
 

        

 
Annual Implementation Plan 2026 

Progress Key: 
 

Completed 
 

In Progress 
 

Not Done 

1.​Success for All: 
 
 

Goals 
(Why) 

Focus 
(How) 

Actions 
(What) 

Responsible 
(Who) 

Timeframe 
(When) 

Resource who and what support we need Evaluative Questions 

 

1. Continue to develop an in-depth knowledge of 
the new New Zealand English and Mathematics  
Curriculum: 
1.1 Structured Literacy 
Continue with the support provided to enable 
teachers to teach, assess, and report using the 
new curriculum documents. 
 
Baseline data - Reading/Writing/Mathematics - 
what is the data showing (end of 2025). 

 
 
 
 

 

 
 
 
Strategic Overview maintained by Literacy Lead in conjunction with the 
SLT  
 
Continue schoolwide professional development for Structured Literacy, 
and continue with Liz Kane Literacy. Femke Castles to work with staff 
throughout the year - one session per term.  
 
Continue to develop internal capability through a strong Literacy team so 
that we can continue to build our internal expertise. 
 
 
Tier 2 and 3 learners have been identified as priority learners with 
deliberate acts of teaching and targeted group interventions supporting 
their needs.  
 
Updating Hero Progressions in-light of the new curriculum - review the 
progressions that have been developed by Hero for suitability. 
 
High-quality assessment data is being used to enable teachers to make an 
accurate judgment about the student's progress and achievement (OTJ’s). 
Measures used: 

-​ PAT Reading Comprehension (Years 4-6) 
-​ STAR Assessment (Years 3-4) 
-​ 20/40 Week Early Phonics Check 
-​ Conferencing 
-​ Moderation 
-​ Student “book work” 

 
Inclusion of culturally appropriate texts for Maori and Pasifika students  
 

 
 
 

SLT 
Madeline Lockie 

 
Femke Castle (Liz Kane 

Literacy) 
 
 

Madeleine 
Literacy Team 

 
 

SLT 
Curriculum Leaders 

 
 

Class teachers 
 
 

SLT 
Class Teachers 

 
 
 
 
 
 
 
 
 

 

 
 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 

Term 2 

 
 
 
Budget for Liz Kane resources 
 
Release time for the Literacy Team to observe 
classrooms and provide feedback 
 
Access to Hero tech support for progression 
updates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
PLD for PAT administration; reading the reports 

 
 
 
Instructional Shift: To what extent are 
teachers moving from "teaching the 
resource" to using data to 
differentiate for Tier 2 and 3 learners? 
 
 
Student Growth: What does the 
triangulation of PAT, STAR, and "book 
work" tell us about the progress of 
our priority learners compared to the 
80% aspirational goal? 
 
 
Confidence: How has teacher 
confidence in the new English and 
Maths curriculum evolved from the 
baseline survey to Term 4? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.2 Structured Numeracy 
Continue working  with the supports provided to 
enable teachers to teach, assess and report using 
the newly updated Mathematics Curriculum and 
for school leaders to evaluate implementation to 
refine practices and systems 
 
 
 
 
Baseline data - Mathematics - what is it showing 
(end of 2025) 

 
Continue using Maths No Problem Workbooks across the school 
 
Strategic Overview/Scope and Sequence developed by Maths Lead in 
conjunction with the SLT  
 
Tier 2 and 3 learners have been identified as priority learners with 
deliberate acts of teaching and targeted group interventions supporting 
their needs.  
 
High-quality assessment data is being used to enable teachers to make an 
accurate judgment about the student's progress and achievement (OTJ’s). 
Measures used: 

-​ PAT Mathematics (Years 3 - 6) 
-​ E-asttle - for Math Numeracy Project students 
-​ Math Snapshots for Years 1 and 2 
-​ Math Miles 
-​ Conferencing 
-​ Moderation 
-​ Student “book work” 

   
Professional Reading materials 
 
Maths No Problem digital licenses 
 
 
 
Scheduled Teacher Only Days (Days 2 & 3) with 
clear agendas and facilitators. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
Curiosity: In what ways are students 
demonstrating "critical thinking and 
problem-solving" during STEAM 
sessions that they weren't showing 
before? 
 
 
Inclusivity: To what extent do Māori 
and Pasifika students see their 
identity reflected in the "culturally 
appropriate texts" and daily 
classroom routines? 
 
 
Value: Which specialist programme 
(DREAMS, Arts, Mātauranga) has had 
the highest impact on student 
attendance on their scheduled days? 
 

 
Updating Hero Progressions in-light of the new curriculum - review the 
progressions that have been developed for Hero for suitability 
 
MNP Project - Rhonda Beet is working through this with advisory from 
the MoE. 
 
