Ladbrooks School Board of Trustees Meeting Agenda
Wednesday 26th March, 2025, 5.30pm at Lincoln Events Centre

Led by

No
tes

1. Meeting Start BM
1.1 Karakia
1.2 Attendance, Apologies

1.3 Declaration of interest

2. Meeting administration
2.1 Confirmation of Previous Minutes BM
° November and February Minutes
2.2 Ratification of motions - In Between Meetings
° Nil
2.3 Matters arising from the previous minutes
° Nil
2.4 Correspondence

e Inwards

e OQOutwards

3. Regular Review / Monitoring and reporting
Ladbrooks Boundary Amendment SW
Draft Future Plan

Ladbrooks Boundary Change
PALS Meeting date

School Donations

iPads

Everyday Matters

RLC Camp

3.1. Principal’s Report
3.2. Finance Report Fina
January and February financials nce
Ratification of 2025 budget Com
mitt
3.3 Property ee

Classroom reconfiguration



https://docs.google.com/document/d/1dAVVPX67VWQFxazKSaX6TupV8VLULaaAPX_q0K9Si3g/edit?usp=sharing

Playground

3.4 Kahui Ako SW
Across School Leaders presentation to Boards
4. Policy Review (School Docs)
e Health and Safety Management BM
e Planning and Preparing for Emergencies
e Disasters, and Crises
5. In committee BM

Student update

Regular staff reporting

6. Preparation for next meeting

6.1. Confirm date, time -

6.2. Confirm work required before next meeting

6.3. Confirm any additional agenda items required

for the next meeting.




