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Strategic Plan 2024-2026

Our Vision (7a): Children rich in Love, Knowledge and Service who will Impact their communities to the Glory of God

Consultation Informing Strategic Plan (7b,c)

We conducted a 2023 Community Survey (parents and students). We set up a strategic planning team of eight teachers, whose conclusions are in the preamble. This strategic plan was emailed to parents for feedback. Strategic Aim 1

is about improving consultation practices.

Our Strategic Goals (7.1b) Our Initiatives (Actions, 7e,f) Our success statements (7g)

1.  Partnership with Whanau 1.  Building Partnerships 1) Consultation will take place in a manner reflective of the various cultures
and will allow for the various cultures to be increasingly embraced and
reflected in the school practices and culture

Link to Scripture

- 1 Corinthians 9:19-23 “...| have become all
things to all people ... for the sake of the
gospel...”

- Genesis 22:18 “...all nations blessed...”

Link to NELPs (7di,ii,iii)
and relevant strategies *

- NELP-O1P1
- NELP-O2P3
- NELP-O3P5
- Ka Hikatea — Te Whanau

2. Student Development and 2. Service and Leadership 2)  Students will have regular authentic opportunities to serve in the school - 1 Peter 4:1-11 “Each one should use - NELP-O1P2
School Culture 3. School Culture and/or community whatever gift he has received to serve
4.  Student Outcomes 3)  Students will consistently and/or increasingly meet high standards in others, faithfully administering God's grace
Attendance, Uniform, Behaviour and Attitudes to learning, which is in its various forms.”
achieved in partnership with families - Colossians 3:23 “Whatever you do, work at
4)  Learning needs will be addressed through targeted intervention and it with all your heart, as working for the
personalised plans resulting in accelerated learning Lord”
- 1 Thessalonians 5:14 “warn those who are
idle, encourage the timid, help the
weak, be patient with everyone”

3. Local Curriculum Development = 5.  ACS Local Curriculum 5)  Arefreshed Biblically based educational philosophy and curriculum thatis | - Romans 13:1-7 “Let everyone be subjectto = - NELP-O2P3
development which gives vertically aligned, incorporates the new curriculum. ACS will have a God- the governing authorities, for there is no - NELP-O2P4
effect to the Treaty of honouring expression of Te Tiriti o Waitangi and Matauranga Maori as authority except that which God has - Ka Hikatea —Te
Waitangi part of its practices and culture. established.” Kanorautanga

- Acts 5:29 “We must obey God rather than - Ka Hikatea —Te
men” Rangatiritanga

4.  Staff Development 6.  Curriculum Knowledge 6)  Staff will grow in their subject specialty areas and special character - Romans 12:1-8 be transformed by the - NELP-O3P6
and Special Character delivery, and be united across the school in their vision and philosophy. renewing of your mind...we who are many - Ka Hikatea —Te
Development (see SA1) 7)  New staff will report they have been thoroughly inducted into ACS and form one body...I a person’s gift is teaching, Kanorautanga

7. Induction and PCT beginning teachers will report they have been very well supported in their let him teach...”
programme refresh first two years as teachers.
8.  Leadership Development 8)  Selected staff will have opportunities to learn about leadership and put it
into practice, reporting growth in their capabilities
Actions/Strategies Giving Effect to Current practice includes the values of the school and the teaching of Te Reo and history. These practices to require strengthening, as is the purpose of initiative a) and f)

Tiriti O Waitangi (7f,i,ii,iii)

Note: All references to Regulation 7 have their source in this Legislation the School Planning and Reporting Regulations 2023 7.1b of these regulations makes reference to the Education and Training Act 2020, section 127, where the

board’s primary objectives are listed (127.1.1a,b,c,d) [copied below]

* Reference ought to be made to Local Tangata Whenua, Ka Hikatia framework — (see review document below) and, in time, the new curriculum Te Mataiaho,



https://www.legislation.govt.nz/regulation/public/2023/0155/latest/LMS858842.html
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html#LMS274508

Annual Plan

Preamble
At the end of 2023 the board approved a strategic plan for 2024-2025. Early in 2024 Tim Kuipers met with a
‘coalition’ of teachers to hear more deeply an answer to three questions:

1. Why does ACS exist? (broad vision)

2. What's the main thing we’re trying to achieve? (mission)

3. ‘How do we achieve it?’ (this questions was added during the consultation)

4. What’s the overall plan for 2024-25?

The aim was to have strong clarity about what we are achieving and exactly how we plan to go about
achieving it. We have had this in the past, but Tim wanted more insights than before so we could improve it
further.

