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‘To tatou, To tatou wahi ako, To tatou mana’
Our people, Our place, Our pride

Ratapiko takes pride in preserving the traditions of the past, whilst moving forward into the future.
Ratapiko takes pride in doing the best that we can and appreciating the efforts of others.
Ratapiko takes pride in caring for the wellbeing of people and the environment.

Our CORE VALUES are very important to us at Ratapiko School. We value the concept of family, community, tradition, forecasting
the future, taking risks, embracing challenges and good old fashioned mucking in to get work done. We want every student, every
staff member, every member of our school community to develop a positive sense of personal values that are expressed and shared
through the way we think and act.



Maiatanga

Akoranga

Manaakitanga

Whanaungatanga

Maiatanga -
Confidence, being
brave, bold and
capable.

| am confident

when | can...

-take a risk and try
something new.
-face challenges and
make choices that are
good for me firstly
and secondly for my
peers if need be.
-help others in any
situation.

-have a go and not
worry about the
thoughts of others.

Learning, being active
and engaged in my
learning. | am learning
when | can...

-use various resources
and tools at different times
confidently.

-accept various learning
strategies and
understand we all learn
differently.

-persevere through
challenges and
celebrate successes.
-allow others to learn
with and around me.

Caring, being inclusive
and showing respect.

| am caring when |

can...

-respect others' ideas,
opinions and differences.
- be honest in what | do
and say.

- respect the environment
and my elders.

-always give support to
others.

Making connections and

building relationships.

| am connected when | can...
-ensure that my family is a part of
my learning.

- work with others and respect
their ideas.

-work with anyone, anywhere.

-be inclusive and encourage others
to participate.

Community- Who are we?

Ratapiko School is located approximately 15 minutes south-east from Inglewood, Taranaki. Our school is set in the most
peaceful, humble surroundings, under the majestic, watchful eye of Mount Taranaki.
Rata - begat from the chiefly NZ native tree known as the Rata. Scientifically known as Metrosideros robusta, meaning  stout,
iron heart. Piko- is to bend, to be resilient. Ratapiko is likened to the growth of the almighty Rata tree which frequently divides

into large branches.

As the almighty Rata tree, Ratapiko stands strong and courageous. The resilient foundation of history and the perseverance of
the community, takes pride in growing diverse leaders from many branches.
Parents and the wider community play an essential role in the everyday life of our school. We wholeheartedly encourage our

families of all generations to be a part of our learning at Ratapiko. Tuakana/teina, kuia/kaumatua, old and young are the essence

of growth and fruition.




Ratapiko boasts over 130 years of nurturing the learning and teaching of generations of students. It is essential and correct
that past students and their families stay connected and help Ratapiko grow more champions. We have a very loyal and
caring 5th generation community who embrace new generations wholeheartedly.

Ratapiko has two classrooms, Years 1-4 and Years 5-8. We currently have 27 students on our roll and are excited to welcome
more students into our school. Our students come from a diverse range of cultures inclusive of European, Maori, Tongan and
Sri Lanka. We embrace all our heritages and celebrate them accordingly.

Ratapiko School takes pride in nurturing the well being of every student and their whanau. The successful development and
achievement of each student is grounded in a holistic approach to wellbeing. We recognise that educational progress is
strengthened when students experience positive spiritual wellbeing, strong mental health, physical vitality, and the support of
engaged families.

We incorporate all things that are excellent about rural schools as well as keeping up with modern educational and teaching
trends. We look after each other, and are tolerant of individual differences, fostering a caring family environment where
students can be themselves.

Our primary language taught at Ratapiko is English and Te Reo Maori me 6na Tikanga has been increased. Other languages
that make up our community will also be implemented as we continue to grow. We are beginning to re-establish connections
with our mana whenua Ngati Maru and are excited to go on this journey as we weave strands to a place of understanding and
partnership. Our teaching approach is grounded in the belief that every child is an individual with the ability to achieve more.
We nurture this potential through directed learning aligned with the Ministry of Education curriculum, alongside our
project-based learning programs. We place a strong emphasis on community engagement and environmental awareness,
encouraging students to become active, responsible, and confident learners.

