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Response for continuous UNEXPLAINED ABSENCE

Response for NON- CONTINUOUS ABSENCE




Morning Roll completed by 9:30am ATTENDANCE RESPONSE PLAN

Admin staff check absences messages(email),voice mail,notes. ALL STAFF
Teachers note any parent notifications recieved. All share attendance expectations with all whanau including how to communicate
abscences with the school. You can access this on our website.

No response within 45minutes,Admin will follow up with a phone .
Share term attendance data with whanau.

call to those whanau. ) ] ) o
All staff create a welcoming environment for all whanau and akonga. This includes

11:30 am. If we Haven’t heard from you by this time we will mark the building positive relationships,establishing recipirocal connections, and

absence as “Truant”(T- Unjustified) ensuringphysical spaces reflect a sense of belonging, culture and language.

Teachers/SLT/Office add absences notes to te students profile on S.M.S.
Afternoon Roll completed by 1:50pm

RESPONSE FOR CONTINUOUS UNEXPLAINED ABSCENCES

7 DAYS CONTINUOUS ) DAYS CONTINUOUS 12 DAYS CONTINUOUS

5 DAYS CONTINUOUS 20 DAYS CONTINUOUS
UNEXPLAINED ABSCENCES UNEXPLAINED ABSCENCES INEXPLAINED ABSCENCES e UNEXPLAINED ABSCENCES UNEXPLAINED ABSCENCES
A Notification aler.. Admin next
Natifistiomalbe, Notification alerts. steps. Formal letter sent home, Admin. Refer to Attendance
Quisacals S e Teacher contacts caregivers. SLT attempts to organise whanau ervice and review.
Office sends e-mail notification i hui. =
to caregivers.

RESPONSE FOR NON CONTINUOUS UNEXPLAINED ABSCENCES

A

UPTO 20 DAYS ABSCENCE IN A TERM

UP TO 10 DAYS ABSCENCE INATERM UP TO 15 DAYS ABSCENGCE IN A TERM

Office Staff: Send another formal notification caregivers. SLT: Make contact to arrange hui with caregivers.

Office Staff: Send formal notification and contact

caregiver to discuss reasons for absence. SLT Hold a hui with caregivers. ldentify drivers for the SLT;Escalate to multi-agency to make contact-
Teacher: Support Students to catch up missed abscences eg, bullying , anxiety. SLT develop individual Attendance Service:
learning where required. attendance plans that adress these needs. Involve the SLT: Implement and monitor improvement plan.

student, whanau and relevant school staff in this process.
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USING TE AKO MANAAKI FRAMEWORK | @ re aco wanask |

ACTIONS

| The PA plays a crucial role in ensuring equitable access to education for akonga and their
whanau. Working within the Te Ako Manaaki framework, the PA supports whanau and
ensures students are on an educational pathway suited to their needs.
No case can be left unresolved

- adlala
Initial
Engagement:

1. Ensure communication with caregivers through calls, texts, and home visits.

2. Work within Te Ako Manaaki's shared vision, ensuring all involved contribute to the
young person’s success.

1. Use multiple engagement methods, including home visits, school liaison, and
alternative contact strategies. Impromtu 'drop ins’ at alternative times of the day.
Seeking out other family members including siblings and schools for updated contact
details. Seeking community members known to the family. Complete MSD and
10| Immigration checks. If no contact is made, continue drop-in visits until engagement.

Establishment & _ _
2. Collaborate with other Pathway Advisors, Education Mentors and Community
— —-Case - Connectors to assess and address student needs holistically. Offer available course
progression; information. Support for applying to 15+ Courses, Northern Health School, Extended
Leave Exemption or Te Kura.

3. Ensure whanau are engaged in problem-solving and connected to necessary
resources, including mentoring, advocacy, and school support services.

1. Maintain adaptive and creative approaches to overcoming attendance barriers when
the family is unlocatable, refuses to engage, or health prevent engagement.

3. Monitoring &
— Student 2. Work collaboratively with school teams, social workers, health services, and other
‘ agencies to develop and implement education plans when Whanau has enrolled the
Attendance student in their next school or place of education, pending confirmation.
-~ Support:
3. Track progress, ensuring intervention strategies align with the Te Ako Manaaki
collective impact approach.

