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Ko te tamaiti te pūtake  o te Kaupapa 

The child – the heart of the matter 

 

Rationale:  Ensuring all children have equal rights to protection from child abuse and  
                       maltreatment so that they experience a safe, stable and nurturing environment that  
                       supports them to reach their full potential. 

 

Purpose:    
 

• To provide for the safety and wellbeing of all children ensuring they are protected                   
 from harm. 

• To ensure the safety and wellbeing of children adheres to the principles of partnership, 
protection and participation and the rights and responsibilities accorded by Te Tiriti o 
Waitangi.  

• To ensure all core and non-core workers are aware of the steps to take when recognizing, 
identifying and responding appropriately to signs of abuse.  

• To ensure all necessary documentation is carried out and records and conversations 
remain confidential. 

• To ensure all involved at the centre are aware that anybody can report a suspected abuse 
situation. 

• To ensure any disclosures about alleged abuse are acknowledged and appropriate action 
taken to ensure the safety of children who make disclosures. 

• To meet the requirements of the Oranga Tamariki Act 1989, Children’s Act 2014, Family 
Violence Act 2018., the Privacy Act 2020. 

• To support the role of New Zealand Police and Oranga Tamariki. 
 

Note: This policy applies to all core and non-core workers, visitors, parents and whānau, 
volunteers, students, sub-contractors. 
  

Decision-making Principles: 

• The interest and protection of the child is paramount at all times. 

• We recognise the rights of families/whānau to participate in decisions about their child. 

• We have a commitment to all staff being able to recognise signs and symptoms of 
potential abuse and neglect and are able to take appropriate action in response to any 
indicators that are observed. 

• We will comply with relevant legislation responsibilities. 
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• We are committed to share information in a timely way and to discuss any concerns 
about an individual child with Management and any other organisations. 

• We are committed to promote a culture where staff feel confident, they can 
constructively challenge poor practice or raise issues of concern without fear of reprisal. 

• We are committed to working with other organisations to ensure child protection is 
consistent and of high quality. 

• We are committed to supporting staff to work in accordance with this policy and 
promote professional learning and development in this area of practice.  For more 
information on training options, visit www.childmatters.org.nz.  

 

Definitions of Key Terms & Concepts: Refer to Appendix 1 

 
PROCEDURES 

 

Prevention of Child Abuse 

Responsibility of Management: 

• Management will undertake to implement the requirements of Education (Early 
Childhood Services) Regulations 2008 56 & 57 and Licensing Criteria HS34 (as 
amended August 2021) as set out in Appendix 2 to ensure children are protected from 
ill-treatment and their health and safety is maintained. 

• Management will undertake to implement the requirements of The Children’s Act 2014 
to ensure all core Children’s Workers (Prospective, Existing and Periodic re checks) 
undergo the Steps outlined in Children’s Workers Safety Checking Procedure 
(Appendix 3). 

• Robust Human Resource processes as outlined in the Human Resource Policy will be 
implemented to reduce any potential risk to children.   

• Management will undertake to implement the requirements of The Privacy Act 1993 
and the Children, Young Persons and their Families Act 1993 to keep children safe 
when abuse or suspected abuse is reported or investigated.  

• Management will ensure that any adult visiting the Centre will be welcomed and guided 
to follow sign-in procedures – this may require verifying identification. 

•  

http://www.childmatters.org.nz/
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• Management will ensure that any staff member or adult visiting the Centre who is in a 
state of physical or mental health that could pose a risk to children is immediately 
excluded. 

• Management will ensure that any staff member or adult visiting the Centre who has an 
infectious or contagious condition is immediately requested to leave. 

Staff Selection:  

• Management will ensure when selecting children’s workers that they have the skills and 
attributes to ensure children’s safety. 

• All children’s workers will have completed the required Children’s Workers Safety 
Checking procedures prior to commencing working with children. Refer to Human 
Resource Policy.  

• All staff, including volunteers, will be required to read, sign and abide by the Child 
Protection Policy  

Safety Checks for Overseas Staff: 

An applicant that has lived overseas will need to be fully safety checked, including obtaining 
a copy of Police Vet from their country of citizenship or from any country in which they have 
lived for one or more years within the last 10 years. 

Safety Checks for Students: 

• Before a student begins working in the Centre, management will check with the 
Students Education Institution / Training Provider that they have completed all the 
components of a CWS check consistent with the requirements for that student.  Any 
components not completed, will be completed by the Centre and in addition an identity 
check and risk assessment will be undertaken and filed appropriately. 

• The Centre will complete the identity check and risk assessment for all students who 
are in the Centre on a long-term basis. 

• The Centre will ensure that all providers who seek placements for their students in the 
Centre provide written evidence that they have been safety checked. 

