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Tumuaki
Tautoko

Principal’s
Comment

Ko te akaaka o te rangi
Kia ratou

Kua ripeke atu

Kei tua o te arai

Kei reira whetirangitia ai
Ko te akaaka o te whenua
Kia tatou

Nga waha korero

Nga kanohi kitea

E tau mai nei

Téna koutou, téna koutou, téna koutou
katoa

Nau mai, haere mai, whakarauika mai
ki te whanau o te kareti o Kaitaia.

Kaitaia College has provided education
for Year 9 to 13 students for over 90
years. More than 80 per cent of our
students are Maori, of whom a
significant proportion whakapapa to the
local Muriwhenua iwi of Ngati Kuri,
Te Aupduri, Ngai Takoto, Te Rarawa
and Ngati Kahu. Intergenerational
connections of whanau, hapd and iwi
to the college, as well as strong links to
the community’s Dalmatian and
European heritage remain key features
of our school.
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At Kaitaia College we are
a Whanau. We genuinely care
for every student and work
collaboratively to provide the very
best education so our rangatahi can
pathway on to their very highest
aspirations. As with our school
motto - Seek And Defend The
Truth: we are people of integrity, we
stand up for what is right and true.
We serve our community and look
forward to working with you to
ensure success for all students.

What this success looks like differs
depending on the student. Kaitaia
College is flexible and responsive to
develop a programme that will
support the pathway of your child.
Whether your child is passionate
about Taha Tinana (Sports),
Taha Hinengaro (Curriculum), Taha
Wairua (Spiritual Health), Taha
Whanau (Leadership and Service)
or Te ha 0 te Mauri (Culture and the
Arts), or a combination of the
above, our kura will ensure that

your child is connected to
opportunities that support their
success.

We look forward to your child joining
our Kaitaia College school whanau.

No reira, kia kaha, kia maia, kia
manawanui.
tena

Téna koutou, ténd koutou,

koutou katoa.

Louise Anaru
(Te Rarawa, Ngapuhi)
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LOOKING

AHEAD
TERM 1 - 2025

Auckland Anniversary Day

(Public Holiday)
Mane - Monday 27 January 2025

Course Confirmation Days
Tdrei - Tuesday 28 January 2025

° Year 11 - Year 13 Course
Confirmation
9.00am - 12.00pm

Wenerei - Wednesday 29 January
2025

° Year 11 - Year 13 Course
Confirmation
9.00am - 12.00pm

Kaitaia College Middle
Leadership Cam

Tarei - Tuesday 28 January 2025
to

Taite - Thursday 30 January 2025

Kaitaia College Student
Leadership Camp

Tarei - Tuesday 28 January 2025
to

Taite - Thursday 30 January 2025

Paraire - Friday 31 January
2025

Teacher Only Day

Pohiri and Induction Day
Mane - Monday 3 February 2025

(] Pohiri and Induction for all
new students and Year 9
students

Year
2024-2025

® First day for all Year 9

students

Full school attends
Tuesday 4 February 2025

Waitanqgi Day

(Public Holiday)
Thursday 6th February 2025

Kia péra tatou ki te kuaka, me tu
whakahorohorotahi ki o tatou tino
kokiringa.

Kia taea ai ténei, ka angitd ake
tatou ki nga kapua teiteinga.

Like the kuaka we need to confront
our greatest challenges together.

It is only by doing this that we
can truly reach the clouds and
accelerate change.
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Curriculum

Kaitaia College provides our
taitamariki  with a  diverse
curriculum that encourages
integration across different
learning areas, attempts to
provide learners with authentic
learning opportunities and focuses
on the development of essential
skills. Learning in the junior school
is centred on developing young

people who are confident,
connected, competent and of
good character with an

enthusiasm for learning. Class
activity is customised to meet the
needs of the learner, connects to
our unique local context wherever
possible and focuses on fostering
student agency.