Here are the responses to the questions we asked.

Why does ACS exist?

To support parents in educating their children through a high-quality education built on the foundation of
God’s Word so they are strengthened for a life lived to the glory of God.

Note that this statement is not the same as our mission statement. Our mission statement is not ever
referred to or used.

What’s the main thing we’re trying to achieve? (mission) What is our task?

In service to the parents and students:

e Provide Quality Education informed by Holy Scriptures
e Instruct students in the Holy Scriptures and the gospel
e Disciple Students in wisdom and virtue

How do we achieve it?

e Reliance on the Holy Spirit and the Word of God

e Skill and competence in the art of teaching

e Building relationships of respect and godly authority
e Being a witness to the gospel in word and deed



Themes that support the above:

Overall theme

A season of flourishing and bearing abundant fruit.

Specific Themes

e Development of Biblical Studies Programme (Strategic Aim 3 : Initiative 1)
e Te Ao Maori and cultural integration (SA1:1, SA3:5)

e Genuine Service Opportunities (SA2:2)

e Excellence and consistency in standards and expectations (SA2:3)

e Consolidation of school-wide systems (SA2:3; SA4:All)

e Stewardship of Creation (SA3:5)

Roll Over of the Strategic Plan:

In 2025, the school board undertook a strategic planning session in anticipation of a new Strategic Plan to be
implemented in 2026. At the time there was uncertainty and lack of clarity from the Ministry of Education
around expected timelines and the possibility of new board members post-election. An extension was given
to all schools with the expectation that a new Strategic Plan must be implemented in January 2027.

The work done by the previous board will serve as a strong foundation for the new board to develop a
strong strategic plan to work through in 2027-29.

While we have made progress in our target areas, the ability to roll our strategic plan over for another year
will allow ACS to realign, modify, or embed the initiatives as outlined in the Annual Implementation Plan.
This is significant given the new government expectations around curriculum, assessing, and reporting.

Each initiative will be placed in one of these three phases:

e Realign — Some of the goalposts have shifted significantly over the last year resulting uncertainty and
a lack of direction at times. These initiatives are likely to fall into a broader redefinition of targets.

e Modify — These initiatives may have experienced varying success. Through a reflection process, a
change of direction or new approach may prove to be more effective.

o Embed — These initiatives have been established and are now in the process of reflection and
refinement in order to embed them as long term, sustainable practises within the school.



Strategic Aim 1: Partnerships With Whanau
Initiative 1: Building Partnerships (Modify)

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Actions

Key Dates

Support

Monitoring &
Evaluation

Explanation

We are ethnically diverse in the student population but not as ethnically diverse on
staff.

Rebekah Proffit (Matauranga Maori lead), Simon Bisseker (community
consultation), with support from SLT

Students and families report that they have a sense of belonging. Through the
community consultation process. Students of all cultures are thriving in their
learning as described in achievement statistics. Ethnic and cultural diversity is
celebrated and visible in our school community.

Consultation will take place in a manner reflective of the various cultures and will
allow for the various cultures to be increasingly embraced and reflected in the
school practices and culture, as well as the sounds heard (Te Reo) and visual
aspects of the school’s represented cultures.

The Matauranga Maori leadership position was established to build connections
with local iwi and the Kahui Ako. The focus will continue to be on research, building
connections and supporting staff to implement Mataurangi Maori practices that
honour both the MOE requirements and our biblical values as defined by the
board’s Treaty of Waitangi policy.

Term 1 - Establish a within school Kapa Haka group, and facilitate the development
of a kapa haka programme that is reflection of our Christian character (Fiona
Ward).

Term 2 - Facilitate PD and upskilling of teaching practice to incorporate bi-cultural
practices where needed.

Conduct initial survey to gather insight in the schools’ culture diversity and the
whanau expectations that reflect that.

Ongoing - Continue to build resource and awareness to support the appropriate
teaching of Te Reo, Matauranga, and Te Ao Maori.

Connections with CEN schools that are already on this journey.

Updates in the principal’s report. Progress and proposed actions to be reported to
the board as per the 2026 Workplan.



Strategic Aim 2: Student Development and School Culture

Initiative 2: Service and Leadership (Embed)

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Dates

Support

Monitoring &
Evaluation

Explanation

Service is a part of our vision statement and central to the Christian ethos.
We have had several years of interruption and partially successful attempts
to bring service back as a central part of school. This is now a priority area
and so has a staff member with both responsibility and release time to lead
the initiative.