Safety Checks for Relievers: 

• Before a reliever begins working in the Centre, management will check with their 
provider that they have completed all the components of a CWS check consistent with 
the requirements for that reliever.  Any components not completed, will be completed 
by the Centre and in addition an identity check and risk assessment will be undertaken 
and filed appropriately. 
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• The Centre will complete the identity check and risk assessment for all relievers who are 
in the Centre on a long-term basis. 

 

Staff Supervision: 

• Two staff members will be rostered on at all times.  At no time will a teacher be left alone 
with children in the Centre or be alone with children in a closed space in the Centre.  

• Careful consideration will be taken in the deployment of staff to ensure children are 
supervised at all times, and staff are at all times visible to other staff. Teachers should 
identify secluded areas in the Centre environment and inform another adult if they are to 
enter those areas when children are present. 

• If it is necessary for a child to be withdrawn by an adult this should be to an open space 
in the Centre. 

• The care of children involves physical contact; this is normal, natural and desirable.  It is 
natural to touch them to show affection, to comfort, to reassure them, and to give them 
praise, as well as taking care of some of their physical needs.  However, it is not 
acceptable to force unwanted affection or touching on a child.  Physical contact with 
children during changing or cleansing must be for the purpose of that task only and be 
no more than is necessary. 

• When staff are changing nappies or toileting children, other staff should be made aware 
that they are carrying out these duties and the child told what is about to happen and 
why.  

• Procedures for changing wet or soiled children will be displayed in the bathroom area. 

• Bathrooms are open plan which ensures children’s safety at all times. 

• A record will be kept of every child who is changed at the Centre.  This will include date, 
time, and signature of the staff member changing the child. Whenever possible, 
children will be supported to change their own clothes. 

• Students, volunteers and relievers will work with children only under direct supervision 
and are not permitted to undertake any caregiving routines. 

• If children are to leave the Centre as part of the Centre programme (including school 
visits) they will always be accompanied by a teacher and one or more adults. 

Parent/Whānau Involvement: 

• The Centre has an open-door policy where parents and whānau are welcome to visit at any 
time and to be involved as much as possible within the Centre.   
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• Parents and visitors are not permitted to undertake any caregiving routines with other 
people’s children or be alone with them. 

• If any teacher is concerned that a parent/adult collecting a child may be under the 
influence of alcohol or drugs they will seek support from another staff member and: 

• Ask the parent/adult if anyone can be contacted to take them home. 

• In the case of parents/adults where the above is not satisfactory and the safety of 
children is at risk, the Police will be informed. 

• Children cannot leave the Centre without written permission from parents, except in an 
emergency.  If a non-custodial parent/guardian wishes to collect a child from the Centre 
the custodial parent must give verbal consent (verbal consent to be documented at the 
Centre) before the child leaves the Centre.  

Professional Learning and Development (PLD) Programmes: 

• Management will encourage staff to keep their personal and professional lives 
separate. Confidentiality is to be maintained at all times.  

• Management will ensure all staff comply with relevant legislation responsibilities and 
will remain current with this knowledge to monitor and review our child protection 
procedures and commitment to keeping children safe from harm. This policy will be 
reviewed annually in consultation with stakeholders or at a time where it is identified 
that change is required. 

• Staff will be supported to engage in training around child protection, to empower them 
to be able to recognise and respond to child protection issues.  This will involve 
attending workshops, courses and having up to date literature available to further their 
knowledge. 

• Management is committed to ensuring staff are familiar with this policy, and are aware 
of how to prevent, recognise and respond to abuse.  All new staff will familiarise 
themselves with this policy during their induction process. 

• Any concerns regarding a staff member acting in a way that is in breach of the Early 
Childhood Regulations as stated in Appendix 2 will be dealt with immediately by 
management. 

• If parents have concerns about the treatment of a child by staff, they are encouraged to 
make this known to management, who will ensure that the matter is investigated and 
acted on immediately as per the Complaints Procedure. (displayed on the Parent 
Noticeboard). 
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Preventative Education: 

• All teachers will have a working knowledge of the Developing Social Competence Policy, 
which promotes positive guidance of children’s behavior. 

• Clear guidelines are available to all core and non-core workers who have contact with 
tamariki in relation to unacceptable adult responses to challenging behaviour such as: use 
of negative, aggressive language; forcing children to eat food; withholding of attention and 
affection; exclusive time out.  Such adult  

 

behaviours will be viewed as misconduct and in breach of the Early Childhood Regulations 
and Our Code: Our Standards and dealt with through performance management 
processes. 

• Teachers work as a team to ensure they can support each other in managing children’s 
challenging behaviours.  If a teacher is feeling stressed by the behaviour of a child/ren they 
should immediately communicate this to another member of the teaching team. 

• Staff meetings are used to ensure these issues are discussed collaboratively. 

• Education of children and parents/whanau is important in the prevention of child abuse. 
We encourage parents to make use of education programmes organised by agencies in the 
community 

Using Professional Agencies: 

• Management and staff will be aware of the professional agencies to contact in the case 
of suspected child abuse, refer Appendices 5 & 7. 

