MINUTES OF THE LICHFIELD SCHOOL BOT MEETING
HELD ON TUESDAY, 24 MARCH 2026 AT 6.30 PM

Meeting Opened at 6.30 pm

1.

Present & Welcome
Karen Care, Jonathan Cole, Shiree Jamieson, Shona Cassels, Vanessa Macneil, Gypsy Pye, Mark Rivers (left
meeting at 8.25pm)

In Attendance
Nil

Confirming Agenda
Confirmed

Declaration of Interest
To be noted that Shona is the DP, SENCo and Staff Rep.

Apologies
Aaron Pascoe

Minutes of Previous Meeting
The minutes of the previous meeting were accepted.

Gypsy Pye/Jonathan Cole
Matters Arising
6.1 The electronic vote to provide the South Waikato District Council with the Maynard Mark reports
regarding the hall roof repairs was accepted.
6.2 The Actions Register from the previous meetings was reviewed.

Correspondence
7.1 As distributed at the meeting.

e The board wish to obtain more quotes and options regarding the protection of the Copper Beech tree roots.
e Karen is to email all board members, a copy of the ERO Board Assurances for 2026 and ERO’s new School
Reports: example report for a primary school. The ERO Board Assurances are due on 7% April 2026. All

board members will complete this together in a special meeting, meeting date yet to be advised.

Receiving of Reports

8.1 The February finance report was presented for discussion. The Board have requested confirmation of the
coding for the new teacher iPads before accepting this report.
The updated budget was presented for discussion. Gypsy Pye, Daryl Stewart (MoE), Karen Care and Jon
Cole met to discuss the current financial position of the school and to go over the budget. Budget figures
have been updated as per the Principal’s Report. However, we still need to increase the insurance (Budget
Code 1560) by $200 to cover the increased premium due to the bike track and the bike shed cover
additions. This will be presented for signing, with amendments, at the next meeting.

8.2 The Principal’s Report was presented for discussion. Karen will make all requested amendments in her
report to present back to the board for acceptance.
The board moved to provide Grant Gaudin, from the MoE, with an updated copy of the hall agreement,
with the South Waikato District Council, to enable accurate apportionment of costs between all parties for
the proposed hall re-roofing project.

Vanessa Macneil/Jonathan Cole

Notified Business

Strategic review

9.1 The reviewed Strategic Plan, with roll retention additions was presented for discussion. It was moved that
this report be accepted.

Karen Care/Gypsy Pye

9.2 The reviewed Analysis of Variance was presented for discussion. Not all amendments had been actioned.
Karen will make the required amendments and confer with Shona for accuracy. This document will then be
emailed to all board members for approval prior to the due date of 30 March 2026.

9.3 Due to time constraints, the Principal Professional Growth Cycle policy has been deferred to the next
meeting.

9.4 The draft 2025 financial report was presented for discussion.

Regular Review

9.5 The Assessment Data Report has been deferred to the next meeting.

9.6 The Key Competencies Report has been deferred to the next meeting.

9.7 The SENCo Report has been deferred to the next meeting.



10.

11.

12.

13.

9.8 The Board of Trustees Code of Conduct had been deferred to the next meeting.
9.9 Board Delegations to the Principal was accepted and signed. The finance and property delegations have
been deferred to the next meeting.

Emergent Review

9.10 The draft Principal Leave Policy has been deferred to the next meeting.

9.11 The Staff Wellbeing Committee (Motion) has been deferred to the next meeting.
9.12 The Hall Sub Committee has been deferred to the next meeting.

General Business
9.13 The Working Wise Health, Safety and Wellbeing Review Proposal was presented for discussion. The
Board moved to accept the HSW Review and the Travel to Site Expenses (estimate).
Jonathan Cole/Karen Care
9.14 The Board moved to accept the Co-option of Aimee Way, for a six-month period, as part of their succession
planning. When Vanessa Macneil, resigns from the Board of Trustees, Aimee Way will be co-opted
permanently.
Vanessa Macneil/Gypsy Pye
9.15 The Board use of ICT was deferred to the next meeting.
9.16 The Public Attending Board Meeting Rules has been deferred to the next meeting.

Professional Development
10.1 Scenario R4 has been deferred to the next meeting.

In Committee
1 item has been deferred to the next meeting.

Out of Committee
Nil

Meeting Closure
Nil

The meeting closed at 9.45 pm

Future Meeting Dates 2026 (6.30 pm Starts)

12 May, 9 June, 11 August, 8 September, 3 November, 1 December
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