MoE Curriculum Teacher Only Days - Days 2 and 3 scheduled for 2026 

1.3 Develop targeted programmes for students to 
reach their full potential 

CRT Specialist Programme:  
DREAMS Programme 
Dedicated DREAMS Teacher as part of our CRT schedule 
Develop an engaging STEAM curriculum within our school to inspire our 
students' curiosity, critical thinking, and problem-solving skills. 
 
The Arts Programme 
All classes receive specialist teaching as part of the CRT Programme 
 
Mātauranga 
CRT sessions will dive deep into Aotearoa New Zealand’s histories, te reo 
Māori, waiata, kapa haka, and tikanga 
 
Digital Technology 
Dedicated Digital Technology Coordinator 
Regular PLD on digital learning experiences, ensuring the effective 
integration of technology into teaching and learning. 
 
Gifted and Talented 
Develop a Gifted and Talented programme through mathematics /STEAM 
 
 
Learning Assistant Programme 
LA’s assigned to teams. Team leaders to  design the LA timetables to best 
meet the needs of the learners in their teams 

 
 

Lou Boot 
SLT (Shane Dennis) 

 
 

 
Nicole Corke 

 
 

Leonie Hall 
 
 
 

Grace Mills (ICT Lead 
Teacher) 

Staff 
 
 

 
 

 
 

Team Leaders 
LA’s  

 
 

Terms 1 - 4 
 
 
 
 

Terms 1 - 4 
 
 

Terms 1 - 4 
 
   
 

Terms 1 - 4 
 
 
 
 

Term 2 
 
 
 

Terms 1 - 4 

 
 
Consumables budget (science kits, art supplies) 
 
 
 
 Reliable hardware (ePads/Laptops) for DT; 
Integration time for specialists to meet with 
classroom teachers to align topics. 

1.4 Attendance Implement consistent daily attendance tracking with same-day follow-up 
for unexplained absences. 
 
Use attendance data to identify students below expected attendance 
levels and provide targeted support plans in partnership with whānau. 
 
Promote the importance of regular attendance through newsletters, 
HERO posts, hui, and parent communication. 
 
Analyse attendance data termly and report patterns, progress, and next 
steps to SLT and Board. 

Shane Dennis Ongoing Access to the STAR (Stepped Attendance 
Response) framework documents 
 
 
Dedicated time in SLT meetings to review the 
"Data Quality Report." 

 
 

1.5 Celebrate student successes - academic, 
sporting, cultural 

Various student celebrations timetabled throughout the year 
Sports celebrations: 
Map out sports celebrations across the year 
Criteria established for recipients of Sports Prizegiving - school sports 
achievement - involve coaches/managers etc to ensure students are not 
overlooked. 
End of season prize giving for winter sports: netball, basketball, hockey 
 
End-of-Term Assemblies 

 
Sarah Thornhill 

 
 
 
 
 
 
 

 
Ongoing 

 
 
 
 
 

 
 

 



Celebrate student success at end of term at team assemblies - values, 
effort and academic success 
 
Weekly Team Assemblies 
Values cards 

 

SLT/Team Leaders Ongoing 

Ongoing Review: 
 
 

2.​A Safe and Supportive Learning Environment 

Goal Focus Actions Responsible Timeframe Resource who and what support we need Evaluative Questions 

 

2.1 Create a safe, supportive, and welcoming 
learning environment.  

Meet the Teacher Interviews - 3/2/25 - set goals, the teacher can share 
expectations, make connections with whanau at the start of the year. 
 
Effective home/school partnerships established - emails/ calls home for 
positive behaviours not only when things are going wrong: 

-​ Fortnightly newsletter posted on Hero 
-​ Weekly Hero post from either Class Teacher or Team Leader 

(Friday) 
-​ Hero Sports Notices - published as needed (Wednesday) 

 
Teachers to establish good relationships with their students - taking time 
to find out their interests 

-​ Teachers in classes at 8:30 am meeting students and whānau 
-​ SLT on gate duty at the end of the day 

 
Fortnightly  pastoral care meetings to discuss “at risk” students 
 
OBS School values are embedded - students know what they are and 
what they look like around the school 
 
Powhiri each term to welcome new akonga and whānau 
 
Review our current behaviour management flow plan - “The Orewa Beach 
School Way”  
 
Begin the development of a inclusive/sensory playground as a dedicated 
safe and secure place for tamariki at break times. (Successful Grant 
application dependent) 
 
 

SLT​
Class Teachers 

 
Class Teachers 

 
 
 
 
 
 
 

Class Teachers 
 
 
 

SLT/LSC 
 

All Staff 
 
 

All Staff 
 

SLT/Team Leaders 
 
 

SLT 
 

 

 Funding from Successful Grant Applications 
(for sensory playground) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Professional development on 
"Trauma-Informed Practice" or "The OBS 
Way" refresher for new staff. 