• If it is not clear which agency to refer the family onto, a referral should be sent through 
to the local children’s team, who will assess the needs and decide whether they need to 
engage with the children’s team or be referred onto another service. 

• In the effort to establish and maintain a culture of child protection, management and 
staff will be aware of the various local professional agencies that can wrap support 
services around vulnerable children refer Appendix 5.  Information about individual 
children, can be shared with professionals in the community if it is considered that the 
information will reduce harm or assess risk of the well-being and safety of the child. 

• Staff should not assume responsibility beyond their level of expertise.  If children are 
identified by staff as being vulnerable, staff must inform management of their concerns 
so that they can assess the situation and provide the family with information on any 
relevant agencies. 
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• Any such referrals and any conversations with agencies regarding children, will be 
recorded. 
 
 

Child Protection in Relation to Teaching and Learning: 

• All kaiako will be made aware of cyber safety practices when using ICT with children. 

• Any magazines and other materials provided for tamariki to use will be checked for 
inappropriate images. 

• All tamariki have the right to have their health and wellbeing promoted and to be 
protected from harm – intentional teaching will focus on growing each child’s capability 
in keeping themselves healthy and caring for themselves, managing themselves and 
expressing their feelings and needs, keeping themselves and others safe from harm.  

 

2. Identifying, Recognising and Responding to Suspected Child Abuse 

Note: Any person is able to report suspected child abuse, refer to Appendix 7 

Identifying and recognising possible abuse or neglect. 

• Staff will be made aware of the indicators of potential abuse and neglect; these indicators are outlined in 
Appendix 6.  The early stages of abuse and neglect can be hard to pick up – but over time small things 
can develop into serious concerns. 
  

• Every situation is different and it is important to consider all available information about the child and 
their environment before reaching conclusions.  For example, behavioural concerns may be the result of 
life events, such as divorce, accidental injury or the arrival of a new sibling, refer Appendix 6 

Guidelines for Staff to Follow when a Child Discloses Abuse: 

Staff must: 

• Stay calm and composed. 

• LISTEN to the child – give them time to say what is on their mind. 

• Believe what they say. 

• Tell them you are glad they told you. 

• Say “I’m sorry it happened”. 

• Let them know it was not their fault. 
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• Let them know you will help. 

• Speak up and report the concern, in consultation with the Designated Person for Child Protection. 

• Record in writing what was said as soon as possible, using the child’s own words where possible. 

• Record and date the disclosure. 

Staff must not: 

• Make the child repeat the story unnecessarily 

• Promise to keep secrets or tell the child we will keep them safe 

• Enquire into details of the alleged abuse 

• Ask leading questions 

• Speculate, blame or accuse. 

Refer to: Appendix 6 – Recognising Abuse & Neglect 

Most importantly you are there to support the child. 

Responding to suspected abuse or neglect. 
 

Where any person reports to any staff member any suspicions of child abuse at the centre, the staff 
member shall immediately notify the Centre Manager and the ‘Reporting Process for Child Abuse’ 
flow chart Appendix 7 must be followed. 

• Ensure the child is safe from immediate danger.  

• Call the police if the child is in immediate danger.  

• Attend to any physical or emotional distress in the child – take to doctors/hospital if appropriate. 

• Listen to the child. 

• Prepare the written report as per the flow chart and give to Centre Manager. If the suspected 
abuser is your manager, inform Oranga Tamariki on 0508 326 459 and/or NZ Police. 

• Management will ensure a full signed report from the person who identified the abuse has been 
obtained. Offer them support. Tell them what actions you will take. Records will be kept 
confidential and stored in a locked file in the office.  Advise governance personnel.   
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• Advise Ministry of Education 

• Management will report to Oranga Tamariki on 0508 326 459 and/or NZ Police. 

• Work with Oranga Tamariki and/or NZ Police. 

• Maintain close liaison with Oranga Tamariki and/or NZ Police. 

• If you are concerned about the child going home, tell Oranga Tamariki and/or the NZ Police. 

• While the child is in your care, ensure the child is not at risk of being further abused. 

• Attend to the healing of your community.  

• Get support for yourself 
  

It is not up to the centre to make a determination about whether the abuse has occurred by a family 
member, outside the family or by a person not known to the family.  
It is up to Oranga Tamariki and/or NZ Police to make decisions about when the child’s family 
will be told. 

  

Allegations or concerns about staff 

If a Staff Member is accused of Breaching Early Childhood Regulations, (56:1) refer Appendix 2 
the procedures below will be followed: 
  

• Ensure the child is safe from immediate danger.  

• Call the police if the child is in immediate danger.  

• Attend to any physical or emotional distress in the child – take to doctors/hospital if appropriate. 

• Listen to the child. 

