Ashburton Christian School Special Character Review — August 2023
Highlights

Christian character of school

e Sense the atmosphere of the school.

e Foundation on Bible, centrality of truth and making it applicable/relevant to students. This
is not an add-on but throughout school and integrated.

e Daily prayer / Scripture.

e Know, Love, Serve, Impact alive and evident in school.

Relationships

e Strong relationships, disagreement does not mean division. Sisters and brothers in Christ.
Warm and welcoming. Care for each other and students, above and beyond.

e Heart of teachers, genuine love and care for others.

e Evident that students feel cared for, safe, valued, respected, loved.

e People are valued by SLT.

Role of the Principal

e Maintenance and flourishing of Special Character, centrality of Christ. Personal and
professional example. Disciplinary process has heart; grace and consequence.

To consider

Induction process for new staff and students
Tim’s comment: A new programme has been implemented which included induction meetings,
buddy teachers and a new Handbook with reviews planned for further possible improvements.

Parent attitude and behaviour toward staff
Tim’s comment: These have been addressed, in one case a proprietor representative supporting
the process. It has been suggested we add a parent Code of Conduct on enrolment.

Release time for staff for Special Character work
Tim’s comment: We build in release for all PLD including Special Character PLD. This has been our
long term practice.

Christian Special Character and place of Te Ao Maori
Tim’s comment: The principal has a sabbatical on the topic of Matauranga Maori and will report
back recommendation to the board at the completion of his sabbatical.
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Principal’s Report

Highlight: growth over the last three years, 130-260 students, including dealing with COVID,
incredibly intense but great to watch staff respond to challenge.

Strengths

e Faith and prayer as guiding influence and part of school life. Excellent teachers
committed to faith, prayer every morning, prayer before meetings, natural and easy part
of school life.

e Staff relationships. Conflict resolved by biblical pattern, structures in servant leadership,
open and honest communication, offer help as required.

e Behaviour management.

e Learning focused classrooms, with special character central.

Progress areas

e Purposeful and intentional behaviour management.
e “Transforming Education” resource, creating conversations and induction of new staff.
Many staff from state schools with little experience in Christian teaching.

Challenges

Challenges arising from fast growth include: systems of care, high need students, increasing
diversity of school families, induction of new staff and pupils, new discipline processes.

Future

e Refinement of leadership for Christian schooling and curriculum and systems.

e Matauranga Maori (focus of Sabbatical 2024).

e Return to innovation.

e Student leaver exit interviews (year 12-13).

e Growth of school, delegation of responsibilities incl. discipline, freeing up time for Tim.

How can proprietor help the school?

Invest in teachers, programme of induction of Christian education, release time for PLD is
expensive, leadership development for staff and Board.



Teacher Interviews

What is education with a Special Character?

e Christ at the centre in all planning and doing, God in every area of life, total integration, a
life as a Christian and a teacher.

e Lovely environment, Christian brothers and sisters. Integrating God’s love and biblical
truth and personal character throughout the school in all we do.

e Schools where faith and learning is integrated.

Challenges and Opportunities

e New students cycling through.

e Rapid growth.

e Induction of new staff and students.

e Switching out of State school to Christian school, making it natural and connecting it to
belief.

e Teacher/parent relationships. Disrespect from parents to teachers and parent to parent
conflict.

e Time available and amount of work, so much juggling.

e Teaching from the heart with integrity. Students not responding, learning their language,
going to the heart of the problem.

e Governance structure not fully understood. Various functions and groups, proprietor, land
trust, school board, principal and staff.

e Matauranga Maori and fit with Special Character.

e Professional growth cycles. Our obligation as teachers in a Christian school to look after
our faith, both as a professional responsibility and personal responsibility. Staff make a
choice to teach in a Christian school.

How do you see your school delivering special character education?

e Staff valued as people by SLT, Tim sets the tone.

e Tim ensures everything is brought back to Christ.

e Prayer meeting every morning and Scripture.

e Discipline system, grace and consequence.

e The heart of the teachers genuinely care for their children, care about students.
e Staffroom is different, not the same level of conflict as other workplaces.

e PLD —lesson plans, transformational education, reflective time.



Strengths

e Relationships are dealt with professionally and in love from a desire to be in unity.

e Disagreement not division — agreed belief system and common cause.

e Support for each other, eg. volunteer to help cover class when no relief.

e Morning prayer meetings.

e Staff make a choice to teach in a Christian school.

e Tim is intentional about what we celebrate with students, Christian character — principal
and staff love God.

e Timis humble, biblical and Christ-centred. Feel safe with Tim, nothing is a dumb question.

Opportunities for improvement

e Get parents on board a little bit more?

e Poor treatment of staff by some parents.

e Tim — maybe too much grace at times?

e Cultural background can clash at times eg. Kiwi and South African cultures.

e Induction; expectations of what’s required for new staff especially when coming from a
state school.

e Lots of new staff, secondary school less than three years old. Primary school has new
staff.

e School growth brings new perspectives and strengths, but also need integration into ACS
way of being.



Student Reflections (Senior students)

What we appreciate about the school
Trust in student = freedom is given

Teachers’ personal connection with God. Genuinely care and teach, not just a job, interested in
what you do after school.

A student from a non-preference family transferred from Ashburton College - reflecting on
change from big school to small school. Experienced AshCS as warm and welcoming, Christianity
not pushed, devotions really interesting, learning lots they did not know.

What can we improve?
Younger kids = respect!

School not that small anymore, Mr Kuipers can’t discipline individually. System that keeps
personal one-to-one discipline/talk it through.

Year 11-13 harder with NCEA.

Sporting opportunities, subjects and activities a bit limited.



Appendix 1: Schedule for Day

9:30am - 10.50am
10:50am - 11:15am
11:15am - 12:10pm
12:10pm - 1:05pm
1:05pm - 1:35pm
1:35pm - 2:30pm
2:30pm - 2:55pm
2:55pm —3:30pm

3:30pm —4:00pm

Meeting with Tim Kuipers

Morning Tea (25mins)

Teachers (45 mins + 10 mins break)
Teachers (45 mins + 10 mins break)
Lunch (30 mins)

Teachers (45 mins + 10 mins break)
Students (25 mins)

Team review

Verbal debrief with Tim

Appendix 2: Questions used for teacher interviews:

1. How would you define or describe what education with a special character is?

2. What do you find are the main challenges and opportunities of delivering an education
with a Special Character?

3. How do you see your School delivering Special Character education?

What are the strengths and weaknesses of your School’s education with a Special

Character?

Appendix 3: Principal meeting - things Tim was asked to consider:

Highlights - how do you see your School delivering Special Character education?

Challenges and Opportunities - what do you find are the main challenges and opportunities of
delivering an education with a Special Character?

Strengths and Weaknesses - what are the strengths and weaknesses of your School’s education

with a Special Character?

For future consideration - School plans, ambitions and things to be considering in the next three-
five years and also longer-term.



