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Arahunga School

Ko wai tatou? Who are we?

Arahunga is a specialist school dedicated to meeting the unique
learning needs of students aged from 5 -21 years. All students

have Ongoing Resourcing Scheme (ORS) funding. These students learn across a
range of settings, including campus classes and a transition class at the base
school and eight hubs in partner schools.

Specialist services are provided through the school’s own therapy team.

An extensive outreach service from Taranaki in the north to Manawatu and
Horowhenua in the south support ORS funded students in their mainstream
schools. Additional support is provided through a wide range of innovative
contracts to build capabilities in local communities.



The “Arahunga Way”

There are a number of interconnecting documents and principles that guide the Arahunga Way.

Empowering learners to be active, connected and confident in their community.

-

—




Te Tiriti o Waitangi

Arahunga School acknowledges and celebrates the unique place of Maori, as Tangata Whenua and
our kura is on a journey to make sure that all learners at Arahunga School have the opportunity to
develop knowledge and of their cultural heritage Te Tiriti o Waitangi.

Our overall long term vision is that culturally responsive practice that supports Tino Rangatiratanga,
and Maori educational success for Maori is embedded and woven into our teaching and learning in a
naturally occurring way. This charter identifies deliberate specific strategic goals and targets for
Arahunga School to work towards this vision over the next 2 years.

Arahunga School actively participates in the Kahui Ako - Takitini Hauora that includes
representatives from most Whanganui Schools and is working collaboratively to build connections
and knowledge that supports development as a culturally responsive organisation and community.
As a school we are focussing on what Culturally Responsive Practice looks like at Arahunga School
and how our vision and values align within a Te Ao Maori framework.

Arahunga School prioritises Te Tiriti o Waitangi and ensures that our school practices embed the

principles of Partnership, Protection and Participation by including this as Goal 4 in our Annual
Plan.



Our Vision

“Empowering learners to become active, confident and connected in their community.”

Empowering is a keyword in our vision statement and at Arahunga School this means giving
our learners a voice and control in their own learning journey. We aim to give learners the
support they need to make their own choices, achieve their full potential and to live good lives.

We want our learners to be:

e Active - participate fully
e Connected - meaningful and authentic relationships
e Confident - confidently make choices and build good

lives

Each of our learners has t!
surrounds and supports t!

heir own unique community that
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Our Arahunga vision is our WHY and our Values are our HOW



Our Values

E TANGATA " ANAUNGATAN

We are person
centered and
value individual
strengths and
needs

OQur relationships
are lbased on
shared
understanding, are
respectful and
professional

Although identified separately, our Values are intertwined and embedded into our daily practice for both our learners and teachers.

Our values provide the direction for everything that happens at Arahunga School.



—

Our Whakatauki

“Poipoia te kakano kia puawai -
Nurture the seed and it will grow.”



https://www.otago.ac.nz/bhrc/news/poipoia-te-kakano-kia-puawai-nurture-the-seed-and-it-will-grow

Our BOT Priorities -Partnership with ERO

Arahunga School continues to work with our ERO partners as we work towards the following strategic priorities for improving outcomes for learners.

Focus areas:

students’ learning - managing self, leading self and self determination
student engagement, participation, learning and inclusion.

successful transition supporting individual aspirations

community engagement - culturally responsive practice

ERO and the school are working together to evaluate how effective assessment practices across the school are informing teaching, learning and wellbeing to respond
to the needs of our unique learners. The rationale for selecting this evaluation is that strengthening assessment practices across the school for consistency and
shared understanding is a priority as roll growth is managed.

Through this the school expects to see:

e assessment practices in all hubs, will show evidence of consistently building on prior learning and showing progression in relation to individual learner goals
e student learning and wellbeing being enhanced
e learners being empowered to be active, confident and connected in their community.