• Prepare the written report as per the flow chart and give to Centre Manager. If the suspected 
abuser is your manager, inform Oranga Tamariki on 0508 326 459 and/or NZ Police. 

• Management will ensure a full signed report from the person who identified the abuse has been 
obtained. Offer them support. Tell them what actions you will take. Records will be kept 
confidential and stored in a locked file in the office.  Advise governance personnel.   

• Advise Ministry of Education 

• Management will report to Oranga Tamariki on 0508 326 459 and/or NZ Police. 

• Maintain close liaison with Oranga Tamariki and/or NZ Police. 

 



                        CHILD PROTECTION POLICY 

10 
 

• Management to refer to the relevant employment contract. 

• Employee will be advised of their right to seek support/advice from their own lawyer. 

• Ensure records are kept of any comments or event/s relating to the allegation/s and follow-up 
action is taken and documented and stored in office in locked file 

• Management may seek independent legal advice.  

• Advise Teaching Council of Aotearoa New Zealand. 

• Attend to the healing of your community 

• Get support for yourself 
   

We commit to not using ‘settlement agreements’, where these are contrary to a culture of child 
protection.   

Oranga Tamariki:   
0508 332 774 or 0508 326 459 

Any reports of concern should be lodged directly through the national call centre and then followed up by a 
Report of Concern via email edassist@ot.govt.nz   
Refer Appendix 4 

Licensing Criteria HS 31-33. 

 
Reference: Children’s Act 2014 RC v 1.00 May 2015 A Practical guide for Early Childhood Education  
                   Services Ngā Kōhanga Reo, Playgroups, Schools and Kura 

Link: 

http://childrensactionplan.govt.nz/whats-new/childrens-workforce-guidelines-available/ 

Related Centre Documents / Policies:  

• Developing Social Competence Policy 

• Curriculum Policy 

• Human Resource Management (Personnel Policy) 

• Complaints Policy 

• Employment Contracts (Misconduct/Serious Misconduct/Dismissal processes 
 

mailto:edassist@ot.govt.nz
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Appendices: 

App. 1 – Definitions of Key Terms and Concepts 

App. 2 – ECE Regulations  

App. 3 – Children’s Workers Safety Checking Procedure & forms 

App. 4 – Report of Concern 

App. 5 – Support Agencies 

App. 6 – Recognising Abuse & Neglect 

App. 7 – ‘Reporting Process for Child Abuse’ Flow Chart 
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Appendix 1 – DEFINITIONS OF KEY TERMS AND CONCEPTS OF   

                      ABUSE 
 

Definition: Child abuse defined in the Oranga Tamariki Act 1989 states “the harming 
(whether physically, emotionally or sexually), ill-treatment, abuse, neglect or 
deprivation of any child or young person”. 

 
 

The following specific definitions apply to this policy: 

 

Abuse  The harming (whether physically, emotionally or sexually), ill-
treatment, neglect or deprivation of any child. 

Child  Any child or young person aged under 17 years, and who is not 
married or in a civil union. 

Child Protection  Activities carried out to ensure that children are safe in cases where 
there is suspected abuse or neglect or the risk of abuse or neglect. 

Children’s Services  Any organisation that provides services to children or to adults where 
contact with children may be part of the service. These organisations 
should have child protection policies. 

Children’s Workforce 
/Children’s Workers 

 People who work with children, or who have regular contact with 
children, as part of their roles. 

Closed Space  Any area where another adult has restricted visual access from the 
outside. 

Designated Person for 
Child Protection 

 Management is the person responsible for providing advice and 
support to staff where they have a concern about an individual child 
or who want advice about the child protection policy. 
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Disclosure  Information given to a staff member by the child, parent or caregiver 
or third party in relation to abuse or neglect. 

Emotional Abuse  Any act or omission that results in adverse or impaired psychological, 
social, intellectual and emotional functioning or development.  This 
can include: 

 Patterns of isolation, degradation, confinement, constant 
criticism or negative comparison to others, humiliation, 
intimidation and or any other treatment that may diminish 
the sense of identity, dignity and self worth.  

 Isolating, corrupting, exploiting or terrorising a child can also 
be emotional abuse. 

 Exposure to family/whānau or intimate partner violence 

Inappropriate Practice 
for Adults Working with 
Children 

 Any form of verbal, physical and/or emotional ill-treatment.  Corporal 
punishment i.e.: smacking. 

 Isolating children either physically or visually, including time out.  This 
does not include inclusive time out, cool down time and taking control 
as outlined in Social and Emotional Competence Policy 

 Immobilization (meaning restraint by means other than the child 
being held by the teacher to ensure the well-being of the child and 
others).  

 Deprivation of food, drink, warmth, shelter or protection. 

 Use of blame, harsh language, belittling or degrading responses. 

