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Presiding member and Principal’s report

This could be a statement from your board’s presiding member or principal informing the school or kura community about the
achievements and successes of the previous year. The report also provides an opportunity to tell staff, parents and students about
the risks, challenges and opportunities coming up in the year ahead.

2025 was a year of evaluation and growth for Piopio College.

Piopio College finished off its outdoor localised curriculum planning and has a finished document ready to embed in 2026. This
included a full camp review and revised plan as well as the inclusion of “The Duke of Edinburgh” award for Year 9 and 10s.

Collaboration with local iwi continued to be a priority with hui attended with the Mokau Ki Runga roopu with a highlight being their
input into our next strategic plan. Planning is also afoot to reinstate a wrong that was done to mana whenua where some trees were
cut down in the past with a planting project to begin in autumn 2026.

Our committed staff put in another outstanding effort preparing for the upcoming and current curriculum changes. With some staff
teaching across multiple change areas this was a big ask however all staff have got on with the changes. This work will continue into
2026.

We acknowledge Piopio College is a comparatively small rural school as such it is hard to retain specialist teachers in all subjects,
however our staff work as an effective team and possess a "can do attitude" towards all subjects. This meant staff had to upskill in
areas new to them and be flexible with their teaching scope. At the end of 2025 we retained all staff for 2026.

Senior assessment targets weren’t met in 2025. This was disappointing but after analysing the data it was due to setting very high
targets and some of our students requiring more than one year of acceleration in numeracy and literacy since the NCEA num/lit
changes. Also having small cohort numbers meant when two or three students left halfway through the year our results dropped
severely. Plans have been made to rectify this in 2026.

2025 was a year of review and evaluation and now we have the data we look forward to implementing our improvement plans for
2026
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Our focus as a school is to

promote an inclusive culture that embraces and respects all individuals.

Annual Goals from annual plan

Actions What did we achieve? Evidence Reasons for any Planning for next year?
e What were the e The sources of differences between the e Addressing
outcomes from information the target and outcome targets not met
our actions? BOT used to (variances) °
e What impact did determine the e Exceeded or not
our actions outcomes met targets
have?
Action 1: Localised curriculum 2025 Goals: Develop events that

Organise events, activities,
and initiatives that celebrate
the diverse backgrounds,
cultures and identities
represented within the school
community.

and finished
collaboratively with
staff, students,
community and
whanau. All
stakeholders were
surveyed around local
curriculum content and
then PD held with
teachers as well as
support and guidance in
integrating local history
and trips in the
curriculum. Multiple
local trips and camps
held with the careers
advisor organising a

All the events reported
to BOT and on our
facebook page. Survey
reports and results on
file

Attendance data
reporting to BOT
showed an increase
from 30% term one
2024 to 41% in 2025
and by the end of the
year up to 59% regular
attendance compared
to 40% in 2024.

- Raise regular
attendance from
37% to 50% and
lower chronic
from 20 to 20%

We exceeded this by
9% for regular
attendance but came up
1% short for chronic

Interestingly some
events we ran actually
lowered attendance
where parents allowed
students to stay home
as the event didn’t
seem relevant or
worthwhile to the family.
The worst event for

include community
collaboration more. Tag
attendance messages
to events to explain the
learning outcomes and
importance of these for
our school culture.
Survey what events our
community that are
important to them.




highlight Q and A for
seniors with local
workers and business
owners focusing on
staying in school and
having a plan.

attendance was
matariki which dropped
below our usual normal
school day attendance
rate.

Action 2:

Acknowledge and celebrate
instances where inclusivity
and respect are
demonstrated within the
school community

PB4L rewards system
(effort reports) as well
as attendance rewards
and incentives made a
huge difference.
Massive improvement
in effort report grades.

Reporting to BOT from
principal reports

By the end of 2025 95%
of students were
scoring above a 3 out of
5 on their effort reports
with the other 5% still
above a 2.5. There was
a massive effort shift
from students once this
was made a focus point

This goal was met and
it really made a
difference to
engagement in classes.
Behavior data showed a
drop in classroom tier
interventions being
needed.

Set more data driven
measures so we can
better see what we are
trying to achieve.

