made.

Evaluation
Where to next?

Enviromental Education to
become an element of
CRT in 2025.

Action 2:

Establish new routines to
address the five guiding
principles of sustained
communities.

Information shared with
staff. This aspect needs
more detail included in
further annual
implementation plans.

Commitment in other
areas has stalled
development in this area
(congested goals).

Align localised curriculum
units with Enviro initiatives
and units due to the
natural crossover that
exists.

Action 3:

Check cleaning systems
across the school.

Products checked and
changed. Some items

Dedicated effort to
improve supplies being

Maintain processes.
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Order items together to
reduce shipping.

purchased directly from
the supermarket.
Larger orders placed at
once for delivery

used in the school and
checking with the cleaning
company.

Action 4. Plant growing initiatives New shade house Grant applied for and Encourage all classes to
across the syndicates pourchasd received. utilise this space with a

New shade house Volunteers to construct the | target of planting around
constructed. shade house. the school.
Shelves established in Middle syndicate planting
preparation for planting up and running.
seeds.

Action 4: Provide professional Unesco Sustainable Commitment in other Target this with more staff

development opportunities
on the Unesco
Sustainable
Developments resource
tool.

Track use of Unesco
Sustainable
Developments resource
tool.

Developments resource
tool has been shared and
discussed with staff, but
has lacked the required

detail to move with speed.

areas has stalled
development in this area.

PLD time.
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School Name:

Strategic Aim:

Annual Aim:

Target:

Baseline Data:

Actions

What did we do?

Action 1:
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Tasman School - Focus #4

School Number: 3228

Engaging curriculum - Our creativity development is our focus - Refreshing the Curriculum - NELP 3

Refreshing the Curriculum - Work will be in response to documentation and guidance released by the
Ministry of Education.

Work will be in response to documentation and guidance released by the Ministry of Education.

summer break.

Zero progress on this at the start of 2023 as resources and information has only been released during the

Outcomes
What did we achieve?

Attended Ministry of
Education webinars,
workshops or
courses.Work with local
Principals to interpret
documents as these are
released.

Evidence
How do we know?

Shared work to guide
interpretation of the NZ
Curriculum Refresh -
English and mathematics.
Minimal changes required
for English as the school
has already engaged in
Structured Literacy PLD.
Significant different in
mathematics identified
and adjustments already
made in the 2024 Year 4

Reasons for the
variance
Why did it happen?

Staff engaged with the
curriculum documents
early and interpreted the
key differences.

Evaluation
Where to next?

Make a decision around
online tools used for the
teaching of spelling -
Lexia, STEPs or iDeal.
Familiarise staff with the
new mathematics
resources.
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group.

Action 2: Assist staff to build a Three sessions spent on Dedicated PLD time. Incorporate Understand -
comprehensive the content during the Know - Do’ structure into
understanding of year. Consideration to planning formats for
‘Understand - Know - Do’ made around effective English and mathematics.
structure that supports a teaching requirements to
progression focused meet the Understand -
curriculum. Know - Do’ structure.

Action 3: Raise awareness within Three sessions spent on Dedicated PLD time. Spend time during call
staff of the new framework | the content during the Professional back days in 2025 to
for the Literacy & year. Consideration to development material / explore the new
Communication and made around how to slides available to curriculum and discuss the
Mathematics Strategy as a | meet the expectations of access after professional common practice model.
common practice model. the common practice development sessions.

model. Identify what we
are already doing well
and what is working.

Action 4: Attendance of MOE Requests made to the WST teachers attended Explore external providers
meeting on the Science of | MOE for planning meeting. for planning templates that
Learning templates. reflect the revised

Attendance of teacher
only day scheduled via the
Motueka Kahui Ako

All staff attended teacher
only day.

curriculum.

Develop formats for
tracking new curriculum
statements.
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School Name:

Strategic Aim:

Annual Aim:

Target:

Baseline Data:

Actions

What did we do?

Action 1:
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Tasman School - Focus #5

School Number: 3228

Student Achievement - Our data leads our decision making - Diversifying our approaches - NELP 2, NELP 3

To accelerate progress for those achieving below age expectations in mathematics through extensive professional
development as provided by Rob Profitt-White from The Learner First.

To accelerate progress for those achieving below age expectations in mathematics - 10%.