 Shaming or comparing children. 
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Neglect  The persistent failure to meet a child’s basic physical or 
psychological needs, leading to adverse or impaired physical or 
emotional functioning or development. 

 Neglect is the most common form of abuse, and although the effects 
may not be as obvious as physical abuse, it is just as serious.  
Neglect can be: 

 Physical (failure to provide the necessities of life, like a 
warmth, food, clothing and shelter). 

 Medical neglect (failure to seek, obtain or follow through 
with medical care for a child or young person). 

 Abandonment (leaving a child or young person in any 
situation without arranging necessary care and with no 
intention or returning). 

 Emotional (not providing comfort, attention and love). 

 Neglectful supervision (failure to provide developmentally 
appropriate or legally required supervision with someone 
safe to look after them). 

 Refusal to assume parental responsibility (unwillingness or 
inability to provide appropriate care for a child or young 
person) 

 Educational neglect (allowing chronic truancy, failure to enrol in 
education or inattention to education needs). 

New Zealand Police  The agency responsible for responding to situations where a child is 
in immediate danger and for working with Oranga Tamariki in child 
protection work, including investigating cases of abuse or neglect 
where an offence may have occurred. 

Oranga Tamariki  The agency responsible for investigating and responding to 
suspected abuse and neglect and for providing a statutory response 
to children found to need care and protection. 

Physical Abuse  Any acts that may result in the physical harm of a child or young 
person.       It can be, but is not limited to: smacking, punching, 
kicking, shaking, bruising, cutting, hitting, beating, throwing a child, 
biting, burning, causing abrasions, strangulation, suffocation, 
drowning, poisoning and fabricated or induced illness. 
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 Physical abuse may be also the result from excessive or 
inappropriate discipline or violence within the family and is 
considered abuse regardless of whether it was intended to hurt the 
child. 

 Physical abuse may be the result of a single episode or a series of 
episodes. 

Safer Recruitment  Following good practice processes for pre-employment checking 
which help manage the risk of unsuitable persons entering the 
children’s workforce. 

Sexual Abuse  Any acts or behaviours that involve forcing or enticing a 
child to take part in sexual activities, whether or not they are 
aware of what is happening.   
Sexual abuse can be, but is not limited to: 

 Contact abuse: making a child take their clothes off, 
touching breasts, genital/anal fondling, masturbation, oral 
sex, penetrative or non-penetrative contact with the anus or 
genitals, encouraging the child to perform such acts on the 
perpetrator or another, involvement of the child in activities 
for the purposes of pornography or prostitution 

 Non-contact abuse: involves non-touching activities such 
as grooming, exploitation, exhibitionism, voyeurism, 
exposure to pornographic or sexual imagery, inappropriate 
photography or depictions of sexual or suggestive 
behaviours or comments. 

Staff  Includes but is not limited to any person employed directly by your 
organization, any person individually contracted and volunteers 
working in the organization.  For the purposes of this policy, “staff” 
also refers to any members of governance or board of trustees. 

Standard Safety 
Checking 

 The process of safer recruitment that is mandatory for organisations 
covered by the Children’s Act 2014. 

Workforce Restriction  A restriction on the employment or engagement of people with 
certain specified convictions under the Children’s Act 2014. 
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Appendix 2 – Education (Early Childhood Services)   Regulations 2008 
 

56  
Ill-treatment of 
Children 

 

1. In order to ensure that the standards set out in this Part are complied with, th  
service provider of a licensed service and any educator who provides 
education and care for a licensed home-based education and care service 
must comply with subclause (2) if the service provider or educator has 
reasonable grounds to believe that a person employed or engaged in the 
service, or any other person: 
 

a. has physically ill-treated or abused a child or committed a crime 
against children; or 

b. in guiding or controlling a child, has subjected the child to solitary 
confinement, immobilisation, or deprivation of food, drink, warmth, 
shelter, or protection. 

 

2. The service provider and the educator must ensure that: 

a. the person is excluded from coming into contact with the children 
participating in the service or, as the case requires, the children 
being educated by the educator; and 

b. if satisfied that it is necessary to do so to ensure that no child is ill-
treated, ensure that the person is excluded from the service and 
does not enter or remain in any premises where the service is 
provided while it is being provided, or as the case requires, is 
excluded from the home and does not enter it or remain in it while 
the educator is providing education and care. 

 

  

57  
Health and Safety of 
Children 

1. In order to ensure that the standards set out in this Part are complied with, 
the service provider of a licensed service and any educator who provides 
education and care for a licensed home-based education and care service 
must comply with subclause (2) if the service provider or educator has 
reasonable grounds to believe that a person employed or engaged in the 
service, or any other person: 

a. is in a state of physical or mental health that presents any risk of 
danger to children; or 
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b. has an infectious or contagious disease or condition. 

