
 

 

Annual Implementation Plan for 2026 

Where we are currently at: 
Regulation 9(1)(e) 

Our overall curriculum level data. Students achieving At or Above 

for 2025 in Years 3 to 8 
 Writing Reading Maths 

All 56% 63% 63% 

Māori 56% 62% 57% 

Pākehā 69% 78% 78% 

Boys 46% 59% 68% 

Girls 73% 66% 58% 

We are not achieving equity for Māori and non-Māori in all areas and we are not achieving equity for boys in writing with girls. 

Overall, our goal for students is to accelerate students who are ‘Well-below’ or ‘Below’ to ‘At’ the expected curriculum level to 

increase our overall percentage of achieving to 80% ‘At’ the expected curriculum level (not including SENCO students e.g. ORS, 

RTLB, Within Class Support  or ESOL students). 

 

Our attendance has improved over the past 5 years from 75% to 87% this year and our unjustified attendance has decreased from 

15% to 4%. We want to increase our overall attendance in 2026 to 87% by focussing on continuing to reduce unjustified absentees. 

Information on teaching and learning strategies: 

Teaching and learning at Te Akatārere Woodlands School is guided by a Common Practice Model that ensures consistency, 

coherence, and high expectations across the kura. Literacy (reading and writing) and mathematics are prioritised through structured, 

explicit teaching approaches aligned to the Refreshed New Zealand Curriculum. Teachers use agreed instructional practices, 

including clear learning intentions, modelling, guided practice, and deliberate opportunities for independent practice, to support 

progress and achievement for all learners. A school-wide intervention framework underpins teaching and support, with high-quality 

Tier 1 classroom instruction for all ākonga, targeted Tier 2 support for students requiring additional acceleration, and intensive Tier 

3 interventions for learners with more complex needs. Ongoing use of assessment and achievement data by both teachers and 

school leadership informs timely instructional decisions, enables rapid identification of learners requiring additional support, and 

drives responsive teaching and intervention to accelerate progress in literacy and mathematics. 

Regulation 9(1)(f) 
 



 

 

Strategic Goals:  

To accelerate the progress of boys to achieve equity with girls in writing and 81% of Year 3 to 8 students (not including SENCO or ESOL students) working 

‘At’ or ‘Above’  the expected New Zealand Curriculum level by the end of 2026 (Acceleration = Over 1 year’s curriculum gain). 

Regulation 9(1)(a)  Regulation 9(1)(f) 

Annual Target/Goal:  

We will shift 8 out of the 16 boys from ‘Below’ to ‘At’ the expected New Zealand Curriculum level in writing. SENCO students achieving their Individual 

Education Plans. ESOL students making progress according to the English Language Learning Progressions. 

Regulation 9(1)(a) 

What do we expect to see by the end of the year? 

We expect to see 81% of boys achieving ‘At’ or ‘Above’ the expected New Zealand Curriculum level (not including SENCO or ESOL students) in writing by 

the end of 2026 and improving equity between boys and girls in writing.  

SENCO students achieving their Individual Education Plans. 

ESOL students making progress according to the English Language Learning Progressions. 

Regulation 9(1)(d) 

Actions: 

Regulation 9(1)(b) 

Who 

Regulation 9(1)(c) 

Resources 

Regulation 9(1)(c) 

Timeframe Completed 

Common Practice Model for teaching 

programmes and learning across Years 

1-8 

Leadership 

All Staff 

Te Akatārere Common Practice Model  

Time in staff meetings to unpack 

Start of Year  

Implement a termly cycle of assessment. All staff 

Leadership 

Provision of PAT Writing Assessments 4 

x per year 

 

Time in team meetings to analyse data  

Termly  

Identify target students and design a plan 

to accelerate progress. Leadership to 

track student progress. 

 

Leadership 

All Staff 

Principal to meet with teachers after 

school. 

Twice a 

Term 

 

Continue to unpack the Refreshed 

English Curriculum 

Leadership 

All staff 

Time at staff meetings Terms 1 - 4  



 

 

 

Continue with Tier 2 Structured Literacy 

Interventions for students Year 1 to 8. 

Including identifying, teaching, testing 

and tracking students. 

Kristy – Deputy Principal 

Patricia – Lead Teacher 

 

We have received .39 FTTE from MOE 

and we will match .39 FTTE and 

contribute an additional .22 FTTE so it is 

a full time position. 

