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KAITAIA COLLEGE BOARD OF TRUSTEES
MEETING MINUTES

23 August 2023
PRESENT: D. Laurenson (Chair), K. Ericksen (Deputy Chair), P. Cutler (Trustee), N. Turnbull (Trustee), L. Anaru
(Principal), D. Waipouri (Staff Representative), N. Vemoa (Student Representative), C. Jolley (Secretary)
APOLOGIES: J. Murray (lwi Representative), T. Baker (Trustee)
Meeting opened 5.05 pm
1. Karakia / Welcome - KC Kgrakia
2, Declaration of interest (none)
3 MINUTES OF THE PREVIOUS MEETING
3.1 Motion: The Board moves the minutes of the previous meeting to be accepted as a true and correct
record. P. Cutler /L. Anaru Carried
3.2, Special Meeting Minutes for ratification -
3.2.1. Funding Application Oxford Trust - Rotorua Trip - O. Ah Sam
3.2.2. Election of Returning Officer
Motion: The Board moves the Special Meeting Minutes above to be ratified.
P. Cutler / K. Ericksen Carried
4. INWARD & OUTWARD CORRESPONDENCE
Motion: The Board accepts the Inward and Outward correspondence. P. Cutler / N. Turnbull Carried
5. FINANCE REPORT - Deferred
6. PROPERTY and HEALTH & SAFETY
Motion: The Board accepts the Property and Health & Safety reports. K. Ericksen / N.Vemoa Carried
7 FROM THE PRINCIPAL
Motion: L Anaru moves her report to be accepted. K Ericksen / N.Vemoa
Carried
8. SELF REVIEW
1.1. Deferred from previous meeting - Curriculum Learning Area Reports
9. GENERAL BUSINESS
9.1 School Badges - Motion: To accept the quote from Precision Badges on the following conditions:
Leadership can find the funds within the current budget; and
Badge orders are a budgeted item for next year and beyond. N. Turnbull / N.Vemoa Carried
10. IN COMMITTEE - Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board

moved into Committee at 6pm. The Board moved out of Committee at 18.35 pm
Meeting closed 18.36 pm

To be approved by the Chair as a true and accurgte record at the next meeting.

ACTIONS FOR NEXT MEETING:

; Date: 20 September 2023
i o e :
PPTA Response letter (LO)

Letter to thank Rebecca (re. powerpoint slides within Principal’s Report) (LO)

Learning Area reports to the Board. - Response: Thank you for your detailed report and your requests for resourcing.
These have been referred back to the Leadership Team. We will take this into consideration for the 2024 budget. Make
it specific - including points 1-5. Plus any actions individually responded to. (LO)



e Ask Your Team survey - request to look at other schools' results (LO).