Good learners are able to transfer
knowledge and skills to new
contexts, and are self-aware and
self-regulating with regard to not
only the present, but their futures
too. We want to enable all
learners to experience success. In
addition to gaining meaningful
qualifications in the senior school,
all learners need to be prepared
for life beyond school. At the
school we consider that the key
foundations to success in learning
are:

e Literacy
Writing

e Numeracy

e Digital Literacy

e Our Kaitaia College Tikanga

In 2025 we will be working to
explicitly target these foundations
in the junior school and help set
our taitamariki up for future
success. We will achieve this by:

e Specific literacy and
numeracy targeting across
all areas of the kura.

e The continuation of bring-
your-own device for all
Year 9s. Further information
is available in this pack.

eEmbedding our values, that

integrate all of the key
competencies, into every level of

(Reading  and
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schooal life.
The core learning area
curricular encompasses English,
Mathematics, Science, Social
Studies, and Health and Physical
Education. Additionally, option
tasters are an opportunity for all
learners to engage with the Arts,
Technology and Maori. Additional
opportunities are provided
throughout the year for Year 9
students to focus on future career
pathways.

In 2020, Te Reo Maori became a
mandatory part of our Year 9
curriculum. Given our context, we
see engaging in Te Reo as a
critical element to developing
akonga who are culturally
connected and we are excited
about where this changes sits

within  our wider vision and
strategic plan.
Kaitdia College also offers

programmes to support specific
groups of learners:

e Te Puna Aroha offers
individualised programmes
which are designed to meet the
needs of their learners,
including integration into
mainstream classes.

e Gifted and talented learners
are provided with programmes
and connected to opportunities
that expand their knowledge
and challenge them to excel.

e The |Literacy Lab and
Numeracy Lab assist students
that need some specific support
to enable them to access the
curriculum and enhance their
learning.

In 2025 the kura will
be continuing with our
highly successful Te Kuaka
Marangaranga programme. This
kaupapa will involve one class
using Te Reo me nga Tikanga
Maori as a learning lens. More
information on how to explore this
kaupapa is available in the
enrolment pack.


http://www.maramatanga.co.nz/node/849
http://www.maramatanga.co.nz/node/849
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Taha Tinana

Sports

At Kaitaia College we believe strongly in the old adage ‘healthy
body, healthy mind!” That isn’t to say that we expect every student
to be a sporting star. Instead, we look to provide a range of
opportunities, both social and competitive, for your child to engage
in.

A great percentage of the social sport offered within the kura is
offered as part of the Whanau/ House system. This system sees
each of the five houses compete against each other in Athletics and
Swimming in the first term of every year. Following these two major
events, students will have ample opportunity to try new sports when
they compete for their Whanau group in a range of lunchtime
sports. These sports are decided by the Sports Council, but often
include:

K1-6-Rahi Basketball Touch Speedball
Two-Up Netball Tennis Volleyball
Hockey Football Rugby Sevens

There are also other social opportunities to keep physically fit at the
kura. Opportunities to do Boot Camps, Waka Ama, Paddle
boarding, Surfing, Triathlon and much more are offered regularly for
those who are interested.

In regards to the competitive arena, the College is either near or at
the top Regionally and has annual placings in both National and
International competition. Competitive sports offered within the kura
include:

Touch Rugby League Shooting Basketball
Badminton Squash Caving Equestrian
Surfing Rugby K1-6-Rahi Netball
Lawn Bowls Volleyball Football Triathlon
Waka Ama Crossfit Tennis Multisport

The school actively seeks out partners to support these sports in
our kura and to assist us in ensuring that students are given
opportunities to compete at Regional, National and International
level.
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There are many opportunities for
Year 9s to get involved in the Arts.
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« Drum, guitar, keyboard
lessons

DJ course

Music technology workshops
Visiting performers

Dance workshops

Drama groups

Talent Quest

Rock-quest

Pacifica Beats

Song-writing competitions
WOW Factor (Wearable Arts
Competition)

Art competitions

Film competitions

« Jazz Orchestra

There are many angitu for our
tamariki to get involved in the
culture of our kura.
» Kapa Haka
« Iwi mOhioranga - Activities
delivered by our Riinanga
representatives
Pohiri
Te Tai Tokerau Festival
Hangi
Haka Wero
School Tours - Maori
Performing Arts
Maori Studies
Manu Korero
Maori Tourism
Te Reo Maori
Wananga aromatawai
P& whakangahau -
Performance evenings
« Marae noho
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We will be looking for some Year 9
students to join Te Ha o Te Mauri/
Culture Council to help develop
more cultural opportunities and
activities for students at
Kaitaia College.




At Kaitaia College student well-being is our top priority. We understand that
wairua is crucial if our students are to achieve and have a range of
programmes available to ensure that they are in a positive space in our kura.
These include:

Pink Shirt Day

Anti-Bullying Day is an annual event,

where our students are encouraged to

\ / wear a pink-coloured shirt to school to
PI““ DAY stand against bullying, and promotes

kindness and aroha. In New Zealand,
Anti-Bullying Day is celebrated in May.
fairly.

