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Orewa Beach School

Statement of Responsibility
For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in these
financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for establishing and
maintaining a system of intemal controls designed to provide reasonable assurance as to the integrity and reliability of the

School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31
December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Prlreoton MUVP»\% WENDY  ANNE  NAIDU

Full Name of Presid\ing Member'  ~J Full Name of Principal

7 Mk 2 A Nacleo

Signéture of Pre‘sidir@ember Signature of Principal
5/ 96528 29/5 /2024
Date Date’
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Orewa Beach School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
A | Actual
Notes ctua (Unaudited) ctua
$ $ $

Revenue
Government Grants 2 4,503,719 4,004,100 4,279,507
Locally Raised Funds 3 182,236 130,650 245,805
Interest 4,957 2,000 9,583
Gain on Sale of Property, Plant and Equipment - - 16,983
Total Revenue 4,690,912 4,136,750 4,551,878
Expense
Locally Raised Funds 3 44,328 28,650 33,237
Learning Resources 4 3,369,288 2,732,749 3,026,395
Administration 5 311,074 295,207 323,873
Interest 2,967 2,200 2,679
Property 6 972,314 1,046,041 1,042,380
Loss on Disposal of Property, Plant and Equipment - - 1,350
Total Expense 4,699,971 4,104,847 4,429,914
Net Surplus / (Deficit) for the year (9,059) 31,903 121,964
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (9,059) 31,903 121,964

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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Orewa Beach School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2025

2025 2025 2024
Budget
A A
Notes ctual (Unaudited) ctual
$ $
Equity at 1 January 319,562 196,206 234,505
Total comprehensive revenue and expense for the year (9,059) 31,903 121,964
Adjustment to prior year Equity - - (36,907)
Contribution - Furniture and Equipment Grant 35,639 - -
Equity at 31 December 346,142 228,109 319,562
Accumulated comprehensive revenue and expense 456,578 228,109 429,998
Reserves {110,436) - (110,436)
Equity at 31 December 346,142 228,109 319,562

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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Orewa Beach School

Statement of Financial Position

As at 31 December 2025

2025 2025 2024
Budget
N
otes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 123,940 164,108 215,380
Accounts Receivable 8 292,951 239,300 232,456
GST Receivable 4,132 4,700 -
Prepayments 10,664 14,000 13,524
Inventories 9 1,751 5,200 5,028
Funds Receivable for Capital Works Projects 17 45,069 - -
Investments 10 65,000 65,000 -

543,507 492,308 466,388
Current Liabilities
Accounts Payable 12 352,142 308,500 279,273
Borrowings 13 9,000 8,000 30,331
Revenue Received in Advance 14 6,050 6,000 6,030
Provision for Cyclical Maintenance 15 5,010 34,000 32,965
Finance Lease Liability 16 16,613 20,500 19,941
Funds held for Capital Works Projects 17 - 143,000 811

388,815 520,000 373,973
Working Capital Surplus/(Deficit) 154,692 (27,692) 92,415
Non-current Assets
Property, Plant and Equipment 11 303,232 374,639 340,048

303,232 374,639 340,048
Non-current Liabilities
Provision for Cyclical Maintenance 15 82,483 78,838 73,993
Finance Lease Liability 16 29,299 40,000 38,908

111,782 118,838 112,901
Net Assets 346,142 228,109 319,562
Equity 346,142 228,109 319,562

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Orewa Beach School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 1,200,730 1,094,648 982,333
Locally Raised Funds 179,792 99,067 195,157
International Students 14,251 25,000 38,042
Goods and Services Tax (net) 4,132) (4,700) 9,975
Payments to Employees (868,154) (721,481) (656,669)
Payments to Suppliers (481,014) (262,516) (418,897)
Interest Paid (2,967) (2,200) (2,679)
Interest Received 4,957 2,000 9,583
Net cash from/(to) Operating Activities 43,463 229,818 156,845
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - - 15,633
Purchase of Property Plant & Equipment (and Intangibles) (30,508) (59,350) (54,160)
Purchase of Investments (65,000) (65,000) -
Net cash from/(to) Investing Activities (95,508) (124,350) (38,527)
Cash flows from Financing Activities
Furniture and Equipment Grant 35,639 - -
Contributions from Ministry of Education - 18,007 -
Finance Lease Payments (7,823) (28,590) (29,842)
Loans Received (21,331) (22,331) (18,000)
Funds Administered on Behalf of Other Parties (45,880) (123,826) (4,115)
Net cash from/(to) Financing Activities (39,395) (156,740) (51,957)
Net increase/(decrease) in cash and cash equivalents (91,440) (61,272) 66,361
Cash and cash equivalents at the beginning of the year 7 215,380 215,380 149,019
Cash and cash equivalents at the end of the year 7 123,940 164,108 215,380

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of

these financial statements.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

Orewa Beach School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as
described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for
financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concemn basis, and the accounting policies have been
consistently applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with
reference to generally accepted accounting practice. The financial statements have been prepared with reference to
generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards
Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is
considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or
services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the
expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual
resuits may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School's
best estimate of the cost of painting the School and when the School is required to be painted, based on an assessment
of the School's condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on
which the provision is based. Cyclical maintenance is disclosed at note 15.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant
accounting policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant
and equipment is disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease
transfers substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. in contrast, an
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset
to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the
economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an
appropriate discount rate to calculate the present value of the minimum lease payments. Classification as a finance lease
means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas for an
operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 16. Future
operating lease commitments are disclosed in note 22.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision
to carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a
liability if required. Government grants are disclosed at note 2.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding
in the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of
Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on
behalf of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to
the deemed expense for using the land and buildings which are owned by the Crown. The School's use of the land and
buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on
an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfiled
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability
and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset
has been established unless there is an obligation to retumn funds if conditions are not met. If conditions are not met,
funding is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue eamed on cash and cash equivalents and investments is recorded as revenue in the period it is
eamed.

d) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

e) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and
cash equivalents represent fair value.

f) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable
debts). The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of
uncollectable debts is not considered to be material. However, short-term receivables are written off when there is no
reasonable expectation of recovery.

g) Inventories

Inventories are consumable items held for sale and are comprised of school uniforms. They are stated at the lower of
cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling
price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to
net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period
of the write down.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt,
less accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that
relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition
forits intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether
or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities
in the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum
lease payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a
constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is
depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end of
the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 5-50 years

Furniture and Equipment 5-20 years

Information and Communication Technology 2 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

j) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary
objective is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such
indication exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is
the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on
the nature of the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on
the best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since the
last impairment loss was recognised.

k) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior fo the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts
are unsecured and are usually paid within 30 days of recognition.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These
include salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet
taken at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in
which the employee provides the related service, such as retirement and long service leave, have been calculated on an
actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entittement information, and
the present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in
which they arise.

m) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations
are fulfilled and the fees or grants are eamed.

The School holds sufficient funds to enable the refund of uneamed fees in relation to international students, should the
School be unable to provide the services to which they relate.

n) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf
of a third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

o) Funds Held for Capital Works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the
School five year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these
transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

Orewa Beach School Annual Financial Statements Page 11



Gabriela.Pacheco�
Stamp



Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has
gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is
responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of
the Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the
School's best estimate of the cost of painting the school and when the school is required to be painted, based on an
assessment of the school's condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this
is dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of
these accounts.

a) Financial Instruments
The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these

financial assets are initially recognised at fair value and subsequently measured at amortised cost, using the effective
interest method.

The School’s financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are
initially recognised at fair value and subsequently measured at amortised cost using the effective interest method.
Interest expense and any gain or loss on derecognition are recognised in surplus or deficit.

r) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities,
is classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

t) Services Received In-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

2. Government Grants

Govermnment Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
International Student - Other Expenses

Sumlus/ (Deficit) for the year Locally Raised Funds

Orewa Beach School Annual Financial Statements

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

911,810 882,909 969,529
2,797,367 2,271,150 2,459,937
794,542 850,041 850,041
4,503,719 4,004,100 4,279,507

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

44,316 20,000 41,161
54,176 21,150 33,947
34,645 24,500 37,466
34,823 40,000 66,994
25 - 28,195
14,251 25,000 38,042
182,236 130,650 245,805
27,976 12,500 19,523
8,931 9,150 8,255
5,850 2,000 901
1,571 5,000 4,558
44,328 28,650 33,237
137,908 102,000 212,568

Page 13


Gabriela.Pacheco�
Stamp



Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

4. Learning Resources

2025 2025 2024
Budget
t Actual
Actual (Unaudited) ctua
$ $ $
Curricular 114,564 67,334 84,144
Information and Communication Technology 54,970 51,500 42,053
Employee Benefits - Salaries 3,084,252 2,534,855 2,807,671
Staff Development 40,934 21,560 14,092
Depreciation 67,324 55,000 69,585
Other Leaming Resources 7,244 2,500 8,850

3,369,288 2,732,749 3,026,385

5. Administration

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 12,780 9,000 18,216
Board Fees and Expenses 11,026 10,500 8,472
Legal Fees - 5,000 -
Other Administration Expenses 56,250 60,700 46,661
Employee Benefits - Salaries 217,672 195,700 239,725
Insurance 5,046 5,907 10,799
Service Providers, Contractors and Consultancy 8,300 8,400 -
311,074 295,207 323,873
6. Property
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 44,512 42,000 36,737
Cyclical Maintenance (19,465) 26,000 6,754
Heat, Light and Water 46,172 38,000 43,686
Repairs and Maintenance 14,346 11,000 8,934
Use of Land and Buildings 794,542 850,041 850,041
Employee Benefits - Salaries 57,088 55,000 72,942
Other Property Expenses 35,119 24,000 23,286

972,314 1,046,041 1,042,380

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as
part of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end
reporting purposes.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited)  ~ot@!
$ $ $
Bank Accounts 123,940 164,108 215,380
Cash and cash equivalents for Statement of Cash Flows 123.940 164,108 215,380

Of the $123,940 Cash and Cash Equivalents, $6,050 of Revenue Received in Advance is held by the School, as

disclosed in note 13.

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 4,930 23,300 16,717
Receivables from the Ministry of Education 12,426 4,000 3,623
Teacher Salaries Grant Receivable 275,595 212,000 212,116
292,951 239,300 232,456
Receivables from Exchange Transactions 4,930 23,300 16,717
Receivables from Non-Exchange Transactions 288,021 216,000 215,739
292,951 239,300 232,456
9. Inventories
2025 2025 2024
Budget
Actual
Actual (Unaudited) ctua
$ $ $
School Uniforms 1,751 5,200 5,028
1,751 5,200 5,028
10. Investments
2025 2025 2024
Budget
Actual
Actual (Unaudited) ctua
Current Asset $ $ $
Shor-term Bank Deposits 65,000 65,000 -
Total Investments 65,000 65,000 -
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

11. Property, Plant and Equipment

Opening
Balance
(NBV) Additions Disposals Impairment Depreciation  Total (NBV)
2025 $ $ $ $ $ $
Building Improvements 138,211 12,926 - - (6,745) 144,392
Fumiture and Equipment 71,307 5,683 - - (14,527) 62,463
; icati
Information and Communication 44.640 4236 (23.988) 24,888
Technology - -
Leased Assets 69,281 7,663 - - (19,988) 56,956
Library Resources 16,609 - - - (2,078) 14,533
340,048 30,508 - - (67,324) 303,232

The net carrying value of fumiture and equipment held under a finance lease is $56,956 (2024: $69,281).

