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            Wawatatia, Mahia, Ekea / Aspire, Act, Achieve
- To encourage personal success through participation, connectedness

and whanaungatanga through a range if service, cultural, sporting and 
leadership opportunities

- To foster healthy all-round development and personal success in an 
environment informed by the principles of Manaakitanga.

- To help our Akonga build personal identity in a context of strong values and 
incorporating Hirangatanga. 
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William Colenso College encourages students to 
experience success in their learning, promote personal 
excellence and celebrate diversity.
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- School context: William Colenso  College is located in Napier. It is a decile 2 co-educational Year 7-13+ school created 
from the merger of Wickliffe Intermediate and Colenso High School. The students of William Colenso College are drawn from 
Napier and surrounding areas with a majority coming from the central Napier suburbs of; Marewa, Napier South, Onekawa,  
Maraenui and Pirimai. The current role for 2022  is approximately 420 students (made up of 390 regular students and 30 
students from the Teen Parent Unit).  

- The school operates under two areas - Middle school comprises years 7-8 and senior school comprises years 9-13. The 
school is set in extensive and attractive surroundings, of which the school is well maintained with a continual programme of 
re-development, modernisation and maintenance.

- The College has the additional special feature of a Teenage Parent Unit (opened in 2000)  and an Early Childhood Facility. 
Both of these operate in facilities on the school grounds.  TPU: The Mission of the TPU is to provide an opportunity for the 
continuing quality  education of young parents, or those about to be parents. The unit has a maximum roll of 40 students. The 
unit is funded as a decile one school and staffed on a 1–10 ratio

- Unique place of Maori culture: The school acknowledges the importance of building authentic relationships and interactions 
whanau and with Ngati Kahungunu, Pukemokimoki marae and mana whenua. 

- Student support structure: William Colenso College runs a horizontal pastoral structure with students organised in 
year-level form classes. Deans at each year level provide pastoral care oversight and academic tracking support for students 
while House Leaders provide leadership for House-based activities.Our House system comprising 4 houses -  Remutupo, 
Waikamaka, Tupari and Maropea
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   These areas of focus have been identified through community consultation, student data and ERO evaluations

Goal 1: Achievement, Teaching and 
Learning & Staff Pedagogy.

Goal 2: Engagement, Support and Wellbeing. Goal 3: Partnerships - A 
Partnership-Rich School Culture

To deliver high-quality, culturally sustaining 
teaching and learning that strengthens 
student achievement, accelerates progress, 
and continuously grows staff pedagogy to 
ensure every learner at William Colenso 
College experiences success.

To foster a supportive, engaging, and inclusive learning 
environment that promotes student wellbeing, strengthens 
connections, and ensures high levels of attendance, 
enabling all learners to thrive academically, socially, and 
emotionally. Continued support of co-curricular activities 
(including sport)

To build strong, authentic partnerships with 
whānau, local iwi, community organisations, 
tertiary providers, and industry so that every 
learner is supported through meaningful 
connections, enriched opportunities, and a 
strong sense of belonging.

This goal integrates: Achievement (student 
progress, engagement, equitable outcomes). 
Teaching & Learning (curriculum, 
assessment, learner agency, relevance). Staff 
Pedagogy (professional growth, 
evidence-based practice, collaboration)

We believe that wellbeing is at the heart of learning and 
achievement..  Our commitment to our school values of 
Manaakitanga (care), Whanaungatanga (connection), 
and Hirangatanga (excellence) guides the way we 
support our students and staff to thrive. 

We will work with, and alongside, our school 
community to ensure a sense of belonging for 
all, and to develop meaningful pathways for 
our students through engagement with our 
stakeholders. 

Education and Training Act Section 127 Education and Training Act Section 127 Education and Training Act Section 127
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       Breakdown of goals:                                                                                              

Goal 1: Achievement, Teaching and 
Learning & Staff Pedagogy.

Goal 2: Engagement, Support and 
Wellbeing.

Goal 3: Partnerships - A 
Partnership-Rich School Culture

1)  We will complete a review of the junior 
curriculum programme and use findings to inform 
change.

2) We will continue to develop and embed 
academic data tracking practices across all levels 
of the school.

3) We will create programmes of targeted 
interventions to support increased levels of 
achievement. 

