Strategic Plan: 2024-2026 (amended/extended plan)

PIOPIO COLLEGE

TE KURA TUARUA O PIOPIO

OUR VISION OUR MOTTO OUR VALUES

To create personalized learning

opportunities that are flexible and (Pursue the treasure you value most
authentic and meet each student’s dearly. If you bow your head let it be to a
aspirational, educational needs whilst HISTORICAL CONTEXT lofty mountain)
encouraging the pursuit of excellence. Manaakitanga Rangatiratanga

Hoturoa and Tainui te waka Whanaungatanga Kotahitanga

“Whakaara kia Mataara” - Aim High

Hoturoa and his people voyaged from Hawaiki to New Zealand, they stopped in many places around New Zealand. One of those places was Mokau where they took
shelter. Hoturoa was the commander of the waka Tainui and a chief. He is the ancestor of the Tainui people.

The anchor stone of the Tainui waka can be found at Maniaroa marae in Mokau.

Te Piopiotanga o te riwai

The name first given by Maori to the area known as Piopio was Te Piopiotanga o te riwai, this means the withering of the potato. Te Piopiotanga o te riwai was an area
where there were many crops and community vegetable gardens. There was a time when the potato crops had blight and it caused the potatoes to wither. This was an
important event in the area as it depleted the winter crops to feed the community.

The first inhabited area was in Paemako which is where the first school was, and the first trading store. Places such as Te Piopiotanga o te riwai were named later as the
area grew.

Te Piopiotanga o te riwai was used as a thoroughfare from the port of Mokau through to other areas.



Piopio Public School

In 1921 8 acres of Maori land was acquired to establish Piopio School (where the primary school is). In 1957 a further 16 acres was acquired to expand the school grounds
which includes the college area. Piopio Public School was the first consolidated school in New Zealand and the first to get a bus service in New Zealand.

Mokau ki runga
Te Piopiotanga o te riwai sits in the region known as Mokau ki runga.

It is important that each child feels they have a place and a sense of belonging in our community and in their school. Once they are welcomed into the school they then
become part of Te Piopiotanga o te riwai. It is their right to know about the histories, the stories and the future of this place so they can make sense of the world they live

n.

SCHOOL CONTEXT

Piopio College is located in the beautiful limestone area in the west of the mighty King Country, in the North Island of New Zealand. The college is a state co-educational
secondary school catering for students from years 7 to 13 from Piopio and its surrounding farming community. It is a school with approximately 140 students, including
60% of students who are of Maori descent.

We provide a positive, safe, supportive, caring family environment which promotes quality learning. We have a strong focus on meeting the needs of individual students.
Our class sizes, well qualified staff and support services help us to achieve this.

Wharekura

Standing at the front of the College since 1993, our Wharekura, “Whakaara kia Mataara” catches the first rays of
morning light in the east as the Sun rises over our maunga, Kahuwera.

The term wharekura derives from the original whare runanga or wananga. Our whare symbolises our kaupapa (or
purpose) which is education.

The wharekura is our school’s learning centre for Tikanga Maori and Te Reo Maori.
The powhiri (welcome) for new students, staff and whanau takes place in front of our wharekura.

PATHWAYS FOR ALL STUDENTS

We are thrilled to inform you that our school not only offers online learning and a relevant curriculum, but we also incorporate the local curriculum to provide our students



with a deeper understanding of our community and the world around us. Courses are designed around the strengths of our local area and there is an emphasis on local
curriculum design to ensure that students learning is engaging, authentic and relatable to their personal lives and experiences. Building pathways for students from year 7 -
13 is a key focus as we strive to meet the aspirations of all of our learners as well as the aspirations of their families and whanau.

The College allows students to aspire to whatever pathway they are passionate about. The dedicated staff provide learning programs that Through online learning
communities’ senior students can access additional learning materials, connect with experts and mentors, and collaborate with other students from around the country.
Subjects and courses that would ordinarily be unavailable for small rural schools are now accessible.

Our curriculum is authentic and relevant to our students. We understand the importance of providing a curriculum that is engaging, meaningful, and prepares our students
for the real world. Our curriculum is designed to foster critical thinking, problem-solving, and creativity, and it is aligned with the latest educational standards and best
practices.

At our school, we believe that every child is unique, and we strive to create an inclusive and supportive learning environment that meets the individual needs of each
student. We are committed to providing a well-rounded education that includes not only academic subjects but also social-emotional learning, physical education, and the
arts.

We believe that it is essential for our students to learn about their local history, culture, and environment to develop a sense of identity and belonging.

STRATEGIC GOAL 1: WAANANGA

Our focus as a school is to...... offer stimulating and demanding educational experiences to ensure the success and growth of all individuals. (NELP: 2, 3, 5)
To achieve this, we will.......... We will know we are successful when.......
1.1 Integrate local history, culture, and community issues into the curriculum. By connecting Localised curriculum reviewed and completed.
learning to students' lived experiences and surroundings, you make the content more
meaningful and relatable. Forge partnerships with local organisations, businesses, and Careers advice and guidance provided to all
community members to enrich the curriculum with authentic learning experiences.
Establish pathways for students. students. Focus group feedback/student voice




1.2 Encourage collaboration among teachers to share best practices, resources, and strategies
for providing stimulating and demanding educational experiences. Invest in ongoing
professional development opportunities to build cultural competency and support
teachers in effectively implementing innovative instructional approaches.

Build teacher capacity and competency.

STRATEGIC GOAL 2: MANAAKITANGA

Our focus as a school is to ...... Create an inclusive culture at Piopio College that values all individuals and actively fosters and enriches the

hauora and overall well-being of every student.

To achieve this, we will..........

We will know we are successful when.......

2.1 Recognise and celebrate the unique strengths, talents, and contributions of all students.
Offer opportunities for students to showcase their abilities through academic, artistic, and
extracurricular pursuits, and provide encouragement and support for their aspirations.

Celebrations through prize givings and assemblies.

2.2 Ensure that the physical environment of the school is safe, welcoming, and conducive to
learning

Feedback and survey results.

2..3 Engage families and community members as partners in promoting student well-being.
Communicate regularly with parents about school initiatives and resources related to
well being, and collaborate with local organisations to provide additional support and
opportunities for students.

Improvement in survey results.

Students who have experienced wellbeing
challenges have transitioned away from formal
support.

STRATEGIC GOAL 3: WHANAUNGATANGA

Our focus as a school is to...... enhance our connections with whanau, iwi and the broader community through strengthened partnerships. (NELP: 1, 3)




To achieve this, we will..........

We will know we are successful when.......

3.1 Maintain open and transparent communication channels with our kahui ako, whanau, iwi,
and community members. Provide regular updates on school activities, achievements, and
upcoming events through newsletters, social media, and community meetings.

Well co-ordinated communications in place that
meet the needs of all stakeholders.

Progress and achievement reporting systems
where whanau are well informed of the progress

of their child/young person.

3.2 Establish partnerships with local iwi, marae, and community organisations to enrich learning
experiences for students. Collaborate on projects, initiatives, and educational programs
that incorporate Maori perspectives, knowledge, and resources. Invite guest speakers,
cultural experts, and kaumatua to share their expertise with students and staff.

Important liaison personnel appointed.

Effective working relationships with Te Nehenehenui