Strengths

The school can draw from the following strengths to support the school in its goal to evaluate how effectively assessment practices across the school, are informing
teaching, learning and wellbeing to respond to the needs of our unique learners

leadership establishes strategic direction and culture for school improvement

leadership creates conditions for innovation solutions to sustain improved outcomes for learners
systems and processes effectively identify and responds to the holistic needs of learners and whanau
transdisciplinary knowledge of the learners is consistently evident in planning for learning

learners being competent communicators is well established as a high priority outcome

Where to next? Moving forward, the school will prioritise:

e building capability and shared understanding of the range of assessment tools that inform teaching and learning
e using assessment information effectively to identify student’s target goals

e partnering with whanau to understand the purpose of how assessment informs the student/learner pathway

e embedding the use of the school’s digital platform to record, track and monitor learning and wellbeing outcomes




Arahunga Strategic Plan - 2024-2026

The Arahunga School 2026 Annual Plan is structured and aligning closely with the school's vision and the National Education and Learning Priorities (NELP). It centers on four
strategic goals that address student learning, teacher capability, student wellbeing, and cultural responsiveness.

These goals support our School Vision and Values and identify how our school will continue to evolve into a centre of excellence for akonga and the wider education
community while also giving effect to Te Tiriti o Waitangi

Strategic Goal AKONGA LEARNING:

1 Ensuring quality teaching and learning for our akonga
through effective teaching and assessment

Ensure every learner/ akonga gains sound foundation skills,
including language, literacy and numeracy.

Assessment tools:

Building capability and shared understanding of the range of curriculum and assessment
tools that inform teaching and learning

Assessment / goal setting:

Using assessment information effectively to identify student’s target goals in numeracy.

Strategic Goal GROWING OUR KAIAKO:

Reporting and Whanau partnership

2 Ensuring our Kaiako are using evidence based Partner with whanau to understand the purpose of how teaching and
teaching and assessment tools to inform learning assessment informs the student/learner pathway
and teaching and are reporting to whanau using o _
everyday language Embed the use of the school’s digital platform to record, track and monitor
learning and wellbeing outcomes.
Strategic Goal HAUORA: Learning Environments

Arahunga Campus will be recognised as a Whanganui Specialist Center of excellence that

Ensuring all learners’ uniqueness is enhanced by
3 developing a school environment that supports social, supports the uniqueness of each learner.
spiritual, emotional, and

physical wellbeing. Work with local schools and MOE to create learning environments that give learners the
opportunity to access education that meets their social, spiritual, emotional and physical

wellbeing and reduces barriers to learning

Strategic Goal TE TIRITI O WAITANGI: Culturally Responsive Practice
Ensure that our school practices embed the
4_ principles of Partnership, Protection To strengthen the kaupapa of the school to ensure Maori students succeed

and Participation.

Embed culturally responsive practice through incorporating te reo Maori and tikanga Maori ,
into our values and in everyday practice at Arahunga School




Executive Summary: Arahunga School - 2026 Annual Plan

1. Strategic Context

As we enter the final year of our 2024—-2026 Strategic Charter, the 2026 Annual Plan shifts from establishing new systems to
measuring their impact. The focus is on embedding Structured Literacy (BSLA), expanding our Taranaki footprint, and driving

whanau engagement through digital transparency.

2. Key Strategic Pillars & 2026 Targets

Akonga Full implementation of Better Start 90% of students to meet or exceed their specific

Learning Literacy Approach (BSLA). literacy/communication |IEP goals.

Growing Standardizing high-quality reporting via the | 80% active whanau engagement (log-ins) on the HERO

Kaiako HERO platform. portal.

Hauora Regional expansion and physical 100% completion of the Mangorei School new class and 5YA
environment upgrades. playground project.

Te Tiriti Moving from school-wide events to 100% of staff to achieve a personal Te Reo/Tikanga goal in
individual staff accountability. their PGC.




Arahunga Annual Plan 2026

Strategic Goal 1
AKONGA LEARNING:

Ensuring quality teaching and learning for our Akonga through effective teaching and assessment practices

Ensure every learner/ Akonga gains sound foundation sKkills, including language, literacy and numeracy.

