
MINUTES 
KAITAIA COLLEGE BOARD OF TRUSTEES MEETING 

21 June 2023 (no May meeting held) 

PRESENT: D. Laurenson (Chair), K. Ericksen (Deputy Chair), P. Cutler (Trustee), L. Anaru (Principal), D. Waipouri (Staff 

Representative}, C. Jolley (Secretary) 

APOLOGIES J, Murray (Iwi Rep) (advised in advance), T. Baker (Trustee) (advised in advance), N. Vemoa (Student Representative) 

(unexplained) 

Meeting opened 5.09pm 

1. KARAKIA WELCOME 

1.1. Declarations of Interest - None 

2. MINUTES OF THE PREVIOUS MEETINGS 

2.1. MOTION - The Board moves the minutes of the 26 April 2023 meeting to be accepted as a true and accurate record. 

P. Cutler / K. Ericksen CARRIED 

3. INWARD & OUTWARD CORRESPONDENCE 

3.1. Request for Information on Offering Programmes that include Consent Education 

3.4.1. Decision - No need to engage 

3.2. S. Booth - Stand Up Paddle Boarding (SUP) - request to apply for funding for equipment and requesting permission to 

fundraise. 

3.2.4, RESOLUTION: The Board approves the application for funding for SUP equipment to the value of $31,520; 

and grants permission to fundraise for the National SUP competition in 2024. S. Booth to liaise with the 

funding manager to ensure applications are supervised and recorded (L. Anaru / C. Jolley) 

K. Ericksen / D. Waipouri CARRIED 

3.3) N. McBriney-Warnes (Student) - Leadership Course, Samoa 

3.3.1. The Board approves attending this great learning opportunity in Samoa, and fundraising to assist with 

costs. They recommend several funding options to be detailed in a letter of response. 

3.4. Y. Parlour - Request to apply for sponsorship from local businesses to help fund the UNISS (Upper North Island 

Secondary School) Tournament 2023 

3.4.1. RESOLUTION: The Board approves the application for sponsorship from local businesses as detailed 

D. Waipouri / D. Laurenson CARRIED 

3.5; W. Stevenson and C. Yates - request to use KC facilities over the weekend of 13-15 July 2023 (Hall) and provide alcohol 

between the hours of 5 and 10pm on 13th July 2023 for the 1st XV reunion. 

3.9.1. RESOLUTION: Approved, conditional on following licensing criteria if intending to sell alcohol 

K. Ericksen / P. Cutler CARRIED 

3.6. The Board moves to accept the Inward and Outward Correspondence. 

K. Ericksen / D. Waipouri CARRIED 

4. FINANCE REPORT 

4.1. April, May, June Finance Reports 

4.1.1. RESOLUTION: The Board accepts the April, May and June Finance Reports and approves the following: 

4.1.1.1. Invoices paid in March 2023 - $796,753.33 

4.1.1.2. Invoices paid in April 2023 - $429,796.06 

4.1.1.3. Invoices paid in May 2023 - $556,964.78 

4.1.1.4. Cashflow and Balance Sheet Budget 

4.1.1.5. Good Employer Statement - Good Employer Statement: Our School met our obligations to 

provide good and safe working conditions by following our health and safety policies. We 

provide equal employment opportunities to our employees by promoting professional 

development training and conducting performance review in accordance with our Personnel 

Policy. We practice impartial selection of suitably qualified persons for appointment through 

our independent selection committee.



4.2. ICT Lease renewal 

4.2.4. Agreed in principle that New Era would provide ICT going forward. Vote to be held by Special Meeting 

following further analysis of comparison of options 

4.2.2. ACTION - L. Anaru to source difference between lease vs buy and what the inclusions are 

K. Ericksen, P. Cutler CARRIED 

4.3. Fitness center equipment request 

4.3.1. MOTION: Approval of payments in retrospect and approval of the purchase of gym equipment from Elite 

Fitness as quoted - $45,919.59 

K. Ericksen / P. Cutler CARRIED 

4.4, AOV - Deferred to next meeting 

K. Ericksen / P. Cutler CARRIED 

PROPERTY and HEALTH & SAFETY 

5.1. Mobile Phone use at Kaitaia College 

5.1.1. Due to mitigating factors on the rollout, decision deferred to next meeting following: 

5.1.1.1. ACTION: L. Anaru to provide an analysis of results at the next meeting prior to organising 

feedback distribution to the community and effective rate for moving ahead with the decision. 

$.2. CCTV use at Kaitaia College 

5.201, RESOLUTION: CCTV to go ahead in all areas including toilets. 

5.2.1.1. ACTION: L. Anaru to update policy to align with current legislation, making it clear who can 

view it and for what purpose. Decision to be communicated to the community. 

5.3. ACTION - L. Anaru to organise an on-site defibrillator and source funding for it 

5.4. EOTC approval and RAMS - The Board is happy to delegate day trips to the Principal including the checking of EOTC 

applications and RAMS within the H&S Team weekly meetings 

5.4.1. ACTION - L. Anaru to add EOTC calendar, including RAMS, to Board-accessible folders 

5.4.2, Samoa Choir Trip - Board approved in principle 

5.4.3. Y12 OED Hillary Outdoors Trip - Board approved 

5.4.4, Y10 Camp - Board supported 

K. Ericksen / P. Cutler CARRIED 

5.4.5. RESOLUTION: The Board approves the Health & Safety and Property Reports 

K. Ericksen / D. Laurenson CARRIED 

FROM THE PRINCIPAL 

6.1. ACTION - L. Anaru to provide date of PLD and how many staff attended 

6.2, ASTTLE and NUMERACY - deferred to next meeting 

K. Ericksen / P. Cutler ACCEPTED 

GENERAL BUSINESS 

dake Policy Review 

7.1.1. The following policies are approved: 

7.1.1.1. Health & Safety and Welfare Policy 

7.1.1.2. Disciplinary Meeting Policy 

7.1.1.3. Te Tiriti o Waitangi Policy 

7.1.1.4. EOTC Policy 
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7.1.1.5. Reducing student distress and use of physical restraint Policy - approval delayed until Monday 

26 June 2023. ACTION -L. Anaru to include a list of all staff approved to restrain students. 

K. Ericksen / D. Waipouri APPROVED 

7.1.2. ACTION - L. Anaru to check Te Puna Aroha has individual student restraint requirements 

Teds AOV - deferred to next meeting 

7.3. Trades Academy - Discussion regarding proposed location - Agreed as marked in the map below: 
4 

8. IN COMMITTEE - Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board moved 

into Committee at8.23pm. The Board moved out of Committee at 8.43pm 

9. ANY OTHER BUSINESS - None 

Meeting closed 8.45pm 

Date: 19 July 2023 
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