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Ashburton Christian School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.
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Ashburton Christian School

Members of the Board
For the year ended 31 December 2025
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Joyce Stowell
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Student Representative

Board Secretary
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ex Officio
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Elected

Elected

Elected

Appointed Sep 2025
Co-opted
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Appointed
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Expired/
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Sep 2028

Sep 2028
Sep 2028
Sep 2028

Sep 2028
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Sep 2025
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Ashburton Christian School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 3,413,953 3,059,466 3,076,877
Locally Raised Funds 3 106,028 42,900 72,917
Use of Proprietor's Land and Buildings 291,000 172,000 172,000
Interest 3,531 5,000 9,046
Total Revenue 3,814,512 3,279,366 3,330,840
Expense

Locally Raised Funds 3 90,269 111,000 152,015
Learning Resources 4 2,924,310 2,684,292 2,652,758
Administration 5 219,352 271,919 240,423
Interest 13,017 5,000 3,622
Property 6 477,502 341,130 340,042
Loss on Disposal of Property, Plant and Equipment 2,697 - -
Total Expense 3,727,147 3,413,341 3,388,860
Net Surplus/(Deficit) for the year 87,365 (133,975) (58,020)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 87,365 (133,975) (58,020)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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Ashburton Christian School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2025

2025 2025 2024
Actual (U:::gi?; d) Actual
$ $
Equity at 1 January 533,411 533,411 456,916
Total comprehensive revenue and expense for the year 87,365 (133,975) (58,020)
Contribution - Furniture and Equipment Grant 51,068 51,068 134,515
Equity at 31 December 671,844 450,504 533,411
Accumulated comprehensive revenue and expense 671,844 450,504 533,411
Equity at 31 December 671,844 450,504 533,411

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which

form part of these financial statements.




Ashburton Christian School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 430,657 232,133 307,622
Accounts Receivable 8 246,907 225,355 225,355
GST Receivable 12,542 20,672 20,672
Prepayments 11,073 9,439 9,439

701,179 487,599 563,088
Current Liabilities
Accounts Payable 10 297,071 274,316 274,316
Revenue Received in Advance 11 - 14,789 14,789
Provision for Cyclical Maintenance 12 20,624 18,296 12,953
Finance Lease Liability 13 45,571 50,735 17,458
Funds held in Trust 14 - 30 30

363,266 358,166 319,546
Working Capital Surplus 337,913 129,433 243,542
Non-current Assets
Property, Plant and Equipment 9 425,616 441,742 367,743

425,616 441,742 367,743
Non-current Liabilities
Provision for Cyclical Maintenance 12 22,638 24,132 35,236
Finance Lease Liability 13 69,047 96,539 42,638

91,685 120,671 77,874

Net Assets 671,844 450,504 533,411
Equity 671,844 450,504 533,411

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.




Ashburton Christian School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 859,066 814,194 824,016
Locally Raised Funds 100,542 42,900 69,340
International Students 9,400 - -
Goods and Services Tax (net) 8,130 - (67)
Payments to Employees (308,971) (289,720) (303,501)
Payments to Suppliers (468,233) (597,110) (504,874)
Interest Paid (13,017) (5,000) (3,622)
Interest Received 3,531 5,000 9,046
Net cash from/(to) Operating Activities 190,448 (29,736) 90,338
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (158,599) (96,821) (106,870)
Net cash (to) Investing Activities (158,599) (96,821) (106,870)
Cash flows from Financing Activities
Furniture and Equipment Grant 51,068 51,068 134,515
Finance Lease Payments 40,148 - (33,094)
Funds Administered on Behalf of Other Parties (30) - (60)
Net cash from Financing Activities 91,186 51,068 101,361
Net increase/(decrease) in cash and cash equivalents 123,035 (75,489) 84,829
Cash and cash equivalents at the beginning of the year 7 307,622 307,622 222,793
Cash and cash equivalents at the end of the year 7 430,657 232,133 307,622

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense, and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.




Ashburton Christian School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

1.1. Reporting Entity

Ashburton Christian School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as
described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for
financial reporting purposes.