Belonging: What evidence do we have 
from whānau feedback that our 
"positive calls home" are 
strengthening the home-school 
partnership? 
 
Barriers: What are the recurring 
themes in our "unexplained 
absences" data, and how effectively 
are our targeted support plans 
addressing those specific barriers? 
 
Agency: How effectively are students 
using the SMART tool to articulate 
their own "next steps" in learning?  

2.2 Student Agency 
 

Unpacking PAT reports - deepening students' and teachers understanding 
of next steps: 

-​ PAT Maths (Years 3 - 6) 
-​ PAT Reading Comprehension (Years 3 - 6) 
-​ PAT Litening Comprehension (Years 3 - 6) 

 
Look at the use of the SMART Tool 
 
 
Kaimahi students trained and mentoring in the junior playground.  
 
Student Council - nominated students to prepare an election campaign. 
Students vote for their preferred candidate - Head Boy/Girl selected along 
with Sports and Cultural leaders 
 
House Leaders - students nominated and voted for by peers 

SLT/Class Teachers 
 
 
 
 
 

SLT/HoD Maths/HoD Literacy 
 
 

Selena Oxborough 
 

Selena and SLT 
 
 
 

James Hobby 

Term 1 and 4 
 
 
 
 
 

Terms 1 - 4 
 
 

Ongoing 
 

Term 1 
 
 
 

Term 1 

  



Ongoing Review: 

3.​A culturally sustaining context for learning 
-​  

Goals 
(Why) 

Focus Action (90 Days) Responsible Timeframe Resource who and what support we need Evaluative Questions 

 

  
Maori and Pasifika Programme further established 
 
Mau Rakau -  
 
Kapa Haka  
 
Leonie Hall - special programme/te reo/NZ histories/Pasifika 

-​ Extension for te reo??? 
 
Annual Cultural Day 
 
Key language weeks - Maori Language Week, Samoan Language week 
 
Inclusion of culturally appropriate texts for Maori and Pasifika students  
 
All staff are using the Kahui Ako Māori lesson plans. 

 
Wendy, Whaea Leeanne, 
Whaea Leonie and James 

Hobby 
 
 
 

Leonie Hall 
 
 

Student Council 
 

Whaea Leonie and James 
Hobby 

 
 

Classroom Teachers 
 
 

 
Ongoing 

 
 
 
 
 

Terms 1 - 4 
 
 

Term 3 
 

As required 
 

Ongoing 
 

Ongoing 

  

Ongoing Review: 

 

 

 

 

 

 

 

Other Areas for 2026/2027 

 Goal (1 Year) Action (90 Days) Responsible Timeframe Resource who and what support we need Evidence to date 

 Attendance: 
80% of students attending 90% of the term 

-​ Begin daily attendance data submission 
-​ Promote attendance through Hero posts and newsletter - OBS 

daily attendance expectations 
-​ Attendance Management Plan  
-​ Review our fortnightly Data Quality Report and update where 

instructed 
-​ Use the refreshed attendance codes and associated guidance 

    



-​ Review our Attendance Policy on School Docs 
-​ Familiarise our school with the Stepped Attendance Response 

(STAR) - what does this mean for our school 
-​ Review fortnightly data quality reports - rectify any errors in 

the report 
-​ Fortnightly meetings to discuss “at risk” students - how is their 

attendance tracking? - Follow up with families or ASA if 
required 
SLT member/s to attend termly meetings with the MoE and 
relevant agencies to discuss students with serious attendance 
concerns where a multi-agency response is required 

 Leadership:  
Growing sustainable leadership within the school 

-​  

 
-​ PLD opportunities for middle leaders / SLT 
-​ WN on Springboard Trust Programme 
-​  

 
 
 

  
 
 

 

 

 Property Projects 
New 5YA plan -  
Sensory Playground 
 
 
 

 
 
 
 
 
 
 

 
-​  

 

 
 

 
Ongoing 

 
5YA Budget Money 

 
SIP Money 

Novoshades 

 
Scheduled build projects will be 
completed as per the schedule 
 
 

 Assessment: 
SMART Tool 

     

Goal (1 Year) Action (90 Days) Responsible Timeframe Resource who and what 
support we need 

Indicators - what will progress look like Evidence to date: 

Reviews for 2026: 
 

-​ 2027-2029 Strategic Plan - 
Community Consultation Process 

-​  
-​  

 
 

    

 
 
 

 