Data collected from teacher end of year overall teacher judgements (OTJs) indicate we have 10% in mathematics
achieving below age expectations. As a school our last mathematics professional development was in 2013. Due
to staff turnover and staff desire to update their professional knowledge, mathematics has been an area of interest

for the last two years.

Outcomes
What did we achieve?

Staff to identify high
priority students in
mathematics.

Monitor progress through
effective assessment and
tracking.

Meetings with individual
teachers about their
priority student logs.
Assessment tracking in
place to monitor

Evidence
How do we know?

Term 1 section of priority
student logs

Term 2 section of priority
student logs

Term 3 section of priority
student logs

Evidence form student
data July/November

Reasons for the
variance
Why did it happen?

Close monitoring of
progress. Improvements
made, but restricted by the
number of new students
who arrived in the school
throughout the year.
Priority student log up to
date.

Learning Support

register up to date.

Evaluation
Where to next?

Utilise the new
mathematics resources
(Oxford).

Explore options for
mathematics interventions
and training for staff.
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accelerated progress
and finer steps of
progress.

Assessment tracking in
place and actions
established to respond to
areas of concern.

Action 2: Teaching staff to attend All staff throughout the The PLD timing was Undertake PLD in relation
The Learner First year. difficult in terms of timing to Oxford mathematics
mathematics workshops in during the last third of the | resources.

2024. HS - Term 1 RB - Feedback on curriculum term. Difficulties securing
Term 1 draft mathematics given to | relievers meant we didn’t
Ongoing work from staff to | the MOE (verbal and get to these that often.
review and attempt written) - Rob

mathematics suggestions.

Action 3: Reviewed curriculum Classroom timetable, Senior Management Team | Continue to monitor
expectations. planning documents and - Term 1 through classroom
Check in with compliance | student bookwork. observations and review
regarding 1 hour of of student workbooks.
mathematics.

Action 4: Explores Prime Present purchasing plan Mathematics purchase list | Assess whether a second
Mathematics / Singapore | to the Board. ltems to be complete - end of Term 2. | resource can be selected
Mathematics as a spine purchased within 2024 On hold as support from in 2025.
resource tool for the Budget. MOE and free resources
school and developed
purchase plans for
improved resources.

Action 5: Provide access to The PLD timing was BOT to provide release for | Explored mathematics

appropriate professional
development programmes
to deliver programmes to
meet the needs of those
students underachieving.
Explore opportunities for
other teachers to complete
the Learner First
mathematics course.

difficult in terms of timing
during the last third of the
term. Difficulties securing
relievers meant we didn’t
get to these that often.

staff members to attend
workshops with Rob
Profitt-White from The
Learner First and funding
costs of $1500 for 4 days
of workshops.

Rob beginning of Terms 1.

remediation programmes
for underachieving
students.
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School Name: Tasman School - Focus #6 School Number: 3228

Strategic Aim: Student Achievement - Our data leads our decision making - Diversifying our approaches

Annual Aim: To accelerate progress for those achieving below age expectations in reading 6.5% and writing 10%

Target: To accelerate progress for those achieving below age expectations in reading 6.5% and writing 10%

Baseline Data: Data collected from teacher end of year 2023 overall teacher judgements (OTJs) indicate we have 6.5% in
reading and 10% in writing achieving below age expectations. Parent voice has indicated concern around
teaching approaches to reading, despite high student achievement.

Actions Outcomes Evidence Reasons for the Evaluation
What did we do? What did we achieve? How do we know? variance Where to next?
Why did it happen?

Action 1: Staff identified high priority | Term 1 section of priority Improvements made, but | Cement Structured
students in reading and student logs restricted by the number Literacy approaches within
writing at the beginning of | Term 2 section of priority of new students who the junior syndicate to
the year. student logs arrived in the school align more closely with
Progress through effective | Term 3 section of priority throughout the year. Better Start Literacy
assessment and tracking. | student logs Approach (BSLA)
SENCO profile sheet to be | Evidence form student
completed for these data July/November
students.
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Action 2: Continued to engage Explore and engage - Tutor finished at the end Explore LMIT Certification
services of a Structured Term 1 $10,000 allocated | of Term and the school with Learning Matters or
Literacy trained tutor. by BOT. Explore grants to | was unable to access another provider.
extend further.Tutor someone equivalent.
contracted and timetable
established for students
and track progress
Action 3: Reviewed current iDeal trialled as part of MOE funding created Make a decision around
knowledge of Structured MOE funded Structured greater opportunities for online tools used for the
Literacy to ensure staff are | Literacy PLD. more staff to explore. teaching of spelling -
trained and Lexia, STEPs or iDeal.
knowledgeable. Familiarise staff with the
iDeal spelling programme new mathematics
currently being explored resources.
as a replacement tool or
work in tandem with
existing programmes.
Short term licences
purchased.
Action 4: Checked in with Classroom timetable, Senior Management Team | Continue to monitor
compliance regarding 1 planning documents and - Term 1 through classroom
hour of reading and 1 hour | student bookwork. Staff PLD on writing and observations and review
of writing. Student writing will be accessing material from of student workbooks.
Supported staff to fully marked according to resource The Writing
utilise shared success success criteria and use Revolution. T 2, W2
criteria documents for of criteria for next steps. All teachers
writing assessment.
Action 5: Further exploration of Teachers enrolled with Review and purchase of Continue to trial reading