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over
the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for

liabilities.
2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 355,209 (210,817) 144,392 342,283 (204,072) 138,211
Fumiture and Equipment 460,084 (397,621) 62,463 453,394 (382,087) 71,307
. icati

Information and Communication 4,7 g (302,261) 24,888 319,801 (275,161) 44,640
Technology
Leased Assets 167,422 (110,4686) 56,956 159,759 (90,478) 69,281
Library Resources 52,606 (38,073) 14,533 52,606 (35,997) 16,609

1,362,470 (1,059,238) 303,232 1,327,843 (987,795) 340,048

Orewa Beach School Annual Financial Statements
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

12. Accounts Payable

2025 2025 2024
Budget
I 1
Actua (Unaudited) Actua
$ $ $
Creditors 32,307 49,000 27,441
Accruals 10,984 12,500 9,756
Employee Entitlements - Salaries 282,849 218,000 213,896
Employee Entitlements - Leave Accrual 26,002 29,000 28,180
352,142 308,500 279,273
Payables for Exchange Transactions 352,142 308,500 279,273
352,142 308,500 279,273
The carmrying value of payables approximates their fair value.
13. Borrowings
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Loan due in one year 9,000 8,000 30,331
9,000 8,000 30,331

This loan is from the Ministry of Education for the purpose of paying for 5 Year Agreement works. The loan is unsecured,
interest is 0% per annum and the loan is payable with interest in equal instalments of $9,000.

14. Revenue Received in Advance

2025 2025 2024
Budget
Actual
Actual (Unaudited) ctua
$ $ $

Grants in Advance - Ministry of Education 6,000 6,000 6,000
Otherrevenue in Advance 50 - 30
6,050 6,000 6,030
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

15. Provision for Cyclical Maintenance

2025 2025 2024
Budget
I
Actua (Unaudited) Actual
$ $ $
Provision at the Start of the Year 106,958 106,958 100,204
Increase/(decrease) to the Provision During the Year (19,465) 5,880 6,754
Provision at the End of the Year 87,493 112,838 106,958
Cyclical Maintenance - Current 5,010 34,000 32,965
Cyclical Maintenance - Non current 82,483 78,838 73,993
87,493 112,838 106,958

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is
based on the School's 10 Year Property plan.

16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum
lease payments payable:

2025 2025 2024
Budget
I Actual
Actua (Unaudited) ctua
$ $ $
No Laterthan One Year 19,903 23,000 24,369
Later than One Year 32,275 45,000 43,972
Future Finance Charges (6,266) (6,500) (9,492)
45,912 61,500 58,849
Represented by
Finance lease liability - Current 16,613 20,500 19,941
Finance lease liability - Non current 29,299 40,000 38,908
45,912 60,500 58,849
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

17. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works
projects.

Board
Opening Receipts Contributions Closing
2025 Balances from MOE Payments | Transfers Balances
$ $ $ $ $
6;11 Replace Roof Ridges 249102 811 3,689 (49,569) - (45,069)
Totals 811 3,689 (49,569) - (45,069)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education (45,069)
Board
Opening Receipts Contributions Closing
2024 Balances from MOE Payments / Transfers Balances
$ $ $ $ $
6;11 Replace Roof Ridges 249102 - 4,500 (3,689) - 811
ILE Modermnisation A4-6 228857 (30,298) 29,130 - 1,168 -
Blocks 2-11 Electrical Works 228853 17,424 - (20,573) 3,149 -
Communications System 228859 1,870 - (1,870) - -
NIWE 2023 Flooding Event 240989 (20,977) 23,577 (2,600) - -
Totals (31,981) 57,207 (28,732) 4,317 811

Represented by:
Funds Held on Behalf of the Ministry of Education 811
Funds Receivable from the Ministry of Education -

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The
School enters into transactions with other entities also controlied by the Crown, such as government depariments, state-
owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and
conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if dealing
with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to expect
the School would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions
with other govemment agencies (for example, Government departments and Crown entities) are not disclosed as related
party transactions when they are consistent with the normal operating arrangements between government agencies and
undertaken on the normal terms and conditions for such transactions.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

19. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of
Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 4,263 4,270
Leadership Team
Remuneration 412,226 401,215
Full-time equivalent members 3 3
Total key management personnel remuneration 416,489 405,485

There are 6 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As
well as these regular meetings, inciuding preparation time, the Presiding member and other Board members have also
been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other
disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 160-170 150-160
Benefits and Other Emoluments 1-5 1-5

Termination Benefits - -

Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE
Number
130-140 1 0
120-130 1 1
110-120 5 4
100-110 6 6
13.00 11.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members,
committee members, or employees during the financial year in relation to that cessation and number of persons to whom
all or part of that total was payable was as follows:

2025 2024

Actual Actual
Total $0 $0
Number of People 0 0

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent
liabilities and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider,
Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroli to ensure compliance with the Holidays Act 2003. An initial
remediation payment has been made to some current school employees. The Ministry is continuing to perform detailed
analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the
liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing
the financial statements, the School's final entitlement for the year ended 31 December 2025 has not yet been advised.
The School has therefore not recognised an asset or a liability regarding this funding wash-up, which is expected to be
settled in July 2026.
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Orewa Beach School

Notes to the Financial Statements
For the year ended 31 December 2025

22. Commitments
(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of $18,594 (2024:$811) as a result of entering the following
contracts:

Amounts Remaining
Project Contract spent on Capital
Contract Name Number  Amount Project Commitment
$
6;11 Replace Roof Ridges 249102 71,852 53,258 18,594
Total 71,852 53,258 18,594

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.
(b) Operating Commitments

As at 31 December 2025, the Board has not entered into any operating contracts.

23. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ ' $ $

Cash and Cash Equivalents 123,940 164,108 215,380
Receivables 292,951 239,300 232,456
Investments - Term Deposits 65,000 65,000 -
Total financial assets measured at amortised cost 481,891 468.408 447,836
Financial liabilities measured at amortised cost
Payables 352,142 308,500 279,273
Finance Leases 45,912 60,500 58,849
Total financial liabilities measured at amortised cost 398,054 369,000 338,122

24, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

Orewa Beach School Annual Financial Statements Page 22



Gabriela.Pacheco�
Stamp



Crowe New Zealand Audit Partnership

Crowe Level 17, 88 Shortland Street

Auckland 1010

C/- Crowe Mail Centre
Private Bag 90106
Invercargill 9840

New Zealand

Main +64 9 303 4586
Fax +64 9 309 1198
WWW.Crowe.nz

INDEPENDENT AUDITOR’S REPORT
To the readers of Orewa Beach School’s financial statements
for the year ended 31 December 2025

The Auditor-General is the auditor of Orewa Beach School (the School). The Auditor-General has appointed
me, Annie Uy, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out the audit of
the financial statements of the School on pages 2 to 22, that comprise the statement of financial position as at
31 December 2025, the statement of comprehensive revenue and expense, statement of changes in net
assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial
statements that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements:

a) present fairly, in all material respects:

the School’s financial position as at 31 December 2025; and
the School’s financial performance and cash flows for the year then ended; and

b) comply with generally accepted accounting practice in New Zealand in accordance with Public Sector —
Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue as
a going concern. The Board is also responsible for disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting, unless the Board intends to close or merge the School, or
has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by
a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.

© 2026 Findex (Aust) Pty Ltd
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’'s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements and the audit
report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement,
a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is
responsible for the other information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the Analysis of Variance,
Evaluation of the School’'s Students’ Progress and Achievement, Statement of Compliance with Employment
Policy, Statement of How School has Given effect to The Treaty of Waitangi, and Statement of Kiwi Sport
funding.

Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work,
we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-General’s
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence Standards)
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Annie Uy

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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OREWA BEACH SCHOOL (1406) - 2025 ANALYSIS OF VARIANCE

OREWA
BEACH

-school -

Strategic Aim

Student Learning - Progress and Achievement

Annual Aim Ensure every learner/akonga achieves personal excellence in the core learning areas of Reading, Writing, and Mathematics.

Target 1. 80 % of student working at or above their expected levels.

Statement 2. 90% of students making sufficient or accelerated progress in Reading, Writing, and Maths (Sufficient Progress = 1 sub-level progress; Accelerated Progress = 2 or
more sub-level progress)

Baseline

Baseline Data (Mid-Year 2025)

Cohort (Yr | Reading Reading | Writing Writing | Maths Maths
1-6) (Within/Above) % (Within/Above) % (Within/Above) %

All 2731393 69% 228 /392 58% 260 /392 66%
Students

Boys 1327197 67% 94 /196 48% 137 /196 70%
Girls 1417196 72% 1347196 68% 123 /196 63%
Maori 46 /71 65% 42171 59% 45171 63%
Students

Pasifika 121720 60% 11/20 55% 12/20 60%
Students

Actions - What
are we going
to do?

1. Mathematics: Strengthening Consistency and Targeted Support

Focus: Ensuring consistent delivery of the new curriculum and accelerating students toward the 90% progress target.

° Platform Integration: We will continue the school-wide implementation of the Math No Problem website and digital resources. This ensures a unified,

evidence-based approach to the new Mathematics curriculum, providing teachers with high-quality pedagogical tools to maintain engagement and rigour.
° Targeted Acceleration (ALiM): To support our Tier 2 and Tier 3 learners, we are deploying Accelerated Learning in Mathematics (ALiM) groups. These small-group

interventions will focus on students identified through baseline data as needing intensive support to reach curriculum expectations.

° Data-Informed Instruction: Teachers will use the Math No Problem assessment tools to monitor progress in real-time, allowing for immediate "point-of-need"

teaching and ensuring no student falls behind the expected trajectory.




2

. English: Structured Literacy Excellence

Focus: Embedding school-wide Structured Literacy to address achievement variances in Reading and Writing.

w

Specialist Coaching & PLD: We are undertaking intensive, school-wide Professional Learning Development (PLD) in Structured Literacy. This is supported by
expert coaching from Fem Castles (Liz Kane Literacy) to ensure our instructional practice is aligned with the latest science of reading and the new English
curriculum.
Expert Teacher Intervention: A designated Structured Literacy Expert Teacher will work across the school to provide specialized intervention for Tier 2 and Tier 3
students. This role is critical for providing the "double-dose" of instruction required for students currently tracking below their chronological age in literacy.
Systemic Fidelity: We are implementing a school-wide scope and sequence for phonics and spelling. This ensures that every child, regardless of their classroom,
receives the same high-quality, systematic, and cumulative instruction.

. Monitoring for Equity and Impact
Cohort Tracking: We will maintain a rigorous focus on our priority learners, including Maori and Pasifika students, through regular "Data Spike" meetings. These
meetings will evaluate the impact of our ALiM and Literacy interventions to ensure they are closing the achievement gap.
Building Internal Capacity: Through our work with Fem Castles and the use of the Math No Problem platform, we are developing internal "lead teachers" who will
provide ongoing peer-to-peer coaching and ensure these high-impact practices are sustained long-term.

