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A place where belonging, learning, and growth are intentionally built together

GOALS SuccessStrategic Initiatives

He Waka Huiarangi: 
PB4L and School Values 
He Waka Whakaako: 

Culturally Responsive Pedagogy.
He Waka Manaaki: 

Inclusive & Trauma Informed Practices

Ngaa Ara Hou: 
Navigating New Curriculum

& Pedagogies

He Ara Whakako: 
Consistency in Kaiako Practice 

He Ara Maatauranga: 
Navigate the New curriculum 

He Ara Tirohanga Ako: 
Visible Learning - Assessment and Feedback 

Ngaa Koorero Ako:
Strengthening Learning

Partnerships

He Ara Whanaungatanga
Strong Home-School Partnerships  

He Ara Rangatiratanga: 
Student Agency 

He Ara Whakawhiti Koorero:
Effective Learning Partnerships 

He Waka Ako: Journeying
Towards a Positive 

Learning Culture

MAna Motuhake ManaakiWhakamiha

High-quality, consistent kaiako
practice supports visible,
engaging, and equitable learning
for all aakonga.

Learning partnerships with
aakonga and whaanau are strong,
supporting shared responsibility
and successful learning and
engagement. 

All aakonga thrive in a safe,
responsive, and equitable
learning environment

Community                                    Collaboration                                    Consistency



   He Waka Ako: Journeying Towards a Positive Learning Culture

2026 Success Factor: The PB4L Framework is embedded, laying the foundation for a thriving learning culture where everyone actively engages in
meaningful learning.

Lead: SLT
 Support: Pedagogical

Leaders and Staff

1.1: Evaluate and review the
PB4L framework to ensure

alignment with current school
values and practice.

KEY ACTIONS WHO RESOURCES

CGS PB4L Framework 
Hero Behaviour Data

TIMEFRAME

    T1    T2   T3   T4
All staff have a clear understanding of the framework and its purpose (measured via staff
survey or discussions).
Identified gaps or areas for improvement have been documented with clear
recommendations.
Evidence from classroom observations shows consistent application of agreed
expectations

SUCCESS

Lead: Pedagogical
Leaders

Support: SLT and all
Teaching Staff, co-

constructed with support
staff and admin staff

1.2: Develop and implement
behaviour matrices for key
areas of the school, clearly
outlining expectations and

routines.

CGS PB4L Framework 
Hero Behaviour Data

Matrices Template

    T1    T2   T3   T4

Behaviour matrices for key areas of the kura (classrooms, library, etc.) are developed,
accessible, & clearly communicated to staff & aakonga.
Staff consistently refer to and use the matrices to set and reinforce expectations.
Aakonga can articulate expected behaviours in different areas and demonstrate them in
practice.
Observations and walkthroughs show consistent routines and behaviour expectations
across the school.
Any adjustments from feedback (staff, students, whaanau) are documented and actioned
promptly

Lead: Pedagogical
Leaders

Support: Mentor
Teachers (KR, SK)

1.3: Observations and
walkthroughs show consistent

routines and behaviour
expectations across the school.

Pedagogical Leader
Release 

PB4L behaviour Flowchart
Behaviour Matrices

    T1    T2   T3   T4
Behaviour expectations are applied fairly and consistently across classrooms & other
school areas.
Observations and walkthroughs indicate that routines and responses are predictable and
understood by ākonga.
Staff can explain the rationale for consequences and how they align with school values.
There is a noticeable reduction in repeat negative behaviours as routines and
consequences are applied consistently.

Lead: Pedagogical
Teams 

Support: Leadership
Team

1.4: Aakonga are explicitly
taught social skills aligned with

school values

School Value Statements 
Social Skills 

Behaviour Matrices 

    T1    T2   T3   T4
Social skills lessons planned and delivered consistently
Aakonga demonstrate understanding and apply skills
Classroom observations show modelling and reinforcement of positive alternative
behaviours 
Staff and student feedback indicates improved understanding 
Hero posts indicate improvement in targeted behaviours 
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   He Waka Ako: Journeying Towards a Positive Learning Culture

2026 Success Factor: All aakonga thrive in a safe, responsive, and equitable learning environment

Lead: Pedagogical
Leaders

 Support: SLT, Culturally
Responsive Pedagogies

Team (NL, AN)

1.5: Build pedagogical leader
capability to model and coach

culturally responsive
pedagogy across teams

KEY ACTIONS WHO RESOURCES

Niho Taniwha Cultural
Responsiveness PLD

Community Resource's /
Cultural Leaders

TIMEFRAME

    T1    T2   T3   T4
PLs demonstrate a shared understanding of culturally responsive pedagogy and can
articulate what it looks like in practice.
Leaders model culturally responsive approaches in their own teaching, leadership, and
interactions with staff and aakonga.
Coaching conversations and team meetings explicitly reference culturally responsive
practice and its impact on learner engagement and belonging.

