WAITOMO CAVES SCHOOL
NELP - COMMUNITY ENGAGEMENT

The community engagement principle is one of eight principles in The New Zealand Curriculum that
provide a foundation for schools’ decision making. The community engagement principle calls for
schools and teachers to deliver a curriculum that: is meaningful, relevant, and connected to students
lives.

Community engagement is also about establishing strong home-school partnerships where parents,
whanau, and communities are involved and supported in students’ learning.

!

The New Zealand Curriculum states that curriculum design and review requires a clear understanding
of the values and expectations of the community. It is intended that the interests and needs of
students, and the values and aspirations of parents and wider community inform school curriculum
design. Effective community engagement is imperative in this process.

Policy Statement
Waitomo Caves School Board of Trustees with the Principal and Staff will:

a) engage with its community to ensure it meets Ministry of Education and Te Tiriti o Waitangi
requirements for consultation and communication in a manner that best suits our community,
and

d} show respect for the diverse ethnic and cultural heritage of New Zealand people with
acknowledgement of the unique place of Maori and New Zealand's role in the Pacific.

Terms
Consultation is when stakeholders are given information followed by the opportunity to respond and
negotiate so everyone has the choice to be included in the decision making process.
Reporting/Communications is sharing and giving information to others.
The School Community, in relation to a school, means:

(a) the parents, families, and whanau of the school’s students; and

(b) the Maori community associated with the school; and

(c) any other person, or group of persons, who the board considers is part of the school

community for the purposes of the relevant provision.

Guidelines

To achieve the purpose of community engagement, the principal will develop and implement plans

and processes to:
e Create and sustain effective home-school partnerships.

Build educational partnerships with whanau, and Maori communities.

Build partnerships for special educational needs.

Report to and consult with parents, whanau, and the school community.

Foster positive student-parent-teacher relationships to raise achievement in all areas.

Utilise the Community of Learning / Kahui Ako programmes and networks to create and

sustain relationships with feeder schools and preschools.

e Build relationships with local government agencies in relation to meeting the education
needs of students.

® Ensure a complaints procedure is clear and accessible to the school community and
processes are duly followed.

e Encourage that sufficient people with a balance of skills, experience, gender and ethnicity
are nominated or co-opted as school trustees.



e Develop and utilise means of regular communication made available by modern technology
as appropriate.

e Seek and utilise appropriate support and professional development.
Give effect to Te Tiriti o Waitangi, including by:
i. working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori,
matauranga Maori, and te ao M3ori; and
ii. taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori;
and
iii. achieving equitable outcomes for Maori students.

Supporting Documentation

Complaints and Concerns Policy

Enrolment Form

Community Inspired Cultural Connectedness Guidelines
Te Tiriti o Waitangi

Waitomo Caves School Strategic Intent

Vetting of Volunteers

NELP 2 - Visitors to WCS Policy/Procedure

Legislative Compliance
- Collective Employment Agreements

- Education and Training Act 2020
- The Statement of National Education and Learning Priorities (NELP)
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