 

2. The service provider and the educator must ensure that: 

a. the person is excluded from coming into contact with the children 
participating in the service or, as the case requires, the children 
being educated by the educator; and 

b. if satisfied that it is necessary to do so to ensure that no child 
becomes ill, ensure that the person is excluded from the service and 
does not enter or remain in any premises where the service is 
provided while it is being provided or, as the case requires, is 
excluded from the home and does not enter it or remain in it while 
the educator is providing education and care 

 

  

 This regulation does not apply in respect of a licensed hospital-based education and 
care service to which the Health and Disability Services (Safety) Act 2001 applies.  

 

 

 

 

 

 

 

 

 

 

 

 



                        CHILD PROTECTION POLICY 

18 
 

 

Children’s Workers Safety Checking PROCEDURE  

 

Children’s Workers Safety checking requirements under the Children’s Act 2014 are as follows; 

 

Purpose:  
A Children’s Workers Safety check is carried out during a robust staff selection procedure prior to 
employment, to assess whether a person is suitable to fulfil a role as a children’s worker and whether they 
pose any risk to children.  Its purpose is to reduce the risk of harm to children. 

 

Staff appointed will: 

- Be safe to work with children. 

- Understand the needs and development of children and know how to act to ensure these are met. 

- Actively contribute to centre culture of child protection. 

- Support and adhere to our child protection and child abuse policies. 

- Be prepared to make child safety their top priority. 

A breach of these expectations will be regarded as serious misconduct and subject to disciplinary action.  

 

Definition of a Core Children’s Worker:  
All staff who have access to children would be considered a 'core children’s worker', as there will be times 
during the day when their duties require them to have 'primary responsibility for, or authority over' children 
and/or be the ‘only children’s worker present’. 

 

Everyone working in an early learning service is considered a core worker children’s worker.   

This includes: 
 

• All service providers, service owners, managers, head teachers and persons responsible, and 

• All teachers, including relief teachers (independent or from an agency), and 
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• All other staff who have regular contact with children, eg receptionist, administrator, cook, caretaker   

• All students working in your service as part of their educations or vocational training, including school 
students 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

* see Appendix 3b – Children’s Workers Safety Checking Support Material 

 

Procedures: 

• Management is committed to caring out Children’s Workers Safety checks of all Children’s Workers 
(in the categories outlined in the above table), in accordance with the Children’s Act 2014, prior to 
their employment or appointment.  

•  

New Children’s Worker
(All 7 steps must be completed prior 

to the commencement of 
employment)

• Identity
• Interview
• Work History
• Referee
• Registration
• Police Vet
• Risk Assessment

Existing Children’s Worker
(Including all children’s 

workers already employed 
before 1 July 2015)

• Identity
• Registration
• Police Vet
• Risk Assessment 

Periodic rechecking 
(must be done every 3 years 

for all children’s workers)

• Identity 
• Registration
• Police Vet
• Risk Assessment 
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• Children’s Workers Safety checks will be undertaken, documented and the results obtained before 
the worker has access to children, using the appropriate Children’s Worker Safety Checking form, 
Appendix 3a. 

• Evidence of all Children’s Worker Safety checks will be kept for as long as they are employed or 
engaging in the service. Once information is no longer to be retained due to Children’s worker 
resigning or leaving the service, it must be securely destroyed as per privacy policy.  

• The result of the Children’s Worker Safety check is confidential, and the service provider and only 
those staff delegated with responsibilities that would require them to access the information, will be 
able to do so.  

• Children’s Worker Safety checking information will be kept on a person’s personnel file.  Files will be 
stored in a locked location with access only available for appropriate staff.  Personnel files will be 
held in the Centre Managers office and updated as required.  

• Every Children’s Worker will be periodic safety checked every three years.  Safety checks will be 
carried out by the Centre Manager.  

• Centre managers will be safety checked by the Owners/Directors/Board or external agency. 

• All information will be provided to the Ministry of Education, or any other relevant agency, on request.  

• A safety check of a prospective new children’s worker requires all 7 components as outlined in 
table above to be fully completed prior to commencement of work. (refer to Appendix 3b for 
Children’s worker safety checking support material)  

• A safety check of an existing children’s worker (someone you have continuously employed since 
before 1 July 2015) requires the 4 components as outlined in the table above to have been 
completed and cited to meet legislative requirements. 

• Periodic rechecking must be done every 3 years of all children’s workers and requires the 4 
components as outlined in the table above to be completed. 

• If a centre/service relies on a Teaching Council Practicing Certificate for the Police vet component 
and the certificate expires, the teacher must be stood down until a revised Police Vet or Practicing 
Certificate is received and a new risk assessment is completed. 
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Certificated teachers 

 

• Persons responsible and teaching staff who hold a current practising certificate will be police vetted 
by the Teaching Council as part of issuing and renewing the person’s practising certificate. 

 

• If the Teaching Council has issued or renewed a practising certificate, they will have considered them 
to have a satisfactory vet. Centres/services can choose to rely on this or carry out their own police 
vet. 

