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MINUTES

KAITAIA COLLEGE BOARD OF TRUSTEES MEETING
26 April 2023

PRESENT: D. Laurenson (Chair), K. Ericksen (Deputy Presiding member), T. Baker (Trustee), P. Cutler (Trustee), L. Anaru

(Principal), N. Vemoa (Student Representative)

APOLOGIES J. Murray (Iwi Representative), D. Waipouri (Staff Representative), C. Jolley (Secretary)

Meeting Minutes taken by D. Laurenson (Trustee)
Meeting opened 5.00pm
KARAKIA WELCOME
1.1. Declarations of Interest

MINUTES OF THE PREVIOUS MEETINGS
5 MOTION - The Board moves the minutes of the 29 March meeting be accepted as a true and accurate record.

P. Cutler / N. Vemoa CARRIED
INWARD & OUTWARD CORRESPONDENCE - Raised In-Committee

FINANCE REPORT
4.1, Deferred to the next meeting (reports not received in adequate time for review)

PROPERTY and HEALTH & SAFETY
5.1 MOTION- The Board moves that the Special Meeting Minutes dated 15 April 2023 regarding the allocation of a new
Property Manager be ratified and the Property and Health & Safety reports be accepted.
P. Cutler / T. Baker CARRIED

5.2 ACTION - L. Anaru to follow up with MoE Property Advisor regarding the Gymnasium and report to the Board
P. Cutler / T. Baker CARRIED

FROM THE PRINCIPAL
6.1. L. Anaru moved the Principal’s Report be accepted Seconded K. Erickson CARRIED

6.2. ACTION - L. Anaru to request further information from the Truancy Officer for monthly meetings, data on reasons of
absence and support offered to whanau to ensure attendance

6.3. ACTION - Attendance report - further work required to ensure that the data presented is accurate (issues of recording
attendance in Kamar). Request for next report to show what percentage of students are attending 80% of the time.

6.4. ERO Self Audit Checklist
6.4.1. ACTION - D. Laurenson to start work on this for the next meeting, checking compliance against the self
Audit checklist.

6.5. Trades Construction Academy Update
6.5.1. ACTION - L. Anaru to follow up on progress towards this being located at Kaitaia College

6.6. Cell Phone and CCTV construction consultation (deferred from last meeting)

6.6.1. Recommendations:
e No phones for all students
e No phones for years 9/10 only
e Phones only for use during break times
e Phones only for use during break times and as requested/allowed by teachers in class
e What has worked for other schools that have removed or partially removed cellphones?

6.6.2. ACTION - Learning Area’s Report - The Board requests that they receive snapshot reports in Nov/May
(May including full report for AoV) for budgeting and resourcing purposes.



7. GENERAL BUSINESS

7.1 Casual vacancy for Parent Representative

711 MOTION - The Board moves to advertise the casual vacancy position, responsibility is delegated to L.
Anaru to arrange this

T. Baker / P. Cutler CARRIED
i Deputy Presiding Member
7.2.1. MOTION - K. Erickson nominated for Deputy Presiding Member (Accepted) P. Cutler / T. Baker CARRIED

8. IN COMMITTEE - Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board moved
into Committee at 6.18pm. The Board moved out of Committee at 6.42pm

9. ANY OTHER BUSINESS

Meeting closed 6.43
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To beégpréved by the Chair as a true and accurate record at the next meeting.

Date: 21 June 2023
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