Overall
Outcomes

Outcomes Data (End-Year 2025)

Cohort (Yr | Reading Reading | Writing Writing | Maths Maths
1-6) (Within/Above) % (Within/Above) % (Within/Above) %

All 316 /394 80% 260 /394 66% 303 /396 7%
Students

Boys 144 1197 73% 1157197 58% 164 /197 83%
Girls 146 /187 78% 1457190 76% 139/199 70%
Maori 51/74 69% 45/74 61% 53/74 2%
Students

Pasifika 12/20 60% 11716 69% 14/19 74%
Students




Subject Achievement Target: Progress Target:
Outcomes 80% of students are achieving at or above expected curriculum levels 80% of students are making at least one level of progress over the year
2025 Mathematics Achievement: Overall Status 2025 Mathematics Progress: Overall Groups
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2025 Mathematics Achievement: Boys vs Girls by Year Level

2025 Mathematics Progress: Boys vs Girls by Year Level

—=- Target (80%
- Boys
. Girls

100

86.2%

100.0%
96.9%
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100.0%
96.9%

100.0% 100.0%
100 4

97.7%

Percentage At or Above Expected Level (%)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

1Level Progress (%)

40 4

Percentage Making >

Year 1

Year 2 Year 3 Year 4 Year 5 Year 6

Overall Standing: 76.5% of students are achieving at or above expectations,
which is 3.5% below the school-wide 80% target.

Successes: Boys overall (83.0%) and student cohorts in Year 1, 4, and 5
successfully met or exceeded the 80% achievement benchmark.

Priority Area: A significant achievement gap exists for Year 6 girls, with only
51.9% meeting expectations compared to 86.2% of Year 6 boys.

Overall Standing: Mathematics progress is exceptionally strong at 92.3%
school-wide, well above the 80% target.

High Growth: Every broad demographic group (Boys, Girls, Maori, and Pasifika)
exceeded the 80% growth target.

Cohort Highlights: Year 6 achieved 100% progress, with 42.6% of those students
making "accelerated" growth of 3 or more sub-levels in a single year.




Reading

Reading Achievement: Overall Groups
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2025 Reading Achievement: Boys vs Girls by Year Level

2025 Reading Progress: Boys vs Girls by Year Level
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Overall Standing: Reading achievement is at 76.4%, following a similar trend to
Mathematics by sitting just under the 80% target.

Successes: Female students overall (80.6%) and students in Year 2, 4, and 5
have successfully met the achievement target.

Priority Area: Pasifika students show the largest achievement variance in
Reading, currently sitting at 59.1%.

Overall Standing: 89.5% of students met the progress target for Reading.

High Growth: Progress is led by the Year 6 cohort (94.6%), where more than half of
the students (58.9%) achieved accelerated growth of 3+ sub-levels.

Equitable Growth: Even in year levels where achievement is lower, progress rates
remain high, indicating that students are moving through the curriculum at or above
expected speeds.




Writing

Writing Achievement: Overall Groups
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2025 Writing Achievement: Boys vs Girls by Year Level

2025 Writing Progress: Boys vs Girls by Year Level
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Overall Standing: Writing is the most significant achievement challenge for the
school, with an overall rate of 65.9%.

Successes: Year 4 Girls are a standout group, with 91.2% achieving at or above
expected levels.

Priority Area: There is a critical achievement gap for Boys (53.2%) and Pasifika
students (50.0%) in Writing.

Overall Standing: Despite lower achievement, Writing progress is excellent at 91.8%
school-wide.

High Growth: Boys in Years 2, 4, 5, and 6 achieved progress rates between 93%
and 100%, indicating that while they are currently "below" the expected level, they
are making the necessary gains to catch up.

Cohort Highlights: Year 6 students matched their Reading performance with a
94.6% progress rate in Writing.

Reasons for
the variance

1. Mathematics: Impact of New Pedagogy

e The Variance: Our Year 6 Girls showed the most significant achievement variance (51.9% at/above).

e The Reason: This cohort was the first to transition fully to the new, more rigorous Mathematics curriculum. The variance reflects a "settling period" as students
adjusted to the higher-order problem-solving required by the Math No Problem approach.

e The Progress Success: Despite the achievement gap, 100% of Year 6 students made sufficient or accelerated progress. This proves that the ALIM (Accelerated

Learning in Mathematics) groups and the Math No Problem platform effectively "moved the needle" for every single student, even if they haven't yet crossed the
achievement threshold.

2. Writing: Closing the Foundational Gap
e The Variance: Writing remains our greatest achievement challenge at 65.9% school-wide, with specific gaps for Boys (53.2%) and Pasifika students (50.0%).
e The Reason: Baseline assessments at the start of the year revealed significant gaps in foundational encoding and transcription skills. The failure to meet
achievement targets stemmed from the students' need for a complete restructuring of their foundational literacy skills.
e The Progress Success: Our intensive PLD with Fem Castles (Liz Kane Literacy) has been the catalyst for a 91.8% progress rate in Writing. By utilising our
Structured Literacy Expert Teacher for Tier 2 and 3 students, we have seen students making double or triple the "expected" annual growth. The variance is
decreasing as the Structured Literacy approach begins to close the gap between chronological age and curriculum level.




