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    Goal 1 
Achievement, 
Teaching and 
Learning & Staff 
Pedagogy.

   Goal 2 
Engagement 
Support and 
Wellbeing.

      Goal 3 
Partnerships - A 
Partnership-Rich 
School Culture
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            Wawatatia, Mahia, Ekea / Aspire, Act, Achieve
- To encourage personal success through participation, connectedness

and whanaungatanga through a range if service, cultural, sporting and 
leadership opportunities

- To foster healthy all-round development and personal success in an 
environment informed by the principles of Manaakitanga.

- To help our Akonga build personal identity in a context of strong values and 
incorporating Hirangatanga. 
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William Colenso College encourages students to 
experience success in their learning, promote personal 
excellence and celebrate diversity.
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Goal 1: To develop an engaging curriculum and encourage effective teacher practice. To enable all akonga to aspire to their highest possible level of academic 
excellence by providing an engaging curriculum, quality and effective teaching and the promotion of self efficacy. 

 

To enable all aakonga to 
aspire t
Creating an 
environment for aakong
their highest possible 
level of
Creating a positive 
school
that enhances their 
strengths and
Enabling supportive and 
engaging
academic excellence by 
providing an
environment where our 
school values
provides opportunities 
for growth and
connections between 
iwi, whaanau,
engaging curriculum, 
quality and
are visible and are 
exemplified by
connection.
.
community stakeholders 
and the school.
.
effective teaching and 
the promotio
students and staf
.
 
of student self-efficacy
.
Strategic 
initiatives/projects to 
inspire and to make 
progress towards our 
strategic goals
 
 
SG 1.1: We will 
complete a review of
the junior curriculum 
programme and
use the findings to 
inform change
e 
 
SG 2.1: We will 
continue to develop
SG 4.1: We will 
continue to engage with
SG 1.2: We have 
implemented, and
culturally safe learning 
environments
SG 3.1: We will 
continue to improve
the Ngaati Tamaoho 
Education Strategy
will continue to embed, 
cross
informed by culturally 
relevant
our school campus by 
depicting our
and Ngaa Hau e Wha 
marae
 
curricular
PLG groups with a 
focus on
pedagog
y 
school values through 
the campus
 
developing effective 
teaching practice
s 
 
redevelopment and 
improvement
SG 4.2: We will engage 
with, and play a
 
SG 2.2: We will 
continue to develop
process
s 
leadership role, in the 
Franklin Economic
SG 1.3: We will develop 
a PHS student
and integrate careers 
pathways
 
Plan and Pathways foru
m 
profile with a focus on 
promoting the
programmes into our 
curriculum
SG 3.2: We will 
continue to develop
 
knowledge, capabilities 
and practices
framework
k 
practices and processes 
to
SG 4.3: We will embed 
and grow the PHS
that lead to agentic 
learner
s 
 
acknowledge and 
celebrate aakonga
Alumni Associatio
n 
 
SG 2.3: We will provide 
access to
who are demonstrating 
our school
 
SG 1.4: We will 
continue to develop
careers education 
across all levels of
values
 
SG 4.4: We will develop 
a marketing and
and embed academic 
data tracking
the school
 
 
sponsorship pla
n 
practices across all 
levels of the school
 
 
SG 3.3: We will promote 
academic
 
 
SG 2.4: We will 
continue to promote
achievement through 
alignment with
SG 4.5: We will develop 
a communications
SG 1.5: We will create 
programmes of
and provide a robust 
and wide-ranging
our school values
 
strategy to enhance 
reciprocal community
targeted interventions to 
support
co-curricular 
programme
e 
relationships
s 
increased levels of 
achievement for
Maaori and Pasifika 
student
s 
 
 
 

Action Specific Objectives Who is responsible Timeframe How will it be measured

Action 1) 
Review the junior curriculum 
(year levels 7-10)

1) To confirm and trial the new  
refreshed curriculum structure.
2) To engage with the Ngati 
Kahungunu education strategy

SLT - Curriculum review 
(Simon)
HoLs - Middle School, English 
and Science focus
Bea - HOL Middle School

2026 -  English & 
Science
2027 - Math & PE
2028 - Social Science 

Feedback from stakeholders
Evaluation for improvement

Action 2) 
Adaptation of courses across all 
year levels (7-13 ) in alignment 
with the new curriculum

1) Middle school overview of 
curriculum (y7&y8)
2) Ys  9&10 curriculum (refresh)
3) Y11 curriculum refresh

HoLs (Simon) Terms 1-4 Departments and teachers  have 
teaching programmes / assessments 
ready for refreshed curriculum.
Analysis of data completed 

Action 3) 
Professional Learning focused 
on effective teaching practice

1) Active staff involvement and 
engagement in professional 
development through the 
culturally responsive practice to 
embed sustainable pedagogies. 

