
Report to the Ladbrooks School Board 
 
GATE Programme Trial - Early Programme Assessment 
 
Introduction 
As part of our work the Board decided to fund a part time GATE (Gifted 
and Talented Education) programme for a group of students. This involved 

funding a teacher in a part time capacity (one day per week) to work with children who had 
been identified as needing extension. Many of these children were working at and beyond 
the expected level for their age. They also scored in the top percentiles in the PATs. These 
children (or their whānau) may have reported that they were not receiving enough challenge 
from their regular work. 
​ There were 16 children chosen to participate in this programme and Anne 
Gardiner-Taylor was employed to facilitate this learning. Anne works with small groups of 
children using the Future Problem Solving framework. She also works with one group 
specifically on the Cantamaths and supporting these children to take part in this competition 
in August. The group range in age from children in Year 4 through to Year 8.  
 
Early Feedback from the Children 
While we unfortunately were not able to get data from the children and whanau before the 
beginning of the programme, we were able to get feedback after only a few weeks of 
starting. As these children already generally score well on traditional testing methods, we are 
more interested in the change in their feelings towards the programmes and what it offers as 
far as supporting these children to think and be challenged. 
Here is the overall feedback from the children on what they are hoping to get out of being 
part of this programme -  

●​ Problem-solving skills: Participants are wanting develop new strategies, learning specific 
methodologies like the "6 steps of problem-solving," and expanding their overall thought 
processes. 

●​ Collaboration and teamwork: The children want opportunities to work with like-minded 
peers, improve group dynamics, and engage in the exchange and debate of diverse ideas. 

●​ Personal growth and learning: The children value acquiring new knowledge, exploring 
challenging tasks, and gaining different perspectives on learning that differ from their 
regular class work. 

Here are some of the comments from the children -  

●​ I love working with like minded people and being able to share my thoughts and opinions 
in a space where they will be debated, improved, and used well. 

●​ I am learning new things from the people in my group and from Anne 
●​ like collaborating and sharing ideas, with future problem solving. No idea is impossible 

and every idea is possible in the future. I enjoy working with others on 1 “big issue”. 
●​ Getting to think in a group instead of your own 

 

The children were also asked to rate how they are feeling about the GATE programme in these 
early stages - 



 

A potential measure is to see how many children we can move the neutral group into either 
of the next 2 best categories by the end of this intervention. At present it appears that 68% of 
the children are at least interested in the kind of work and thinking that occurs during these 
sessions. 
 
Early Feedback from Whānau 
Early feedback from whanau indicates that they are also hopeful that the programme can 
support their children to extend their thinking in a supportive environment. They were asked 
to comment on what they hoped their child would get from being part of a group like this. The 
general thoughts of whanau can be summed up in these bullet points -  

●​ Cognitive Extension and Critical Thinking: Parents want the programme to prioritize 
opportunities for their children to stretch their thinking, "think outside the box," and 
develop critical appraisal skills. They value exposure to complex, multi-faceted 
problems that encourage big-picture thinking and the exploration of diverse 
viewpoints. 

●​ Social and Collaborative Skills: There is a strong emphasis on developing teamwork, 
effective group communication, and the ability to both express personal ideas and 
listen to others. Parents hope their children gain confidence through collaborative 
engagement with like-minded peers. 

●​ Academic Engagement and Growth: Parents seek to cultivate a deeper passion and 
enthusiasm for learning by providing academic extension that requires effort. Specific 
goals include improving problem-solving abilities and fostering independent, creative 
thought. 

 

Some of their thoughts were -  

We want it to expand and challenge his thinking, develop his passion for learning, debate 
complex ideas. 

I hope that he is able to extend himself and engage in different conversations and group 
activities with other like minded kids. I hope there are  more opportunities for him to “think 
outside of the box”. He is very passionate about learning and said that “Anne is so nice” and 
that he is really enjoying the problem solvers group. 