 

Relievers & Students 

 

• The centre/service should still complete an identity check and risk assessment for all children’s 
workers, even if these have already been completed by another organisation. 

 

For new and existing employees: 
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCANewexisting-
employees.pdf 

 
For relievers:  
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCARelievers.pdf  

 
For students on practicum:  
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCAPracticum.pdf 

 
For all visiting adults:  
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-
Children/VCAResourceAdultChecks2.pdf  

 

 

 

https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCANewexisting-employees.pdf
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCANewexisting-employees.pdf
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCARelievers.pdf
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCAPracticum.pdf
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCAResourceAdultChecks2.pdf
https://www.education.govt.nz/assets/Documents/Early-Childhood/Vulnerable-Children/VCAResourceAdultChecks2.pdf
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Appendix 3a - Children’s Workers Safety Checking Forms – see additional document 

Appendix 3b – Children’s Workers Safety Checking Support Material - see additional document 

Appendix 4 – Report of Concern - see additional document 
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Appendix 6 – RECOGNISING ABUSE AND NEGLECT 
(References: Sexual abuse education ECE resources and  Ministry of Health, Manatū website) 
 
Make sure you know what abuse and neglect are, and how to recognise the signs. 
 

Abuse is harming a child. 
 
Possible 
Indicators may 
be: 

 See Appendix 1 Definitions of Abuse and Neglect  

Physical clues to child abuse may include: 

Physical abuse: 

Unexplained bruises, welts, cuts, abrasions 
Suspicious locations of injury include: Face, lips, gums, mouth, eyes torso, 

back, buttocks, back of legs, external genitalia 
Bruises of different colours in different stages of healing 
Shape of suspicious injuries 

Clustered, form regular patterns 
Teeth marks, hand prints, fingertips 
Imprint of article (e.g. belt) 

Unexplained burns 
Small circular burns 
Immersion burns 
Burns showing a pattern (e.g. iron) 
Rope burns on arms, legs, neck, torso 
Unexplained injuries 
Fractures of skull, facial bones, spine 
Dislocations of hip or shoulder 
Multiple fractures at different stages of healing 
Bald patches from hair pulling 
Any fractures in infants 

Sexual abuse: 

Unusual or excessive itching or pain in the anogenital area 
Torn, stained or bloody underwear 
Bruises, lacerations, redness, swelling or bleeding in the anogenital area 
Blood in urine or stool 
Pain experienced in urination or bowel movement 
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Sexually transmitted disease 
Urinary infection 

 
Neglect: 
 

Inappropriately dressed for season or weather 
Is often dirty or unbathed 
May have severe untreated nappy rash or other persistent skin disorders 

resulting from lack of hygiene 
Inadequately supervised 
Left with inappropriate caregiver 
Has unattended health problems 
Malnourished 
Inadequate housing 
Non-organic failure to thrive 

 
Emotional abuse: 
 

Bed-wetting or bed soiling 
Frequent psychosomatic complaints 
Non-organic failure to thrive 
Appears pale, emaciated, has sunken cheeks 
BMI extremely low (e.g. wrinkled buttocks) 
Dehydration (skin may feel papery) 
Prolonged vomiting or diarrhoea 
Falling behind significant milestones 
Malnutrition 
Dressed differently to, or has deprived physical living conditions to, other 

children in the family 
 

  

Behavioural clues to child abuse may include: 

Physical abuse: 

• Cannot recall how injuries occurred 
• Or offers inconsistent explanations 

• Is wary of adults or of a particular individual 
• May cringe or flinch if touched 
• May display a vacant stare or frozen watchfulness 
• May be extremely aggressive or extremely withdrawn 
• Indiscriminate affection-seeking behaviour 
• Extremely compliant or eager to please 
• Tries to protect parents or caregiver 
• Acts out negative behaviour or language in play 
• Frequently provokes punishment 
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• Dressed inappropriately to hide bruises or other injuries 
• Afraid to go home 
• Describes abusive situations 
• Regressive behaviour 
• General sadness 
• Could have vision or hearing delay 
• Is aggressive to animals or other children 

Sexual abuse: 

• Age-inappropriate sexual play with toys, self, others, e.g. demonstrates 
explicit sex acts 

• Age-inappropriate sexual drawings or descriptions 
• Unusual or sophisticated sexual knowledge 
• Refuses to go home, or to another’s home for no apparent reason 
• Discloses or describes sexual activity or hints at it 
• Comments like “I’ve got a secret” or “I don’t like uncle” 
• Fear of certain people 
• Fear of certain places (bathroom, bedroom) 
• Regressive behaviour 

Neglect: 

• Developmental lags, possible global delays 
• Demonstrates lack of attachment to carers 
• Demonstrates indiscriminate attachment to other adults 
• Is left at home alone or unsupervised 
• Demanding of affection or attention 
• May steal food 
• Has a poor social skill 
• Has no understanding of basic hygiene 
• Makes a disclosure 