These principles underpin our school’s vision and direction, forming the foundation of our strategic plan and guiding all aspects
of our practice.

Empowered Learners to participate in meaningful ways in the community. Feeling connected to the whenua and to support
each other to create meaningful change and hopeful action.

Learning for Sustainability in a holistic, action and future focused approach to learning that engages our whole selves
and addresses all aspects of our local and global environment.

Te Ao Maori honours tangata whenua of this land. Envisioning and taking action for a sustainable future in our

community alongside local hap.

Respect for Diversity is celebrated and all forms of identity and ability are respected. Cultural traditions and practices from all
people are experienced, valued and appreciated in learning spaces. Access to safe and engaging learning is available to
everyone. Appreciating that we all learn differently.

Sustainable Communities act in ways that nurture all aspects of nature, including people, now and in the future. By
working together and supporting each other we create safe, healthy, equitable and thriving communities.




Principles Partnership

At Ratapiko School our students are the epitome of our future,
and we as staff, whanau and the community will ensure that
they are supported in all aspects of learning.

Our curriculum will:

Ratapiko School begat from a loyal, rural community
and relationships are valued and encouraged
between:

1. Promote wellbeing of all students, staff and whanau
across the school.

2. Build the capacity of our students to own and be
responsible for their own learning.

3. Empower students to achieve their personal
excellence through high expectations.

4. Create a learning environment that is safe and caters
to each individual, both student, staff and whanau.

5. Acknowledge and implement the principals of the Treaty
of Waitangi, by having the opportunity to learn Te Reo
Maori me ona Tikanga (Protocols), so they may be able to
welcome both worlds with understanding and appreciation.

6. Promote the diverse experience and skills that students
have already attained in their personal lives to help set
and achieve their goals.

e Ratapiko PTA Group

e Ratapiko Hall Community Group

e Kohanga Moa Schools (Inglewood Area Schools)

e Regional Council/Enviro-Sustainable

Taranaki

e Mana Whenua-Ngati Maru

e Parihaka Pa

e Te Ataarangi ki Te Kahui Maunga

e TGO Manawa- Sport Taranaki

e Ratapiko Community Library

e New Plymouth District Libraries

Our Sponsors

e Farmlands Co.op

e McDonald Real Estate

e Stratford ITM

e The Hive

e NZ Farmers Livestock

e S. Marshall Contracting

e Blackwell Family

e Moratti Agri Ltd

e Makara Engineering

e HELRIMU Electrical

e Energy Vets Taranaki

e BDO Taranaki

e NAKI Plumbing and Gas

e Dairymaster
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The Statement of National Education and Learning Priorities (NELP)
& Tertiary Education Strategy (TES)

supports Maori-Crown relationships, Section 9 sets out
the main provisions of the Act in relation to the Crown'’s
responsibility to give effect to Te Tiriti o Waitangi. These
provisions include obligations in relation to Te Tiriti o
Waitangi for school boards, tertiary education institutions
and education agencies.

The TES must set out the Government's long-term strategic
direction for tertiary education, including economic, social,
and environmental goals, and the development aspirations
of Maori and other population groups.

The Statement of National Education and Learning Pricrities | people for participation in civic and community life and for
(NELP) and the Tertiary Education Strategy (TES) are issued | work, and promoting resilience, determination, confidence,
under the Education and Training Act 2020. creative and critical thinking, good social skills and the

The NELP must be consistent with the objectives for ability to form good relationships; and helping children

education. These are: helping children and young people
to attain their educational potential; preparing young

and young people to appreciate diversity, inclusion and
Te Tiriti o Waitangi.