Thinking outside the box, being able to extend themselves and think critically about the 
information presented rather than just accepting it as fact without appraisal. I like hearing 
about the multi faceted problems posed, there isn’t a clear answer, there is space for debate. 

I hope she gains the confidence to think more independently, extend her thinking, and 
explore ideas creatively. I’d love for her to challenge herself, work collaboratively with others, 
and enjoy learning from different perspectives while contributing her own ideas. 

 

Whanau also were asked to rate their child’s enthusiasm about being part of their group -  

 

We can see that there are some similarities between what the children report and what they 
report to their parents with 72% of the whanau reporting their children are interested in the 
programme. 

Teacher’s Thoughts 

For the past five weeks of GATE sessions, small groups of 5-7 students have been learning 
and using the six steps of the ‘Future Problem Solving’ process so as to extend their learning 
and develop their problem solving skills.  
 
After identifying and discussing current and future issues as a group, the students conducted 
independent research about one of the issues that they all felt passionate about, reporting 
their findings to their group and stimulating in-depth questioning, discussions and debate.  
 
The students have also been given a number of scenarios and worked through the ‘Future 
Problem Solving’ process to find effective and creative solutions to the given problems. 
Throughout this process, the students have learned to analyse the scenario, identify its 
issues, challenges and possible solutions, think outside of the box, understand that no idea 
is a bad idea, be in a safe place where they can be questioned and challenged by their 
peers, and stimulate higher level discussion and creativity. 
 
Where to next….  At the end of the five weeks the students were given the research task to 
delve into Space Exploration and answer the question: How might space exploration change 
the way humanity exists on Earth and throughout our universe in the future?  From here, we 



will follow the ‘Future Problem Solving’ process in teams, identifying related challenges, 
discussing specific underlying problems, categorising their ideas to support their thinking, 
choosing one of the specific underlying problems, generating solutions ideas for future 
generations, selecting the most effective and creative solution, and presenting their solution 
effectively.  
 
Another group of Year 7 and 8 students who will represent Ladbrooks School in the 
Cantamaths Competition in August, have also been working on solving maths problems at 
speed, developing their ability to work together as effective team members, and learning 
strategies for greater success at the competition. 

Next Steps 

The programme appears to be going successfully in these early stages. My visits to the 
sessions indicate that the children are engaged in the topics and enjoy being able to take the 
shackles off their thinking as can sometimes happen in regular class thinking. Children both 
have reported through the survey and in discussion with them that it is a time in the week 
where they can stretch themselves. 

At 10 weeks of running the programme we will evaluate how the children are feeling and 
there may be some change in the cohort, especially if we have made an error in our 
identification. We want to continue to ensure that the next 10 weeks are valuable for all the 
children involved. 

We do have an issue with space. Anne has to use a variety of spaces including the staffroom 
and breakout rooms. While this is not enough to cause the programme to fail, it does mean 
that the groups cannot leave their work as Anne has to pack it up between every session 
due to the rooms having multiple uses. 

One parent felt there was not enough clear communication about the programme. We will 
need to make the outcomes and reasons for the programme clear to all the stakeholders. 
This will include any groups that we receive funding from. Anne will need to make a Hero 
post for each of the children as part of their learning assessment from the work they have 
carried out during the sessions. 

At the end of the 20 weeks of the intervention we will once again survey the children and 
whanau to get an idea of the overall success of the programme and its value. Especially as 
this has been funded out of budget and we have invested a significant sum into this. When 
we have this information we can make financial decisions about the ability to replicate this 
programme in future years. 

Conclusion 

It appears that in these early stages, the children appear to be deriving benefit from being 
involved. They have a chance to extend their thinking and be challenged in a supportive 
environment by like minded peers. Due to the large number of children we have in the top 
percentiles of academic achievement we will continue (as all schools do) to ensure we are 
supporting these children and their ongoing development. 

 

 