Emotional abuse: 

• Developmental lags, possible global delays 
• Depression, anxiety, withdrawal or aggression 
• Self-destructive behaviour 
• Overly compliant 
• Displays extreme attention-seeking behaviour 
• Extreme inhibition in play 
• Models negative behaviour in play (spanking, yelling at dolls) 
• Frequent psychosomatic complaints 
• Nightmares, poor sleep patterns 
• Antisocial behaviour 
• Lack of self-esteem 
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• Obsessive behaviours 
• Appears generally sad 

 
  

 
  

NOTE: Indicators do not necessarily prove that a child has been harmed. They are 
clues that alert us that abuse may have occurred and that a child may require 
help or protection. 

  
When Should I 
be Worried? 

The early stages of abuse and neglect can be hard to pick up – but over time small 
things can develop into serious concerns. 

Ask yourself the following questions; 

• Is the child's behaviour a sign of abuse or neglect, or are there other things 
going on in the family that could affect them? 

• How is the child's behaviour? 
• How is the child's development? 
• Has the child or family hinted at, or said that something is wrong? 
• Are there signs of family violence? 
• Do I sense the family is struggling, or the child is at risk in some way? 

They say it takes a village to raise a child. Trust your instincts, and don't just hope 
someone else will speak up. It's everyone's job to keep children safe. And if there are 
serious problems, they're likely to go on until someone takes action. 

(Reference; https://www.orangatamariki.govt.nz/worried-about-a-child-tell-
us/identify-abuse/)  

Listed below are different situations that can lead to problems, or be early signs of 
things going wrong. They are only examples – there may be other signs that a child 
needs help. 
 

 Parents/whānau might need extra support 
 Some things make life extra hard for parents/whānau, and sometimes that can lead 

to vulnerable situations for children, such as;  

 money problems, being out of work 
 overcrowding or housing struggles 
 parents seem over-stressed 

https://www.orangatamariki.govt.nz/worried-about-a-child-tell-us/identify-abuse/
https://www.orangatamariki.govt.nz/worried-about-a-child-tell-us/identify-abuse/
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 child with special needs 
 isolated from friends, family and whānau 
 parents fighting and yelling 
 history of depression or other mental illness 
 parents separating. 

Early help can stop things getting worse down the track. Keep an eye on the 
situation and offer help and support where you can. 

  
 

Early Signs of 
Family Stress 
that could Lead 
to Abuse and 
Neglect: 

These include problems that need to be checked out: 

 parent has a drug, alcohol or gambling problem 

 parent does not engage with their child or has a difficult relationship with them 

 child doesn’t have enough clothes on and is often cold and hungry 

 child has unexplained or changeable emotions (eg, withdrawn or depressed) 

 parents frequently yell at, swear at or shame a child 

 child seems scared of a particular adult. 

Talk to others about your concerns and what you can do to help.  
See ‘What you can do’ for more on how to take early action. 
(www.health.govt.nz/your-health/healthy-living/abuse/child-ok#whatyoucando)  
 

  
Serious Signs of 
Abuse and 
Neglect 

Signs that a child’s safety and wellbeing is in danger include: 

 child tells someone they have been abused (eg, have been hit, touched or are 
frightened) 

 young child home alone or unsupervised near roads or water 

 child threatened with hidings and/or regularly hit by an adult 

 child exposed to violence between adults in the house 

 baby or toddler left unsupervised in cot or car seat for long periods of time 

 baby or child with unexplained or untreated injuries. 

Children can't speak up for themselves, and the people involved may be too ashamed, distressed or caught up in 
the situation to ask for help. You might be the only one that has noticed, so it's important you: 

• talk to the child. Listen to them and let them know you're there 
• provide encouragement and support 
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• link them up with others who can offer the support they need 
• talk to someone experienced for ideas, or a different point of view on how to help 
• if the family won't accept your help, let someone in the community know you're concerned. 

(Reference; https://www.orangatamariki.govt.nz/worried-about-a-child-tell-us/identify-abuse/)  

And remember, if you still think there's a problem then; 

  
The Person responsible needs to take urgent action by contacting and notifying:  
Oranga Tamariki – Ministry for Children on 0508 326 459 or the Police on 111.  

 
 

If you are concerned that your safety may be put at risk by reporting and wish to remain anonymous  
phone Crimestoppers NZ on 0800 555 111. 

 
 

If in doubt, trust your instincts – and don’t wait, act. See ‘What you can do’ 
(www.health.govt.nz/your-health/healthy-living/abuse/child-ok#whatyoucando). 

 

 

 

 

 

 

 
 
 

 

 

 

 

https://www.orangatamariki.govt.nz/worried-about-a-child-tell-us/identify-abuse/
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