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Te whakatipu i te hapori 0 nga akonga harikoa, auaha, maia, ora tonu ki roto i te taiao
akorangae ahu mai ana i te taiao.
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TAIERI BEACH SCHOOL STRATEGIC PLAN

January 2024- December 2026

Growing a community of happy, creative, confident lifelong learners within a nature-based

learning environment.

Te whakatipu i te hapori 0 nga akonga harikoa, auaha, maia, ora tonu ki roto i te taiao

akorangae ahu mai ana i te taiao.

TAIERI BEACH SCHOOL STRATEGIC GOALS

STRATEGIC GOAL 1

To provide all akongallearners with
an effective, engaging, authentic,
refreshed teaching and learning
programmes developed through
community consultation and based on
Te Mataiaho(the refreshed New
Zealand Curriculum).

STRATEGIC GOAL 2

To ensure all akongallearners are
progressing and achieving in all areas
of Te Mataiaho (Refreshed NZ
Curriculum) as part of a community of
happy, creative, confident lifelong
learners within a nature-based
learning environment.

STRATEGIC GOAL 3

To build awareness and grow
understanding of and commitments to
Te Tiriti o Waitangi amongst
akonga/learners, staff and school
community.
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Strategic Goals

Data used/ key themes from
community engagement/ how
did you do your engagement/
how did you prioritise your
strategic goals (See

Link to Board
Primary
Objective
Section 127 of
the Education

and Training Act

Links to Education
Requirements Including
S

Education Strategies or
Plans and Curriculum
Statements Refer

How will we achieve or make progress
towards our strategic goals?
Refer Regulations 7 (1), (d), (e), (f)

How will we measure success?
Refer Regulations 7(g)

Baseline Data
Te Mataiaho Readiness Survey
(Build Awareness stage)

Te Ara Huarau - School
Improvement Framework ERO
1. School is implementing
responsive, teaching and
learning programmes.

2. Foundation learning areas
are being strengthened to
ensure all learners are able to
access the curriculum

3. Strengthening processes for
an inclusive leaming climate

Well-being in Education
Strategy

Ka Hikitia -Ka Hapaitia
Tau Mai te Reo

Taieri Beach School’s teaching and learning
programmes reflects Te Mataiaho and the
results of consultation to establish our
community’s priorities for their tamariki and
local tangata whenua priorities for our school.

Regulations 7c) 2020 Refer Regs | Regulations 7(d)
7(b)
STRATEGIC GOAL1 All of section Te Mataiaho and The Engage in ongoing Ministry of Education Annual tracking of teaching and learning
To provide all akongallearners | 127(1) applies Common Practice Model | professional development opportunities about | programmes against the Te Mataiaho
with an effective, engaging, The Te Mataiaho Te Mataiaho. implementation guidance.
authentic, refreshed | teaching Implementation Pack
and learning programmes The Literacy and
developed through community Communication and
consultation and based on Te Maths Strategy Build awareness and grow understanding of Kaiako/teachers are clear and confident about
Mataiaho (the refreshed New Attendance and Te Mataiaho with kaiako and the school identifying the learning that matters within our
Zealand Curriculum) Engagement Strategy community. teaching and learning programmes.and can

access and utilise it with all akonga/learners.

Annual akonga/learner, kaiako/staff and
whanau feedback to measure engagement
and understanding of our teaching and
learning programmes. Whanau and local
tangata whenua are satisfied that they have
been consulted in the development of the
teaching and learning programmes.
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https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html

Strategic Goals

Data used/ key themes from
community engagement/ how did
you do your engagement/ how did

Link to Board
Primary
Objective

as setout in

Links to Education
Requirements Education
Strategies or Plans and
Curriculum Statements

How will we achieve or make progress
towards our strategic goals?
Refer Regulations 7 (1), (d), (e), (f)

How will we measure success?
Refer Regulations 7(g)

you prioritise your strategic goals | Section 127 of the | Refer Regulations 7(d)
(See Reg 7¢) Education and
Training Act 2020
Refer Regulations
7(b)
STRATEGIC GOAL 2 All of section 127 | Te Mataiaho (Refreshed Established systems to measure, analyse and Progress and achievement regularly collected
Ensure all akonga/learners are (1) applies NZ Curriculum) and the report on individual and school-wide and shared with whanau and reported to Board.

progressing and achieving in Te
Mataiaho (Refreshed NZ
Curriculum) as part of a
community of happy, creative,
confident lifelong learners within a
nature-based learning
environment.

