TRAUMATIC INCIDENCE RESPONSE PLAN
Rationale:

To provide the staff with clear concise guidelines for dealing with any traumatic
incident which affects the school, its staff, the pupils, or their direct families.

Guidelines:

Traumatic incidents in New Zealand schools are broadly defined as events that:

° cause sudden an/or significant disruption to the effective operation of the
school and/or community.

° have the potential to affect a large number of children, young people and/or
staff.

° create significant dangers or risks to the physical and emotional well-being of
children, young people and/or people in the community.

° attract media attention or a public profile to a school

Traumatic incidents don’t always occur on site or during the school hour of operation.
They can occur during a field trip or sporting event. Examples include sudden death,
serious injury, illness, violence, abuse and suicide. Natural disasters such as
earthquakes, fires, flooding or volcanic eruptions are other examples.

Traumatic Incident Management Team: Principal, Leadership team, BOT Chair or
delegate

Staff who hear of a Traumatic Incident involving students, their family, or staff
members (including families), should contact the Principal in the first instance.

Crisis Management Team’s Task 9 Step Checklist: For detail see attached
Responding to Traumatic Incidents MOE resources

Gather the facts

Immediate Actions/Assemble the team

Decide on immediate actions for Traumatic Incident Team
Inform and Support your Community

Respond to Injured People

Prepare for the Media

Respond to the Media

Support Affected Staff, Student, Parents and the Community
Evaluate Your Plan, Procedures and Practice
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Notify other agencies as deemed necessary:

Parish Priest Fr Gerard Aynsley Ph 021-580-610
Special Education Service Traumatic Incident Response team — 0800 848 326 or 218 2442

. Gary Pilsworth
° Annie Nelson

Health Nurse — Lyn Sanderson 027-446-7367

Children Adolescence and Family Service

Local Medical Centre Contact person: Dr Fernando 2158333
Mental Health Services

Acute Assessment Team

Invercargill Mental Health Team (over 18)

Youth Mental Health Services

Victim Support

Pre-Traumatic Incident Training

° All staff need to be familiar with this policy. To be done through staff
meetings and a copy of the policy being available on the school Google Drive.

° All member of the Traumatic Incident management team to have read:

© Traumatic Incidents: Managing Students and Staff Wellbeing — A guide for
schools

° Staff to have read Emergency Plan & Emergency Action Guide — copies of

this in staffroom, principals office, DP office and on school Google Drive
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