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MINUTES

KAITAIA COLLEGE BOARD OF TRUSTEES MEETING

29 March 2023
PRESENT: D. Laurenson (Chair), P. Cutler (Trustee), K. Erickson (Trustee), ), W. Pomare (Trustee), L. Anaru (Principal), D.
Waipouri (Staff Representative), N. Vemoa (Student Representative), C. Jolley (Secretary)
APOLOGIES K. Oud (Trustee), J. Murray (lwi Representative), T. Baker (Trustee)

1. KARAKIA WELCOME
1:1: Declarations of Interest

2. MINUTES OF THE PREVIOUS MEETINGS
2, Resolution: The Board accepts the 22 February meeting Minutes as a true and accurate record.
W. Pomare / D. Waipouri CARRIED
3. INWARD & OUTWARD CORRESPONDENCE (None)

4, FINANCE REPORT
4.1. The Board approves invoices paid in February 2023 - $394,489.37
W. Pomare / D. Laurenson CARRIED
4.2. The Board approves the proposed allocation of A. Kingi as third (backup) bank authoriser
P. Cutler / W. Pomare APPROVED
4.3. The Board accepts the Finance Report
4.4, The Board approves the 2022 annual leave of L. Anaru as detailed
W. Pomare / P. Cutler CARRIED

5. FROM THE PRINCIPAL

5:1; Draft Strategic Plan 2023 V1 - tabled and reviewed

5.1.1. The Board moves that they are happy with the detailed Strategic Goals in draft

W. Pomare / D. Waipouri - CARRIED

5:2. Management Report on the proposed banning of cellphones

5.2, ACTION - Deferred to the next meeting, following more research by L. Anaru
5.3. Health & Safety -

5.3.1. To be raised In-Committee
5.4. Property Report

5.4.1. Project fully approved, appointment of a new Property Manager for the 10YPP is required

5.5. The Board accepts the Principal’s Report

6. GENERAL BUSINESS

6.1. Student Leaders celebrated in the Northern Age
6.1.1. ACTION - L. Anaru to check was added to KC Facebook page and then individual profiles to follow

6.2. Property Manager Appointment Applications
521, ACTION - D. Laurenson to request that LM Consulting provide a more practical proposal
6.2.2. Arcline application to be declined

6.3. New School Badges - ACTIONS
6.3.1. Source realistic numbers for the year.

6.3.2. Review pricing with lower numbers and see if Badgeworks can provide a similar product to the quality of
Precision Badges. What is the minimum quantity?
6.3.3. C. Jolley to source what current ones cost and research where Kaitaia Intermediate get their badges

6.3.4. Deferred to next meeting



CARRIED

7. IN COMMITTEE -
Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board moved into Committee at

6.22pm. The Board moved out of Committee at 6.44pm

8. ANY OTHER BUSINESS

8.1 Board Secretary seeking approval for PLD in The Role of the Executive Personal Assistant in Board Governance, 26
April 2023. Approved. Secretary will miss the next meeting. Meeting date to stay the same.

8.2. Going forward, L. Anaru will present her Principal’s Report to the Board on the Monday before each meeting, to
allow time over the weekend to research, update and finalise.

8.3. K. Ericksen - Discussion - students in some schools have already gained a tertiary diploma in Te Reo by the time they
graduate and go to university. Great advantages/benefits for them.

Meeting closed 6.46

To be approved by tfr€ Chair as a true and accurate record at the next meeting.

Date: 26 April 2023
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