
Mid Year Evaluation of the school’s students’ progress and 
achievement 2026 

Report to the Ladbrooks School Board  

 
Introduction 
This year has seen significant changes in the education landscape. 
This is the second year of using the updated Maths and English 
curricula. This year is the first year where it is mandatory to use these curriculum areas for 
reporting to whānau. Teachers, whānau and children have been learning about the lift in 
expectations and direction that these curriculum areas now have.  

Of significance, is the introduction of new progress indicators to describe children’s progress 
within Reading, Writing and Maths. There are now 5 indicators. They are - Early, Developing, 
Progressing, End and Beyond. The other significant change is that these indicators relate to 
the child’s year level rather than to their progression within the curriculum. This means that 
every child will move to the Early level at the beginning of each year, regardless of their 
progress in the previous year. 

Teachers still use their judgement based on a child’s work in class, testing and the progress 
indicators themselves to judge where a child sits on the continuum. The majority of our 
children will be marked as Progressing in June. It is very unlikely that many children will be 
at the End or Beyond levels halfway through the year. This is because each of the Reading, 
Writing and Reading areas have upwards of 40 progress markers each that teachers must 
consider when making their decisions. 

We continue to use PAT’s (Progressive Achievement Test) as a compliment to the teacher’s 
judgement against the progress descriptors. The Ministry has rolled out their SMART tool for 
trial across the country this year. We have opted not to use this tool yet. We will continue to 
use PAT until we are required to use the SMART tool. 

 
2. Achievement Data Overview (Teacher Judgements Against the 
Progress Markers) 
Teachers have used their professional judgement to indicate where they believe children are 
in relation to the curriculum areas of the children they are teaching. While our position at this 
time of the year is satisfactory, most of our children are sitting at Progressing. This is to be 
expected considering teachers have only had the first 6 months of the year to cover the 
curriculum. There are 3 phases of learning at Primary School (Phase 1 - Year 1-3, Phase 2 - 
Year 4 to 6, Phase 3 - Year 7&8) which are broken into individual Year level expectations. It 
is expected that children will meet all the expectations  for each phase in the 2 or 3 years 
required. Each year children are expected to make progress the overall phase through the 
progress indicators for each level. 

As such, the table below indicates the percentage of children who sit in the Progressing, End 
and Beyond band. This will be a guide as to which children are likely to make it to the End of 
the specific progress indicators by the end of the year. When we evaluate children’s learning 
at the end of the year, we will be able to more accurately report on the 5 levels of attainment 
and where our children are.  



 Reading Writing Mathematics 
and Statistics 

These figures are based on teacher judgements in regards to the current New 
Zealand Curriculum. These are the children who at Mid Year are judged to be 
Progressing, End or Beyond and are likely to be at or very close to End by the 
finish of the school year. 

 Mid Year Mid Year Mid Year 

All 95/118 81% 92/118 78% 96/118 81% 

Māori 11/14 79% 12/14 85% 12/14 85% 

Pakeha 77/96 80% 73/96 76% 78/96 81% 

Other 7/8 88% 7/ 8 88% 6/8 75% 

Boys 48/62 77% 46/62 74% 47/62 76% 

Girls 47/56 87% 46/56 83% 49/56 88% 

 
While it is difficult to compare these results with previous years, as the curriculum 
expectations are significantly different, there are similarities with the results from 2025 
(where we began to use the new curriculum for making judgements). The results are 
significantly lower than the mid year judgements from 2024 and 2023 where the mid year 
judgements sat in the late 80 and early 90 percent range for Reading, Writing and Maths. 
These results indicate that about 20% of our children will need support to make at least the 
Progressing level by the end of the year. It also means that those children currently at 
Progressing will need to make positive gains to make it to End or Beyond by the end of this 
year. A reminder that all children will achieve Early as they move on next year and there will 
be children for whom the gap will continue to widen. 
It is worth noting that there is a general trend across New Zealand for schools’ results to 
have dropped. For some schools this has been more than significant, in fact for those 
schools, it is concerning how they will support the children, teachers and whanau to avoid 
these children falling behind. For us, the results are not concerning but will require us to look 
at how we can ensure we get as many children as possible to meet the curriculum 
expectations. 
On a positive note, we can see that Maori children in our school continue to have learning 
outcomes in these 3 areas that are comparable with their non Maori classmates.  
 

 
3. Standardized Testing (PAT) Results 
We have entered our second year of using PAT testing as a measure for our Year 3 to 8 
children. These are an independent set of tools which can give teachers and whānau the 
opportunity to also measure student progress. NZCER, who create and maintain the tests, 
are working to align them to the curriculum expectations so they can continue to be a useful 
measure. 

The graphs below the tables are visual representations of the information. The left hand 
graphs show the stanine distribution for each of the 4 tests. The graph on the right shows 
our children in comparison with the national reference group. The left hand side of these 
graphs shows the data from last year. The right hand side shows the mid year results as well 
as a set of national averages for which will be filled at the end of the year. 



