é—tﬁ%ﬂ
ARARIMU SCHOOL |

A learning pathway for future success.

[ e e e e e e e e e e e e e e e e e e e
| .
| Ararimu School Attendance Management Plan
e —————————————————— |
Approval: November 2025 Published on: | Ararimu School
Effective date: | January 2026 Review date: ;.41 2027

Overarching attendance objectives and strategic priorities

Rationale: Regular attendance underpins student achievement, wellbeing, and connection to school. Every day
counts.

Link to Strategic Plan: Supports our school vision, “A Learning Pathway for Future Success”, and RILEY values.
Current Data Summary (2025):70% of students are attending school regularly

Target by 2030: 80%+ of students attending at least 90% of the time

Attendance Policy
Legal Obligations (Education and Training Act 2020):

o All students aged 6—16 must be enrolled and attend regularly.
® The Board must take all reasonable steps to ensure this occurs.
e Parents/quardians are legally required to ensure their child attends school.

Expectations:

® Parents/qguardians notify absences promptly.

e Staff record attendance accurately twice daily.

e Students attend every day unless sick or otherwise excused.

Schools Obligations:

e Set attendance targets and regularly review attendance data

e Communicate clearly with parents: expectations, procedures, and follow-up steps the school will take
when a student is absent
Act early in following up on absences to support students to stay engaged

® FEscalate as needed, develop support plans, involve other services, and consider requesting support from
Attendance Services

® Assess the attendance history of new students and share the attendance history when students move
between schools

® Use school-wide strategies, including strong relationships and minimising disruptions to the school day
and week
Mark school rolls at 9.05 am and 1.50 pm daily (when school is open)

e Follow-up on absences after the roll is marked
In extreme cases of poor attendance, parents will be asked to provide suitable proof of absence

Supporting Documentation
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https://www.ararimu.school.nz/

Attendance Procedures (School Docs)

Student Attendance (School Docs)

Stepped Attendance Response - STAR (Ministry of Education)

Attendance Management Actions

Threshold (Days Absent per
Term)

Action (School)

Action (Parent/Whanau)

Escalation/Support

Office contacts whanau
same day. Attendance
expectation reinforced.

Provide a reason for
absence.

Nil. Recorded for Monitoring

Teacher checks in with
whanau. Identify barriers.
Offer support (e.g. health,
routine, transport).

Respond to communication.

Work with the teacher to
resolve barriers.

Classroom teacher logs
concern with the Principal

10 days of absence per term

Principal phone call or
meeting with whanau.
Attendance plan drafted
(targets, supports, follow
ups).

Commit to a plan. Ensure
daily attendance.

Principal monitors weekly.
Consider guidance/learning
support.

15 days of absence per term

Formal letter from Principal
to parents. Clear
expectations of regular
attendance. Second plan
drafted with whanau.

Meet with the school.
Commit to improved
attendance.

Possible referral to external
agencies (e.g. MoE
Attendance Service). Board
informed.

Escalation to MoE
Attendance Service. Referral
to external agencies. Formal
Board involvement.

Participate in interagency
process.

Ministry-led interventions.

Monitoring and Measuring Progress

e Internal Monitoring: Principal reviews attendance weekly, reports termly to the Board.

e Effectiveness Checks: Compare student progress/engagement with attendance data.

e Annual Review: Plan reviewed annually and after regulation changes.
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