3. Reading: Addressing the Pasifika Variance

e The Variance: Pasifika students sit at 59.1% achievement in Reading, which is below the school-wide average.

e The Reason: Many of these learners began the year as Tier 2 or 3 priority students. The variance is a reflection of the initial "catch-up" required.

e The Progress Success: The Year 6 cohort (our most at-risk group at the start of the year) achieved a 94.6% progress rate, with 58.9% of those students achieving
accelerated growth (3+ sub-levels). This extraordinary growth is a direct result of the school-wide Structured Literacy implementation and targeted coaching,
suggesting that achievement targets will be met if this velocity is maintained.

4. Summary of Intervention Impact

The variance between our Achievement and Progress targets confirms that our chosen actions—Math No Problem, Structured Literacy (Liz Kane), ALiM, and Expert
Teacher support—are the correct drivers for our school. We are successfully accelerating our most vulnerable learners; the variance simply represents the time-lag
between "accelerated growth" and "curriculum attainment.”

Where to next?

1. Strengthening Core Curriculum Fidelity

e Mathematics Consolidation: We will continue to embed the Math No Problem digital platform school-wide to ensure pedagogical consistency. Our focus will shift
toward utilizing the platform's advanced diagnostic tools to move students from "Sufficient" to "Accelerated" progress, aiming to push the 76.5% school-wide
achievement toward our 80% target.

e  Structured Literacy Sustainment: Following our intensive PLD with Fem Castles (Liz Kane Literacy), we will move into a "sustainability phase". This involves
establishing internal lead teachers to coach staff, ensuring the systematic and cumulative phonics and spelling scope and sequence remains robust across all
year levels.

2. Targeted Intervention for Priority Learner Gaps

e Addressing Senior Variance: We will deploy targeted ALiM (Accelerated Learning in Mathematics) groups specifically to address the achievement gap for Year 6
girls (currently 51.9%). While this cohort achieved 100% progress, we must maintain this velocity to ensure they enter secondary schooling at the expected
curriculum level.

e Writing Acceleration for Boys and Pasifika: Given that Writing is our primary achievement challenge (65.9%), we will continue to utilize the Structured Literacy
Expert Teacher for Tier 2 and 3 interventions. Specific focus will be placed on Boys and Pasifika students to bridge the gap between their high progress rates
(approx. 90%) and their current achievement levels (approx. 50-53%).

3. Data-Driven Monitoring and Equity

e Refining "Data Spikes": We will continue our "Data Spike" meetings to monitor priority learners, specifically focusing on Maori and Pasifika achievement in
Reading and Writing. These meetings will evaluate whether current interventions are closing the distance between baseline starting points and curriculum
expectations.

e Focus on Accelerated Growth: With 42.6% of Year 6 students already making accelerated growth in Mathematics, we will analyze the successful strategies used
in this cohort to replicate similar "double-dose" instruction models in other year levels where achievement variance persists.

4. Community Partnership: Empowering Whanau
Focus: Aligning home support with our school-wide Structured Literacy and Mathematics evidence-based practices.

e \Whanau Literacy Workshops: We will host "Structured Literacy Information Evenings" led by our internal experts. These sessions will provide parents with the
tools and common language used by Fem Castles (Liz Kane Literacy) so that home reading and spelling support directly reinforces the classroom "code"
instruction.

e Math No Problem Parent Portal: We will increase the visibility of student progress through the Math No Problem platform, providing parents with insights into the
"Singapore Maths" CPA (Concrete, Pictorial, Abstract) approach. This aims to reduce parental anxiety around the "new" curriculum and empower them to support
mathematical thinking at home.

e Celebration of Progress: To shift the community focus from "Level Attainment" to "Growth Velocity," we will implement "Progress Postcards" or digital updates.
These will specifically celebrate students who have made Accelerated Progress (2+ sub-levels), reinforcing the value of the hard work being done by our Tier 2
and 3 learners.




Summary: Where to Next? (Strategic Overview)
In summary, our trajectory for the coming year is defined by consolidation and acceleration. We have the right tools in place; the next phase is ensuring they reach every
learner with maximum impact.

1. Sustain Excellence: Move from intensive PLD into a "Sustainability Phase" for Structured Literacy, utilising our Expert Teacher to coach and mentor staff.

2. Target the Gaps: Use ALiIM and small-group interventions to specifically target the Year 6 Mathematics and school-wide Writing achievement variances.

3. Embed the Digital: Fully leverage the Math No Problem website for real-time data tracking to ensure that the 100% progress rate seen in some cohorts becomes

the standard for all.
4. Connect with Home: Ensure our community is fluent in the language of our new curriculum, creating a seamless learning experience between school and home.

Planning for
2026

1. Curriculum Leadership & Internal Capacity

e  Establishment of Professional Learning Communities (PLCs): We will move beyond external coaching to establish internal PLCs for both Structured Literacy and
Mathematics. Lead teachers, previously mentored by Fem Castles, will facilitate "In-Class Coaching" cycles to maintain instructional fidelity across all year
levels.

e  Sustainability of Expert Roles: The Structured Literacy Expert Teacher role will be maintained to provide continuity for Tier 2 and Tier 3 students, ensuring that
the foundational gains made in 2025 are not lost during year-level transitions.

2. Strategic Refinement of Interventions

e Mathematics — The "Bridge to Achievement" Project: Building on the 100% progress rate in Year 6, we will refine our ALiM (Accelerated Learning in
Mathematics) models to focus specifically on the "Achievement Gap". This includes using Math No Problem analytics to target specific strands where students
are showing "Sufficient" but not yet "At Level" status.

e Writing — Targeted Gender & Ethnic Parity: We will implement specific "Writing Intensives" for Boys and Pasifika cohorts, who currently show the highest
achievement variance (53.2% and 50.0% respectively). These intensives will utilise Structured Literacy principles to bridge the gap between their high progress
and curriculum expectations.