Mid year annual plan
review comment

Matariki was celebrated, Some departmental field trips implemented, Matauranga Maori is still being
implementing, Base planning and research has been completed for localised curriculum, plan next.
Attendance up to 48% chronic and irregular are down. PB4L rewards and acknowledgments are in full
swing, effort reports have replaced effort and progress reports. Reviewed SLT Hui 10/7/25.

End of Year reflection:




Offer stimulating and demanding

educational experiences to ensure the success and

growth of all individuals.

Annual Goals from annual plan

Actions What did we achieve? Evidence Reasons for any Planning for next year?
e What were the e The sources of | differences between the e Addressing
outcomes from information the target and outcome targets not met
our actions? BOT used to (variances) °
e What impact did determine the e Exceeded or not
our actions outcomes met targets
have?
Action 1: Localised curriculum BOT reports and EOTC | Met this goal Implement the local

Integrate local history,
culture, and community
issues into the curriculum to
make learning more
meaningful and relatable.
Forge partnerships with local
organizations, businesses
and community members to
enrich the curriculum with
authentic learning
experiences.

and finished
collaboratively with
staff, students,
community and
whanau. All
stakeholders were
surveyed around local
curriculum content and
then PD held with
teachers as well as
support and guidance in
integrating local history
and trips in the
curriculum. Multiple
local trips and camps

folder hold all trips that
went out.

Survey results from
community consultation

PD and staff hui
minutes

Piopio College Outdoor
Local Curriculum
document published.

curriculum in 2026 and
evaluate




held with the careers
advisor organising a
highlight Q and A for
seniors with local
workers and business
owners focusing on
staying in school and
having a plan.

Action 2:

Encourage collaboration
among teachers to share
best practices, resources and
strategies for providing
stimulating educational
experiences.

Creation of leaders of
learning hubs where
staff can get together on
a regular cycle to
discuss and share
ideas. The leader of
learning roll was also
evaluated and adapted
through the year to try
and find a sweet spot.

Planning and
collaborative meeting
time created for staff
during meeting cycles
worked really well.

Use of shared docs
where staff can see
what others are doing
also made planning
more streamlined and

Leader of learning
people appointed and
meeting schedules and
minutes throughout the
year

PPC PD plan showed
where collaborative
planning and work were
done

Across school local
curriculum doc
completed with all
learning areas involved

All staff completed cycle
of growth as well as
applicable PD

PD staff completion
folder

School wide PD
slideshow

This goal was
exceeded. Evidence
suggests there is mostly
collaborative mahi
going on and minimal
silo work.

Finish and embed the
PPC pedagogy
playbook and continue
upskilling together
focusing on English and
math’s new curriculums

Work together to trial
the draft year 9 new
curriculums




teachers were able to
see what others were
doing and share ideas

Staff workroom creation
had a huge positive
impact on staff for
collaboration with
teacher feedback
saying it was one of the
most positive changes
made.

New staff workroom
created and siloed
offices being converted
to resource rooms

Staff wellbeing survey
data showing an all time
high

Action 3:

Curriculum action plan
created to improve num and
lit levels as well as Level 1
and UE achievement rate
(detailed plan available)
https://docs.google.com/docu

ment/d/120rHfyVvL 3dBJFtrE
PT70r4Y-pfcvaa/edit

The plan worked really
well with data placing
the students in the right
places. We also got the
right remedial plan in
place that wasn't
specific enough with the
numeracy and literacy
teachers to get the best
results in Level 1 and 2.
We had a really good
improvement in level 1
numeracy however a
drop in Level 2. The UE
rate increased a lot.

BOT reporting showed
a 10% increase in
NCEA Level 1
achievement with a
37% increase for Maori.
This was directly linked
to a huge improvement
in numeracy results.
Level 2 NCEA
achievement dropped
from 100% to 59%
however this was the
carry over students who
hadn’t passed the CAA.
UE rates improved by
43%. However reports
showed two students
left early in the year so

Report reflections
showed the num/lit
classes created ended
up focusing on
workplace unit
standards too much
instead of num and lit
skills. This meant
students got back into
credit gathering mode
instead of CAA
preparation mode. The
sticking point here is
numeracy which sits 8%
behind the literacy pass
rate.

