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KAITAIA COLLEGE BOARD OF TRUSTEES
MEETING MINUTES

13 December 2023
PRESENT: D. Laurenson (Chair), P. Cutler (Trustee), L. Anaru (On line), T. Baker (Trustee).
APOLOGIES: C Jolley, K. Ericksen (Deputy Chair), D. Waipouri (Staff Representative), N Vemoa (student representative),

J Murray (Iwi Representative).

1. Welcome - KC Kargkig

2, Declarations of interest

3 Minutes Of The Previous Meeting - B 11 2023 BOT - November Meeting Minutes
Resolution: The board approves the minutes of the previous meeting as a true and accurate record.
P Cutler/L. Anaru Carried

4. Outward Correspondence

5. Inward Correspondence
5.1 Email from Hira Gage (In Committee)

5.2 Email from Sacha Williams (In Committee)
5.3 Email from Dayna Townsend NZEI (In Committee)

6. Finance Report
6.1 B 11 2023 BOT - Finance Report
6.2 DRAFT 2024 budget for BOT approval .xIsx (deferred to February 2024 Board Meeting)
6.3 B 2024 Learning Support budget request to Board of Trustees
6.4 B Maths 2024 Hola Budget Bid to the Board of Trustees

6.7 Arts 2024 Hola Budget Bid
6.8 EE Technology Budget Prelim 2024

6.9 B 2024 Hola Budget Bid to the Board of Trustees-Science
6.10 B 2024 English HolLa Budget Bid to the Board of Trustees

6.11 2024 Guidance Budget Bid o the Board of Trustees.pdf

6.12 HE Tari Maori 2024 Hola Budget Bid to the Board of Trustees (new)
6.13 B SOS 2024 Hola Budget Bid to the Board of Trustees (new)
6.14 B HPE 2024 Hola Budget Bid to the Board of Trustees (new)

T From The Principal
9.1 LT Presentation (deferred to February 2024 Board Meeting)

8. GENERAL BUSINESS
Timetable - The board supports Arts/Tech options with low numbers to be run in 2024 where possible to
encourage and support an inclusive and engaged student curriculum. P Cutler/T Baker Carried

9. IN COMMITTEE - B 12 2023 BOT - December In Committee Meeting Agenda
The board moved into committee at 17.49pm and out of committee at 18.15pm

10. Any other business
11.1 2024 Board Meeting Schedule: 28th February, 20th March, 24th April, 22 May, 19 June, 17 July, 21 August,
18 September, 16 October, 20 November.



11.2 Previous Board Meeting Actions B Previous Board Meeting Actions

11. Close - KC Karakia

/ Meeting closed INSERT pm

To be approved by the Chair as a tryé and accuyate record at the next meeting.

¢ Date: 2% 2 2023

ACTIONS FROM THIS MEETING:
1. Organise Board Photo to go with A Austen Construction Academy Media Release
2. Finance Manager/Principal to create a 1 page summary of Department 2024 Budget Requests (including base
budget amounts per Department)
3.