3. Data Systems & Responsive Instruction

e Longitudinal Tracking: We will implement a 24-month tracking system to monitor the long-term impact of the new English and Maths curricula. This will allow us
to see if the "double-dose" interventions in Years 4 and 5 are successfully reducing the achievement variance previously seen in Year 6.

e  Evolution of "Data Spikes": Our Data Spike meetings will evolve to include "Predictive Monitoring," in which we identify students on the cusp of reaching "At"
status and deploy short-term, high-impact bursts of support to push them over the achievement threshold.

4. Deepening Community & Whanau Agency

e Home-School Instructional Alignment: Following the success of initial workshops, we will develop a "Whanau Mastery Series". This will provide digital resources
and physical "toolkits" that mirror the Math No Problem CPA approach and Structured Literacy decoding strategies, ensuring students receive a 24/7 learning
experience.

e Student-Led Progress Portfolios: Students will begin to use the language of "Progress and Growth" to lead their own conferences, using data from their literacy
and maths platforms to explain their learning journey to their whanau.

How have we
given effect to
the Treaty of
Waitangi
Working to
ensure that its
plans, policies,
and local
curriculum

In 2025, Orewa Beach School has moved from initial consultation to beginning an active partnership with local iwi and Maori communities. This collaboration ensures our
local curriculum is a living document, authentically reflecting the manawhenua of Orewa. Staff are now applying their professional development in matauranga Maori to
design learning experiences that are grounded in Maori worldviews, ensuring cultural values are woven through all learning areas, not just as isolated events.
Instruction in Tikanga Maori and Te Reo Maori:
We continue to take proactive steps to ensure te reo Maori and tikanga are normalised within the school day.
e Instructional Integration: Te reo Maori is being integrated into daily routines and core subjects, supported by our school-wide commitment to the Takatd
Programme, with an increasing number of staff reaching higher levels of proficiency.
e MAC Leadership: Our continued partnership with our MAC (M&ori Achievement Challenge) facilitator ensures that leadership and staff are held accountable to
high expectations for Maori success.




reflect local
tikanga Maori,
matauranga
Maori, and te ao
Maori.

Taking all
reasonable
steps to make
instruction
available in
tikanga Maori
and te reo
Maori.

Achieving
equitable
outcomes for
Maori students

e Authentic Engagement: We are creating more opportunities for students to lead through Kapa Haka and powhiri, fostering a sense of tirangawaewae for all
learners.
Equitable Outcomes for Maori Students:
Our 2025 data confirms that our focus on equitable outcomes is yielding results. With Maori students achieving significant progress rates (over 90% in many areas), we
are narrowing the gap between baseline data and curriculum expectations.
e Targeted Support: We utilise ALiM and Structured Literacy Expert Teacher interventions to ensure Maori learners are prioritised for acceleration.
e  Culturally Responsive Environments: Teachers use "Data Spikes" not only to monitor achievement but also to ensure the learning environment remains culturally
safe and inclusive for Maori akonga.
Culturally Responsive Policies:
Through SchoolDocs, we maintain an ongoing cycle of review to ensure all policies reflect Te Tiriti principles.
e Inclusive Strategic Planning: Our 2025—-2026 strategic goals were developed in direct consultation with our whanau Maori, ensuring their aspirations for their
children are at the heart of our school's direction.
e Eliminating Bias: We remain committed to identifying and removing systemic barriers to Maori success, ensuring that our assessment and reporting practices
value Maori ways of knowing and being.
Partnership with Maori Communities:
We are deepening our hononga (connection) with our local marae and iwi organisations. This partnership is beginning to move beyond formal consultation into a reciprocal
relationship where the school will actively respond to the needs of Maori families.
e Whanau Voice: Regular whanau hui provide a platform for Maori parents to lead initiatives and share their expertise, ensuring a true partnership in their children’s
education.
Professional Development for Staff:
Professional growth remains a cornerstone of our Treaty commitment.
e Reflective Practice: Staff engage in regular reflective practice to ensure that our pedagogical shifts (such as Structured Literacy and Math No Problem) are
delivered in a way that respects and empowers Maori learners.
Overall Conclusion:
In 2025, the principles of Te Tiriti o Waitangi—Partnership, Participation, and Protection—are no longer just goals; they are the fabric of the Orewa Beach School culture.
We remain dedicated to ensuring that Maori students achieve success as Maori, supported by a staff and community that values and celebrates their identity.

Statement of Compliance With Employment Policy

How have you
met your
obligations

to provide
good and
safe

working
conditions?

Through SchoolDocs, we have comprehensive policies and procedures covering Health and Safety Induction Programs for new staff, educating employees

on workplace safety, including proper equipment use, emergency procedures, hazard identification, and reporting protocols.

We regularly conduct risk assessments to identify potential workplace hazards and take appropriate measures to mitigate risks and ensure the safety of our
employees.

We conduct regular workplace inspections to identify potential hazards and safety issues, and take corrective actions as needed to maintain a safe working
environment.

We encourage open communication between the SLT and employees regarding safety concerns, and we have established channels for employees to report safety
hazards or incidents confidentially.




What is your
equal
employment
opportunities
programme?
How have you
been fulfilling
this
programme?