Leadership led planning
around the structure of
the num/lit classes for
2026. Focus on num/lit
skills leading up to CAA
in May. Then switch
over to achievement
standards for term 2.
Term 3 back to CAA
prep. No unit standards
taught unit a student
passes the num or lit
requirement.

Any students in level
1,2,3 without the CAA
are discussed
individually with the



https://docs.google.com/document/d/12OrHfyVvL3dBJFtrE_PT7Or4Y-pfcvgg/edit
https://docs.google.com/document/d/12OrHfyVvL3dBJFtrE_PT7Or4Y-pfcvgg/edit
https://docs.google.com/document/d/12OrHfyVvL3dBJFtrE_PT7Or4Y-pfcvgg/edit

the real UE rate moved
to 80%.

num/lit leadership team
and placed in either
num/math or lit/english
dependent on their
data.

Start of year hui with all
teachers teaching
num/lit‘math/english to
discuss plan so
everyone is on the
same page.

Implement CAA lead in
workshops to support
front load prep.

Move specialist literacy
acceleration teacher
into literacy class.

Action 4:

Structured Maths embedded
in the Year 7 and Year 8
Learning area

All 7 and 8 teachers
attended numeracy PD
and also multiple new
math curriculum PD. 2
out of 3 teachers
bought into using
numicon with one
teacher trying to avoid
using it. By the end of
the year all teachers
were teaching
structured math using
numicon as a support
tool.

Feedback was they are

Professional
development reports.
Piopio College
professional
development plan.

Not successful for the
first two terms however
towards the end of the
year all teachers had
embedded structured
math.

The goal of 70% of
junior school at

expected level was
2?2?27772?

Regular check ins from
Junior School Deputy
Principal to make sure
we are all still on track
to being confident.
Further Math curriculum
PD.

2?77




still getting used to it.

Action 5:

Supportive attendance
structure created to provide
support to whanau in getting
their tamariki to kura

This goal was met with a
AMP created through
community consultation
and using the ministry
planning guidelines.

The goal was to
improvement attendance
and have no disparity
between Maori and non
Maori. Attendance
improved dramatically with
our attendance rate up to
59% regular by the end of
term 4.

Data reports to BOT in
principals report

This goal was exceeded
however even though
the attendance gap
between maori and non
maori was narrowed
this is still a small
disparity

Establish a whanau
support group in 2026
to find out the barriers
and remove them.

Mid year annual plan
review comment

Localised Curriculum PD occurring regularly in staff PLD sessions as well as TOD sessions. SLT has
met with MOE fo create a plan. Student profiles are still being created, many events, Open Days, Meet

and Greets organised. Some field trips in some departments eg. PE, ODR, Te Reo Maori, Science have
been organised and some community groups have come into classes. eg. Local Carver to Te Reo Maori.
LOLs have been implemented, portfolio adjustments being made.

Staff fortnightly PLD - sessions collaborative and practical. Eg. localised outdoor curriculum in the school
playground, planning of local areas learning could occur.

Numeracy and Literacy Plan created focusing on different areas.

Currently working on our Localised curriculum plan.

Numeracy and Literacy Plan in the staff workroom. Currently tracking Num and Lit, at risk students and
what their gaps are.

Easttle Mid year testing complete, reporting to BOT end of Term 2.

There is still a disparity between non-Maori and Maori, however, the gap is closing. Reviewed SLT Hui
10/7/25.




Create a learning environment at Piopio College that fosters and enriches the well-being/hauora of al,

Annual Goals from annual plan

Actions What did we achieve? Evidence Reasons for any Planning for next year?
e What were the e The sources of | differences between the e Addressing
outcomes from information the target and outcome targets not met
our actions? BOT used to (variances) °
e \What impact did determine the e [Exceeded or not
our actions outcomes met targets
have?
Action 1: Active as through the year | Principal event reports | The action was Clearer messaging to
Offer opportunities for was an absolute success. | to BOT. Facebook definitely met with a lot | whanau re, these

students to showcase their
abilities through academic,
artistic and extracurricular
pursuits, and provide
encouragement and support
for their aspirations.