1)  We will continue to develop culturally safe 
learning environments informed by culturally 
relevant pedagogy.

2)  We will continue to develop and integrate 
careers pathway programmes into our curriculum 
framework.

3)  We will promote and provide a wide range of 
co-curricular programmes. 

1)  We will continue to engage with the Ngāti 
Kahungunui strategy and Pukemokimoki 
Marae.

2)  We will continue to develop a marketing 
plan.

3)  We will continue to provide communication 
to enhance reciprocal community relations.
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                                                                                  How we will measure success 

Goal 1: Achievement, Teaching and Learning & 
Staff Pedagogy.

Goal 2: Engagement, Support and 
Wellbeing.

Goal 3: Partnerships - A 
Partnership-Rich School Culture

- Student, whanau and teacher voice around the 
quality of the junior curriculum. 

- Improved levels of student engagement and 
academic achievement at all levels aligned with 
the newly refreshed curriculum.

- NCEA achievement data analysed 
- Junior diagnostic achievement data analysed 
- Teacher observation data through professional 

learning programme analyse 
- CAAs data
- Review and reflection 
- Improved literacy, numeracy, and NCEA 

outcomes across all levels
- Reduced disparity between Māori and 

non-Māori achievement

- Reduction in pastoral and behavioural 
incidents and interventions.  

- Increase in aakonga engagement levels 
as indicated through  engagement 
reporting.

- Attendance data indicates an increase in 
levels of student attendance.

- Increased scope of co-curricular 
opportunities (including sport), and an 
increase in the numbers of students 
participating.  

- Overall student attendance: increase 5%
- Priority learners’ attendance +5% growth
-

- Development of our school curriculum 
aligned with the key                                                                                
features of the Ngati Kahungunu 
Education Strategy

- Extended access for aakonga to a 
range of training, careers 
opportunities and educational

              activities in the local community
- Increase in the participation

             numbers and scope of events                                                                                                                                 
through the Alumni Association 

-  Increase in sponsorship/funding
              and in community-school                                             
partnerships
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                                                                 How we will measure success … continued

Goal 1: Achievement, Teaching and Learning & 
Staff Pedagogy.

Goal 2: Engagement, Support and 
Wellbeing.

Goal 3: Partnerships - A 
Partnership-Rich School Culture

- Increased learner engagement and attendance.  
- Consistent use of evidence-based curriculum 

planning and assessment
- High-impact pedagogy visible across 

classrooms
- Strong integration of culturally sustaining and 

inclusive practice
- Positive student voice on belonging, relevance, 

and challenge.

- Overall student attendance: increase by  
%

- Priority learners’ attendance +5% growth
- Decrease unexplained absences by 10%
- Student voice survey: 70% of students 

feeling supported and engaged.
- Retention data
- Decrease Stand down and suspension by 

10%
- Increase participation in school sport by 

10%.
- Restorative Practice data 

Attendance rates at whānau events, 
interviews, hui, and workshops increase. 

Survey response rates and whānau 
satisfaction measures improve.

growth in two-way communication, 
measured by message interactions, replies, 
and whānau-initiated contact.

Regular (termly) engagement with iwi.

Curriculum audits show increased use of 
local histories, mātauranga, and te reo Māori 
across learning areas.
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                                                                How we will measure success… continued 

Goal 1: Achievement, 
Teaching and Learning & 
Staff Pedagogy.

Goal 2: Engagement, Support and Wellbeing. Goal 3: Partnerships - A Partnership-Rich School 
Culture

- - Rongohia te Hau (walk throughs)
- TOMS Data
- Active As Surveys & Data
- Wellbeing survey
- PB4L Data
- Pastoral Support System Reports
- Student Support Data
- Te Whanau Ora Data
- PE / Sport / Health Statistics

Indicators of cultural responsiveness (e.g., ERO-whānau 
engagement toolkit).

Indicators of cultural responsiveness (e.g., ERO-whānau 
engagement toolkit).

Number of community partners involved in careers 
pathways.

Increased student access to community-based learning 
(EIT, Gateway, STAR, Courses).

Documented learning outcomes that arise from 
community-linked experiences
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                                                                How we will measure success… continued 

Goal 1: Achievement, 
Teaching and 
Learning & Staff 
Pedagogy.