1. Ensure whanau and students are supported transitioning to education pathways.

2. Close case based on Te Ako Manaaki's evaluation and ASA tracking standards.
A R A e s A G a The following are the only reasons for closure:

4. Resolution & Student enrolled in education, turned 16, moved out of West Auckland, enrolled in a Youth
Guarantee course or Alternative Education, or MoE has granted an exemption.

_Case_ Closure;_ :

3. Ensure whanau and students supported transitioning to education pathways.

4. Provide detailed weekly reporting and feedback to schools and governing bodies or
resolution and reason for closure.
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'ACTIONS

- Establish strong relationships with whanau and students to foster trust and
participation. - Work closely with school leadership and agencies to identify attendance
| concerns and early intervention strategies. - Ensure all referrals meet Te Ako Manaaki's
guiding principles, prioritising student well-being and long-term success.

Referral Criteria:
Low Attendance Rate: The child has an attendance rate of 30% or lower. Attendance
~ 1.Referral & Report and percentage at time of referral.
Parent Engagement: While not essential for a referral, parent engagement and a
Engagement: willingness to improve a child's attendance are preferable.

School Engagement: Schools must show a willingness to work collaboratively with
Attendance West and provide all the necessary access to student information that is
pertinent to improving attendance. This may include but not limited to access to
attendance records, working collaboratively across multiple work streams such as
SWISS, School Nurse, Teachers.

Cases Open within 24 hours of being assigned to a Community Connector.

- Develop individualised attendance plans based on student strengths, challenges, and
available community resources. - Facilitate multi-agency collaboration, ensuring all
contributors bring their expertise to the solution. - Identify and bridge gaps in services,
maintaining a solution-focused approach.

-The CC's job is to thoroughly work and assess the case before determining if extra

Plan support is needed due to complexities beyond standard school or family interventions.
- When need is identified schools will also give permission for the Education Mentor to
ﬁ_DﬁsveklvowprP??tﬁ_ work within the school and integrate themselves into the child's routines and look for
moments of teaching and learning. There is a referral and acceptance process involved
with this done internally by the Attendance West team and would be part of the
ongoing support and mentoring for the child.

- 2. Attendance

- Regularly check in with students, whanau, and school personnel to track attendance
and engagement. - Adjust plans as needed to ensure effectiveness, advocating for
additional supports when required. - Use evidence-based strategies to support
students in developing attendance consistency and positive school engagement.
Education Mentor Acceptance Process:
pREs Because of limited resources present cases to the Youth Work team for consideration to
3. Memtenng—& | be assigned to the Education Mentor. Cases will be accepted on the criteria of highest

Ongoing needs and also capacity of worker.
Supp ort Education Mentor Referral Documentation:

- | Form/Email Completion: The CC fills out a referral form or email the Education Mentor
team including: Child's current attendance percentage. A summary of discussions with
the family and school. Key identified barriers (e.g., family routine issues, trauma, anxiety,
or social challenges). Identified Solutions that the Education Mentor may bring
Family's commitment to participate in the mentoring process.




COMMUNITY CONNECTOR (CC) | arrenoance wesr |
USING TE AKO MANAAKI FRAMEWORK |

L ("3} Te Ako Manaaki —

- Work towards sustainable attendance improvements, with a target of 70%+
attendance over a monitored period (4 weeks (extendable to 6 weeks if needed) -
Ensure seamless transitions for students who move into alternative education, youth
guarantee courses, or other supportive pathways. - Close cases in accordance with Te
Ako Manaaki's shared evaluation framework, ensuring all relevant agencies are informed.
g -CC will approach schools at the end of term but can request closure anytime.
-CC must update notes with the reason and close date before assigning the case back to
the Workflow Coordinator.
4. Case Closure -Cases are closed based on attendance percentages. CCs cannot hold cases long-term
to monitor recidivism but can re-refer if attendance drops into the chronic category.
& Next Steps Before re-referring, consult your CC.
e S R = S e Reasons for Closure:
-Student enrolled in another school, Youth Guarantee course, or Alternative Education.
-Student moved out of the region.
-Student absent for 20 consecutive days (NEN generated).
-MoE exemption granted.
-Student outside the legal age (6—16) with an education pathway established.
-Other agencies take the lead, preventing Attendance West involvement.
-Both the school and Attendance West agree to close the case.