Bullying
Bullying is uncool and we don’t want it at

our school. Did you know that most
students actually disapprove of bullying?
If you see bullying happening, we expect
you to do something: speak up, stand up
for someone, tell a senior student or an
adult about it. Kaitaia College is bullying-

free, that's what we want our school to
be.

Loves - Me - Not Programme

Healthy Relationships
Lovef—HC—NOT Year 12 students have the opportunity to
participate in a one-day workshop to
s explore the qualities and skills of healthy
NEW ZEALAND rolgtionships while being able to recognise
@ POL'CE and reject unhealthy or abusive

Ngé Pirihimena o Actearoc behaVioUrS.

Guidance
There is a Guidance team at Kaitaia : ,
College, whose main priority is to help ] | R s e,

the student by listening, identifying & PSRRI
issues, and then initiating change/options/ ot EDUCATION 38 il i,
choices. Guidance may also advocate/talk i .‘;:;.'.[,W.’};.(ﬁkmzk‘:%\'u

on behalf of students to: parents, family,| (JOTINSELING!
teachers, doctors, police, lawyers, Oranga g T
Tamariki and other agencies. They can be -
found at ‘The Student Centre’ in B Block.

Rainbow Student Alliance

Our school supports diversity and
inclusiveness. We encourage people to
be proud of who they are and to have the
freedom of self-expression. Different is
good. Our school believes in equality,
where everyone is treated equally and
fairly

Students Against Dangerous Driving)
Kaitiaki o Ara are a national organisation
that our school aligns with, distributing
important  safety  information  and H M
prevention of loss on our roads. The Walt'ak’ OAm
primary objective is to educate about the SADD.ORG.NZ

risks of driving, how to look after| \, Al
themselves and their mates, and to be a
positive influence on family.

Kaitiaki o Ara is supported locally through
Reap’s Road Safety Team.

»




ManaakKi

We show care for others, ourselves and the environment

Achievement

We strive for personal best in all areas

Hau Kalnga

We have respect for and pride in our kura \

Integrity \

We do the right thing, even when nobody is watching ‘

|
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M anaaki AcHievement IHlau kAinGa INTEGRITY

TAHI




MAHI TAHRI
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ANAAKI ACHILVEMLM HAU kanca EINTEGRITY

Significant mahi has been
invested in recent years by our
kaiako, tamariki, whanau, hapa,
iwi and other key stakeholders
in developing and integrating a
set of values that encapsulates
our vision for our students. This
values system is based around
the idea of Mahi Tahi, or
working as a collective. It stems
from the whakataukiEhara taku
toa i te toa takitahi, Engari he
foa takitini.  This  proverb
emphasizes that success is not
the work of one, but the work of
many. This principle is the
keystone how we go about our
mahi at Kaitaia College. We
acknowledge that we are not
the font of all knowledge and
instead look to partner with our
tamariki, whanau, hapa, iwi and
wider community to ensure that
the direction of our kura reflects
our needs as a collective.
Within this space sit our four
key values. These values are:

Manaaki:
« We show care and respect
for others, ourselves and
our environment

Achievement:
. We strive for personal best
in all areas

Hau Kainga:

« We are proud of our kura,
our whanau and our
community

Integrity:

- We do the right things,
even when nobody else is
watching

These key values are integrated
into every area of the school.
We focus on them during
assemblies, in whanau group
and in  subject classes.
In addition to this, these values
are our key kaupapa with our
sports’ teams, cultural roopu
and other groups within the
kura.

Our Values/“

[TEAN,

TAHI

Our values underpin all of our
mahi at school and encapsulate
the attributes we, as a
collective, feel are vital in the
21st century. In 2025 we are
planning to raise the bar further
and ensure that our taitamariki
who represent the school
across all domains ‘walk the
talk’ of these values.

Y. s
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For many Year 9 students, leaving the friendly
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confines of primary / intermediate school and
coming to a much larger secondary school can
be a daunting proposition. Our Whanau Group
structure is used as a key vehicle in alleviating
some of the stress in the transition process.