SLT 
SCT
CRfRP Team  
(Jocelyn/Beth/Leah/ Anne)
HoLs

Terms 1-4 All staff participate in reflective  PGC
Walk Throughs / Observations of staff 
by HOLs
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Goal 2: To develop student self-awareness and a future-focussed mind-set.  Creating an environment for aakonga that capitalises on their strengths and 
provides opportunities for growth and connection and where students feel emotionally and physically safe.  A clear understanding by the end of Year 10/start of 
Year 11 of the requirements for the NCEA qualification and the attributes required for success. 
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continue to develop
 
knowledge, capabilities 
and practices
framework
k 
practices and processes 
to
SG 4.3: We will embed 
and grow the PHS
that lead to agentic 
learner
s 
 
acknowledge and 
celebrate aakonga
Alumni Associatio
n 
 
SG 2.3: We will provide 
access to
who are demonstrating 
our school
 
SG 1.4: We will 
continue to develop
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achievement for
Maaori and Pasifika 
student
s 
 
 
 

Action Specific Objectives Who is responsible Timeframe How will it be measured

Action 1) Integration of 
deliberate
academic mentoring 
conversations and support 
systems as part
of school practice. 

Ensure students are provided 
with academic mentoring

SLT (Bryan)
Form Teacher
Deans 

Terms 1 -4 Students provided with academic 
mentoring.
Student voice: A positive shift in student 
perception around the quality and 
usefulness
of Form time. 

Action 2) Integration of 
deliberate attendance 
monitoring conversations and 
support systems as part of 
school practice. 

Ensure attendance is monitored 
and schools systems support 
whanau through the attendance 
plan. 

SLT (Bryan)
Form Teacher 
Deans
Nat / Eleesha 
Norma 

Terms 1-4 Whanau provided with attendance support 
Increase in attendance statistics.

Action 3) Integration of Careers 
and Pathways, co curricular 
activities and physical activity. 
Relationships established
between key local industries,
marae, organisations and
providers to support
curriculum programmes.

Ensure students are 
encouraged to explore a range 
of pathways as well as take 
part in a range of co-curricular 
activities and physical activities. 

SLT 
Henry
Josh / Tini 

Terms 1-4 Students understand pathway possibilities.
Students given opportunities to explore a 
range of future pathways. 
More community personal involved in
programmes throughout the school.
Greater student engagement
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Goal 3:To engender student and community pride through buy-in to our school values. Creating a positive school environment. Encourage increased 
participation from students and community in relevant school events. Engagement with Ngati Kahungunu education plan. All cultures are visible and celebrated 
across the school and community. 
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Action Specific Objectives Who is responsible Timeframe How will it be measured

Action 1) Continue to promote 
school values: Manaakitanga, 
Whanaungatanga, and Hirantanga.

Ensure values are visible to 
students in classrooms and around 
the school, Assemblies are used to 
promote school values.

SLT 
Deans 
All Staff / classroom 
teachers

Terms 1-4 A stronger sense of pride felt across the school.
A decrease in the number of stand down / exclusion 

Action 2) Encourage Community 
input in relevant school.events. 

Invite and welcome  whanau into 
the school for a range of events 
from parent interviews, NCEA 
information evenings and 
celebration evenings. 

SLT
All staff
Marketing team

Terms 1-4 Increase in enrollment numbers
Noticeable increase in numbers in attendance at school 
events

Action 3) Prioritise engagement 
with local iwi, local marae and the 
Ngati Kahungunu education plan.

Staff PD in Ngati Kahungunu 
Tikanga.
Use of Pukemokimoki Marae for 
staff PD sessions

SLT
All Staff

Terms 1-4 Staff confident in performing kapa haka (Ngati 
Kahungunu waiata and haka).