Jolene Senekal, MLT

Students will have regular authentic opportunities to serve in the school
and/or community.

Teachers incorporate explicit service elements within a unit of work.

There will be authentic leadership opportunities for Years 5 to 13, including
leadership training so students demonstrate the skills and confidence of
emerging leaders.

Term 1 — Establish student council and committees, develop programmes
and projects to work towards for the year

Term 2-4 — Implementation and reflection
Term 4 — report on progress given to the BOT by year’s end.
Release time and management unit for the initiative leader.

Twice termly meetings with the Principal or whole SLT.



Initiative 3: School Culture (Modify)

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

Key Dates

Support

Monitoring &
Evaluation

Explanation

In order for students to serve faithfully with their gifts and talents and make
an impact, they need to have personal commitment to good self-discipline.
To support them in this, we need to ensure our systems and processes
provide clear expectations and communication with students, staff and the
parent community.

SLT, Deans

Students will consistently and/or increasingly meet high standards in
Attendance, Uniform, Behaviour and Attitudes to learning, which is
achieved in partnership with families

Term 1 — Introduce pastoral systems with the newly established deans.
Implement MOE required Attendance Management Plan (AMP).

Term 2 — Review and modify record keeping and file management
associated with pastoral care. Internally review AMP to assess compliance
and implementation effectiveness.

Term 3 — Begin process of establishing a positive behaviour
structure/model. Review communication and implementation of uniform
expectations.

Term 4 — Review progress across initiatives

Ongoing - Continue providing PD to support staff with changes to IT systems
To be established as need arises

Twice termly review of attendance with interventions as needed.
Fortnightly pastoral meetings with counsellor, deans, and HoS.

Twice a term staff meetings to include a pastoral focus (primary and
secondary specific).



Initiative 4: Student Outcomes (Realign)
Explanation

Element

Importance to vision

Leader

Intended
Outcomes/Indicators
of success

The goal of any school is to have high educational outcomes as an
expression of faithful diligence in the development and use of the gifts,
talents and opportunities students have received from God.

SLT, MLT

Secondary Goals:

All students pass the Literacy and Numeracy co-requisite standards
before leaving school

All school leavers achieve at least Level 2 NCEA before they leave
Student achievement at NCEA will be in line with student goals
80% of students attaining 14 or more credits in their chosen
subjects.

80% of Y7-10 students achieving ‘at or above’ the expected
curriculum level in reading

65% of Y7-10 students achieving ‘at or above’ the expected
curriculum level in writing

80% of Y7-10 students achieving ‘at or above’ the expected
curriculum level in numeracy

Primary Goals:

Adopt PAT alongside e-asTTle to provide comparative data to
inform effectiveness of implementing new Literacy and Numeracy
curriculum.

80% of students achieving ‘at or above’ the expected curriculum
level in reading

80% of students achieving ‘at or above’ the expected curriculum
level in writing

80% of students achieving ‘at or above’ the expected curriculum
level in numeracy

Target Groups:

Low literacy group year 10 — 11 to focus on literacy skills for the
NCEA corequisite

Low Numeracy group year 10 — 11 to focus on literacy skills for the
NCEA corequisite

Learning support group year 7 and 8

Students completing NCEA outside of the normal qualifications
schedule.

Students requiring enrichment year 7 — 10

Y7-10 Writing curriculum and assessment



Key Dates

Support

Monitoring &
Evaluation

Term 1:

Review NCEA results and set specific goals for TIC's to work through in their
departments.

Literacy and Numeracy focused classes start from the beginning of the year.

Identify and test students in year 7-8 who would benefit from literacy
support and start the literacy support programme

Term 2-3: Implementation and strengthening of newly developed
curriculum programmes. Regular review and reflection on teacher capability
through HoS and TIC's.

Term 4: Data reviewed

Staffroom PLD, Classroom observations, individual teacher support offered
if needed.

SLT will discuss each term. Reporting to the board progress and attainment.
This includes the previous year’s results and the current year’s goals.



Strategic Aim 3: Local Curriculum Development
Initiative 5: ACS Local Curriculum Development (Modify)

Element

Importance to vision

Explanation

After the establishment of High School and managing of growth, we now have a strong opportunity
to enrich the quality of the curriculum we offer at ACS (local curriculum). As we do this, it is
important to place God’s Word at the forefront of the thinking from which other enrichment flows.