Terms 1 - 4  

Activate Tier 3 Support for students who 

have not responded sufficiently to Tier 2 

support. 

Kristy - Deputy Principal/ SENCo 

Patricia - Lead Teacher 

5 hours per week timetabled with students  

Targeted (Tier 2) & Tailored (Tier 3) 

MOE funded PLD - Patricia Whatarau 

Travel and accommodation costs for 3 

days in Auckland to attend face to face 

workshops.  

Terms 1 - 4  

Upskill new teachers with Structured 

Literacy PLD 

Leadership 

New Entrant Teacher - Marley 

Sullivan 

Year 8 Teacher - Duane Thomas 

 

MOE Funded BSLA PLD 

 

MOE Funded Structured Literacy PLD 

Terms 2-4  



 

 

Strategic Goals:  

Accelerate the progress of ‘Below’ students to ‘At’ the expected New Zealand Curriculum level in maths and 80% of Year 3 to 8 students (not including 

SENCO students) working ‘At’ the expected New Zealand Curriculum level by the end of 2026 (Acceleration = Over 1 year’s curriculum gain). 

Regulation 9(1)(a) 

Annual Target/Goal:  

We will shift 15 of the 25 students from ‘Below’ to ‘At’ the expected New Zealand Curriculum level in maths.   

SENCO students achieving their Individual Education Plans. 

Regulation 9(1)(a) 

What do we expect to see by the end of the year? 

We expect to see 80% (not including SENCO students) of Year 3 to 8 students achieving ‘At’ the expected New Zealand Curriculum level in maths.  

SENCO students achieving their Individual Education Plans. 

Regulation 9(1)(d) 

Actions: 

Regulation 9(1)(b) 

Who 

Regulation 9(1)(c) 

Resources 

Regulation 9(1)(c) 

Timeframe Completed 

Common Practice Model for teaching 

programmes and learning across Years 

1-8 

Leadership 

All Staff 

Te Akatārere Common Practice Model  

Time in staff meetings to unpack 

Start of Year   

Implement Tier 2 Structured Maths 

support for Year 1 to 8 students. 

Principal 

Senior School Team Leader 

 

We have received .15 FTTE from MOE 

and we will match .15 

MOE has provided $9000 to support three 

Year 7/8 groups 

MOE Funded PLD 

Start of Year  

Undertake MOE provided Maths PLD Leadership 

All Staff 

2 Staff Only Days per MOE guidelines 

Time at staff meetings 

Term 2 & 3  

Implement a termly cycle of assessment. All staff 

Leadership 

Provision of PAT Adaptive Pangarau 

Assessments 4 x per year 

 

Time in team meetings to analyse data 

Termly   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify target students and design a plan 

to accelerate progress. Leadership to 

track student progress. 

Leadership 

All Staff 

Principal to meet with teachers after 

school. 

Twice a Term  

Continue to Unpack the Refreshed 

Maths Curriculum.  

Leadership 

All staff 

Time at staff meetings All Year  

Continue to build bank of maths 

resources 

Leadership $3000 budget for resources Throughout 

Year 

 

Provide a platform for students to 

maintain maths skills 

Leadership 

All Staff 

$3500 for Mathletics subscription and  

$600 for Times Table Rockstars 

subscription for Years 3-8.  

Throughout 

Year 

 



 

 

Strategic Goals:  

To accelerate the progress of ‘Below’ students to ‘At’ the expected New Zealand Curriculum level in Reading and 80% of Year 3 to 8 students (not including 

SENCO or ESOL students) working ‘At’ or ‘Above’ the expected New Zealand Curriculum levels by the end of 2026 (Acceleration = Over 1 year’s 

curriculum gain). 

Regulation 9(1)(a) 

Annual Target/Goal:  

We will shift 13 of 23 working ‘Below’ to ‘At’ the expected New Zealand Curriculum level.  

SENCO students achieving their Individual Education Plans. 

ESOL students making progress according to the English Language Learning Progressions. 

 Regulation 9(1)(a) 

What do we expect to see by the end of the year? 

We will have 80% of students working ‘At’ or ‘Above’ the expected New Zealand Curriculum level in Reading.  

SENCO students achieving their Individual Education Plans. 

ESOL students making progress according to the English Language Learning Progressions. 