Baseline Data

Government Target: by 2030,
80% of students are present for
more than 90% of the term.

Akongallearner achievement data

Te Ara Huarau - School
Improvement Framework ERO
1. Strengthening plans to improve
learner outcomes

2. Meet or exceed expectations
and experience success

3. Learner well-being consistently
sustained

4. Strengthening effective
teaching practices

Common Practice Model

akongallearner progress and achievement in all
areas of the school curriculum. Data directs
kaiako/teachers in their teaching for each
akongallearner.

Akongallearner’s well-being and engagement of
visiting groups is supported in the Nature Based
Learning Programme

Ongoing collection of data on how effectively the
Nature Based Learning Programme is supporting
akongallearner well-being, engagement,
progress and achievement and well-being.

Ongoing kaiako/teacher PD to support and
develop the NBL programme, and develop skills
to meet the diverse wellbeing needs of tamariki

Annual akongallearners and whanau feedback to
measure satisfaction with akonga/learner
progress and achievement.

Annual akongallearners wellbeing and belonging
measures

Evaluation report of Nature Based Learning
Programme for enrolled and visiting
akongallearners
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Strategic Goals

Data used/ key themes from
community engagement/ how did
you do your engagement/ how did
you prioritise your strategic goals
(See Reg 7c)

Link to Board
Primary
Objective
Section 127 of the
Education and

Training Act 2020

Links to Education
Requirements Including,
Education Strategies or
Plans and Curriculum
Statements Refer Regs
7(d)

How will we achieve or make progress
towards our strategic goals?
Refer Regulations 7 (1), (d), (e), (f)

How will we measure success? Refer
Regulations 7(g)

akongallearners, kaimahi/staff
and school community including
Board of Trustees

Baseline Data
Consultation with community

Te Ara Huarau - School
Improvement Framework ERO
1.Maori learners are supported
2.Early steps in giving effect to Te
Tiriti o Waitangi

3.Responding to Maori views and
aspirations and consultation
process are progressing

4 Relationships to support
learner’s language, culture and
identity are progressing

5. School is strengthening
meaningful partnerships with
parents, families and community

plans, policies and
teaching and leaming
programmes reflect
local tikanga Maori,
matauranga Maori
and te ao Maori

taking all reasonable
steps to make
instruction available in
tikanga Maori and te
reo Maoriand
achieving equitable
outcomes for Maori
akongallearners

Implementating Te
Whakangarahu Ngatahi
[Planning Together
Changes to school's
planning and reporting

Te Mataiaho (Refreshed
NZ curriculum)

be included in the teaching and learning
programmes.

Refer Regs 7(b)
STRATEGIC GOAL 3 Section 127 (1d) Professional development for staff and Board to | A developing understanding of the commitments
build awareness and understanding of Te Tiritio | Te Tiriti o Waitangi. These commitments are
Build awareness and grow GveefiecttoTeTiti | NZSTA’s guidance for Waitangi commitments respected, shared and promoted by all staff and
understanding of and 0 Waitangi by: giving effect to Te Tiriti 0 Board of Trustees.
commitments to Te Tiriti 0 Waitangi Local hapu/iwi are consulted about the
Waitangi amongst all working fo ensure matauranga Maori, te reo Maori, and tikanga to Building of strong relationships with local iwi and

hapu. Consultation with tangata whenua to
ensure they are satisfied that teaching and
learning programmes.and policies have been co-
designed with them