1.2. Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the
requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference
to generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure
Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit
Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community or
social benefit and where any equity has been provided with a view to supporting that primary objective rather than for
financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the
expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Cyclical Maintenance

The School recognises its obligation to maintain the Proprietor’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 12.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting
policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is
disclosed at note 9.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease
is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic
life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount
rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is
recognised in the statement of financial position as property, plant and equipment, whereas for an operating lease no such
asset is recognised. Finance lease liability disclosures are contained in note 13. Future operating lease commitments are
disclosed in note 19b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

1.3. Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in
the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not
received in cash by the School as they equate to the deemed expense for using the land and buildings. This expense is
based on an assumed market rental yield on the land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

1.4. Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

1.5. Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

1.6. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

1.7. Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts).
The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

1.8. Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment
losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or
not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life.
If there is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully
depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment, except for library resources, are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement
of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 20 years
Furniture and Equipment 3—10 years
Information and Communication Technology 2-5 years
Leased Assets held under a Finance Lease 3 years
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1.9. Impairment of property, plant and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective
is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School
estimates the asset's recoverable service amount. An impairment loss is recognised as the amount by which the asset’s
carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair
value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature
of the impairment and availability of information.

In determining fair value less costs to sell the School engages an independent valuer to assess market value based on the
best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since
the last impairment loss was recognised.

1.10. Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

1.11. Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which
the employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial
basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitiement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

1.12. Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are
fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the
School be unable to provide the services to which they relate.

1.13. Funds Held in Trust

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.
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1.14. Provision for Cyclical Maintenance
The property from which the school operates is owned by the Proprietor. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves interior and exterior painting of the School, makes up the most significant part of the
Board’s responsibilities outside the day-to-day maintenance. The provision is a reasonable estimate, based on the school’s
best estimate of the cost of painting the school and when the School is required to be painted, based on an assessment of
the school’s condition.

The school carries out painting maintenance of the whole school over a 7 to 15 year period, the economic outflow of this is
dependent on the plan established by the school to meet this obligation and is detailed in the notes and disclosures of these
accounts.

1.15. Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the
effective interest method.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense
and any gain or loss on derecognition are recognised in surplus or deficit.

1.16. Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

1.17. Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

1.18. Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Trading
Fundraising and Community Grants
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Overseas Trip Expenses

Surplus/(Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

5. Administration

Audit Fees

Board Fees and Expenses

Operating Leases

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
870,114 795,794 822,661
2,528,598 2,245,272 2,245,271
15,241 18,400 8,945
3,413,953 3,059,466 3,076,877
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
10,658 19,200 11,764
24,401 16,000 19,479
7,288 7,000 4,480
54,281 700 37,194
9,400 - -
106,028 42,900 72,917
64,901 90,000 130,800
23,152 16,000 18,368
1,184 5,000 2,847
1,032 - -
90,269 111,000 152,015
15,759 (68,100) (79,098)
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
76,224 137,300 97,178
21,553 20,000 15,560
2,683,510 2,382,492 2,409,673
23,841 34,500 26,321
119,182 110,000 104,026
2,924,310 2,684,292 2,652,758
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
10,706 10,300 10,300
10,447 10,000 6,646
- 49,881 15,654
43,806 38,800 46,392
144,254 152,500 151,995
3,557 3,938 3,687
6,582 6,500 5,749
219,352 271,919 240,423

%
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6. Property

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 90,223 81,500 72,695
Cyclical Maintenance 2,333 8,630 13,851
Heat, Light and Water 31,795 30,000 25,671
Repairs and Maintenance 54,511 36,500 45,083
Use of Land and Buildings 291,000 172,000 172,000
Employee Benefits - Salaries - - 5,225
Other Property Expenses 7,640 12,500 5,517
477,502 341,130 340,042