There was a large group
of students working with
the active as lead which
ran numerous events and
initiatives throughout the
year.

Multiple curriculum field
trips in play throughout the
year with most linked to
our local curriculum. Kapa
haka was also successful
with a roopu attending
numerous events and
performing at kura.

We also saw a boost in
careers and academic
events and trips for
students with students
returning with clearer and

reports and principal
reels.

of opportunities for
students to showcase
their abilities.
Something the data
shows is that
attendance didn’t
improve during events
or opportunities and in
some cases attendance
dipped. When course
field trips it had a
positive affect on
attendance but one off
active as events or
academic opportunities
sometimes at a
negative affect. What

events and the
importance of this to
expose students to the
world but also giving
students a chance to
find their ability etc.
These opportunities are
just as important as a
normal school day.




more consistent career
pathways and goals

Sport and EOTC events
ran multiple times per term
with a range of contexts.

was clear in the data
however were school
camps. High level of
attendance for these.

Action 2:

Engage families and
community members as
partners in promoting student
well-being.

Mentors made regular
contact home to parents
to discuss progress and
engage further when risk
of not achieving was a
risk. This was a senior
school NCEA focus

Whanau were surveyed
re, engagement and
communication levels. A
lot felt we over
communicated and would
prefer we just handled
issues

Teachers contacting home
if students had an effort
score of one made a huge
difference with over 95%
of the school moving
above a 3 by the end of
the year.

Survey results, email
trails, kamar records,
effort report records,
BOT data reports and
assembly slide
presentations

This goal was met

Evaluating how we
communicate and
engage families with
quality not quantity.

Action 3:

Creation of Pastoral Deans

Deans were established
for 7/8, 9/10 and 11-13 to
support student wellbeing
Behaviour was tracked
through kamar

Support mechanisms were
used early through deans
instead of straight to SLT.
This reduced stand down

Kamar behaviour data,
BOT Principal reports,
Website evidence of
pastoral deans.

Target met

Increase deaning hours
from 1 to 3 hours per
week.




rates for in class and
school which was
awesome.

Kamar data used to plan
PB4L school wide
lessons. The flow on has
been less behaviour
records in bullying through
the year.

Mid year annual plan
review comment

Active As initiative in play, however, not boosting attendance, One off extra curricular events are
happening for students, EOTC field trips are in action, celebrations of achievements in assemblies and
social media. Struggling to find a kapahaka teacher. Some mentors made regular termly contact with
whanau regarding academics. Weekly emails for academic and attendance going out Term 3 onwards.
Surveyed the whanau for localised curriculum. Employed Graeme McFayden surveying community
(external provider). Deans have been established and Behavioural and Attendance Flowchart
updated/created. PB$L school wide lessons have been happening. Reviewed SLT Hui 10/7/25.

h stren

thened

Annual Goals from annual plan

Actions

What did we achieve?
e What were the
outcomes from
our actions?
e What impact did

Evidence

The sources of
information the
BOT used to
determine the

Reasons for any
differences between the
target and outcome
(variances)

e Exceeded or not

Planning for next year?
e Addressing
targets not met




our actions
have?

outcomes

met targets

Action 1:

Maintain open and
transparent communication
channels with our kahui ako,
whanau, iwi and community
members.

Facebook engagement
posts have had huge
interaction with a lot of
positive feedback coming
through that channel. The
newsletter was brought
back with some positive
feedback about this in the
older generation that
doesn’t use the internet.
Regular kahui meetings
attended by principal and
thorough communication
with the kahui re
numeracy planning and
PD. Mokau ki runga hui
attended with some really
good collaboration and
consultation re the next
strategic plan.

The new principal weekly
reel has been a hit with
between 3000 and 10000
views per video.

Facebook, newsletters,
BOT reports

Target met

Again, how to
communicate quality and
not quantity

Action 2:

Establish partnerships with
local iwi, marae, and
community organisations to
enrich learning experiences
for students.

