William Colenso College

Annual Plan 2026



William Colenso College
Annual Plan 2026

Goals

Goal 1

Achievement, Goal 2 o rtGorasIh:'; o
Teaching and Engagement artnerships -
Learning & Staff Support and Partnership-Rich
Pedagogy. Wellbeing. School Culture
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Wawatatia, Mahia, Ekea / Aspire, Act, Achieve
To encourage personal success through participation, connectedness

and whanaungatanga through a range if service, cultural, sporting and
leadership opportunities

To foster healthy all-round development and personal success in an
environment informed by the principles of Manaakitanga.

To help our Akonga build personal identity in a context of strong values ang
incorporating Hirangatanga.
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William Colenso College encourages students to
experience success in their learning, promote personal
excellence and celebrate diversity.
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Goal 2: To develop student self-awareness and a future-focussed mind-set. Creating an environment for aakonga that capitalises on their strengths and
provides opportunities for growth and connection and where students feel emotionally and physically safe. A clear understanding by the end of Year 10/start of
Year 11 of the requirements for the NCEA qualification and the attributes required for success.

Action Specific Objectives Who is responsible Timeframe How will it be measured

Action 1) Integration of Ensure students are provided SLT (Bryan) Terms 1 -4 Students provided with academic
deliberate with academic mentoring Form Teacher mentoring.

academic mentoring Deans Student voice: A positive shift in student
conversations and support perception around the quality and

systems as part usefulness

of school practice. of Form time.

Action 2) Integration of Ensure attendance is monitored ~ SLT (Bryan) Terms 1-4 Whanau provided with attendance support
deliberate attendance and schools systems support Form Teacher Increase in attendance statistics.
monitoring conversations and whanau through the attendance  Deans

support systems as part of plan. Nat / Eleesha

school practice. Norma

Action 3) Integration of Careers  Ensure students are SLT Terms 1-4 Students understand pathway possibilities.
and Pathways, co curricular encouraged to explore a range Henry Students given opportunities to explore a
activities and physical activity. of pathways as well as take Josh / Tini range of future pathways.

Relationships established
between key local industries,
marae, organisations and
providers to support
curriculum programmes.

part in a range of co-curricular
activities and physical activities.

More community personal involved in
programmes throughout the school.
Greater student engagement
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