MINUTES OF THE LICHFIELD SCHOOL BOT MEETING
HELD ON TUESDAY, 12 MAY 2026 AT 6.30 PM

Meeting Opened at 6.30 pm

1.

Present & Welcome
Karen Care, Gypsy Pye, Jonathan Cole, Aaron Pascoe, Mark Rivers, Aimee Way, Shona Cassels, Shiree
Jamieson

In Attendance
Nil

Confirming Agenda
Confirmed — Trialling a change of sequence order, moving 9 to 7.

Declaration of Interest
Nil

Apologies
Vanessa Macneil

Minutes of Previous Meeting
The minutes of the previous meetings were accepted.

Gypsy Pye/Karen Care

Matters Arising

6.1 The Actions Register from the previous meeting was discussed and reviewed.

6.2 Aimee Way has signed the Board of Trustees Roles, Responsibilities and Conduct.

6.3 The Electronic Votes for a new school house dishwasher and Working Wise audit date were accepted.
The board moved to agree to provide morning tea to all staff to show their appreciation for all their hard
work during the recent ERO review.

Aaron Pascoe/Jonathan Cole

Correspondence
7.1 As distributed at the meeting.

e A furniture assessment will take place on the current quality of the furniture in the school.

Receiving of Reports

8.1 The April finance report was presented for discussion. The Board have requested confirmation of the
coding for the LSSG Donations (0261) and the adjustment/journal to the Cyclical Maintenance (2992).
The Finance committee have reviewed the month end documentation for February, March and April 2026.

8.2 The 2026 budget has been amended to reflect the insurance premium changes. Once signed by Karen and
Gypsy it will be emailed to Education Services for actioning.

8.3 The Principal’s Report was presented for discussion and feedback was given. Next year’s pre-schooler
enrolments and this year’s leavers to be added to future Principal’s Reports for roll monitoring purposes.

Karen Care/Aaron Pascoe

8.4 The Assessment Changes Report was presented for discussion. It was noted that student reports will be
distributed to parents by the end of Term 2, whether that is via the HERO app or in paper form. It was
moved that this report be accepted.

Aimee Way/ Jonathan Cole
8.5 The Key Capabilities Report was presented for discussion. It was moved that this report be accepted.

Aimee Way/Jonathan Cole
8.6 The SENCo Report was presented for discussion. It was moved that this report be accepted.

Aimee Way/Jonathan Cole

Notified Business

9.1 The ICT Lease quotes were presented for discussion. Karen to go back to MTL and Quadrent to obtain
more detailed information regarding leasing terms and benefits.

9.2 The 2026 Senior Camp EOTC Event Proposal was presented for discussion. The board moves to accept the
initial approval process. The police vetting process must begin at the beginning of Term 3 and be completed
prior to final board approval along with all relevant documentation by the 8" September 2026.

Gypsy Pye/Karen Care

9.3 The 2026 Delegations for the Finance Committee and Property Manager were discussed and reappointed.
The board moved to keep the current appointments as is and reappoint every 3 years on election year once
the new board takes office.




Finance Committee: Gypsy Pye & Jonathan Cole.
Property Manager: Mark Rivers
Jon will also get in touch with GovHub regarding delegation scopes.
Karen Care/Aaron Pascoe
9.4 The Principal Leave and Absence policy was presented for discussion. Aimee will make some minor
amendments to the policy and email to board members for approval.
9.5 The Principal Professional Growth and Development Policy was presented for discussion. The board
moved to adopt this policy.
Aaron Pascoe/Jonathan Cole
9.6 The Public Attending Board Meetings Procedure was presented for discussion. It was moved to adopt this
procedure.
Aimee Way/Karen Care

10. Professional Development
10.1 Scenario R4 was presented for discussion and self-review.

11. In Committee
At 9.00 pm, the Presiding Member moved that the Board moves into committee under Section 48 Local
Government Information and Public Meetings Act 1987, to discuss one item.

12. Out of Committee
The Presiding Member moved that the Board confirms the business considered in committee.

13. Meeting Closure
Productive and on point conversations.

The meeting closed at 9:10 pm

Future Meeting Dates 2026 (6.30 pm Starts)
9 June, 11 August, 8 September, 3 November, 1 December

Signed....: e y — . Date ............



