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 William Colenso College Attendance Plan  
1. Purpose / Key Objectives 

To promote regular attendance, ensure accurate recording, and support students in maintaining 
consistent school participation. 

2. Strategic goal related to attendance 

Engagement, Support and Wellbeing. 

Strategic Goal: To foster a supportive, engaging, and inclusive learning environment that 
promotes student wellbeing, strengthens connections, and ensures high levels of 
attendance, enabling all learners to thrive academically, socially, and emotionally. 

3. Board of Trustees Statement  

“The Board will investigate and respond to identified attendance issues in accordance with the 
Attendance Management Plan. All actions undertaken in relation to student absences will be 
recorded and tracked, with regular reporting provided to the Board to ensure oversight and 
continuous improvement in attendance practices.” 

4. A clear process to identify and respond to student absence 

a)​ Attendance Recording 
●​ Attendance: Marked every period each day by the classroom teacher (preferably in the 

first 10 minutes of class period).  
●​ Record: Teacher records presence/absence. 
●​ System: All entries logged into KAMAR or a paper register which is sent to the student 

office. 
b)​ Absence Procedures 
●​ Parent/Caregiver Notification: Absences must be reported by phone, text, or school 

app before 9:00 a.m. 
●​ Unexplained Absences: Office staff contact caregivers by 10:00 a.m.​

Extended Absences: Medical certificate required for prolonged absence. 
●​  



5. Monitoring & Intervention: strategies, actions or interventions at different attendance 
thresholds (based on numbers of days absent in a term) 

Concern Thresholds: 

-​ 90–95%: Early check-in with students.  
-​ 80–89%: Parent contact by form teacher 
-​ 70 - 79% Parent Contact by Dean 
-​ 60-69%  Parent Meeting + Attendance support plan  
-​ 60%: Referral to Attendance Officer / social worker. 

 
​Roles are marked each class period (10 mins into period) 
​Attendance Office sends out early notification  
​Daily Checks on attendance by Form Teachers & SLT 
​Weekly Monitor by Form Teachers / pass on concerns to Deans 
​3 weekly attendance notification sent to whanau 
​3x term attendance draw 
​Monthly Review (BOTs) 

6. Support Strategies 

-​ Mentoring or buddy system for frequently absent students. 
-​ Counselling if absences relate to wellbeing. 
-​ Flexible learning plans if health/family issues exist. 
-​ Partnership with Whanau re: engagement 

7. Identifying and Responding to Attendance Barriers 

Purpose:  To ensure the school identifies, understands, and responds to the barriers and 
underlying causes that impact student attendance, enabling every student to participate and 
engage fully in learning. 

a)​ Identification of Attendance Barriers: The school will use multiple sources of 
information to identify attendance concerns and the factors contributing to them, 
including: 

-​ Attendance data and patterns (daily, weekly, termly).  
-​ Teacher observations and reports of student engagement.  
-​ Whānau communication and feedback.  
-​ Student voice and wellbeing information.  
-​ Pastoral and learning support records. 
-​ External agency insights where appropriate.​

 
b)​  Investigation and Understanding of Underlying Causes:  Where concerning patterns 

of absence emerge, staff will: 



-​ Initiate timely communication with students and whānau.  
-​ Meet with students and whānau to understand barriers and circumstances. 
-​ Explore wellbeing, pastoral, learning, social, transport, cultural, or environmental factors 

contributing to absences.​
Consider Te Tiriti o Waitangi obligations by ensuring culturally responsive approaches, 
partnership with whānau, and equitable access to support.​
 

c)​ Response to Attendance Barriers:  The school will take appropriate steps to address 
the identified causes of absence, which may include: 

-​ Pastoral care or counselling support. 
-​ Learning support adjustments or targeted interventions.  
-​ Strengthened communication between home and school.  
-​ Engagement with external services (e.g., health providers, social support 

agencies).  
-​ Development of an attendance plan with agreed actions.  
-​ Regular monitoring and follow-up to ensure progress.​

 
d)​ Documentation and Review:  All actions taken will be: 
-​ Recorded in the school’s attendance management system or pastoral system (KAMAR) 
-​ Reviewed regularly to monitor progress and adjust responses as needed.  
-​ Reported to the Board through attendance updates to ensure oversight and continuous 

improvement. 

8. Recognition & Rewards 

●​ Certificates / Recognition / Draw for attendance (re-set at each assembly) 
●​ Whanau involvement / encouragement (Offer of a drawer for a Pak n Save voucher for 

whanau whose students had achieved a certain %) 
●​ House points or privileges for consistent attendance. 
●​ Identify from students the reasons for non attendance (done in form time) 
●​ Fortnightly Reviews / Reset in form class 
●​ Create an opportunity for Whanau to engage with attendance data ie: email attendance 

3x a term 

9. Responsibilities 

-​ Teachers: Accurate, timely roll marking. (Teacher check at end of class period.) 
-​ Form Teachers: Review Attendance  
-​ Attendance Office Staff: Follow-up on unexplained absences. 
-​ Deans: Monitor patterns, communicate with families. 
-​ Deputy Principal: Oversee Attendance concerns  
-​ Principal: Oversee policy implementation.  
-​ Parents/Caregivers: Ensure students attend school daily. 
-​ Board of Trustees: To ensure Attendance procedures are implemented and monitored. 



10. Attendance Targets / Data 

  William Colenso College Attendance Targets 

Year  Term 3  
Goal 

Incre 
mental 
increase 

Term 3  
Actual 

Actual  
Target 

Up +  
 - 
Down  

Maori  
Term 3 
Actual 

2022 20% - 18% Actual -2% 19.1% 

2023 25% 5% 26% Actual +1 19.3% 

2024 35% 10% 33% Actual -2% 21% 

2025 39% 4% 29% Actual -10% 19.2% 

2026 48% 9%  Target   

2027 56% 8%  Target   

2028 64% 8%  Target   

2029 74% 8%  Target   

2030 80% 6%  Target   
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