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KAITAIA COLLEGE BOARD OF TRUSTEES 

MEETING MINUTES 
19 July 2023 

PRESENT: D, Laurenson (Chair), K. Ericksen (Deputy Chair), T. Baker (Trustee), P. Cutler (Trustee), J. Murray (Iwi 

Representative), N. Turnbull (Trustee), L. Anaru (Principal), D. Waipouri (Staff Representative), N. Vemoa 

(Student Representative) 

APOLOGIES: C. Jolley (Secretary) 

Minutes taken by D. Laurenson 

Meeting opened 5.00pm 

1. Karakia / Welcome - KC Karakia 

1 mle Welcome to N. Turnbull 

1.2. Declaration of interest 

2, MINUTES OF THE PREVIOUS MEETING 

Motion: The Board moves the minutes of the previous meeting to be accepted as a true and correct record. 

P. Cutler / D. Waipouri Carried 

2.1. For Ratification - Special Meeting Minutes - Funding Application Oxford Trust 

Motion: The Board moves the Special Meeting Minutes to be ratified. 

P. Cutler / D. Waipouri Carried 

3. OUTWARD CORRESPONDENCE 

Email confirmations of BOT decisions at previous meeting 

Bl. W. Stevenson - Use of hall for ist XV Reunion 

3.2. S. Booth - SUP request to apply for funding and to fundraise 

3.3. Y. Parlour - UNISS funding sponsorship from local sources 

3.4. Student N. McBriney-Warnes - funding for Samoan opportunity 

4, INWARD CORRESPONDENCE 

4.1. Request for funding support (Samoa Trip) 

Motion: The Board approves the request for funding support from Lions Club Kaitaia, with the following 

amendments: 

e@ the number of people attending is to be included; and 

e the amount raised/paid so far is included in the request. 

P. Cutler /N.Vemoa Carried 

Motion: The Board moves the inward and outward correspondence to be accepted. 

P. Cutler /T. Baker Carried 

5. FINANCE REPORT 

Motion: The Board approves acceptance of the Financial Report and the accounts paid of $324,341.40 in June 2023, 

in retrospect. 

T. Baker / D. Waipouri Carried 

6. PROPERTY and HEALTH & SAFETY 

6.1. Kaitaia College - PCG Meeting Minutes #1 and #2 

6.2. For Approval - Proposed external overnight trip - Cadenza Finals, Rotorua 

Motion: The Board approves acceptance of the Property, Health and Safety reports. 

D. Waipouri /T. Baker Carried 

7: FROM THE PRINCIPAL 

Motion: L Anaru moves her report to be accepted. L. Anaru/N. Turnbull Carried 

8. SELF REVIEW 

1.1. Deferred from previous meeting - 

1.1.1. Analysis of Variance 

1.1.2. Curriculum Learning Area Reports - Deferred



10. 

1.2. Policies for ratification 

1.2.1. Child Protection Policy 

1.2.2, Appointment Policy 

1.2.3. Employer Responsibility Policy 

Motion: The Board moves the above policies to be approved and enacted. 

P. Cutler / K. Ericksen Carried 

GENERAL BUSINESS 

9.1. Potential Board PLD - Te Hurihanganui 

Taipa — Taipa Area School; Wednesday 26th July, Spm-7pm. 

Kaitaia — Far North REAP; Thursday 27 July, 5pm - 7pm 

Pukenui — Pukenui School; Wednesday 2nd August, 4.30pm - 6.30pm. 

Please register here by FRI 21st July https://forms.office.com/r/Ga6tOSyGOY 

IN COMMITTEE - Under Section 48 (1) of the Local Government and Information and Meetings Act 1987, the Board 

moved into Committee at 6.23pm. The Board moved out of Committee at 7.00pm 

Meeting closed 7.01pm 

ACTIONS FOR NEXT MEETING: 

Badges - C. Jolley to follow up - Board waiting to see samples 

CCTV - L. Anaru to report to the community the results from the survey and actions taken. 

CCTV - L. Anaru to investigate if login/access history is recorded and if not can it be. 

Samoa trip - L. Anaru/SLT to discuss funding for those that cannot pay the costs to go ona school trip. Multiple 

options available locally to request help from. 

Samoa trip - N. Turnbull to meet with the trip organiser and Pasifika funding provider. 

Attendance/Truancy - L. Anaru to provide a meeting summary with the new truancy provider (Ara Whakamaua) to the 

Board asap so further action can be taken asap. 

Attendance/Truancy L. Anaru to request a one table meeting with the new provider so all voices are heard (police and 

other services/agencies to be invited). 

Attendance/Engagement - N. Turnbull and T. Baker to investigate the CACTUS police programme. 

Alternative Education - L. Anaru to meet with Katie Murray and Ara Whakamaua regarding concerns. Seek advice. 

Student cell phone use - L. Anaru/SLT to investigate best practice systems from local/similar contexts. 

School phone system - L. Anaru to investigate recording of phone calls for safety and training purposes. 

Newsletter - L. Anaru to increase newsletter frequency. Include a reminder to parents/whanau to update contact 

details. 

PLD - J. Murray to provide the details for the upcoming Sciences intensive for teachers/students PLD - to encourage 

more attendance at the event (Waimanoni Marae 9-3 24th July 2023. 

To be approved by the Chair as a true and accurate record at the next meeting. 

Date: 23 August 2023 


