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Ladbrooks School Board of Trustees Meeting Agenda 
24th November 2025, 6pm. 

   Led by Not
es 

1.     Meeting Start 

1.1   Karakia 

1.2   Attendance, Apologies 

1.3   Declaration of interests 

   

  

 

 

 

2.     Meeting administration 

2.1   Confirmation of Previous Minutes 

●​ October Minutes 

2.2   Ratification of motions - In Between Meetings 

●​ Motion to close school due to weather 

2.3   Matters arising from the previous minutes  

●​ Nil 

2.4   Correspondence 

●​ Inwards  

Letter from teachers 

●​ Outwards  

○​ nil 

  

 

 

3.     Regular Review / Monitoring and reporting 

3.1. Principal’s Report 

Teacher Aide 

Wellbeing Report 

PAT Results 

NZ Curriculum Changes 

Te Tiriti Conversation 

NZEI Pledge 

   

3.3 Property 

Update on Summer Holiday projects 

 

 

3.4 Kahui Ako 

 Kahui Ako Conclusion 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

      

https://docs.google.com/document/d/1dAVVPX67VWQFxazKSaX6TupV8VLULaaAPX_q0K9Si3g/edit?usp=sharing


 

 

 

4.     Policy Review (School Docs) 

●​ Bullying and Harassment 
●​ Behaviour Management 
●​ Minimising Physical Restraint 

  

 

 

5. In committee 

-​ Principal Appraisal Report 

-​ Regular staff reporting 

   

6.     Preparation for next meeting 

6.1.   Confirm date, time -  

6.2.   Confirm work required before next meeting 

6.3.   Confirm any additional agenda items required 

for the next meeting. 

   

 

 

 

 
 