The Use of Land and Buildings figure represents 5% of the school’s total property value. This is used as a 'proxy' for the market rental of the property.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 430,657 232,133 307,622
Cash and cash equivalents for Statement of Cash Flows 430,657 232,133 307,622
8. Accounts Receivable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 38 3,952 3,952
Receivables from the Ministry of Education 5,529 4,384 4,384
Teacher Salaries Grant Receivable 241,340 217,019 217,019
246,907 225,355 225,355
Receivables from Exchange Transactions 38 3,952 3,952
Receivables from Non-Exchange Transactions 246,869 221,403 221,403
246,907 225,355 225,355
9. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment Depreciation ~ Total (NBV)
2025 $ $ $ $ $ $
Building Improvements 27,192 - - - (1,724) 25,468
Furniture and Equipment 244,557 60,003 (2,697) - (62,171) 239,692
Information and Communication Technology 35,588 98,596 - - (32,281) 101,903
Leased Assets 60,406 21,153 - - (23,006) 58,553
367,743 179,752 (2.697) - (119,182) 425,616

The net carrying value of furniture and equipment held under a finance lease is $58,553 (2024: $60,406)
The net carrying value of ICT held under a finance lease is $64,834(2024: $nil)

Restrictions
With the exception of the contractual restrictions relating to the above noted finance leases, there are no other restrictions over the title of the school's
property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.




Building Improvements

Furniture and Equipment

Information and Communication Technology
Leased Assets

10. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

11. Revenue Received in Advance

Grants in Advance - Ministry of Education

12. Provision for Cyclical Maintenance

Provision at the Start of the Year

Increase/(decrease) to the Provision During the Year

Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2025 2024 2024 2024
Cost or Valuation Accumulated Net Book Cost or Accumulated Net Book
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
34,498 (9,030) 25,468 34,498 (7,306) 27,192
547,600 (307,908) 239,692 491,166 (246,609) 244,557
202,765 (100,862) 101,903 105,651 (70,063) 35,588
86,074 (27,521) 58,553 112,638 (52,232) 60,406
870,937 (445,321) 425,616 743,953 (376,210) 367,743
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
35,887 28,054 28,054
9,706 9,300 9,300
249,508 234,918 234,918
1,970 2,044 2,044
297,071 274,316 274,316
297,071 274,316 274,316
297,071 274,316 274,316
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
- 14,789 14,789
- 14,789 14,789
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
48,189 48,189 37,098
2,333 8,630 13,851
(7,260) (14,391) (2,760)
43,262 42,428 48,189
20,624 18,296 12,953
22,638 24,132 35,236
43,262 42,428 48,189

The School's cyclical maintenance schedule details annual painting & other significant cyclical maintenance work to be undertaken. The costs
associated with this annual work will vary depending on the requirements during the year. This plan is based on the School's most recent 10 Year
Property plan, adjusted as identified and confirmed appropriate by the Board, to other reliable sources of evidence.




13. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 53,841 54,957 21,680
Later than One Year 75,136 102,465 48,564
Future Finance Charges (14,359) (10,148) (10,148)
114,618 147,274 60,096
Represented by:
Finance lease liability - Current 45,571 50,735 17,458
Finance lease liability - Non current 69,047 96,539 42,638
114,618 147,274 60,096
14. Funds Held in Trust
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held in Trust on Behalf of Third Parties - Current - 30 30
- 30 30

These funds relate to arrangements where the School is acting as an agent. These amounts are not revenue or expense of the School and therefore
are not included in the Statement of Comprehensive Revenue and Expense.

15. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into transactions
with other entities also controlled by the Crown, such as: government departments, state-owned enterprises and other Crown entities. Transactions
with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is reasonable to expect the
School would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on
terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in dealing with the party at
arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments and Crown
entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between government
agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (Christan Schools Trust) is a related party of the School Board because the Proprietor appoints representatives to the
School Board, giving the Proprietor significant influence over the School Board. Any services or contributions between the School Board and
Proprietor have been disclosed appropriately. If the Proprietor collects fund on behalf of the school (or vice versa) the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1.3. The estimated value of this use during the
current period is included in the Statement of Comprehensive Revenue and Expense as “Use of land and buildings”.




16. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy and Assistant Principals.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 5,280 4,442
Leadership Team
Remuneration 444709 442,616
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 449,989 447,058

There are nine members of the Board excluding the Principal. The Board held eleven full meetings of the Board in the year. The Board also has
Finance members and Property members that meet monthly and quarterly respectively. As well as these regular meetings, including preparation time,
the Presiding member and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand
downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 160-170 160-170
Benefits and Other Emoluments 4-5 4-5
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 -110 5.00 5.00
110-120 5.00 2.00
120 - 130 N 1.00
130 - 140 2.00 -
140 - 150 — 1.00
12.00 9.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

17. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or employees
during the financial year in relation to that cessation and the number of persons to whom all or part of that total was payable was as follows:

2025 2024
Actual Actual
Total $ - % -
Number of People - -




18. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 31
December 2024 nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been
made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts of
specific individuals. As such, this is expected to resolve the liability for school boards.

19. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had no capital commitments (2024:$77,801).

(b) Operating Commitments

As at 31 December 2025 the Board has entered into the following contracts.

(a) operating lease of a photocopier;

2025 2024
Actual Actual
$ $
No later than One Year 3,384 5,076
Later than One Year - 3,384
3,384 8,460
The total lease payments incurred during the period were $5,076 (2024: $5,076).
20. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:
Financial assets measured at amortised cost
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 430,657 232,133 307,622
Receivables 246,907 225,355 225,355
Total financial assets measured at amortised cost 677,564 457,488 532,977
Financial liabilities measured at amortised cost
Payables 297,071 274,316 274,316
Finance Leases 114,618 147,274 60,096
Total financial liabilities measured at amortised cost 411,689 421,590 334,412

21. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF ASHBURTON CHRISTIAN SCHOOL'S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Ashburton Christian School (the School). The Auditor-
General has appointed me, Sam Naylor, using the staff and resources of Nexia Audit
Christchurch, to carry out the audit of the financial statements of the School on pages 3 to
17, that comprise the statement of financial position as at 31 December 2025, the statement
of comprehensive revenue and expense, statement of changes in net assets/equity and
statement of cash flows for the year ended on that date, and the notes to the financial
statements that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements:

e present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 22 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud
or error.

Nexia Audit Christchurch Partnership is affiliated with, but independent from Nexia (NZ) Limited. Nexia (NZ) Limited is a member of Nexia International, a
leading, global network of independent accounting and consulting firms. For more information please see www.nexia.co.nz/legal
Neither Nexia International nor Nexia (NZ) Limited provide services to clients.
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In preparing the financial statements, the Board is responsible for assessing the School’s
ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless the Board intends to close or merge the School, or has no realistic alternative but to do
SO.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as
a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried
out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or
disclosures, and can arise from fraud or error. Misstatements are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the decisions
of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited
to checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

o We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board.

e We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the School’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

¢ We evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in @ manner that achieves fair presentation.
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We communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial
statements and the audit report, as well as a Statement of Variance, an Evaluation of the
School’s Students’ Progress and Achievement, a Statement of Compliance with Employment
Policy, and a Statement of KiwiSport funding. The Board is responsible for the other
information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the
Statement of Variance, Evaluation of the School’s Students’ Progress and Achievement,
Statement of Compliance with Employment Policy, Statement of KiwiSport funding, giving
effect to Tiriti o Waitangi, and Members of the Board.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appears to
be materially misstated. If, based on our work, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing
Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance
Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

/! 1

Sam Naylor

Nexia Audit Christchurch

On behalf of the Auditor-General
Christchurch, New Zealand



ANALYSIS OF VARIANCE FOR THE YEAR 2025

Produced March 2026 by Simon Bisseker

Following is a copy of the 2025 Annual Plan with the addition of comments in bold indicating how well each of

the Intended Outcomes has been achieved. More detail can be given on each at the board meeting.

A staff group (MLT) was established comprising of TIC and middle leaders to distribute responsibility for

implementing the initiatives of the strategic plan. This also provided a mechanism for gathering and using staff

voice to shape our progress.

Annual PLAN 2025

STRATEGIC AIM 1: PARTNERSHIPS WITH WHANAU

INITIATIVE 1: BUILDING PARTNERSHIPS

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Actions

Explanation

We are ethnically diverse in the student population but not as ethnically diverse on
staff.