When your child arrives to the kura in 2025,
they will be placed in one of the school’s five
Whanau: Buck, McMahon, Miller, Ngarimu and
Trigg. Each whanau is made up of seven
Whanau Groups. Your child’s Whanau Group
Teacher is your key contact within the kura.
You will have an opportunity to meet them
during the Orientation Programme in Week

MILLER

One of 2025. The Whanau Group Teacher will
continue regular contact with you, be it via
e-mail or phone, to keep you updated about
your child’s successes and challenges within
the school.

Within the Whanau Group, your child will be
assigned a Year 12-13 Tuakana to ease the
transition process in 2025. This person will
meet once a week with your child and help
them to build an understanding of our school
culture, address any issues that might have
arisen and support them in their study.

Each year level within the kura will also have a
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Year Level Dean or Manukura and a Deputy
Principal attached to them to support them
through their time at Kaitaia College. The
Manukura in particular will be your second
most important partner in the school after the
Whanau Group Teacher.

Mahi Tahi, or working collectively, is some-
thing that we take seriously at Kaitaia College,
and a range of opportunities are available for
students, of all ages, to take leadership and
ownership over school direction. Within their
Whanau Groups, students will have constant
opportunities to contribute to decisions at all
levels of the school.

Year 9 students who wish to, can become
involved as trial leaders on one of the school’s
committees. The five committees: Curriculum,
Sports, Culture, Social and Health will drive
these key dimensions of the school in 2025.
More information on how to become part of
these committees, can be accessed through
their Whanau group teacher.
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HEAD STUDENTS 2024 Stu(.:lent Leadership

in the Kura

We believe in students having a major voice in the direction our kura
takes. To ensure that this plays out on the coalface, we have initiated a
range of changes over the last five years. These changes have helped
ensure that every student in the kura has a voice and the ability to
modify and tweak existing systems, structures and practices.

The diagram below outlines the major parts of student leadership within
the kura.

Student Leadership Pathway at Kaitaia College

Kura Tuakana Whanau Leader Executive
Year 13 Committees >

Five committees. One TWO Tuakana from THREE Leaders per Head Boy, Head Girl, Q,
for each of our five each te roopu whanau Deputy Head Boy &

key domains. At least whénau. To be Girl. Student rep. on 1 ‘ﬁ
Head Boy 2024 two students from elected by the te (}] the BOT 1 M
Year 12 each year level roopu whanau with E/‘ ’ti
o

Nicco Parsonson

5

B & .

Selection via endorse
self-nomination. TIC their ka

ment from
imahi
- responsible for "“—‘
selection m | igﬂ
Year 11 Taha Hinengaro ]

\ ) Curriculum

y |
&
#1z.\ Taha Whanau ]
e:- ) Service
( N\ Taha Wairua
@ Weillbeing

a3\ Te ha 6 te Mauri
‘% | Culture & Arts Te Kura Tuarua o Kaitaia

Taha Tinana
Year 9 %Y/ Sport

Year 9 students and Year 10 students can get involved in leadership
positions by nominating themselves for one of the school’s five key
domains: Taha Whanau (Service and Leadership), Te Ha 0 te Mauri
(Culture and the Arts), Taha Tinana (Sports), Taha Hinengaro
(Curriculum) and Taha Wairua (Health and Wellbeing).

The committees play a key role in the school. Whilst driving events is a
key element of their mahi, another significant role is around bringing
projects to the Student Council that they would like the school to pursue.
Head Girl 2024 Over the last four years developments around solar power, covered
Zamara Marshall areas, changing rooms and the toilets have all had their genesis in the
committee process.

Deputy Head Boy 2024 Deputy Head Girl 2024 Student Representative to the
Ash Lucich Shayla-Jade Board of Trustees

Nathaniel Vemoa
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Kaitaia College

Te Kura Tuarua o Kaitaia

GRADUATE PROFILE

The Kaitaia College Graduate

profile was

students’, staff, whanau and
Muriwhenua iwi voice on our
shared aspirations for Kaitaia
College  School Graduates.
When students’, staff, whanau
and iwi voice were collated,
themes emerged
encapsulating the key skills,
knowledge and capabilities we
collectively want to see every
child graduate with when they
leave school.

eight key

MAHI  TAHI
success.

MAHI TAHI DIMENSIONS FOR

BADGE SYSTEM

designed  from he Graduate Profile ‘kuaka’

badge system complements the
Colours Awards system.

