
ARARIMU SCHOOL STRATEGIC PLAN 2026

Empower the Ararimu School
Community to become the

school's most powerful
advocates

Facilitate continuous opportunities
for parents and whānau to provide
feedback, share their expertise, and
contribute their cultural knowledge
to enhance teaching and learning
outcomes.

Promote and foster involvement in
ECCS sporting and cultural events
Enhance the development of a
professional learning community
Recognise and celebrate student
successes

Give teachers and support staff access
to timely and relevant professional
development
Partake in external assessment
professional development
Teachers partake in a PLG with
reflective practice
Source and provide a range of
opportunities to enrich learning across
the school

Foster a culture of excellence
within the school by elevating
expectations, encouraging
active participation, promoting
the RILEY Values, and
enhancing professional
collaboration among staff

To implement consistent, evidence-based
programs across all year levels, focusing
on Prime Maths, Structured Literacy, and
Structured Maths
To consistently analyse and utilise
achievement data to identify trends and
monitor student progress effectively
To implement targeted support and
enrichment strategies/programmes for
students
Increase yearly attendance rate of 90% or
higher
Increased writing levels of achievment
across the school

Strategic Goal OutcomesInitiatives & Actions
Hold a series of workshops for parents
Provide accurate reporting to parents,
include the sharing of relavant data
Provide timely communication re: schoole
vents and allow parents opportunies to assist
and be involved

Cultivate a team of
exceptional educators to
enhance student and
school success

Using $9k attendance fund to
support attendance across the school
Share regular assessment data with
parents, holding workshops to help
them better understand data and
curriculum changes
Structural Literacy and Structured
Mathematics form the foundation of
all Literacy and Numeracy programs
across the school.
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