Goal 2: Engagement, 
Support and 
Wellbeing.

Goal 3: Partnerships - A Partnership-Rich School Culture

Student engagement survey data shows improved belonging, safety, and influence. 
Increased student participation in leadership roles and cultural positions. 

Evidence of student voice in decisions (meeting records, feedback summaries, changes 
based on student input). 

Reduction in disengagement indicators, such as stand-downs and non-attendance.

Impact data from interventions (attendance improvement, wellbeing changes, support plan 
progress).

Budget and staffing allocations for partnership initiatives are used effectively and reported 
transparently) 
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                                                                How we will measure success… continued 

Goal 1: 
Achievement, 
Teaching and 
Learning & Staff 
Pedagogy.

Goal 2: Engagement, 
Support and Wellbeing.

Goal 3: Partnerships - A Partnership-Rich School Culture

Policies, plans, and systems are updated to reflect partnership commitments and Te Tiriti obligations.

Enrolment patterns remain stable or grow

Number of community partners involved in careers pathways.

Increased student access to community-based learning (Gateway, STAR, Courses).

Documented learning outcomes that arise from community-linked experiences

Student engagement survey data shows improved belonging, safety, and influence.

increased student participation in leadership roles and cultural positions.

Evidence of student voice in decisions (meeting records, feedback summaries, changes based on student 
input)
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    What do you expect to see
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Goal 1: Achievement, Teaching and 
Learning & Staff Pedagogy

Goal 2: Engagement, Support and 
Wellbeing

Goal 3: Partnerships - A Partnership-Rich 
School Culture

Evidence-informed practices, reliable assessment data, 
and personalised pathways to ensure every student can 
experience success and demonstrate ongoing growth.

Delivery of a responsive, engaging, and high-quality 
teaching and learning programme that reflects the New 
Zealand Curriculum Refresh, Te Tiriti o Waitangi 
commitments, and the unique strengths of our learners.

All learners will make sustained progress and achieve 
success across the curriculum, with improved outcomes 
for priority learners and equity across all groups. 
Students who struggle with their learning are well 
supported through such things as IEPs, Special 
assessment conditions and agency support.

A school that truly prioritises wellbeing. You should 
expect to see, hear, and feel clear changes in how 
students behave, learn, and connect.

Through our values of Manaakittanga, Whanuangatanga 
and Hirangatanga, students will be supported to be 
physically active and engaged in opportunities that 
promote wellbeing and overall hauora, build confidence, 
and lifelong healthy habits. Students will participate in 
regular physical activity that enhances their wellbeing, 
fosters teamwork and resilience and encourages positive 
lifestyle choices and success.

Strong Sense of Belonging / Whanaungatanga. Positive 
Relationships and Behaviour / Manaakitanga. Improved 
Engagement and Achievement / Hirangatanga. 

A school that genuinely values partnerships 
demonstrate this belief through its culture, systems, and 
everyday practice. At William Colenso College, this 
would look like: 

Strong, Trust-Based Relationships with Whānau and the 
Community. Authentic Commitment to Te Tiriti o 
Waitangi Partnerships. Community Expertise Embedded 
in Teaching and Learning. Students at the Centre of 
Partnership Practice. Collaborative Support Networks 
Around Students and Families.  Whānau and 
caregivers, Ngāti Kahungunu iwi and local marae. 
Youth-focused social agencies (RTLB, Police Youth Aid, 
Oranga Tamariki, EIT),  Local employers and industry 
training providers, Sport , community and cultural 
organisations
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                                                           What do you expect to see continued… 
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Goal 1: Achievement, Teaching and 
Learning & Staff Pedagogy

Goal 2: Engagement, Support and 
Wellbeing.

Goal 3: Partnerships - A Partnership-Rich 
School Culture

Our classrooms will be places where effective 
pedagogy, meaningful relationships, and high 
expectations drive deeper learning and 
student agency. Students are extended in 
areas of strength. Staff will know their content 
and how to teach it. We will build a 
professional culture where teachers 
continuously grow their practice through 
collaborative inquiry, culturally sustaining 
pedagogy, and evidence-based approaches 
that strengthen outcomes for all learners.

