
 

 

29 May 2025 

The Board of Trustees 
Woodlands Primary School  
168 Dip Road 
RD 2 
OPOTIKI 3198 
 
 
Tena koutou Board of Trustees 
   
2024 AUDIT MANAGEMENT LETTER  
We have completed the audit of your financial statements for the year ended 31 
December 2024. Enclosed is the hard copy, and we have also emailed the 
electronic version for filing with the Ministry of Education (MOE) and uploading 
onto your School website. 

Scope of the Audit 
The primary aim of our audit is to form an opinion as to whether your financial 
statements fairly reflect the results of your School activities for the reporting period 
and its financial position at balance date. The audit report expresses this opinion. 

Purpose of this Letter 
In forming our audit opinion we conducted detailed tests of selected transactions 
and reviewed the key controls in place to ensure the effective operation of your 
accounting systems and internal controls. We provide the following feedback to 
assist with your understanding of the audit process and our findings. This report 
should remain confidential to the Board. 
   
Required Communications 
As required by auditing standards, we affirm that: 

• We encountered no disagreements with management during our audit, nor 
any significant difficulties in working with them. 

• We identified no breaches of legislation. 
• We found no instances of fraud involving management or any other 

fraudulent activities that materially misstate the financial statements. 
• We noted no significant risks or exposures requiring separate disclosure 

in the financial statements. 
 

We reaffirm our independence from your organisation and confirm that we have 
no relationship with your School that would compromise our objectivity. 
 
Specific Matters 
Several observations arose during our audit, which we communicated to the 
Principal and Administrator. We discussed our queries, received both verbal and 
written responses, and present the following matters for the Board’s consideration. 
 
Audit Opinion  
We have expressed a clear audit opinion.  
 
Audit Adjustments 
We communicated the audit adjustments to Carlsen Dodds Limited, and there are 
no unadjusted errors to report. 
 
 



 

 

Financial Result – Loss 
The school achieved a loss result for the year of ($39,935) which is better than 
budgeted. Well done! 
  
Governance 
The Board demonstrates excellent governance practices, as evidenced in the 
minutes of the 2024 meetings. Financial reports are tabled, accounts for payment 
are documented and approved.  
 
Control Environment 
Overall, we found the control environment to be excellent. The Board carefully 
reviews and approves accounts for payment, and monthly financial reports are 
presented and endorsed at Board hui. These processes are thoroughly 
documented in the Board minutes, demonstrating strong governance oversight. 
Internal controls are consistently applied, with effective “one up” authorisation and 
appropriate segregation of duties. 
 
Cyclical Maintenance Provision 
The cyclical maintenance provision is an accounting estimate requiring significant 
management judgment, and the balance is often material in the financial 
statements. The Board must ensure the provision is based on reliable information. 
 
To maintain accuracy, boards should: 

• Review the cyclical maintenance plan/provision annually to confirm the 
planned maintenance remains valid and is a reasonable estimate. This 
review and approval should be recorded in the Board minutes. 

• If significant changes are needed, seek professional advice to ensure that 
any revisions are reasonable. Evidence supporting revised figures must be 
provided to the auditor. 

 
As at balance date, the provision for cyclical maintenance is recorded as nil. This 
is accurate, as the school has undertaken a programmed maintenance plan to 
complete a three-year touch-up and wash program. We expect the provision to 
begin accruing again in 2025, accumulating year on year until the next scheduled 
painting is undertaken.  
 
Publishing Annual Reports On-line  
Excellent, your 2023 financial statements were uploaded on-line in a timely 

manner. Just a reminder to ensure your 2024 financial statements are made 

available online.  

Conclusion 
The School has good financial management systems in place and remains in a 
strong working capital and financial position going forward. Well done.    

Thanks to all who assisted us in the completion of our audit work. 

Noho ora mai, 

R K Williams 
Rangi Williams BMS CA  