Here are the results of the 4 tests we currently carry out -  

At the Term 2 testing children are referenced against their current year level. The Term 4 
tests are referenced against their next year level 
 
Reading Vocab (Year 4 to 8 children - 70 in total) 

Stanine All % Girls % Boys % Maori % Pakeha % Other % 

1 - 3 12 21 6 0 12 29 

4 - 6 44 29 58 56 46 14 

7 - 9 44 50 36 44 42 57 

 

 

 
 
 Listening Comprehension (Year 3 to 8 children - 90 in total) 

Stanine All % Girls % Boys % Maori % Pakeha % Other % 

1 - 3 16 11 20 0 16 0 

4 - 6 39 39 39 64 38 38 

7 - 9 45 50 41 36 46 62 

 

  

 
 



Reading Comprehension (Year 4 to 8 children - 70 in total) 

Stanine All % Girls % Boys % Maori % Pakeha % Other % 

1 - 3 18 15 22 11 17 14 

4 - 6 46 38 53 67 47 29 

7 - 9 36 47 25 22 35 57 

 

 

 

 
Mathematics and Statistics (Year 3 to 8 children - 90 in total) 

Stanine All % Girls % Boys % Maori % Pakeha % Other % 

1 - 3 9 9 9 0 8 13 

4 - 6 57 61 52 82 57 50 

7 - 9 34 30 39 18 35 37 

 
 

 
 

 
What we can see from this information is that the distribution of children’s test scores 
continue to be shifted to the right hand side and our mean stanines continue to be greater 
than 5.5 . We can also see that our children are generally at or better than children in the 
national reference group. They also support our teacher's judgments that most children 
should be meeting their curriculum expectations. 



Of note is the large group of children in Stanine 4 in the Reading Comprehension test. While 
Stanine 4 is considered in the “Average” band, it is certainly a large group on the low end of 
that band. This is corroborated by the Progress Over Time graph that shows a large spread 
of Year 4 children compared to other year levels. 

 
This graph represents our overall banding and shows the way the distribution curve is 
pushed to the right. It suggests that our Year 4 to 8 children generally are meeting or 
exceeding the expected results for these tests. This is similar to 2025. 

 
4. Analysis  
Our results are as pleasing as they can be considering the change in the curriculum 
expectations. A significant number of our children (around 80%) are showing success in 
Reading, Writing and Maths. This is supported by our PAT information where the Year 3 to 8 
children are above 80% in their results.  

However, we have pockets of children who are not showing the progress expected. This is 
especially in our Year 2,3 and 4 children. Many of these children are getting extra support 
both in class and during withdrawal sessions. Some of these children have wider cognitive 
issues that are also being supported. For some of these children, the ability to meet the 
current expectations will likely be out of their reach. 

These results also suggest that our regular classroom programmes are suitable for the 
majority of our children. It also (especially in regards to literacy) suggests that many of our 
children receive a good grounding in their early years that they carry with them into their later 
learning.  

Teachers have looked closely at those children who are not progressing as expected to 
ensure that each of them has a focus area or that they are getting the help they require. We 
should continue to expect that these children will show progress even if they are not able to 
meet the expected level. 



We continue to have a group of children who will meet the expectations well. While they may 
be competent at meeting the progress indicators (largely due to their significant number) 
they score well on the PATs. Around 30% of our children fall into this category. These are 
children who have mastered the skills required to deal with the demands of the curriculum 
and require some form of extension. We have instituted the GATE programme this year 
which offers these children some extension. This is currently a group of 16 children but does 
not meet the needs of every child who could benefit from extension. 

Overall, we can be pleased with where our school sits as far as our progress. The end of the 
year will be interesting when teachers make judgements on how many children have met (or 
exceeded) the curriculum expectations. It will also be important to see if our PAT results 
continue to show our children are being given the learning that will help them. We must also 
not lose sight that these 3 areas of learning only make up a portion (albeit that they are the 
skills required for accessing the wider curriculum) of the teaching and learning programmes 
and that we must continue to focus on ensuring the Arts, Science, Social Science, 
Languages, Technology and values also valued as much as the information being reported 
here. 

 
5. Strategic Recommendations & Next Steps 
1/ GATE programme - Evaluate this programme at the end of the 20 week cycle and develop 
a plan for its continuation if it is deemed a success. 
 
2/ Specific Student Focus - While our overall results appear positive, we will need to ensure 
support programmes and structures are available for those children who are not meeting (or 
unlikely to meet) the curriculum expectations. This will include reviewing the learning support 
programmes that we fund and that they are a level appropriate to support the children who 
require it. 
 
3/ PAT Testing - As a Board we will need to make a conscious decision about the use of PAT 
which comes at a cost, especially if the SMART tool becomes mandatory after 2026. The 
decision should come down to which tool gives the best information on learning outcomes. 
 
 
Appendix 1 

Previous End of YearComparisons 
Shortly, these comparisons will become irrelevant as the previous curriculum and the current curriculum cannot be easily compared. From the end of 2026 

onwards there will be the 5 competence levels. 

  2023 2024 2025 

Reading  Writing  Maths Reading  Writing  Maths Reading Writing Maths 

All 105/119  
89% 

107/119  
90% 

 

102/119  
86% 

114/134 
85% 

117/134 
87% 

116/134 
87% 

99/129 
77% 

97/129 
75% 

98/129 
76% 

Māori 11/14  
79% 

12/14  
86% 

11/14  
79% 

9/13 
74% 

11/13 
85% 

11/13 
85% 

12/15 
80% 

11/15 
74% 

10/15 
67% 



NZ Eur 
and 
Other 

89/100  
89% 

90/100  
90% 

85/100  
85% 

104/121 
86% 

106/121 
87% 

105/12
1 

87% 

87/114 
76% 

85/114 
75% 

88/114 
77% 

Boys 57/63  
90% 

 

49/63  
77% 

52/63  
83% 

57/66 
86% 

54/66  
82% 

60/66 
91% 

47/63 
75% 

45/63 
72% 

48/63 
76% 

 

Girls 48/56  
86% 

53/56  
95% 

49/56  
88% 

57/68 
84% 

63/68 
93% 

58/68 
85% 

52/66 
79% 

51/66 
78% 

50/66 
76% 

 This table shows numbers and percentages of students working within the expected 
level or above 
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