As required by the Education and Training Act 2020 (s 597), Orewa Beach Primary School operates an employment policy that complies with the principle of being a
good employer and ensures the fair and proper treatment of staff in all aspects of their employment. This Equal Employment Opportunities (EEO) policy is our
framework for providing an inclusive, non-discriminatory workplace and promoting equal opportunities for all staff members.
Orewa Beach Primary School promotes equal opportunities by applying our EEO framework to all relevant school policies and procedures, particularly those relating
to employment (e.g. recruitment and selection, training, professional development, and promotion).
This is to ensure that we:
e treat current and prospective staff fairly
e make decisions based on relevant merit
e work to eliminate bias and discrimination.
EEO programme
To help implement our EEO policy, we have a programme to identify processes that contribute to employment inequality. We work to change these processes and
promote equal employment opportunities for individuals and groups. Our EEO policy and programme is available to all Orewa Beach Primary School staff.
Our EEO programme may include:
developing a policy statement and establishing objectives
appointing an EEO representative
consulting with staff to hear any concerns
creating an employee database (with informed consent for any EEO data collected)
encouraging staff to participate in training and career development
programme monitoring through staff meetings and board reports
reviewing employment and personnel policies and processes.
Orewa Beach Primary School aims to raise awareness of discrimination and bias through our EEO programme. We support staff in discussing the development and
implementation of the programme and in raising any concerns with the principal or board.

How do you
practise
impartial
selection of
suitably
qualified
persons for
appointment?

Before initiating the selection process, a thorough job analysis is conducted to identify the specific qualifications, skills, experience, and competencies required
for the position.

Transparent Job Posting, job vacancies are advertised openly and transparently, clearly outlining the qualifications and requirements for the position.
Interviews are conducted using a structured approach, with predetermined questions designed to assess candidates' qualifications, skills, experience, and
suitability for the role.

Evaluation criteria are established in advance and based on the requirements of the job. All candidates are evaluated against the same criteria, with decisions made
based on merit and job-related factors.

Qualifications, skills, and experience are assessed objectively, with consideration given to each candidate's relevant achievements and accomplishments.
Steps are taken to minimise unconscious bias throughout the selection process. This may include using blind resume review techniques, implementing diverse
interview panels

Accurate records are maintained throughout the selection process, documenting each stage and the rationale for selection decisions.

Providing candidates with constructive feedback on their application and performance in the selection process promotes transparency and fairness.

Selection processes comply with all relevant laws, regulations, and organisational policies, including those related to equal employment opportunity and
non-discrimination.

How are you
recognising: -
The aims and
aspirations of
Maori

Providing training to staff members to increase their understanding and awareness of Maori culture, values, and perspectives. This helps create a more

inclusive and culturally sensitive work environment.

Actively engaging with Maori communities, iwi (tribes), and organisations to understand their needs, aspirations, and priorities. This includes consulting with Maori
leaders and stakeholders in decision-making processes that affect them. Implementing employment policies and practices that support the recruitment, retention, and
career advancement of Maori employees. This may include initiatives such as targeted recruitment efforts, mentoring programs, and leadership development




- The

employment
requirements
of Maori, and

opportunities.

Providing culturally appropriate support services for Maori employees, such as access to cultural advisors, language classes, and cultural events. This helps
create a supportive work environment where Maori employees feel valued and respected.

Supporting initiatives to promote the use of the Maori language (te reo Maori) and cultural practices within the workplace and education service. This may include

- Greater offering language classes, cultural workshops, and incorporating Maori perspectives into curriculum development.
involvement Developing targeted recruitment and retention strategies to attract and retain Maori employees in the education service. This may involve offering incentives such as
in the management units and career advancement opportunities. Engaging Maori communities in education initiatives and decision-making processes to ensure that
Education educational programs and services meet the needs of Maori students and their families. This includes promoting parent and community involvement in schools and
service? supporting initiatives to increase Maori representation in educational leadership roles.
How have Regular performance feedback sessions and performance reviews based on the Professional Growth Cycle provide employees with constructive feedback on their
you strengths and areas for improvement. This helps them set goals for growth and development.
enhanced Encouraging collaboration and teamwork across different teams exposes teachers and support staff to diverse perspectives and expertise, fostering continuous learning
the abilities and skill development.
of individual Recognising and rewarding employees for their achievements and contributions motivates them to continue growing and excelling in their roles.
employees? Ensuring employees have access to the resources, tools, and technologies needed to perform their jobs effectively facilitates their ability to develop new skills and
stay up to date in their field.
Creating a culture that encourages innovation and creativity empowers employees to think outside the box, take calculated risks, and develop new solutions to
challenges, fostering personal and professional growth in the process.
How are you We are primarily staff of all women:
recognising o Maternity Leave provisions
the e Sick leave provision for dependents
employment e Personal amenities for women
requirements e BOT supplied morning tea once per term
of women? e Allowing dependents to come to work when needed
e Respecting cultural boundaries
How are you In 2025, we did not have any staff with physical disabilities; however,r we have:
recognising e disabled toilets
the e wheelchair access to every area of the school
employment e ability to allow a disabled car park space if needed
requirements
of persons
with

disabilities?




Reporting on Equal Opportunities (EEO) Programme/Policy Yes No
Do you operate an EEO programme/policy? v

Has this policy or programme been made available to staff? v

Does your EEO programme/policy include training to raise awareness of issues which may impact EEO? v

Has your EEO programme/policy appointed someone to coordinate compliance with its requirements? v

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or achievements v

under the policy?

Does your EEO programme/policy set priorities and objectives? v

Orewa Beach School
Kiwi Sport 2025

Received $6,593.20
$405 for relieving teachers to release teachers to take to cluster sports day competitions and support sporting events (see below).

Cost of the teacher to attend
- Football x 2 relief days
- TAG (league) x 2 relief days
- Netball/Rugby School Interchange x 6 relief days
- Swimming x 3 relief days
- Softball x 2 relief days

15 relieving days at $405 (approx.) = $6,075
Sports Equipment:

Hart Sport - various sports equipment = $1745.99
Rebel - various sports equipment = $693.88

Total $8,514.87
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