SUCCESS

Lead: Culturally
Responsive Pedagogies

Team (NL, AN)
 Support: SLT and PLs

1.6: Intentionally reflect and
celebrate the languages,

cultures, and identities of all
groups represented in the

school through curriculum and
shared practices.

Whaanau and community
expertise as a learning

resource
Classroom language and

culture resources 
Release for Cultural

Responsiveness Leads

    T1    T2   T3   T4
Classroom programmes and shared spaces reflect the cultures, languages, and identities
of the school community.
School-wide practices, events, and routines authentically acknowledge and celebrate
cultural diversity, including te ao Maaori, with language weeks planned, resourced, and
embedded into the annual school calendar.
Feedback from aakonga and whaanau indicates they feel seen, valued, and represented
in the life of the school

Lead: SLT (LM, LT, DW)
 Support: RTLB Liaison

and Team

1.7: Provide PLD for staff to
develop consistent, trauma-

informed responses that align
with PB4L and restorative

approaches.

Mana Wheel Work
RTLB Support

    T1    T2   T3   T4

Staff understand trauma-informed practice and its connection to PB4L and restorative
approaches.
PLD is attended and engaged with by all staff, with opportunities to reflect on and apply
learning.
Behaviour responses across the school are consistent, calm, and relationship-focused,
particularly in moments of escalation.
Classroom observations and incident data show greater consistency in responses to
behaviour and wellbeing needs.
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Lead: Attendance
Liaison (EH)

 Support: Principal &
Curriculum DP (LT)

SMS / Board Support

1.8  Embed the Attendance
Management Plan: Ensure

consistent use of established
tracking systems and evaluate
their effectiveness in improving

regular attendance rates.

CGS Attendance
Mangement Plan

STAR Attendance Plan
CGS threshold action

plans
Hero Data

Release for Lead

    T1    T2   T3   T4
System Fidelity: Teaching and admin staff consistently utilise the established tracking
systems and follow the agreed notification protocols.
Early identification of attendance concerns results in timely contact with whaanau (within
the timeframes set in the Management Plan).
The percentage of students attending school regularly (over 90%) meets or exceeds our
targets and chronic attendance reduces to target percentages



 Ngaa Ara Hou: Navigating New Curriculum & Pedagogies

2026 Success Factor: High-quality, consistent kaiako practice supports visible, engaging, and equitable learning for all aakonga.

Lead: Curriculum Leads
(PN, AS, KR, AJ)

 Support: Curriculum DP
(LT)

2.1: Deliver professional
learning, coaching and clarify

expectations in the new
literacy and mathematics

pedagogies and curriculum.

KEY ACTIONS WHO RESOURCES

New Literacy and Maths
Curriculum Documents

MOE Supporting
Documents 

TIMEFRAME

    T1    T2   T3   T4
Staff demonstrate understanding of the new literacy and mathematics pedagogies and
curriculum in planning and teaching.
There is consistency of practice across classrooms in literacy and mathematics teaching.
Staff can articulate the key principles and expectations of the new curriculum.
Lesson plans & classroom observations show integration of new pedagogical approaches.
Coaching sessions show staff confidence and readiness to implement the new curriculum.

SUCCESS

Lead: Pedagogical
Leaders and Curriculum

Leads
 Support: SLT (LT, DW,

LM)

2.2: Conduct classroom
observations and provide

feedback to support consistent
teaching practice across

classrooms.

CGS Observation and
feedback form 

Pedagogical Leader and
Curriculum Lead Release
Overview of observation

focus areas

    T1    T2   T3   T4

Classroom observations are completed regularly and consistently across all classrooms.
Staff receive timely, constructive feedback that they can use to refine practice.
Observations show greater alignment and consistency in teaching approaches across
classrooms.
Staff demonstrate improved application of agreed pedagogical strategies as a result of
feedback.
Evidence from follow-up observations and reflections indicates increased confidence and
competence in teaching practice.

Lead: Curriculum DP
(LT) 

 Support: Curriculum
Leads (PN, KR, AJ, AS)

2.3: Review and update
assessment tools and

processes to ensure alignment
with the new curriculum

MOE Assessment Tools
(Phonics Check, SMART

Tool) 
Dibels assessment, LLARs

    T1    T2   T3   T4

Assessment tools and processes are fully updated to reflect the expectations of the new
curriculum.
Staff understand and can confidently use the revised assessment tools.
Assessment practices are consistent across classrooms, providing reliable data on student
progress.
Assessment data is used to inform teaching planning and learning programmes.
Feedback from staff indicates clarity and confidence in implementing the updated
assessment practices.

Lead: Principal &
Curriculum DP 

 Support: Pedagogical
Leaders 

2.4: Support kaiako to collect,
analyse, and respond to

assessment data to inform
learning programmes and

teaching decisions

Assessment Spreadsheets 
Team Targets 

Curriculum Documents

    T1    T2   T3   T4
Kaiako collect & analyse assessment data regularly to monitor student progress.
Data is used effectively to plan / adjust learning programmes to meet the needs of all
aakonga.
Staff demonstrate ability to make informed  decisions based on assessment data.
Staff report confidence and clarity in using assessment data to improve learning
outcomes.
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Ngaa Koorero Ako: Strengthening Learning Partnerships

2026 Success Factor: Learning partnerships with aakonga and whaanau are strong, supporting shared responsibility and successful learning and
engagement. 