Regulation 9(1)(d) 

Actions: 

Regulation 9(1)(b) 

Who 

Regulation 9(1)(c) 

Resources 

Regulation 9(1)(c) 

Timeframe Completed 

Common Practice Model for teaching 

programmes and learning across Years 1-

8 

Leadership 

All Staff 

Te Akatārere Common Practice Model  

Time in staff meetings to unpack 

Start of 

Year 

 

Continue with Tier 2 Structured Literacy 

Interventions for students Year 1 to 8. 

Including identifying, teaching, testing 

and tracking students. 

Kristy – Deputy Principal 

Patricia – Lead Teacher 

 

We have received .39 FTTE from MOE and 

we will match .39 FTTE and contribute an 

additional .22 FTTE so it is a full time 

position. 

Start of 

Year 

 

Activate Tier 3 Support for students who 

have not responded sufficiently to Tier 2 

support. 

Kristy - Deputy Principal/ SENCo 

Patricia - Lead Teacher 

5 hours per week timetabled with students  

 

Targeted (Tier 2) & Tailored (Tier 3) MOE 

funded PLD - Patricia Whatarau 

Travel and accommodation costs for 3 days 

in Auckland to attend face to face 

workshops.  

Throughout 

Year 

 



 

 

 

 

 

 

 

 

 

$2000 Travel and accommodation for  

Release Days. 

 

$2,000 for Steps Web Subscription to 

support Tier 3 students 

Upskill new teachers with Structured 

Literacy PLD 

Leadership 

New Entrant Teacher - Marley 

Sullivan 

Year 8 Teacher - Duane Thomas 

 

 

MOE Funded BSLA PLD 

Terms 2-4  

Implement a termly cycle of assessment. All Staff  

Leadership 

Provision of PAT Reading Comprehension 

4 x per year. 

 

Time in team meetings to analyse data  

Termly  

Identify target students and design a plan 

to accelerate progress. Leadership to 

track student progress. 

Leadership 

All Staff 

Teachers 

Principal to meet with teachers 

Release time 

Twice a 

Year 

 

Appoint Lead Teacher of Literacy to help 

coach and support staff. 

Patricia – Lead Teacher 

 

1 Unit Start of 

Year 

 

Continue to Unpack the new English 

Curriculum Refresh 

Leadership 

All staff 

Time at staff meetings Term 2 & 4  



 

 

 

Strategic Goals:  

We will improve the hauora of students and staff and increase our overall attendance over the 3 years to 85% by focussing on reducing the unjustified absentees to 

5%. Regulation 9(1)(a) 

Annual Target/Goal:  

We will reduce our unjustified absentees by 1% and improve our overall attendance by 1%. 

We will improve the overall hauora of students and staff (using Te Whare Tapa Rima as our guideline). Regulation 9(1)(a) 

What do we expect to see by the end of the year? 

The unjustified absences will be 5% or lower and our overall attendance will increase to 88%. 

We expect to see the level of te reo Māori.  Regulation 9(1)(d) 

Actions: 

Regulation 9(1)(b) 

Who 

Regulation 9(1)(c) 

Resources 

Regulation 9(1)(c) 

Timeframe Completed 

Implement Stepped attendance response – STAR. 

Including identifying students of concern. 

Attendance Support 

Person 

Leadership 

Time at staff meetings to explain the process Start of 

Year 

 

Attendance Support Person to be employed to 

follow up on absentees  

Principal $30 000 Start of 

Year 

 

Implement KiVA Anti Bullying lessons, establish 

KiVA team and students complete KiVA survey 

Leadership 

SENCO 

Time at staff meetings to explain sequence, 

lessons and follow up process when bullying 

occurs. 

Term 1  

Undertake Positive Behaviour 4 Learning refresh 

training. 

Dione PB4L Lead Teacher 

Leadership 

1 Unit Throughout 

the year 

 

Appoint part-time Sports Coordinator Principal $10 000 Term 1  

Continue to engage with local support services 

including Whakatohea and Te Whatu Ora Bay of 

Plenty 

SENCo SENCo 0.2FTTE  Throughout 

the year 

 

Classes to visit places of significance e.g. farms, 

maunga 

Each classroom EOTC budget for each class 

$1500 - Jnr & Mid classes ($9000) 

$2000 - Snr classes ($4000) 

Total: $13,000 

Throughout 

the year 

 


