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SELF-REVIEW

Each Board with the Principal and teaching staff is
required to...

i)

ii)

Develop a strategic plan which documents how they are giving
effect to the National Education Guidelines through their policies,
plans and programmes, including those for curriculum, assessment
and staff professional development

Maintain an on-going programme of self-review in relation to the
above policies, plans and programmes, including evaluation of
information on student achievement

Report to students and their parents on the achievement of
individual students, and to the school's community on the
achievement of students as a whole and of groups (identified
through 1 (iii) above) including the achievement of Maori students
against the plans and targets referred to in 1 (v) above
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Folder Contents — Self Review

Document Name

Type

Review Cycle

Statement (includes Planning and Reporting
Relevant Legislation)

MOE Statement

Includes -

« Charter (Mission Statement etc)

Description of school/community

Cultural Perspective

« Procedural Information

Long Term Goals for student achievement

Background to goals/targets

Special Needs and Abilities

- Achievement Targets

- Professional Development
- Finance and Property

- Health and Safety

- Administration

- Personnel

- Marketing and PR

« Programme for Reporting to Board on Student
Achievement

. BOT Self-Review Programme

« Annual Plan

. Achievement Targets — current year

« Analysis of Variance of preceding year’s
targets

Principal and Chairperson’s Annual Reports

Report

Annual

Community Consultation

Policy

3 year
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Self-Review

POLICY STATEMENT: Community Consultation

RATIONALE:

The partnership between the school and its community is a strength of the school. It
is important that the school reflects its community’s needs.

PURPOSE:

To enhance learning, by establishing a responsive and effective partnership with the
community.

GUIDELINES:

1.
2.

Consultation and communication will be an ongoing reciprocal process.

A range of appropriate methods will be used to encourage the development of
a well-informed community. (PR reports, newsletters, open days,
questionnaires, school info booklet, events, Hui, networking and meetings).

Board Meetings will be open to the public and advertised at least two weeks in
advance and minutes will be available from the Office (excluding “in-
committee” minutes).

The Board will report annually to the community.
The Principal and Staff will report to parents and caregivers on a regular basis.

Parents/Caregivers will be consulted about and informed of school policies
and programmes.

The school community will be invited to participate in the strategic planning
process.

CONCLUSION:

Consultation is a continuous, long-term process, which should aim to establish a
genuine level of communication between the school and the community, and a mutual
sharing of view points.

Reviewed: August 2026
Next Date for Review: August 2029