Robust attendance procedures are followed 
including communication with whanau on what is 
expected, and their obligations. Students and 
whanau are supported to improve attendance and 
resolve any issues or concerns that may be 
affecting a student’s attendance eg bullying.

Behavioural Engagement: This is about 
participation and effort.

Emotional Engagement. This is about how 
students feel about school.

Cognitive Engagement: This is about deep 
learning and curiosity

- Partnerships support the school’s 
responsibilities for attendance, wellbeing, 
curriculum, vocational pathways, and 
student support.

- Clear Systems, Processes, and Resourcing for 
Partnerships

- BOT oversight showing that partnership work is 
evaluated and strengthened each year.

- Visible Community Presence and Reputation
- The school participates in and contributes to 

local events and community initiatives.
- Community members recognise the school as 

approachable and active in the community.  
-  The school maintains transparent, consistent 

communication across multiple channels
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Indicators of Progress

 

To enable all aakonga to 
aspire t
Creating an 
environment for aakong
their highest possible 
level of
Creating a positive 
school
that enhances their 
strengths and
Enabling supportive and 
engaging
academic excellence by 
providing an
environment where our 
school values
provides opportunities 
for growth and
connections between 
iwi, whaanau,
engaging curriculum, 
quality and
are visible and are 
exemplified by
connection.
.
community stakeholders 
and the school.
.
effective teaching and 
the promotio
students and staf
.
 
of student self-efficacy
.
Strategic 
initiatives/projects to 
inspire and to make 
progress towards our 
strategic goals
 
 
SG 1.1: We will 
complete a review of
the junior curriculum 
programme and
use the findings to 
inform change
e 
 
SG 2.1: We will 
continue to develop
SG 4.1: We will 
continue to engage with
SG 1.2: We have 
implemented, and
culturally safe learning 
environments
SG 3.1: We will 
continue to improve
the Ngaati Tamaoho 
Education Strategy
will continue to embed, 
cross
informed by culturally 
relevant
our school campus by 
depicting our
and Ngaa Hau e Wha 
marae
 
curricular
PLG groups with a 
focus on
pedagog
y 
school values through 
the campus
 
developing effective 
teaching practice
s 
 
redevelopment and 
improvement
SG 4.2: We will engage 
with, and play a
 
SG 2.2: We will 
continue to develop
process
s 
leadership role, in the 
Franklin Economic
SG 1.3: We will develop 
a PHS student
and integrate careers 
pathways
 
Plan and Pathways foru
m 
profile with a focus on 
promoting the
programmes into our 
curriculum
SG 3.2: We will 
continue to develop
 
knowledge, capabilities 
and practices
framework
k 
practices and processes 
to
SG 4.3: We will embed 
and grow the PHS
that lead to agentic 
learner
s 
 
acknowledge and 
celebrate aakonga
Alumni Associatio
n 
 
SG 2.3: We will provide 
access to
who are demonstrating 
our school
 
SG 1.4: We will 
continue to develop
careers education 
across all levels of
values
 
SG 4.4: We will develop 
a marketing and
and embed academic 
data tracking
the school
 
 
sponsorship pla
n 
practices across all 
levels of the school
 
 
SG 3.3: We will promote 
academic
 
 
SG 2.4: We will 
continue to promote
achievement through 
alignment with
SG 4.5: We will develop 
a communications
SG 1.5: We will create 
programmes of
and provide a robust 
and wide-ranging
our school values
 
strategy to enhance 
reciprocal community
targeted interventions to 
support
co-curricular 
programme
e 
relationships
s 
increased levels of 
achievement for
Maaori and Pasifika 
student
s 
 
 
 

Goal 1: Achievement, Teaching and 
Learning & Staff Pedagogy

Goal 2: Engagement, Support and 
Wellbeing.

Goal 3: Partnerships - A Partnership-Rich 
School Culture

An increase in NCEA achievement to

Level 1: 70% 

Level 2: 70%

Level 3: 70%

Reduced disparity in NCEA achievement data 
between Maori students and other students to 
within a 5% threshold 

80% of students are in the attendance 
categories regular (90+% attendance) or 
irregular (80-90% attendance)

 

An increase in the formal and informal links 
between community organisations including 
iwi and the school
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