What do we expect to see? How will we achieve or make progress towards our strategic goals? How will you measure success?
. . . : : Ensuring there are clear links between assessment data, goal setting, ) :
Focus: Ensuring quality teaching and learning lanning for all learners and there is clear evidence of learning with a Measurement: Success will be measured by clear
through effective assessment, with a specific | - & . 8 data showing improved learner outcomes in
2026 emphasis on Structured Literacy focus on Structured Literacy . Structured Literacy and evidence that every student
' Key Actions for 2026: has a specific literacy goal in their individualised

This plan transitions from a 2025 focus on numeracy programme.
to a 2026 focus on the Better Start Literacy 1. Enroll all staff (teachers, therapists, outreach teachers and
Approach (BSLA). support staff) in BSLA professional development.

o BLSA will be Arahunga School’s school-wide
structured literacy programme/tool in all Arahunga

classes. 1. 100% of teaching and specialist staff

o Students in hubs access therapy team specialist complete the BSLA professional development
services and literacy leaders to support targeted modules and demonstrate implementation in
student assessment and goal setting with particular termly planning.
focus on structured literacy. a. Evidence - attendance logs

o Collaborate with other specialist schools on NZ wide b. Staff planning and programme

assessment practices in Specialist Schools.




o Appointment of Literacy leaders at Arahunga School
to support the Curriculum Leader and Team

2. Assessment and Teaching
a. Evidence that all teachers complete
appropriate assessments for each

2. Standardize teaching expectations, reporting and assessment individual learner.
across all hubs with clear guidelines for teachers. b. Clear evidence of structured literacy
o Ensure all classes have a comprehensive set of literary teaching and learning in all classrooms
resources to support the teaching and learning of c. Teachers confidently show teaching and
structured literacy. learning of the Structured Literacy in

their planning and teaching practice

3. Update the HERO platform to include Structured Literacy
progressions that align with Te Mataiaho (the refreshed NZ
Curriculum) and the Expanded Curriculum.

o Collaborate with other specialist schools on use of
HERO as a platform to capture assessment data

o Review HERO to ensure data and learning is captured
and reported to whanau.

3. 100% of enrolled student learning stories will
report on a specific BSLA-aligned literacy goal
by Term 4. Evidence Source: HERO data

a. Teachers confidently use HERO to show
teaching and learning of the Structured
Literacy progressions that align with Te
Mataiaho and Expanded Curriculum

b. Increased teacher confidence in
analysing data to inform clear next steps
and improvement in student outcomes.

c. Clear data to show improved learner
outcomes in Structured Literacy

d. Outreach Teachers Visit Reports include
everyday language descriptors to report
work towards structured literacy goals.




Strategic Goal 2

GROWING OUR KAIAKO:

Ensuring our Kaiako are using evidence based assessment tools to inform learning and teaching

and are reporting to whanau using everyday language

What do we expect to see?

How will we achieve or make progress towards our strategic goals?

How will you measure success?

Focus: Ensuring teachers use evidence-based
assessment tools and report to whanau using clear,
everyday language.

The 2026 plan emphasizes the use of digital
platforms to bridge the gap between school and
home.

Key Actions for 2026:

1. Embed the use of HERO to record, track, and monitor learning and
wellbeing.

a. Reporting and assessment processes standardised across
Arahunga hubs

b. Clear guidelines and expectations for all hub teachers to
guide practice including Arahunga Assessment process.

c. Collaborate with other specialist schools on use of HERO as
a platform to capture assessment data

2. Support whanau who are not yet engaging with HERO to reduce
barriers to access.
a. Whanau who are not yet engaging with HERO will be
provided with support to access HERO
b. Teachers to monitor whanau engagement and activity work
with whanau to reduce identified barriers to engagement
c. Increase student engagement by reducing unjustified absences
including accepted but unjustified absences and any
unexplained/trivial absences
3. Establish a leadership position to oversee how teachers collate and
report student achievements.

Measurement: Success is defined by

1. All teachers confidently using HERO for
curriculum and IEP reporting,

d.

d.

All teachers are confidently using the
online tool - Hero to report individual
student learning to whanau

Learning stories reporting on curriculum
and IEP goals

The 2026 focus will be on teaching and
reporting student learning in the area of
structured literacy.

Regular celebrations showing clear links
to learning

2. 70% of active engagement with HERO from
whanau.

3.

a.