Simon Bisseker, with support from the Matauranga Maori leadership group

Students and families report that they have a sense of belonging. Through the
community consultation process. Students of all cultures are thriving in their learning
as described in achievement statistics. Ethnic and cultural diversity is celebrated and
visible in our school community.

While work was done to establish a leadership group in this area, low staff
confidence and experience limited our options. Rebekah Proffit took on the
responsibility to lead this work, which is continuing through 2026-27. An informal
and formal mihi whakatau process has been established and implemented for
various occasions throughout the school year. This process clearly reflects the
traditional practises of the ceremony and our strong biblical foundations -
honouring God first and others in turn.

Consultation with the community has occurred throughout the year, both
informally through conversations at school events, and formally through parent
evenings and the use of surveys. There has been typically low response to surveys
which has limited the usefulness of the information received. Management are
reviewing the best mechanisms to gather whanau voice.

Consultation will take place in a manner reflective of the various cultures and will
allow for the various cultures to be increasingly embraced and reflected in the school
practices and culture, as well as the sounds heard (Te Reo) and visual aspects of the
school’s represented cultures.

The Matauranga Maori leadership group will be established to build connections
with local iwi and the Kahui Ako. The focus will be on research, building connections
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Key Dates

Support

Monitoring
Evaluation

and supporting staff to implement Mataurangi Maori practices that honour both the
MOE requirements and our biblical values as defined by the board’s Treaty of
Waitangi policy.

Term 1 — Establish guidelines and expectations for the formation of the group.

Term 2 — Equip/resource group to network and research key areas of focus. Matariki
celebrations to include multi-cultural expressions. Community survey undertaken.

Term 3 — Group to facilitate PD and upskilling of teaching practice to incorporate bi-
cultural practices where needed.

Connections with Kahui Ako initiative and CEN schools that are already on this
journey.

Updates in the principal’s report. Progress and proposed actions to be reported to
the board as per the 2025 Workplan.

STRATEGIC AIM 2: STUDENT DEVELOPMENT AND SCHOOL CULTURE

INITIATIVE 2: SERVICE AND LEADERSHIP

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Dates

Explanation

Service is a part of our vision statement and central to the Christian ethos. We have
had several years of interruption and partially successful attempts to bring service
back as a central part of school. This is now a priority area and so has a staff member
with both responsibility and release time to lead the initiative.

Jolene Senekal — service, SLT — student leadership

Students will have regular authentic opportunities to serve in the school and/or
community.

Teachers incorporate explicit service elements within a unit of work.

There will be authentic leadership opportunities for Years 9 to 13, including
leadership training so students demonstrate the skills and confidence of emerging
leaders.

A new student leadership structure was implemented for 2026. Four Head Students
will lead the Student Council (made up of class representatives from Y5-12). The
Student Council members lead Student Committees. Y5-6 Council representatives
also serve as the student leaders for the primary school. Students are able to sign-
up to join a committee. Each committee has a focus, based on our school values,
and will serve the school and community. Initial response and uptake from
students has been particularly positive. Jolene Senekal has been appointed to the
role of Service and Leadership Teacher in Charge (SALTIC). This role is a
reconciliation of the individual service and leadership portfolios in an attempt to
streamline decision making, vision casting and the logistics of managing student
initiatives.

2025 T1 — Proposed programme in place for remainder of the year.
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Support

Monitoring &
Evaluation

2025 T2-4 — Implementation.
2025 T4 —report on progress given to the BOT be year’s end.
Release time and management unit for the initiative leader.

Twice termly meetings with the Principal or whole SLT.

INITIATIVE 3: ScHOoOL CULTURE

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Dates

Support

Monitoring &

Evaluation

Explanation

In order for students to serve faithfully with their gifts and talents and make an
impact, they need to have personal commitment to good self-discipline. To support
them in this, we need to ensure our systems and processes provide clear
expectations and communication with students, staff and the parent community.