Principal met on a regular
basis with our BOT lwi rep
Also attended Mokau ki
runga lwi hui were some
progressive work was done
together on our strategic plan
Staff attended a variety of
community hui with some
now sitting on various
committees

Facebook, Principal
BOT reports, Principal
reels

This goal was met

This will be a major
annual plan goals for
2026




Noho overnight stay at local
Marae didn’t happen due to
severe weather event
however we still held matariki
at kura and invited marae
kaumatua and the community
to our celebration

Multiple business and career
places were were visited with
field trips through local
community pathways

Career expos were also
completed for various year
levels.

A highlight was the “life after
school” Q and A where we
got a panel of local labourers
and business owners to
come in and speak to the
student body (year 10 to 13)
about the importance of
school and staying in school
for as long as possible. This
got some amazing
community feedback and
was very powerful for
students.

Action 3:

Continue to build the careers
role and progress
relationship with Aotahi to
expose students to local
business and industry
opportunities

Careers teacher did a
fantastic goal in this space
working with various
businesses, organisations,
tertiary and training places as
well as local stakeholders to
really build this space. Every
senior student ended up with
a career profile and a career
pathway to aim for.

Careers advisor report
to BOT

Goal met

Join gateway to careers
position to better align
pathways

Mid year annual plan
review comment

Mid Year reflection: Regular updates happening. BOT rep has been met with on a regular basis. Mokau
ki runga hui attended. Local community career pathway visits have happened for some subjects. Some
subjects eg. PE and te Reo Maori have had external people come in. Noho part was cancelled due to
weather, however the day celebration still occurred. Reviewed SLT Hui 10/7/25.




Senior NCEA Achievement data

NCEA Level Participation Achievement rate | Piopio College achievement rate Regular attendance rate
(students enrolled here for 70 (students here for 6 months to one
days or more) year)
1 61% 70% 33%
2 59% 77% 42%
3 71% 100% 35%
UE 57% 80%

Participation rates explained: With small roll numbers our percentage is greatly affected by a small number of students either
arriving late to our school with no credits or leaving school after two months. This means they are still shown in our results.
The Piopio College achievement data column shows students that engaged in our school for more than 6 months. The
participation rate which is used nationally shows who came here for at least 70 days. We had a handful of students leave just
after 70 days. This data also includes non english speaking students who have immigrated to New Zealand.

Level One Analysis: The CAA exams have deeply affected our NCEA pass rate. Rigorous acceleration plans have been put
in place (see our website under planning) and because of this we raised the Level one achievement rate by 10% this year.
We still aren’t happy with this result and have made more changes for 2026. Our NCEA pass rate for level one without the
CAA would have been close to 100%. The issue is catching up the students to the new level for reading, writing and
numeracy (CAAs). The national pass rate for CAA's was around 50% in 2024 and has now moved to the 60% range in 2025.
In 2026 we have implemented even more acceleration planning to keep lifting our achievement. The 39% that failed NCEA
level 1 failed one or more of the three CAA exams or left school or didn’t show up to the CAA exam.

Level Two Analysis: The CAA exams again here deeply affected our NCEA pass rate. Rigorous acceleration plans have
been put in place (see our website under planning) and even with this 41% of students failed one or more of the CAA exams.
This meant our 100% NCEA achievement rate of 2024 dropped to 59%. We still aren’t happy with this result and have made
more changes for 2026. Our NCEA pass rate for level two without the CAA would have been close to 90%. The issue is
catching up the students to the new level for reading, writing and numeracy (CAAs). The national pass rate for CAA's was




around 50% in 2024 and has now moved to the 60% range in 2025. In 2026 we have implemented even more acceleration
planning to keep lifting our achievement.

Level Three Analysis: A drop from 100% NCEA achievement in 2024 however quality of results improved immensely with a
higher number of merits and excellence results. The participation pass rate shows 71% achievement however two students
(there were only 7 that started the year) left just after the 70 day cutoff. This means they are included in our data. We
encouraged them to return to have a go at Level 3 and UE but they didn’t want to be here and were ready for work. This also
affected our UE rate. UE jumped from 12.5% in 2024 to a participation rate of 57% but a real rate of 80%. 100% of students
aiming for UE achieved this.

