
Hi everyone, 

Thanks so much for coming along tonight. It’s hard to believe we’re already wrapping up our 
third full financial year — and even though it’s only been nine months since our last AGM, a 
lot has happened! 

We’ve closed out another successful year, and I just want to start by saying thank you to all 
the different people who help make our preschool what it is. Families, staff, management, 
committee members — it takes all of us to keep a community preschool running well, and it’s 
great to have you all here this evening. 

 

Fundraising and Events 

This year, we managed to run two great fundraising events: 

● The Eastern Gig at the Gaiety, organised by Andrew Hopley and with awesome 
support from Winston, was a big success. 
 

● And our coffee, cake, and plant sales at Fisherman’s Bay were another highlight. 
A big thank you to Jill for always inviting us back, to Plantz for their plant donations, 
and to the teaching team for putting in so much time behind the scenes to make it all 
happen. 
 

These events are about more than raising money — they’re a great way to bring people 
together and celebrate what makes our community so special. 

 

Welcoming New Faces 

It’s been fantastic to welcome two new team members this year: 

● Summer, who moved from Auckland with her family and joined our teaching team, 
and 
 

● Steph, who stepped in as our new Centre Manager. 
 

We’re so lucky to have them both — and it’s a really nice feeling to know people want to 
move here and be part of our centre and our community. 

 

A Journey of Transition 



It’s taken a while to get all the key roles filled, and we definitely haven’t done it alone. 

A huge thank you to Erica, who supported the centre in all sorts of ways right up until 
December 2024. She put in a massive amount of work over the first three years and was a 
steady hand while we found our feet. 

And to Fiona, who took on the role of Acting Manager from January to March this year — 
thank you for stepping in and supporting the team until Steph came on board. You kept 
things going at a time when it really mattered. 

To our teaching team, you’ve been absolute stars throughout all these changes. You show 
up every day, do the best for our kids, and we really couldn’t do this without you. 

 

Learning and Development 

We’ve also had some great opportunities for professional development this year. 

In February, the Governance team took part in a Good Governance workshop with Karen 
Hayward from Interlead. It was a great chance to get clearer on our roles and have some 
big-picture conversations about where we’re heading. 

The teaching team also had a Teacher Only Day, which Steph will talk more about in her 
report. It gave the team a chance to connect, reset, and set some goals for the year ahead 
— a really valuable day. 

 

A Special Shout-Out 

We also want to celebrate a pretty incredible milestone: Robyn’s 20 years of teaching in 
early childhood here on Banks Peninsula. 

Robyn has seen lots of changes over those two decades, but her commitment to early 
learning has never wavered. She’s made a huge impact on tamariki, families, and the wider 
community — and we’re so lucky to have her with us. 

 

Thank Yous 

Just a few more important thank-yous before I wrap up: 

● To our amazing centre team — you are the heart of the preschool. You’re the ones 
who show up every day with energy, patience, and care. Thank you for all that you 
do. 
 



● To Deb at Duvauchelle Primary School — your ongoing support means so much. 
You’re always looking for ways to help, and we really appreciate it. 

 

● Our Peninsula Schools - Akaroa Area School, Duvauchelle School, Okains Bay 
School and Little River School, we are lucky to be the one and only Peninsula 
preschool feeding these schools and we love to take every opportunity to connect 
with their school communities to offer opportunities for our tamariki and strengthen 
these connections. 

 

● The Banks Peninsula Early Learning Trust - this is an important relationship for 
our preschool now and into the future (I know Mark is keen to do some more 
explaining of this later) now that this has been established, we will continue to 
strengthen how we work together  
 

● And to the Governance Committee — thank you for giving your time and energy to 
keep things running. Your support this year has meant a lot, especially while I’ve 
been a little distracted by baby Aubrey! 
 

I’ll say it again — without a governance committee, we wouldn’t have a preschool. So 
thank you for sticking with it and helping us get to where we are now. 

 

Looking Ahead 

Now that we’ve got the team in place and the dust is settling a bit, we’re hopeful we can 
move into more of a “business as usual” phase — with a bit more stability, a bit more 
breathing room, and a chance to keep building on all the good work that’s been done. 

 

Final Words 

Thanks again to all of you for being part of this preschool community. Whether you’re a 
parent, a staff member, a supporter, or a committee volunteer — your contribution really 
matters. 

Here’s to another great year ahead! 

Thank you 
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