SLT

Students will consistently and/or increasingly meet high standards in Attendance,
Uniform, Behaviour and Attitudes to learning, which is achieved in partnership with
families.

Work is ongoing in this area. Two Deans roles have been established and a pastoral
team (deans, HoS, counsellor) now meet regularly to discuss pastoral concerns in
secondary. The primary school structures remain similar, however we now have a
whanau hui process to follow when interventions are required.

Incident data and record keeping practises have been refined, and while there is
still room for improvement, staff are more familiar with where and how to access
records and reporting on our Student Management System.

The Attendance Management Plan has taken a lot of time and resource to
implement and Term One data indicates a slight improvement in school
attendance.

Term 1 — Establish Whanau Hui process, review uniform policy. IT systems review.

Term 2 — Review and modify incident reporting processes and file management
associated with incidents. Refine focus for IT systems and structures.

Term 3 — Begin process of establishing a positive behaviour structure/model.
Continue providing PD to support staff with changes to IT systems.

Term 4 — Review progress across new initiatives

To be established as need arises

Twice termly review of attendance with interventions as needed.
Fortnightly pastoral meetings with counsellor and SLT.

Twice a term staff meetings to include a pastoral focus (primary and secondary
specific).
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INITIATIVE 4: STUDENT OUTCOMES

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Dates

Explanation

The goal of any school is to have high educational outcomes as an expression of
faithful diligence in the development and use of the gifts, talents and opportunities
students have received from God.

SLT

Secondary Goals:

e All students pass the Literacy and Numeracy co-requisite standards before
leaving school

e All school leavers achieve at least Level 2 NCEA before they leave

e Student achievement at NCEA will be in line with student goals

Primary Goals:

e Literacy — PD programme for writing. Specific goals will be set to align with
PD as it occurs.

Target Groups:

e Low literacy group year 10 — 11 to focus on literacy skills for the NCEA
corequisite

e Low Numeracy group year 10 — 11 to focus on literacy skills for the NCEA
corequisite

e Learning support group year 7 and 8

e  Students completing NCEA outside of the normal qualifications schedule.

e  Students requiring enrichment year 7 — 10

See data reports for specific results. Primary staff report feeling more confident in
delivering the writing curriculum as a result of the PD programme for writing.
Achievement data shows an increase in Y1-6 writing results. These results are not
reflected in 7-10, and further work needs to be done in this area to ensure
continuity from primary.

2025 NCEA results raise an interesting question about the use of Unit Standards
for assessment. Typically, these standards contribute to ascertaining an NCEA
level, but do not allow for Merit or Excellence endorsements. They are usually
more practical skills based than traditional academic approaches and are often
more rigid in assessment criteria. Further work needs to be done to understand
the balance needed in our particular school community.

Term 1:
Start year long programme of structured literacy (writing) PLD 1-6 with Trudy Francis.

Review NCEA results and set specific goals for TIC's to work through in their
departments.

Literacy and Numeracy focused classes start from the beginning of the year.
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Support

Monitoring
Evaluation

Identify and test students in year 7-8 who would benefit from literacy support and
start the literacy support programme

Term 2-3: Implementation and strengthening of newly developed curriculum
programmes. Regular review and reflection on teacher capability through HoS and
TIC's.

Term 4: Data reviewed

Staffroom PLD, Classroom observations, individual teacher support offered if
needed.

SLT will discuss each term. Reporting to the board progress and attainment. This
includes the previous year’s results and the current year’s goals.

STRATEGIC AIM 3: LOCAL CURRICULUM DEVELOPMENT

INITIATIVE 5: ACS LocAL CURRICULUM DEVELOPMENT

Element

Importance to vision

Thread

Biblical Perspectives

Reflection: Staff have
been provided with
PD each term to
continue upskilling in
this area. With the
current climate of
curriculum change,
this will continue to

be an ongoing need.
Devotions

Reflection: Staff have
access to a well-
developed set of
resources to support
leading devotions in

homeroom.

Explanation

After the establishment of High School and managing of growth, we now have a strong
opportunity to enrich the quality of the curriculum we offer at ACS (local curriculum). As we do
this, it is important to place God’s Word at the forefront of the thinking from which other
enrichment flows.