Whanau will be logged on and actively
engaging with Hero to inform them of
student achievement

Follow up and support whanau to
increase school attendance and increase
engagement with learning

A Curriculum Leader and Curriculum Team will
be established to have oversight of Curriculum
Development and how teachers collate and
report on student achievements using HERO.




Strategic Goal 3

HAUORA: Ensuring all learners’ uniqueness is enhanced by developing a school environment that
supports their social, spiritual, emotional, and physical wellbeing.

Arahunga Campus will be recognised as a
Specialist Center of excellence that supports the
uniqueness of each learner.

Work with local schools and MOE to create
learning hubs that give learners the opportunity to
access education that meets their social, spiritual,
emotional and physical wellbeing by reduce
barriers to learning

2026 Focus:

Enhancing the uniqueness of every learner by
supporting their social, spiritual, emotional, and
physical wellbeing.

This goal focuses on physical environments and
regional expansion.

Key Actions for 2026:

1. Develop a new, inclusive playground at the Arahunga Campus.
a. Ensure our learners have safe and educational play
equipment in our hub areas.
b. Install outdoor core boards in Te Reo Maori and English

2. Identify and develop a new Taranaki class located at Mangorei
School.

3. Review "Success of Transition Plans" for 2026 leavers.

4. Refurbish campus classroom spaces as identified in the 5-year
agreement (5YA).

a. Consult with our staff and community to develop a
landscape plan to create a Campus environment that reflects
the tikanga of our area.

b. Complete Car park area and fencing areas

c. Work with staff and whanau to ensure our school classroom
areas reflect NZ and the tikanga of our area

Measurement: Completion of 5YA work and
evidence of a school environment that reflects the
tikanga of the area through signage and landscaping.

1. 100% completion of the 5YA playground
project and campus refurbishments within the
2026 budget and timeline. Evidence: BOT
report

2. Successful establishment of the Taranaki
satellite at Mangorei School, with 100% of
enrolled students having a localized induction
and learning plan

3. Transition plans - 100% of school leavers
have a documented 'Post-Arahunga Transition
Plan' completed by the end of Term 3."

4. School learning spaces

a. Alandscape plan will have been
developed

b. Carpark marking and fencing area
completed

c. Review of classroom spaces to identify
improvements to teaching and learning
areas




Strategic Goal 4

Te Tiriti o Waitangi : Ensure that our school practices embed the principles of Partnership,

Protection and Participation.

Focus: Embedding the principles of Partnership,
Protection, and Participation into school practices
embedding culturally responsive practice, te reo
Maori and tikanga Maori into our values and in
everyday practice at Arahunga School

Key Actions for 2026:

1. Continue to embed our Cultural Advisor position along with
regular meetings of the "Whanau Ora Group" (Maori Strategy
working group).

a. Work with our Arahunga Whanau Ora team to further
develop a plan for our Arahunga Local Curriculum to reflect
local tikanga and the Aotearoa New Zealand Curriculum

b. Identify and grow the resource people we have in our school
community and encourage them to support the growth of
others in our school.

c. Coordinate regular whanau events to encourage whanau
engagement and voice

2. Embed tikanga within everyday practice of our classes and kura

a. Cultural Leader will work with staff to model and guide
teacher practices around tikanga

b. Tikanga Maori will be embedded into our school wide
practices, systems and processes. eg school/ regional hui,
waiata, karakia tikanga

3. Require all teachers to set a specific Te Reo/tikanga goal as part of
their Professional Growth Cycle (PGC).

Measurement: Evidence of active use of Te Reo Maori
and tikanga in everyday practice, and whanau
reporting they feel "welcome and heard".

e Engagement with Takatini initiatives and PLD
events - Whanganui Community Day 5 Feb 26

e Develop and enhance our Arahunga local
curriculum framework

e Evidence of honouring to Te Tiriti o Waitangi
by actively using Te Reo Maori and tikanga
Maori in everyday practices so whanau feel
welcome and heard

e Teachers PGCs will reflect increased
competencies

e Whanau will feel welcome and have a voice
through increased whanau days.

e Whanau, students and staff will all be formally
welcomed through a Powhiri / whakatau.

e Whanau Ora Strategy group meeting regularly
and evidence of increased confidence and
engagement across our school.
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