The symbol of the kuaka was
Year 9 Badge selected for our MAHI TAHI
Graduate Profile Badges as the
kuaka represents our Taitamariki
graduates equipped with all the
necessary skills, knowledge and
capabilities needed to take their
fight from Kaitaia College to their
future pathways, and to soar to

E/ their highest aspirations.

Taitamariki are awarded with

These are our
dimensions for

SUCCESS

The eight key dimensions for
success are symbolised through
our MAHI TAHI schools values:

Manaaki

Achievement

Hau Kainga

Integrity

Tangata Taurite

Ara Whaiaro

Hauora

Identity

Year 10 Badge a year level kuaka badge
after completing their year
level Graduate Profile
programme. The  Graduate
Profile Programme can be
completed in whanau time and

at home. Once completed
others, ourselves and and signed off by the kaimahi
the environment

NSy (whanau group teacher) and
We strive for our \_/ manukura (year level Dean) the
personal best in all we badge will be awarded in
26 Year 11 Badge assembly.

We show care for

We have respect and
pride in our kura

We do the right thing,
even when nobody is
watching

I am a capable,
well- rounded person

| am prepared for my

future pathway Year 12 Badge
| am enhancing my
holistic wellbeing to
thrive

| know who | am and

where | am from
//
g

P Year 13 Badge
~ i
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Level 1 by the end of Year 11

0.0

0 10 20 30 40 50 60 70 80 90 100

Percentage of Half-Days Attended

ATTENDANCE

The importance of student attendance and its link with achievement is
clearly articulated in the above graph. Research indicates that the
strongest predictor of success at Level 1 is attendance at Year 11. The
next two strongest predictors after this were attendance at Year 9 and 10.

Therefore, the single most important thing for us to ensure as whanau is
that our child comes to kura everyday ready to learn. By working together
in this space we can have a significant impact on the achievement of our
taitamariki.

At Kaitaia College we have a minimum attendance expectation of 80%.
Students who fall under this threshold may have their participation in
sporting, social and cultural groups within the college temporarily
withdrawn.

BYOD 2025

How about 10 minutes late a day? Surely that won’t affect my child?

HE/SHE IS ONLY THAT EQUALS... AND OVER 13
MISSING JUST YEARS OF
SCHOOLING THAT'S
week per year

20 minutes perday | 1hour40 minutes | Over 2% weeks per | Nearly 1year
per week ear

30 minutes perday | Half a day perweek | 4 weeks peryear Nearly 1% years

1 hour per day 1 day per week 8 weeks per year Over 2%z years

EVERY DAY COUNTS

This line is not about punishing our taitamariki, but recognising that their
achievement trajectory is the single most important kaupapa within the
kura. It is not our only kaupapa, but we know that success here,
impacts success across all of our dimensions.

To support attendance within the kura, it is important that you call, text
or e-mail us to explain your child’s absence on the day of the absence.
Extended absences for issues other than bereavements and/or
sickness, such as family vacations, require prior permission from the
Principal.

The graph on the right of the page creates the strongest argument
possible for us working together to ensure your child attends regularly.
Without regular attendance we are putting your child’s short term
achievement and long term pathway in jeopardy.

COMPLETED PROJECT 2024

Fitness Centre

2025 will represent our nineth year of 1:1
devices for our kura. All Year 9's will be
encouraged to bring a chromebook if they
have one to support their learning. An
information pack on the devices has been
attached to this enrolment folder to
support you in this space.

From 2025, your child’s Year 11 year, all
NCEA examinations may be online.
Therefore we need to develop students
digital fluency.

The move to digital devices also allows us
to break down many of the issues
currently attached to our isolation
and bridge this gap using the virtual
environment. Most importantly, this move
allows us to prepare our taitamariki
more adequately to flourish in a digital

MAJOR PROJECTS 2025

environment. Most of the community

identify keeping our best and brightest in
Kaitaia as one of the most Important
levers in driving community development.
Students who flourish in the digital
environment can work on their kaupapa
anywhere in the world!

| am aware that for some whanau there
may be challenges attached to this move.
Opportunities to discuss any challenges
in more depth will be provided during your
enrolment meeting with the principal.

2025 is shaping up to be another massive year around improving school
facilities. As currently constructed the programme of works has a range of
major projects on the table for 2025.

These include:
. Completing the design work for the revamp of the Arts Block

. Completing the design work for the revamp of B8 and B9 and
connecting corridor, and Guidance area

. All Weather Canopy for student lunch area
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