With that in mind, we plan to continue the steady progress of weaving together the following
important curriculum threads:

Leaders Intended Key Actions Key Dates Support Monitoring
Outcomes/ and and
Success Resources = Evaluating
Statement
SLT through = All curriculum = Ongoing Fortnightly Survey
MLT areas will | discussion and | Staff Teachers in
demonstrate implementation Meetings Term 3
Biblical using concepts in
perspectives in = “Transformational
their teaching Education”
Karen All teachers will | Review of | Termland2 Release as @ SLT to
Strijbis deliver devotions already = — review needed, oversee
thoughtful, being delivered. = current visit
reflective and = Follow up support = practices schools,
biblically sound = with individual = and develop = unit
devotions. teachers where | strategy for @ allocation
needed. Collation = support.
of devotional
material for

Page |5



teachers to Term3and4
access. — implement
support and

resource
centre.
The MoE NZ SLT and | Curriculum That we meet the = As per | PLD as | SLT
Curriculum Refresh Heads of updated to  requirements of government @ needed meeting
Project Curriculum | meet MOE @ the refresh as timeline with
. ) expectations. they are rolled curriculum
Reflection: Ongoing. .
out, but without heads
compromising our
own convictions
on what a quality
education is
Matauranga Maori | Curriculum | Authentic Develop a As Connect SLT/BOT
Integration Heads with | Biblically framework to | developed with Kahui
SLT faithful support teachers b the | Ako -
Reflection: With the . ¢l pp. | " I\/T't
expressions of in implementin atauranga | resources
disestablishment of P P g - &
. Matauranga classroom and = Maori and
the Kahui Ako, there . . ) .
] Maoriincluding = school practices leadership network.
is a need to relook at .
NCEA. that reflect God- @ team —  Kahui Ako
what networks and . ) . .
) . . honouring bi- | established allocations
support can be put in Evidence of this . ) ]
. . cultural practice. in Term 1. applied,
place. Supports for will be in key
. SU for
teachers to develop statements Provide PD and
rou
further language heldinthe Staff = direction to staff group
I leader.
skills is an area that Manual, and @ for ways to use Te
needs more work. practices Reo Maori in the
Staff PD with Antony classroom.
Nihoniho was

valuable in providing
a baseline around
“Holding firmly to
our biblical
foundations  while
engaging with
Matauranga Maori.”

STRATEGIC AIM 4: STAFF DEVELOPMENT

INITIATIVE 6: CURRICULUM KNOWLEDGE AND SPECIAL CHARACTER DEVELOPMENT

Element Explanation

Importance to vision | It is essential that staff know both their subject areas and how to design their
teaching on a Biblical foundation. For this to occur there needs to be competence in
Biblical understanding and strong leadership in curriculum areas.

Leaders Jolene Senekal — pedagogy, Karen Strijbis — secondary devotions focus, SLT/MLT —
curriculum
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Intended
Outcomes/Indicators
of success

Key Dates

Support

Monitoring &
Evaluation

Strong heads of subjects with curriculum knowledge and leadership skills.
Unity in purpose and quality practice across the school.

The establishment of a Middle Leadership Team (MLT) has given school
management a mechanism to support staff in this area. Meeting foci have been
around school culture, biblical narrative, and developing shared practises. Staff
have undergone PD around integrating our school values into daily programmes
and encouraged to invest in their own personal faith which will in turn reflect in
their own interactions with students.

This work is ongoing and will require further investment.

Term 1 —Reinforce function of the MLT. Equip leadership and establish goals relating
to the work of Jolene and Karen. Introduce staff to the focus and mechanism for
implementing their work.

Term 2/3/4 — Provide space/time for whole school PD in these specific areas.

2025 — Heads provide the leadership of their areas to their teams, including a
programme of PLD support for teams.

This will be the focus of Professional Development and release for Subject Heads as
needed. There will also be support for Subject Leaders to lead, coach, support and
monitor the teachers in the areas they have responsibility for.

Leadership training will be offered bespoke as required.

