Minutes of the Te Waotu School Board of Trustees Meeting
Held on the 25th May 2026 at 6:00pm, in the staffroom at Te Waotu School

Meeting opeqed 5.58pm with a karakia

1. Administration

1.1 Present: J. Mardell, C, Graham, M. Barbour, J. Pelham, M. Wright, M.
Thompson, S. Topping and H. Swan

1.2 Apologies: Nil
1.3 Declaration of interests: Nil

1.4 Correspondence:
In: Parent email
Out: Parent email

2. Follow-up

2.1 Confirmation of minutes

February 2026 meetings minutes accepted as true and correct record.
Moved: S. Topping Second: J. Pelham

Carried: Unanimously

2.2 Presiding member signed minutes. Principal to arrange for signed minutes to be
uploaded onto website.

2.3 Principal confirmed February 2026 meeting minutes are on website.
2.4 Action Tasks from Previous Meeting

» ltem 3.7 (August 2025 meeting) Ventilation regulations. Clarification now
received. Appropriate cross ventilation required via windows.

3. Decisions

3.1 Schooldocs: Board Assurance Schedule
Motion: That the Principal assures the board that the school complies with key
legislation & regulatory requirements, relevant policies are up to date and
appropriate actions have been taken:

» Safety checking, Police vetting

» Teaching Staff

» Performance management

» Staff conduct

&



* Appointment policy
« Employment policy, Equal employment opportunities
» Child protection, Identifying and responding to suspected child abuse and
neglect
» Assessing student learning
e Cellphones and other personal digital devices
« Inclusive school culture
» Maori educational achievement
Every term:
« Curriculum and student achievement policy
« Risk management
« Emergency management
Moved: M. Wright Second: C. Graham
Carried: Unanimously

3.2 Schooldocs: Policies Reviewed by Board Per Review Schedule
* Daily school bus
» School swimming pool, Swimming offsite

Moved: J. Pelham Second: M. Barbour

Carried: Unanimously

3.3 Schooldocs: Policies Reviewed by Principal Per Review Schedule
+ Education outside the classroom (EOTC)
« EOTC governance roles and responsibilities
» EOTC risk assessment and management

Moved: S. Topping Second: M. Wright

Carried: Unanimously

3.4 Government Policies

« Concerns and complaints policy
Moved: J. Pelham Second: M. Thompson
Carried: Unanimously

3.5 Strategic Plan
« Minute resolution of e-motion dated 30/3/2026: That the board approve the
attached 2026 strategic plan
« Principal confirmed that this was submitted to MOE

3.6 Final Audited Financial Statements
+ Audit report, final 2025 financial statements due for review, approval. To be
published online by 31 May.
- Audit report received 25/05/2026, content shared with board. Review will
continue, final audit report & financial statements to be circulated as an e-
motion for approval later in the week.

3.7 Purchase

Motion: That the board approve the purchase of four hand dryers as a cost of
$2,895.00+gst.

Moved: S. Topping Second: J. Pelham

Carried: Unanimously



4. Monitoring/Strateqic Discussion

4.1 Principals Report - Ongoing summary of progress to date in relation to
annual plan.

M. Thompson presented the Principal’s report.

Motion: That the Principals report be approved.

Moved: C. Graham Second: M. Wright

Carried: Unanimously

4.2 Resourcing Update
» Employment of fixed term teacher aide was approved for Term 2 & 3.
- Staff representative provided feedback on effectiveness of this investment.

4.3 Conference Feedback
» Principal briefly shared general feedback regarding key learnings. Topic will
be discussed more in-depth in a future meeting once Principal has had the
opportunity to review and collate findings.

4.4 Chair Report
e J. Mardell presented Chair report.
e Feedback from Board walk & afternoon tea with staff positive.

4.5 Finance Report - Monthly Review
» Finance reps confirmed the following reports have been sighted and approved
(Mar, Apr 2026): Payments schedule and supporting invoices, receipts
schedule and supporting invoices, creditors batch payment list and supporting
invoices, reconciliation of cash movement in bank statement to
payments/receipts/creditors lists, journals as shown in management report.
« Staff representative to organise suggestion box for staff regarding classroom
resourcing needs. Findings to be discussed in June meeting.
Motion: That the board approve the Mar, Apr 2026 Management Report.
Moved: Moved: S. Topping  Second: M. Barbour
Carried: Unanimously

4.6 Property General Update
See Principal's report

» Hall mezzanine: Contract awarded. Booked for July holidays.

- Multi purpose room: Awaiting concept designs. Next steps: Review/finalise
design, request 2-3 quotes for glazing (stage 1), progress MOE approval,
grant application.

e Turf: Awaiting junior games (planned early June)

» Blasting of drains completed

» Principal, property rep to look into drain mesh for high gutters

4.7 Grant Application Outcome
« Board note acceptance of OneFoundation grant of $7,898.26 exclusive of
GST (for 1x basketball hoop & 2x netball hoops)

4.8 Unteach Racism Module 5



« Board participated in shared discussion and feedback around module content

5. Preparation - Agenda Items for Future Meetings
« Unteach Racism Module 6
Curriculum: Learning support needs (SENCO)
Conference feedback part 2

Closing karakia

00ZTerm 3
Book Term 3 afternoon tea shout

+ Classroom / resourcing needs
L]

6. In Committee

Board moved into committee 7:01pm

The Chair moves that the public be excluded from the following parts of the
proceedings of this meeting namely, to discuss correspondence due to reasons of
confidentiality. The resolution is made under Schedule 2A of the Local Government

Official Information and Meetings Act 1987.

Board moved out of committee 7:06pm

The Chair moved that the Board move out-of-committee.

7. Meeting Closure

* Meeting Closed 7:06pm

+ Next meeting 29 June 2026

Volunteer Hours 2026

.| Ma | Jun | Jul | Au | Se | Oc | No | Dec
Ja | Fe | Marc | Apri 5
nlb | h |1 | Y] e |Y|9]|P|t]V 22
Sarah 10 5 5 5 5 5
Jess 5 10 10 10 10 15
Sourtne 10 | 10 10 10 10 10
James 1 5 5 5 5 5
Malissa 5 5 2 5 5
Matt 2 5 5 10 2 5




