KAITAIA COLLEGE BOARD OF TRUSTEES
MEETING MINUTES

22 November 2023

PRESENT: D. Laurenson (Chair), P. Cutler (Trustee), L. Anaru (Principal), D. Waipouri (Staff Representative), N.
Vemoa (Student Representative), J. Murray (Iwi Representative), , K. Ericksen (Deputy Chair).

APOLOGIES: C Jolley, T. Baker (Trustee), N. Turnbull (Trustee).
1. Welcome - KC Karakia Meeting started 5.15pm
2. Declarations of interest - No change

3. Minutes Of The Previous Meeting - B 10 2023 BOT October Meeting minutes

Motion: The board moves to accept the October Meeting minutes as a true and correct record.

P Cutler/D Waipari Carried
4, Outward Correspondence
4.1 Letter to H Gage (In Committee)
5, Inward Correspondence
i
Motion: The board moves to accept the inwards & outwards correspondence. P Cutler/D Waipouri Carried

6. Finance Report
6.1 B 11 2023 BOT - Finance Report
6.2 DRAFT 2024 budget for BOT approval .xlsx
6.3 B 2024 Learning Support budget request to Board of Trustees
6.4 B Maths 2024 Hola Budget Bid to the Board of Trustees

6.7 Arts 2024 Hola Budget Bid

6.8 & Technology Budget Prelim 2024

6.9 B 2024 Hola Budget Bid to the Board of Trustees-Science
6.10 B 2024 English HoLa Budget Bid to the Board of Trustees

6.11 2024 Guidance Budget Bid to the Board of Trustees.pdf

Motion: The board moves to approve the October payments of $439,972.61 in retrospect and approves the ICT 2023
disposal/loss as per the report to be written off. P Cutler/D Waipouri Carried

7. Property and Health & Safety
8.1 B 11 2023 Health and Safety Report to the Board

8.2 2023 Property Report to the Board
8.3 B MOE Christie Uffendell Property Update 20 11 23

Motion: The board moves to accept the Property and Health & Safety reports. D Laurenson/K Erickson  Carried
Motion: 8.3 BB block MoE proposal to retain BB Block second story, the board moves to continue with rationalisation and
removal. P Cutler/K Erickson Carried

8. From The Principal
9.1 B 112023 BOT - Principal's Report
Motion: L Anaru moves that the board accept her report. L Anaru/K Erickson Carried



9. GENERAL BUSINESS
The board moved into committee at 6.57pm
10. IN COMMITTEE - B 11 2023 BOT - November In Committee Meeting Agenda

The board moved out of committee at 7.15pm

11. Any other business

12. Close - KC Karakia

Meeting closed 7.15 pm

/

To be approved by the Chair as a gfue and accurgfe record at the next meeting.

/ Date: /302023

el Jop
ACTIONS FROM THIS MEETING:
Action 8.1 Science technician report - board requests report on the actions taken to remedy the points 1-9.
Action: 6.2 Budget:
2024 capital requests M Block Kitchen 545,000 - Question what does this relate to? 5YA funding already approved.
Property PLG report - improvements to grounds - shelter/paths/outdoor fitness - is this in the budget?
Hola Bids - Costing report done on requests with impact to the budget and recommendations from SLT on what can be
included required.
Teacher Aides training to be teachers - LO to look at ways to fund placements this year and impact on budget.
Action: 6.1 Finance report - ICT disposals - where have they gone.
Action: 6.3-6.11 Hola bids - LO to write note of thanks to each hola for their input on behalf of the board.
Action: 8.2 Property report - Whare Kai have room dividers been included in the project.

Action: Civil defence funding - plan in progress with MoE support - LO to update the board next meeting.

Action: Board request - Improving communication Parent/student/staff hubs to include course standards and student
progress towards achievement.

Action: Board requests report on NCEA moderation practices - Question: are students who sat an assessment in term 2
marks held up until all students have completed it in term 4 due to moderation?

Action: Trades academy buildings - LO to explore funding from MHUT - Katene to provide names and contact details.