Junior School Achievement Data 2025

Reading Writing Numeracy Attendance
Year | At/above Acceleration | At/above Acceleration | At/above Acceleration % of students
Leve| | curriculum | one or more | curriculum one or more | curriculum one or more attending on a
level levels level levels level levels regular basis
91%+
7 36.7 0% 74.2% 22.6% 25.8% 0% 61.5%
8 66.6% +26.7% 64.7% +41.7% 66.6% +41.7% 60%
9 69.3% 0% 77% +53.8% 53.9% +3.8% 63.5%
10 90.5% +27.3% 85.7% 0% 85.7% +9.5% 29%

Data note: This data was created using e-asTTle testing which is a one off test that gathers raw
data. It does not account for students having an off test which does happen. This means these
numbers don’t reflect the true movements of our students however raw data builds a more honest

picture.

Year 7: We didn’t baseline test our students and instead used the Year 6 end of year primary
school testing data. This gave us non comparable data which has meant we saw little progress in




Year 7. This is because the two tests were not the same and completed in a different manner.
Testing data still showed lower than usual results for reading and numeracy.

Year 8: Students have shown strong progress across reading, writing, and numeracy, with clear
evidence of accelerated learning, particularly in writing and mathematics. Many students are now
working at expected curriculum levels. Attendance remains lower than expected and may be
limiting further progress for some students. Some great progress across all three areas.

Year 9: Achievement is strong in reading and writing, with significant acceleration in writing.
Numeracy remains an area where fewer students are achieving at expected levels. Attendance
continues to sit below expectations and may be impacting students’ ability to sustain progress.
Some good progress for writing however low progress across reading and numeracy.

Year 10: Students demonstrate strong achievement across reading, writing, and numeracy, with
most students working at expected levels and showing continued progress. However, attendance
is a significant concern and may affect students’ readiness for senior secondary learning if it does
not improve. There was low progress upwards for year 10 across reading, numeracy and
especially writing. This was about 20% across all three areas and is partly due to the low regular
level of regular attenders (29%).

Whole School Snapshot (Years 7—10 Combined)
Students % at or above Expected Curriculum Level

Reading

Writing
Numeracy

72%




Priority Student Acceleration Data 2025

2025
Reading Writing Numeracy
Year 7 40% 55% 18%
Year 8 30% 53% 45%
Year 9 0% 70% 25%
Year 10 67% 40% 50%
Whole School 59% 20% 29%

This data shows the movement of students tested as well below or below the expected curriculum level at the start of 2025 and the %
that got to at or above the expected level. The data is skewed in year 7 due to us not baseline testing them and using primary data
from year 6. This meant we couldn’t show actual progress until we tested mid year and got our own data.

The reason we have a 0% increase in Year 9 for reading is the bulk of the movement happened with students moving from at to
above. We had 2 students who were well below who didn’t make it to at or above hence the 0%.



PIOPIO COLLEGE

We are commited to a collaborative approach and repsonsility to
Iwi, Hapu and whanau to enrich Te Ao Maori at Piopio College. We
acknowledge that under the Te Tiriti o Waitangi Maori have rights
as Tangata Whenua. We strive to improve outcomes for Maori
istudents and continue to grow as a kura in the use of Te reo

' Maori and tikanga Maori.

. Our commitment in action

+ We teach te reo Maori from Year 7 to 13

* We have an iwi rep on our BOT

* We offer kapa haka

« Maori students can wear Taonga as part of their uniform

* We fund a Tikanga Maori lead

* School wide staff and student learning of tikanga, waiata and
haka

* Whole school overnight marae noho and matariki celebration
with cross curricular learning

* Focus on Maori students achieving the same as non Maori
* Host our regional school Ki o Rahi tournament

« School wide Maori values taught to students

« Powhiri all new members of Piopio College




Statement of compliance with employment policy

For the year ended 31st December 2025 the Piopio College Board:

- Has developed and implemented personnel policies, within policy and procedural
frameworks to ensure the fair and proper treatment of employees in all aspects of their
employment.

- Has reviewed its compliance against both its personnel policy and procedures and can
report that it meets all requirements and identified best practice.

- Is a good employer and complies with the conditions contained in the employment
contracts of all staff employed by the Board.

- Ensures all employees and applicants for employment are treated according to their
skills, qualifications and abilities, without bias or discrimination.

- Meets all Equal Employment Opportunities requirements



