KAITAIA COLLEGE BOARD OF TRUSTEES
MEETING MINUTES

20 September 2023

PRESENT: D. Laurenson (Chair),, P. Cutler (Trustee), T. Baker (Trustee),L. Anaru (Principal), D. Waipouri (Staff

Representative), N.Vemoa (Student Representative), C. Jolley (Secretary)

APOLOGIES: K. Ericksen (Deputy Chair), J. Murray (lwi Representative), N. Turnbull (Trustee)
Meeting opened 5.05 pm
1. Karakia / Welcome - KC Karakia
2z Declaration of interest (None)
3. MINUTES OF THE PREVIOUS MEETING
Motion: The Board moves the minutes of the previous meeting (22 August 2023) to be accepted as a true and
correct record. N. Vemoa / D. Waipouri Carried
4. INWARD & OUTWARD CORRESPONDENCE
4.1. Mark Hubbard - request to source sponsorship to reintroduce cricket at KC
4.1.1. The Board supports seeking sponsorship as detailed T. Baker / N. Vemoa carried
Motion: The Board accepts the Inward and Outward correspondence D. Waipouri / N. Vemoa Carried
5. FINANCE REPORTS - August and September 2023
5:1. Canteen shades - to be looked at for the 2024 budget. 2 comparative quotes required, ensuring both are fit
for purpose for our area.
5.2 School Van
5.2:1. P. Cutler moves Board agreement to a budget of $40,000 for a 12-seater van, inclusive of a 3
year mechanical warranty. D. Waipouri / T. Baker Carried
5.3. OTHER - insurances coming up for renewal. L Anaru enquired if the kura should look to increase current
insurance to cover cyber security. Agreed.
5:3.4. ACTION - T. Ruke to source figures and provide to the Board at the October meeting
Motion that the Finance Reports for August and September 2023 be accepted
T. Baker / D. Waipouri Carried
6. PROPERTY and HEALTH & SAFETY
6.1. Property - BB Block
6:1:1. ACTION - L. Anaru to request an urgent meeting and source a copy of the minutes, gain more
feedback re. BB Block refurbishment, keeping an email trail.
6.2. H&S - L. Anaru suggested a detailed report to the Board on just 1 or 2 different aspects of H&S each month;
and contacting the Ministry of Health to request things for the Far North. AGREED
Motion: The Board accepts the September Property and H&S Reports. N.Vemoa / P. Cutler Carried
7 FROM THE PRINCIPAL
74, L. Anaru to email MOE Regional Director concerns include: learning support coordinator, attendance
services, Te Hiku Trades Academy funding, Alternative Education places.
Motion: L Anaru moves her Principal’s Report to be accepted. L. Anaru / T. Baker Carried
8. SELF REVIEW
9. GENERAL BUSINESS
10. IN COMMITTEE - Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board

moved into Committee at 6.02pm. The Board moved out of Committee at 6.45 pm.



11, ANY OTHER BUSINESS

Meeting closed 6.46 pm

To be approved by the Chair as a true and accurate record at the next meeting.
ACTIONS FROM THIS MEETING:

; ‘ Date: 23 October 2023
” W
e L. Anaru See above

e L Anaru-re Mark Hubbard request to source sponsorship to bring cricket back to KC. Check what cricket gear we

may already have (quality/quantity etc).
e Clolley - upload the Netsafe video to the KC FB page

e T. Ruke - see above