Lead: Principal 
 Support: SLT &

Pedagogical Leaders (EW,
CD, PN, EW, AN, SS)

3.1: Engage whaanau through
structured partnership

opportunities such as learning
workshops, meetings, and

collaborative events to strengthen
home–school connections.

KEY ACTIONS WHO RESOURCES

2025 Whaanau Voice -
Community Consultation

Feedback from 2025
Whaanua partnership

evenings

TIMEFRAME

    T1    T2   T3   T4
Whaanau actively participate in workshops, meetings, and events designed to support learning and
well-being.
Whaanau feedback indicates they feel more informed, valued, and involved.
Evidence shows collaborative decision-making and shared strategies to support learning and well-
being.
Participation and engagement are tracked and show increasing trends over the year.

SUCCESS

Lead: Class Teachers 
 Support: Pedagogical

Leaders 

3.2: Support aakonga to
understand their current learning,

their goals, and next steps,
fostering ownership and agency

in their learning.

New Literacy and Maths
Curriculum 

Development of Hero
Student Goals 

    T1    T2   T3   T4
Aakonga can clearly articulate: Current learning, progress, and next steps.
Students actively set, monitor, and adjust learning goals with guidance from kaiako.
Classroom observations show aakonga engaging with feedback and taking responsibility for their
learning decisions.
Evidence from student work, reflections, or conferences demonstrates increasing learner
independence and decision-making.
Staff report confidence in supporting learner agency and using strategies to guide students’ next
steps.

Lead: SMS Lead (EW), SLT 
 Support: Pedagogical

Leaders

3.3: Develop and implement
consistent systems and processes

for timely, authentic
communication about learning
between classrooms, students,

and whaanau.

Whaanau Voice
Release for SMS Lead

    T1    T2   T3   T4
Clear systems for communicating learning are documented, shared, and understood by staff,
students, and whaanau.
Students and whaanau receive regular, timely updates about learning progress and next steps.
Staff consistently use the communication systems to inform whaanau about learning & well-being.
Feedback from students and whaanau shows they feel more informed, involved, and able to
support learning at home.
Evidence shows communication is timely, consistent, and meaningful, supporting stronger
partnerships and student learning outcomes.

Lead: SLT (LM, LT, DW)
 Support: SMS Lead,

Pedagogical Leaders 

3.4: Collect, review, and respond
to feedback from aakonga,

whaanau, and staff to strengthen
partnerships, improve

communication systems, and
support learner agency.

Feedback from aakonga,
whaanua, and staff 

    T1    T2   T3   T4
Feedback from aakonga, whaanau, and staff is regularly collected (surveys, hui, conferences).
Feedback is analysed and discussed by leaders and staff to identify strengths and next steps.
Clear actions are taken in response to feedback and communicated back to students, whaanau,
and staff.
Evidence shows improvements to communication practices and learning approaches based on
feedback.
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Conifer Grove School: He waka eke noa ki te pae tawhiti

How can the Baord
support these strategic
goals and initiatives?

The board ensures 
alignment by reviewing policies,
budgets, and community
engagement to support the
school’s strategic goals and
monitoring their impact.

GOALS SuccessHow can the Board Support these? 

Policy
Reviewing and updating

policies to reflect and
support strategic initiatives.

Finance
Allocating resources within
the budget to enable the

delivery of annual plans and
strategic priorities. 

Engaging Community
Consulting, engaging, and

reporting to the community
about strategic initiatives
and school performance,

including updates in Board
communications.

What can the Board do
as a Strategic Patrner 

Community
Connect with strategic leads,

actively support kaimahi
wellbeing to enable success,
and adopt the language of

initiatives as they evolve
throughout the school. 

Collaboration
Introduce and support lead
kaiako in presenting reports
to the Board, ensure reports

are read, acknowledge
progress to date, and lead
discussions around report

content.

Consistency
Maintain a consistent
approach in reviewing
progress, monitoring

initiatives, and supporting
strategic priorities across

the school.

Supports community,
collaboration, and consistency by
building strong stakeholder
relationships, encouraging
teamwork, and promoting shared
practices aligned with the school’s
vision and strategic goals.

How the Board
Monitors and Ensures
Accountability 

Review
Reviewing Progress:

Regularly examine reports
and data on strategic

initiatives to assess whether
goals are being met. 

Critical Questions 
Challenge assumptions, seek

clarification, and ensure
decisions are evidence-

based to keep initiatives on
track.

Transparent Reporting 
Make sure outcomes,

successes, and areas for
improvement are

communicated clearly to
both the Board and the

wider school community.

The Board ensures the 
strategic plan is effectively
implemented by providing
support, fostering partnerships,
and maintaining oversight,
resulting in aligned initiatives,
empowered staff, engaged
communities, & progress toward
the vision.