One of the purposes of the Act is to establish and regulate
an education system that honours Te Tiriti o Waitangi and

OBJECTIVE

1

LEARNERS AT
THE CENTRE

Learners with their whanau are
at the centre of education

Ensure places of learning
are safe, inclusive and
free from racism,
discrimination and
bullying

Have high aspirations
for every learner/akonga,
and support these by
partnering with their
whanau and communities
to design and deliver
education that responds
to their needs, and
sustains their identities,
languages and cultures

* Oral language encompasses any method

OBJECTIVE

2

BARRIER FREE
ACCESS

Great education opportunities
and outcomes are within
reach for every learner

Reduce barriers to
education for all,
including for Maori and
Pacific learners/akonga,
disabled learners/akonga
and those with learning
support needs

Ensure every learner/
akonga gains sound
foundation skills,
including language®,
literacy and numeracy
of communication the learner/akonga uses

as a first language, including New Zealand
sign language

OBJECTIVE

3

QUALITY TEACHING
AND LEADERSHIP

Quality teaching and leadership
make the difference for
learners and their whanau

OBJECTIVE

4

FUTURE OF LEARNING
AND WORK

Learning that is relevant to the
lives of New Zealanders today
and throughout their lives

Meaningfully incorporate
te reo Maori and tikanga
Maori into the everyday
life of the place of
learning

Collaborate with
industries and employers
to ensure learners/
akonga have the skills,
knowledge and pathways
to succeed in work

Develop staff to strengthen
teaching, leadership and
learner support capability
across the education
workforce

The NELP and TES are statutory documents enabled by

the Education and Training Act 2020 that set out the
Government’s priorities for education. This document forms
both the NELP (priorities 1-7) and the TES (priorities 1-8).

Some aspects of these pricrities will be more applicable to
one sector than others.

The NELP is designed to guide those who govern licensed

early learning services, nga k&hanga reo, schools and kura.

OBJECTIVE

5

WORLD CLASS
INCLUSIVE PUBLIC
EDUCATION

New Zealand education
is trusted and sustainable

Enhance the contribution of
research and matauranga
Maori in addressing local
and global challenges
(TES ONLY)

In particular, licensed early learning services are
required to have regard to the NELP as part of the

Governance, Management and Administration (GMA)
Standard. Boards of schools and kura must have particular
regard to the NELP, including when developing

or renewing their charters.

The TES sets the direction for tertiary education. Tertiary
Education Organisations are required to show how they

have regard for the TES. The Tertiary Education Commission

must give effect to the TES, and the New Zealand
Qualifications Authority must have regard for the TES.




Strategic Goal 1: To develop confident, connected, and actively involved learners who value community, demonstrate self-belief, and act with
responsibility towards others and the environment.

Objective 1: Learners at the centre.

Learners with their whanau are at the centre of education

Priority 2 : Have high aspirations for every learner/akonga and support these by partnering with their whanau and communities to design

and deliver education that responds to their needs and sustains their identities, languages and culture.

Action Delivery Approach Success Indicators
1. Cultivate positive relationships with e Engage actively with the wider e Sustained strong links with Te Upoko o te
Ngati Maru as local Mana whenua.. community, including mana whenua, Whenua Marae. A strong relationship with
to inform school planning and ensure mana whenua Ngati Maru and maximising the
2. Build and sustain meaningful cultural authentic Maori perspectives are knowledge that these groups have of this area.
partnerships that enhance inclusion, embedded in teaching and learning.
strengthen community connections, e Partnerships are evident in Ratapiko School’s
and enrich student learning. e Explore and celebrate the many cultural responsiveness.
cultures represented in our school
3. Whanau are valued partners, actively community to foster pride, e By the end of the year, Akonga will be able to
contributing to the life and learning of understanding, and belonging. articulate their cultural identity, demonstrate
the school. pride in their heritage, and participate
e Whanau are able to freely contribute meaningfully in cultural, leadership, and
4. Respect, acknowledge, and enhance to school planning/or are able to offer community activities.
our local environment by fostering suggestions and ideas with them
environmental responsibility and leading the activity / project / lesson. e Akonga actively participates in the upkeep of
sustainable practices. the school garden, the school recycling
e Well-defined communication channels programme, and environmental improvement
5. Actively build and sustain meaningful are established between teachers, initiatives.
teacher, Student’ and whanau whanau and local Community to
partnerships to enhance inclusion, support transparency, collaboration, e 75% of whanau participation in
strengthen community connections, and student success. consultation/parent information opportunities.
and enrich learning outcomes for all
students. e Increased whanau engagement in learning
partnerships and school events from 2025
6. Build and maintain meaningful reported engagement numbers.
communication lines between, ] o
school, school whanau and the local e Development and implement a communication
community. framework.




