Ladbrooks School Board of Trustees Meeting Agenda
10 August 2022, 5.30pm.

Led by Notes

1. Meeting Start
1.1 KaraRia
1.2 Attendance, Apologies

1.3 Declaration of interests

2. Election - Board Chair

3. Meeting administration
3.1 Confirmation of Previous Minutes ND
e May 2022
e June 2022
3.2 Ratification of motions - In Between Meetings
e Nil
3.3 Matters arising from the previous minutes
e Action List
3.4 Correspondence
e Inwards
o MOE - LSM Review
m LSM - Gazette

e Qutwards
o Nil

4. LSM Update
4.1. Intervention Report NH

5. Regular Review / Monitoring and reporting
5.1. Principal's Report MD

e Roll Predictions

e Structured Literacy Review

e Fun Run

e School Threats

e Caretaker

e Principal Handover Board 5.30pm

Sandy

5.2. Finance Report ND
e Financial Accounts

o Commentary, Management, Group Details, Supplementary



https://drive.google.com/open?id=0B576PPL5pIjZSU1UR2VUQ2MxMGVNNE85cjI3amd1alVyQzFZ
https://drive.google.com/file/d/1Gya_aRnx3kv3P2BasnzcLosofGdEWk0u/view?usp=sharing
https://drive.google.com/file/d/13iz8IIZVXj-KUtPtCF2zFr7qXlFol_6J/view?usp=sharing
https://drive.google.com/file/d/1H6JvyLK0wpvuH_FQXmt8-nK08wIBrUms/view?usp=sharing
https://drive.google.com/file/d/13cWcPQ1nFdM4y6yRB6wAFGFwZZ_SP3a4/view?usp=sharing

o  Forecast/Budget - 2022 Budget Approval

Summary
= Detail

5.3 Strategic Plan 2023

e Action Plan

SP
5.4 Property

e Playground Inspection

o Playground 1

o Playground 2

o Playground 3

e OQutdoor Learning Area

MM
e (Cyclical Maintenance

e Health and Safety JW

5.5 Kahu Ako

6. Policy Review (School Docs). BM/NH/MD
e Child Protection
e Sun Protection

e Harassment

7. School Board Elections

e Timeline - Approval ND

8. Preparation for next meeting

8.1. Confirm date, time - Wednesday 14th September 2022, 5.30pm

ND
8.2. Confirm work required before next meeting

8.3. Confirm any additional agenda items required for the next meeting.