With that in mind, we plan to continue the steady progress of weaving together the following
important curriculum threads:

Thread Leaders Intended Key Actions Key Dates Supportand  Monitoring
Outcomes/ Resources and
Success Evaluating
Statement
Biblical Perspectives Jolene All curriculum Ongoing Fortnightly Term 3
. Senekal, areas will discussion and Staff self-review
Realign MLT, SLT demonstrate implementation Meetings of unit
NB: With the Biblical using concepts in planning
development and perspectives in “Transformational and course
introduction of new their teaching Education” outlines.
curriculum content, this
is high priority and
requires significant input
from all teaching staff.
Devotions Jolene All teachers will Follow up support = This is an Release as SLT to
Senekal deliver with individual ongoing needed, visit = oversee
Embed thoughtful, teachers where embedding schools, unit
reflective and needed. Collation  process. allocation
biblically sound of devotional
devotions. material for
teachers to
access.
The MoE NZ Curriculum SLT, MLT, Curriculum That we meet the  As per PLD as SLT
Refresh Project TIC updated to meet  requirements of government needed meeting
. MOE the refresh as timeline with
Realign . .
expectations. they are rolled curriculum
out, but without leads
compromising our
own convictions
on what a quality
education is
Matauranga Maori Rebekah Authentic Using the board Ongoing Management = SLT
Integration Proffit, SLT, Biblically faithful and staff policies unit
MLT expressions of and procedures, allocation.
Embed

Matauranga
Maori including
NCEA.

Evidence of this
will be in key
statements held
in the Staff
Manual, and
practices

facilitate PD and
direction to staff
for ways to use Te
Reo Maori in the
classroom.

School events
appropriately
incorporate
authentic
Biblically faithful
expressions of
Matauranga an Te
Reo Maori



Strategic Aim 4: Staff Development

Initiative 6: Curriculum Knowledge and Special Character Development (Embed)

Element

Importance to vision

Leaders

Intended
Outcomes/Indicators
of success

Key Dates

Support

Monitoring &
Evaluation

Explanation

It is essential that staff know both their subject areas and how to design
their teaching on a Biblical foundation. For this to occur there needs to be
competence in Biblical understanding and strong leadership in curriculum
areas.

Jolene Senekal, SLT/MLT — curriculum

Strong heads of subjects with curriculum knowledge and leadership skills.

Unity in purpose and quality practice across the school.

Term 1 — Reinforce function of the MLT. Equip leadership and establish
goals through the PGC.

Term 2/3/4 — Provide space/time for whole school PD in these specific
areas.

Ongoing: TOD's each term to be used to intrinsically link biblical
foundations with curriculum development and delivery.

This will be the focus of Professional Development and release for MLT/TIC
as needed. There will also be support for MLT to lead, coach, support and
monitor the teachers in the areas they have responsibility for.

Leadership training will be offered bespoke as required.

SLT



Initiative 7: Induction and PCT programme refresh (Embed)

Element

Importance to vision

Leaders

Intended
Outcomes/Indicators
of success

Support

Key Dates

Monitoring &
Evaluation

Explanation

A review of our process was undertaken in 2023. It was shown that there
was not enough information for new teachers. We decided that more could
be done for new teachers and included in the system our care for PCTs
(Beginning Teachers).

Margaret Butler
New staff will report they have been thoroughly inducted into ACS and

beginning teachers will report they have been very well supported in their
first two years as teachers.

This has resulted in a Handbook and updated systems for supporting
beginning teachers. Recent staff who have undergone the process will be
provided with opportunity to offer feedback on the experience and
effectiveness of the programme.

Margaret and the new and beginning teachers will be given the time
required to fully action the policies.

PCT’s will continue engaging in the developed programme.

In Term 3, a review of the programme which will include feedback from
staff who have been involved for one and two years.

SLT using staff feedback.

Initiative 8: Leadership Development (Embed)

Element

Explanation

Importance to vision

Leaders

Intended
Outcomes/Indicators
of success

Support

Key Dates

Monitoring &
Evaluation

There are more leadership roles in ACS since its growth. In order to ensure
the best delivery of education, those with responsibility need to be invested
in.

Simon Bisseker

MLT will develop further leadership skills through implementing practical
aspects of the strategic goals within their areas of responsibility.

MLT will take leadership responsibility by overseeing the PGC for a small
number of staff, being supported by their Head of School.

Regular meetings with MLT, providing a combination of discussion and
guidance on leadership strategies.

Ongoing

Those participating will provide their feedback in writing as part of their
PGC cycles



