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Curriculum Planning
and Learning Priorities

Staff are observing Tamariki more - getting to
know their skills, interests, areas of
development and planning activities and
experiences for this. This feeds into our
intentional teaching model.

We had a teacher only day to unpack whatis
intentional teaching, what is assessment,
learning and evaluation, developing
individual learning plans which will be
designed with input from whanau, Te Whariki
20 outcomes and the ERO rubric of
development.

We set out learning priorities

Language and culutre

Creativty

Rspectful realtionships

Active exploration

Which were pulled from our philosophy
which we recently reviewed.

We have developed our local curriculum
which is about what makes us us and will be
posted on storypark once it is completed for
whanau feedback.

We have developed an amazing 4 year old
program where once a week they go out into
nature for the morning and develop skills
such as identifying weather patterns,
understanding the role of nature, working
with nature in all weathers and further
develop their gross motor skills, working as a
team and supporting each other. Cindy is
taking the lead on this and supporting other
Kaiako to upskill. We also visit Duvauchelle
school once a week to participate in their
literacy and numeracy program on Tuesdays
and Thursdays alternatively. Deb is kindly
making accommodations in her classroom to
support this. Both of these excursions have
had good feedback from Kaiako, Tamariki and
whanau.

We are working on being an enviroschool
again with Robyn and Hannah taking the lead
onthis. Itis part of our monthly planning
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meeting to discuss a focus and plan action
steps accordingly.

We have shifted from Educa to storypark with
minimal trouble and having a much better
impact on how we plan for learning.

Review and Internal
Evaluation

Internal evaluation is on Assessment,
learning and planning.

This was identified by ERO as an area to
develop. We are currently at the investigating
stage where we look at our current practice
vs where we want to be in 6 months.

A big part of this is getting parent input for
their aspirations for learning which is why we
are going to be doing 6 monthly formal catch
ups (July & Feb) with parents to identity goals
and what teacher strategies are needed.

We are also doing a spontaneous review on
our daily routine which came about through
discussions at our teacher only day and what
we want our routine to look like.

Policy Review

Currently working through our policy list.

We have reviewed 6 policies with 4 going out
to the community.

We plan to review 2 a month, every month.
Having good discussions as a team about
best practice and good feedback from
parents about the updated versions allows us
to ensure we are operating at best practice at
all times.

Health and Safety

Centre has been earthquake proofed in terms
of securing resources

We have developed a series of audits to be
carried out quarterly to see patterns, trends
and areas forimprovement. This includes
monthly illness and accident summaries,
health and safety audit of the environment,
centre presentation audit and an ERO audit
to keep us compliant.

Partnership with Families/Whanau

Families are building strong relationships
with Kaiako — sharing what is happening at
home, how we can help, what they need from
us.
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Tamariki have strong relationships with
Kaiako - feel confident to seek them out, ask
for resources and work together.

Parents are really good at txting to let us
know if they are going to be late or not in
which is very helpful for planning of staff and
non contact.

We are getting good feedback from whanau
about how the changes are affecting them,
what they are seeing in their children and
their general thoughts.

Environment Maintenance
and Development

We are putting soft edges on the garden
boxes as our younger Tamariki are becoming
more mobile and active with more accidents
occurring from falls.

Occupancy

Had a number of children leave for school so
we have been able to offer a deal called Extra
Days Free (EDFs) to fill those spaces. A
number of whanau have taken up the offer.
We have had 4 tamariki start in the Tui space
with enquiries from 2 other families.

We are becoming a much younger focused
centre with more infant spaces being asked
forthan over 2s. We opened the nursery 5
days a week from June to allow families more
flexibility in their days. At this stage we are
seeing low uptake on this but it still early days
and this is where our rollis heading.

We started the year on 22 tamariki and are
currently sitting at 21. At this stage we are
looking to end the year with 16 tamariki.

Staffing

Staffing has been very stable this year.
Summer and myself started in Feb and March
2025 with other members of staff staying on

Strategic Quality Improvement Plan

A 6 month strategic plan has been written to
take us to the end of the year. The goals will
remain in place for 3 years but the indicators
and actions of what that looks like will
change each year.

Our goals are:

1. Strengthen assessment, planning and
evaluation processes and
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documentation to show how children
are progressing in terms of the 20
learning outcomes.

Kaiako will be engaging in professional
learning and development opportunities that
contribute to ongoing and sustained
improvement

2. Establish a culture of shared
leadership where each Kaiako is able
to share their skills and knowledge
with others

Kaiako are working to create a strong team
that recognises and supports each other’s
skills and knowledge. This will help us build a
model of shared leadership where everyone
has an area they can shine in and teach
others.

3. Refine current systems and
processes to ensure learning and
wellbeing of children informs
decision making.

Accident and Illness We have been lucky with illnesses so far with
nothing more serious than coughs and colds
Accidents are on average about 6 a month
which is pretty amazing. They mostly consist
of falls as a result of children running too
quickly and younger Tamariki becoming more
mobile.