All akonga/learners participating actively in the te
reo and tikanga Maori (use of Wai Ako
programme)

Daily integration of te reo — spoken, written and
visible in the physical environment
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TAIERI BEACH SCHOOL ANNUAL IMPLEMENTATION PLAN 2026

Strategic Goal 1

To provide akongallearners with an effective, engaging, authentic, refreshed teaching and learning programmes developed through community
consultation and based on Te Mataiaho

Annual Goal

English and Mathematics Curriculum

To continue to grow kaiako’s understanding of Te Mataiaho and implement changes within the classroom programme with a particular focus on implementing the new

Unpack English and Mathematics Curriculum

Review and develop a school assessment
plan in English and Mathematics

Continue developing an ongoing developing
relationship with tangata whenua to ensure we
can reflect their aspirations for our school and
give effect to Te Tiriti o Waitangi and its
principles in our teaching and learning
programmes.

ACTIONS TO MEET GOAL

PLD in English and Mathematics

Develop Planning and Teaching Programmes using new
English and Mathematics Curriculums

Familiarise staff with new assessment and reporting
requirements

Assessment aligns with new English and Mathematics
Curriculum

Consultation meetings with community including whanua
tangata whenua, iwi and hapl

SUCCESS INDICATORS

Maths and English curriculum documents used
throughout the year for planning and teaching
programmes

Assessment schedule reviewed to ensure up to
date with new Ministry requirements.

Reporting requirements

Community feel they have had input into and
understand the teaching and learning
programmes

Strategic Goal 2

Ensure all akonga/learners are progressing and achieving as part of a community of happy, creative, confident lifelong learners within a nature-
based learning environment.

ANNUAL GOAL 2:1

To achieve an overall attendance rate of 90% or above and reduce students with attendance under 80% (irregular; moderate and chronic) to less than 10%

DATA ACTIONS TO MEET GOAL
Attendance: 2025 Data o Staff to familiarise themselves with Attendance Management Plan
Regular Over 90% e Principal to familiarise parents/whanau with AMP
Irregular-More than 80%- e Principal to give parents Summary of Taieri Beach School’s AMP and
90% summary of the Attendance Codes
Moderate -More than 70% - e Attendance Management Plan to be published on school’s website by
80% ' beginning of 2026 school year
Chronic -70% or less e Staffiwhanau initiate system of rewarding children for improved
attendance
o Early intervention strategies employed for potential at risk students

SUCCESS INDICATORS

Whanau and Staff are familiar with the AMP and the
STAR steps and understand why attendance is important
for Taieri Beach School's akonga/learners

Increased student attendance with at least 90%
akongallearners attending regularly

Reduction of irregular and moderate absence categories
Increasing number of akonga/learners rewarded for
improved attendance
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ANNUAL GOAL 2:2

All Taieri Beach School enrolled akonga/learners are progressing and achieving in literacy and mathematics

DATA

Reading 2025 Data
14% working towards
expected level

86% working at expected
level

Writing 2025 Data

14% working towards
expected level

86% working at expected
level

Mathematics 2025 Data
100% working at expected
level

ACTIONS TO MEET GOAL

o Teach Literacy with a science of reading lens and an explicit
Structured Literacy approach

o  Gather student data and target students to identify priority learners for
literacy and numeracy

o Examine effective practices in Literacy and Mathematics to improve
educational outcomes for akongallearners and Kaiako practice

o Participate in Professional Development: Dr Helen Walls for Literacy
and Jo Knox for Mathematics

SUCCESS INDICATORS

Literacy will be taught through the structured literacy
approach one hour a day for reading and one hour a day
for writing.

Maths is taught one hour a day using specific teaching
methodology focused on explicit teaching, maths mastery,
clear learning progression, science of learning

Draft developed by BOT December 2025/January 2026
Ratified by the Board of Trustees: March 2026
Submitted to Ministry of Education: March 2026

2024- 2026 Strategic Plan and 2026 Annual Implementation Plan