alternative assessment
options to solidify the
accuracy of overall
teacher judgements.

iDeal PLD gained access
to a range of new
assessment tools.

alternative assessment
tools eg iDeal platform
for reading fluency

observation tools from
Learning Matters.

Start the use of PAT
reading assessments to
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Tracked progress of junior
students over the past two
years to analyse the
effectiveness of Structured
Literacy, gaps in
resources and training,
and considerations around
the role of Reading
Recovery.

replace STAR tests.

Action 6:

Enrol further staff is BSLA
training (University of
Canterbury training
regarding Structured
Literacy)

Explore Learning Matters
and Liz Literacy
workshops for Spelling
and Reading.

Explore opportunities for
teacher aide PLD.

PLD identified and
booked.

Identified staff have
completed BSLA training
microcredentials -
Identified staff completed
the relevant workshops.
Five staff enrolled in
Learning Matters PLD.

Availability of PLD
increased significantly due
to MOE provision of
funding.

Enrol Year 6 -8 teachers in
iDeal Structured Literacy
PLD. This will ensure all
teachers are then fully
trained.
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Statement giving effect to Te Tiriti o Waitangi - 2024

Working to ensure their plans, policies and local curriculum reflect local tikanga
Maori, matauranga Maori and te ao Maori:

Our annual implementation plan included these goals:

Annual Goal: Success for all through culturally competent practice - By paying
effect to the Nga Kawatau me nga Tumanakotanga o Te Tauihu, Tasman School will be
inclusive, and supportive of all learners to be successful and enjoy learning, whilst
maintaining high expectations and the goal of creating INSPIRED learners. (RBL Profile
Motueka Kahui Ako work, Niho Taniwha - Improving Teaching and Learning for Akonga
Maori and Nga Kawatau me nga Tumanakotanga o Te Tauihu -The Aspirations and
Expectations of Te Tauihu)

Annual Goal: Students and their place in Aotearoa - Tasman School will ensure
Aotearoa and New Zealand’s histories are taught as part of the local curriculum. Our
students will recognise the important events of our culturally rich nation.

Actions that were completed during 2024 in relation to these goals that give effect to Te
Tiriti o Waitangi include:

- Teaching staff have attended ten professional development sessions around
cultural competency provided by Whenua Iti and Poutama Pounamu.

- Rongohia te Hau survey completed with Maori whanau.

- Seven out of eight teachers completed the online blended learning programme
around cultural competency provided in conjunction with Poutama Pounamu and
the University of Waikato. This was started in July 2023 and should be completed
in November 2024.

- School communication includes Te Reo Maori greetings and a whakatauki is
included in the weekly newsletter. This often reflects our key learning goal for the
students in terms of their self-development.

- A Te Reo Maori learning progressions document implemented across the school.

Taking all reasonable steps to make instruction available in tikanga Maori and te
reo Maori:

Staff are aware of an expectation to include Te Reo Maori and tikanga Maori in their
programme. This is achieved through weekly language sessions, singing sessions that
include waiata, and syndicate level kapa haka sessions held during curriculum time.
Senior students also participated in the Motueka region kapa haka festival. Students
prepared for a Matatriki celebration in Term 2.
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Achieving equitable outcomes for Maori students:

Our Maori students are achieving well and this is generally on a similar level to Pakeha
students. Our results for 2023 can be viewed in the table below:

At or Above Age At or Above Age
Expectations Expectations
- All students - Maori students
Reading 91.5% 80% (4 out of 5 students)
Writing 89.8% 100% (5 out of 5 students)
Mathematics 88.1% 100% (5 out of 5 students)
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Statement of Student Progress and Achievement - 2024

Student achievement at Tasman School has remained consistently high as in previous years. Teacher OTJs (overall

teacher judgements) are developed through data triangulation of assessment tools. Standardised testing formats are used

as part of this data triangulation and this data triangulation is moderated by the school senior management team.

students)

students)

At or Above Age At or Above Age At or Above Age At or Above Age
Expectations Expectations Expectations Expectations
- All students - Girls - Boys - Maori
students
Reading 91.5% (103 students) |94.5% (52 out of 55 88.7% (55 out of 62 80% (4 out of 5
students) students) students)
Writing 89.8% (103 students) | 96.3% (53 out of 55 83.8% (52 out of 62 100% (5 out of 5

students)

Mathematics

88.1% (103 students)

89.1% (49 out of 55
students)

87.8% (54 out of 62
students)

100% (5 out of 5
students)

37




——
tasmanschool
R

Compliance with Education and Training Act 2020 requirements to be a good employer for the year ending 31 December

2024.

Reporting on the principles of being a Good Employer

How have you met your
obligations to provide good
and safe working conditions?

Staff are engaged in a fair and robust appraisal cycle. This allows
opportunity for staff voice to identify barriers within the workplace
that may hinder the effectiveness and efficiency with which they
can complete their role. We have health and safety systems that
identify hazards and a robust set of policies are available to help
us methodically work through issues as they arise.

What is in your equal
employment opportunities
programme?

How have you been fulfilling
this programme?

Staff have reviewed the policy as part of our policy review cycle.
This policy is reviewed when job advertisements are created and
the policy is revisited when shortlisted candidates are identified.
There were no job vacancies during 2024. WST and management
unit roles have been advertised internally and consultation around
these roles has occurred.
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How do you practise impartial
selection of suitably qualified
persons for appointment?

Establishing an appointments committee who review all
applications. Applications are scored against a rubric that
matches the job description before shortlisting.

How are you recognising,

- The aims and
aspirations of Maori,

- The employment
requirements of
Maori, and

- Greater involvement
of Maori in the
Education service?

This is best met through our school strategic education plan. Staff
are engaging in training related to cultural competency, which
helps us to best meet the needs and aspirations of our Maori
learners.

Nationwide schools are struggling to recruit teachers, so the last

statement cannot always be met when some positions have a
small number of applicants.

The document Nga Kawatau me nga Tadmanakotanga o Te Tauihu
-The Aspirations and Expectations of Te Tauihu is referred to
consider employment practices.

How have you enhanced the
abilities of individual
employees?

This has been best achieved through professional development
opportunities.

How are you recognising the
employment requirements of
women?

We have flexible contract terms that allow staff members to work
80% / 0.8 to ensure a balance of family life and work
commitments. Other part-time options are also considered within
the staffing options that are available to the school. Part time staff
are still eligible to apply for most leadership roles in the school.
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How are you recognising the | Arranging flexible working arrangements when an employee is
employment requirements of recovering from a surgery or injury. Supporting with transport in
persons with disabilities? cases in which ACC does not cover an arising medical condition.

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy . The Ministry of
Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) YES NO
Programme/Policy

Do you operate an EEO programme/policy? Yes
Has this policy or programme been made available to staff? Yes
Does your EEO programme/policy include training to raise awareness of Yes

issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate Yes
compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on Yes
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? Yes
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Kiwisport Statement 2024

Kiwisport is a Government funding initiative to support students’ participation in organised sport.
In 2024, the school received total Kiwisport funding of $1787.32 (excluding GST).

The funding was split into these components:

1) Administration/Fees - These were spent on paying the annual Motueka Primary Schools
Sport Association fees and ground hire for the Moutere Hills Athletics Day

2) Equipment - Paying for replacement sport equipment that included netballs, volleyballs and
sports uniform replacement

3) Contributing to outdoor education trip costs

The number of students that participated in organised sport was 115 (at the end of the year) if all
school events are included as part of organised sport tournaments, sports day or classroom
curriculum programme. The number would drop to approximately 80 students if after-school
sport only is included. Organised sport included athletics, cross country running, swimming,
netball, rugby, hockey, soccer, ultimate frisbee, volleyball and touch rugby
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