Strategic Goal 2: Deliver accelerated learning outcomes for all students at Ratapiko School.
Objective 2: Barrier free access,

Great education opportunities and outcomes are within reach for every learner.

Priority 4:

Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy.

Action Delivery Approach Success Indicators

1.

Akonga are actively knowledgeable
and can articulate their identified
individual learning goals.

Assessment schedule used to collect
data and interventions / monitoring
enacted.

Akonga transitioning from Ratapiko School are
academically equipped to access the New
Zealand Curriculum at expected levels of
achievement.

2. Akonga develop their ability to give e Akonga involved in goal setting.
and receive feedback about their Akonga have a clear understanding of their
learning and next steps. e Akonga are supported by Kaiako to progress and achievement in key competences
use a range of documents (i.e. Writing, through timely twice-yearly reporting.
3. Engage with structured learning Maths, writing samples, learning goals,
approaches. formal testing) to support and Target and priority akonga demonstrate
understand what their next learning accelerated progress as a result of
4. Learning opportunities identified to suit goals are. data-informed teaching, purposeful interventions,
individual Akonga. and timely engagement with appropriate
e To strengthen student attendance by specialists.
5. Maintain and strengthen the fostering positive and culturally
government and school wide focus responsive relationships that promote Improved Attendance to align with our
on improving attendance belonging and engagement. attendance management plan goals from 2025
attendance data.
6. Foster a culture of respect, safety, e Develop and implement a

and inclusivity for all individuals

school-wide positive behaviour
framework and culture plan,
aligned with values and
communicated openly to whanau.

Evidence the number of and/or severity of
classification of incidents noted is
reducing/improving, in line with the school
behavioural management plan.




Strategic Goal 3: Deliver accelerated learning outcomes for all students at Ratapiko School. .
Objective 3: Quality teaching and leadership,
Quality teaching and leadership make the difference for learners and their whanau

Priority 6

Develop staff to strengthen teaching, leadership, and learner support capability across the education workforce

Action

Delivery Approach

Success Indicators

1. Identify gaps in teaching
capability and invest in PLD
opportunities to strengthen
teaching, learning/learning
support and leadership.

2. Strengthen teacher collaboration
and assessment moderation
practices to ensure Overall
Teacher Judgements (OTJs) are
robust, consistent, and clearly
aligned with curriculum level
expectations.

3. Build teacher capability through
professional learning,
collaboration, and reflective
practice to improve teaching
quality and enhance student
learning outcomes

e Engage in PLD opportunities for staff
members

e Professional Growth Cycles are
embedded in school practice,
strengthening staff capability and
improving teaching effectiveness.

e Establish regular staff moderation
meetings to review student work and
assessment evidence across all year
levels

e Encourage collaborative planning and
discussion of student progress across
year levels.

e Support teachers to engage in
professional inquiry and reflective
practice to improve teaching strategies.

e Use student achievement data to guide
teaching practice and professional
growth.

e Growth in teachers’ confidence and capability to
teach structured learning approaches.

e Our Staff do attend PLD courses throughout the
year to align with curriculum direction.

e Our staff have the confidence, capability and the
disposition to respond to the needs of every
learner within the school.

e Overall Teacher Judgements are supported by
clear evidence and aligned with curriculum
levels.

e A Professional growth cycle is developed and
reviewed for all teaching staff annually.

e Staff collaborate regularly to improve teaching
and learning.

e Whanau confidence in school leadership
improves in annual surveys from prior survey
data.