SLT
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INITIATIVE 7: INDUCTION AND PCT PROGRAMME REFRESH

Element

Importance to vision

Leaders

Intended

Outcomes/Indicators

of success

Support

Key Dates

Monitoring
Evaluation

Explanation

A review of our process was undertaken in 2023. It was shown that there was not
enough information for new teachers. We decided that more could be done for
new teachers and included in the system our care for PCTs (Beginning Teachers).

Margaret Butler

New staff will report they have been thoroughly inducted into ACS and beginning
teachers will report they have been very well supported in their first two years as
teachers.

This has resulted in a Handbook and updated systems for supporting beginning
teachers.

Margaret and the new and beginning teachers will be given the time required to
fully action the policies.

PCT’s will continue engaging in the developed programme. In Term 4, SLT will
undertake a review of the programme which will include feedback from staff who
have been involved for one and two years.

SLT using staff feedback.

INITIATIVE 8: LEADERSHIP DEVELOPMENT

Element

Explanation

Importance to vision

Leaders

Intended
Outcomes/Indicators
of success

Support

Key Dates

Monitoring
Evaluation

There are more leadership roles in ACS since its growth. In order to ensure the best
delivery of education, those with responsibility need to be invested in.

Simon Bisseker

MLT will develop further leadership skills through implementing practical aspects
of the strategic goals within their areas of responsibility.

MLT have been central in the reflection and shaping of school change for 2026.
They have been given the responsibility of gathering staff voice and feeding that
back to SLT - this has been a multi-stage process around systemic changes (IT,
behavioural, PLG, and culture). The MLT have become an integral point in our
school-wide structures, and with embedding, will take a more central role in day-
to-day leadership alongside strategic plan implementation.

Regular meetings with MLT, providing a combination of discussion and guidance
on leadership strategies.

Ongoing

Those participating will provide their feedback in writing as part of their PGC cycles
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Ashburton Christian School — ‘To God Alone the Glory’
PO Box 632, Ashburton 7700, Phone (03) 3076340, principal@acs.school.nz

Compliance with Education and Training Act 2020 requirements to be a good employer for
the year ending 31 December 2025.

The following questions address key aspects of compliance with a good employer policy:

Reporting on the principles of being a Good Employer

How have you met your
obligations to provide good
and safe working conditions?

Follow established policies and procedures at both
governance and management levels.

What is in your equal
employment opportunities
programme?

How have you been fulfilling
this programme?

We do not have one explicitly written out. We have
established, and follow, transparent employment
processes.

How do you practise impartial
selection of suitably qualified
persons for appointment?

We use an application form and interview process to
ascertain suitable qualifications and experience as our
first priority. If we have equal applicants, we assess our
staff demographics to address any imbalance.

How are you recognising,

e Theaimsand
aspirations of Maori,

e The employment
requirements of
Maori, and

e Greaterinvolvement
of Maori in the
Education service?

All of our vacancies are advertised through the required
channels. All employers are required to meet the MOE
guidelines for engaging with Te Ao Mdori, and specific
roles have been advertised to develop cultural
competency across our staff.

How have you enhanced the
abilities of individual
employees?

There is a PD budget allocation which all staff have
access to — this provides for specific and
targeted/individual development. Alongside this, there is
ongoing professional learning opportunities provided for
all staff in-house.

How are you recognising the
employment requirements of
women?

Women make up the majority of employees, across all
tiers in the school including middle and senior leadership.
Our internal policies and procedures allow for family
leave and flexibility for parents to support their families
wherever possible.

How are you recognising the
employment requirements of
persons with disabilities?

We have none at present.

Good employer policies should include provisions for an Equal Employment Opportunities
(EEO) programme/policy . The Ministry of Education monitors these policies:

Programme/Policy

Reporting on Equal Employment Opportunities (EEO)

YES NO
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Kiwi Sport Funding

For the year of 2025 Ashburton Christian School Kiwi Sport funding was used for the wages
of Sports Coordinator (Madi Wilson) and on transport costs for students to various off site
sporting events such as skiing and swimming.

C Nelson Bennett
Finance Administrator
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