
KAITAIA COLLEGE BOARD OF TRUSTEES 

MEETING MINUTES 
25 October 2023 

PRESENT: D. Laurenson (Chair), P. Cutler (Trustee), L. Anaru (Principal), D. Waipouri (Staff Representative), N. 

Vemoa (Student Representative), J. Murray (Iwi Representative). John Paitai (Te Hurihanganui). 

APOLOGIES: C Jolley, T. Baker (Trustee), K. Ericksen (Deputy Chair), N. Turnbull (Trustee). 

1. Welcome - KC Karakia 

2. Declarations of interest - Nil 

3. Minutes Of The Previous Meeting - & 09 2023 BOT - September Meeting Minutes 

The board moves the minutes of the September meeting be accepted as a true and correct record 

P Cutler/N Vemoa Carried 

4. Outward Correspondence 

44, NIL 

5. Inward Correspondence 

5.1 18 Oct 2023 Christie Uffindell (MOE Property) 

The board moves the inwards and outwards correspondence to be accepted. D Waipouri/P Cutler Carried 

6. Finance Report 

6.1 October finance Report 

The board moves the October finance report to be accepted and the accounts paid of $994,532.52 be approved in 

retrospect. D Laurenson/P Cutler Carried 

7. Property and Health & Safety 

7.1 & Housing Demand in the Far North 

7.2 Eatablishment Costs for Te Hiku Trades Academy 

7.3 & DRAFT Building Site Drawings 

7.4 V2 10.23 Te Hiku Construction Trades Academy Sc... Tl 

7.5 JWPOxxx Letter of Intent Kaitaia College draft.docx 

7.6 & Te Taitokerau Trades Funding Allocations 2024 

The board approves the Te Hiku Trades Academy budget and advance of $104,717.48 for start-up costs. 

P Cutler/N Vemoa Carried 

8. From The Principal 

8.1 ERO Review Phase 1 Profile Report Kaitaia College Te Ara Huarau Draft Profile Report v2.docx 

8.2 ERO Board Assurance Statement BAS Signed 

8.3 Year 9/10 Literacy Progress & BoT Interim Report October 2023 

8.4 Year 9/10 Numeracy Progress Ei October BOT Numeracy Report: 

L Anaru moves her reports to be accepted, the board notes they are happy with the ERO responses. 

L Anaru/D Waipouri Carried 

9. Self Review 

9.1 Rongohia te Hau Community Consultation @ Kaitaia College Rongohia te Hau surveys 2023 OVERVIEW.pptx 

9.2 Kaitaia College Rongohia te Hau surveys 2023 SUMMARY NUMBERS IN TABLES.docx 

9.3 W Kaitaia College Rongohia te Hau surveys 2023 SUMMARY OF EVIDENCE.docx 

9.4 Kaitaia College Rongohia te Hau surveys 2023 GRAPHS.docx 

9.5 Ed PR Plan Prototype Term 4 - TERM 1 2024 

The board reviewed the survey evidence and responded individually.



10. GENERAL BUSINESS 

11. IN COMMITTEE - & 10 2023 BOT - October In Committee Meeting Agenda 

The board moved into committee at 6.12pm and out of committee at 6.19pm 

12. Any other business 

13. Close - KC Karakia 

Meeting closed 6.24 pm 

To be approved by the Chair as a true and 4tcurate record at the next meeting. 

W274 Date: 22:-Now2023 

— 

ACTIONS FROM THIS MEETING: 

D Laurenson and P Cutler STA have requested input from boards - Teacher shortage in rural areas (waikato university 

programme a one off) and Attendance funding/places concerns to be submitted. 

L Anaru to look and see if the DMIC programme is still available year 9/10 maths support. Pedagogy based. 

Van action- last meeting mooted. 

T Ruke Shade Sail quotes not attached to finance report, both quotes to be circulated to board via email. 

L Anaru Item 8.3 To be included in the next meeting reviewed and updated. 

L Anaru Ara Whakamaua - attendance/alternative education support concerns - formal letter to be prepared.


