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St Patrick's School (Invercargill)

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used
in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Lo Gein M éo o (; | a o Goodall

Full Narge of Presiding Member Full Name of Princjpal

/@4-

(Signature of Presiding Member

of Principal

2/ E/2 2 / 6// z4

Date: / ' Date: /
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St Patrick's School (Invercargill)

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 3,413,701 2,854,715 3,238,904
Locally Raised Funds 3 105,946 60,028 103,244
Use of Proprietor's Land and Buildings 288,250 288,250 288,250
Interest 21,052 25,000 33,930
Total Revenue 3,828,949 3,227,993 3,664,328
Expense

Locally Raised Funds 3 36,186 20,500 21,918
Learning Resources 4 2,929,060 2,248,370 2,735,530
Administration 5 435,462 558,420 414,020
Interest 1,917 2,000 2,615
Property 6 396,376 434,450 489,503
Loss on Disposal of Property, Plant and Equipment 1,969 - 667
Total Expense 3,800,970 3,263,740 3,664,253
Net Surplus / (Deficit) for the year 27,979 (35,747) 75
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 27,979 (35,747) 75

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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St Patrick's School (Invercargill)

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual (UE:S(?:; d) Actual
b $ $

Equity at 1 January 801,326 801,327 758,545
Total comprehensive revenue and expense for the year 27,979 (35,747) 75
Contribution - Furniture and Equipment Grant 46,843 - 42,706
Equity at 31 December 876,148 765,580 801,326
Accumulated comprehensive revenue and expense 876,148 765,580 801,326
Equity at 31 December 876,148 765,580 801,326

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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St Patrick's School (Invercargill)

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 426,835 419,542 380,289
Accounts Receivable 8 213,095 198,648 198,648
GST Receivable 17,517 2,273 2,272
Prepayments 11,985 6,024 6,024
Investments 9 393,698 376,011 376,011

1,063,130 1,002,498 963,244

Current Liabilities
Accounts Payable 11 344,054 204,468 204,468
Borrowings 12 8,115 8,115 8,115
Revenue Received in Advance 13 1,770 - -
Provision for Cyclical Maintenance 14 13,613 121,590 91,590
Finance Lease Liability 15 16,993 18,854 18,854
Funds held on behalf of School Cluster 16 5,184 5,184 5,184

389,729 358,211 328,211
Working Capital Surplus/(Deficit) 673,401 644,287 635,033
Non-current Assets
Property, Plant and Equipment 10 310,994 212,400 257,400

310,994 212,400 257,400
Non-current Liabilities
Borrowings 12 - 8,111 8,111
Provision for Cyclical Maintenance 14 77,592 50,833 50,833
Finance Lease Liability 15 30,655 32,163 32,163

108,247 91,107 91,107
Net Assets 876,148 765,580 801,326
Equity 876,148 765,580 801,326

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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St Patrick's School (Invercargill)

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 1,309,553 1,287,245 1,298,449
Locally Raised Funds 130,964 60,028 72,707
Goods and Services Tax (net) (15,245) - 11,803
Payments to Employees (733,774) (600,800) (756,915)
Payments to Suppliers (564,782) (730,220) (535,099)
Interest Paid (1,917) (2,000) (2,615)
Interest Received 21,539 25,000 35,789
Net cash from/(to) Operating Activities 146,338 39,253 124,119
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (106,258) - (96,078)
Investments (17,687) - (21,639)
Net cash from/(to) Investing Activities (123,945) - (117,717)
Cash flows from Financing Activities

Furniture and Equipment Grant 46,843 - 42,706
Finance Lease Payments (14,579) - (21,131)
Repayment of Loans (8,111) - (15,283)
Net cash from/(to) Financing Activities 24,153 - 6,292
Net increase/(decrease) in cash and cash equivalents 46,546 39,253 12,694
Cash and cash equivalents at the beginning of the year 7 380,289 380,289 367,595
Cash and cash equivalents at the end of the year 7 426,835 419,542 380,289

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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St Patrick's School (Invercargill)
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
St Patrick's School (Invercargill) (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of the
Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout the
period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally accepted
accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New Zealand,
applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that qualify for
Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods
and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary objective rather
than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of $33
million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which
the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board assesses
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of the
property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10.
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental to
ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value of
the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as property,
plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 15.
Future operating lease commitments are disclosed in note 21.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward amounts
unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are disclosed at
note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants are
not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they relate
to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not received in cash by the
School as they equate to the deemed expense for using the land and buildings. This expense is based on an assumed market rental yield on the
land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are recorded in
the period the School uses the land and buildings.

Other Grants where conditions exist
Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the grant,
in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established unless
there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance and
recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is allocated
to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid investments
with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair value.
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g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is eventually
transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position at the lower
of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the surplus or deficit
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an
asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end of the lease term,
the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Building Improvements 6-20 years

Furniture and Equipment 3-10 years

Information and Communication Technology 5 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

j) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a service
units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability of

information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information. The valuation is based on recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written down
to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

St Patrick's School (Invercargill) Annual Reports and Financial Statements




The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has been a
change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

k) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

1) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

m) Revenue Received in Advance
Revenue received in advance relates to fees received from students where there are unfulfilled obligations for the School to provide services in
the future. The fees are recorded as revenue as the obligations are fulfilled and the fees earned.

n) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances where funds are
outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue and Expense. The School holds
sufficient funds to enable the funds to be used for their intended purpose.

o) Provision for Cyclical Maintenance
The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the land, buildings and other
facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the plan
established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

p) Financial Instruments
The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets are initially
recognised at fair value and subsequently measured at amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable, finance lease liability, and painting contract liability. Financial liabilities are
subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

q) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings is
subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the School has an unconditional
right to defer settlement of the liability for at least 12 months after balance date.

r) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

t) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

St Patrick's School (Invercargill) Annual Reports and Financial Statements




2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme

Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources
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2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
964,264 896,325 946,591
2,106,582 1,567,470 1,935,885
340,337 385,920 333,525
2,518 5,000 22,903
3,413,701 2,854,715 3,238,904
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
2,601 15,000 18,957
36,323 23,000 20,783
21,668 13,500 14,758
8,151 8,528 8,917
37,203 - 39,829
105,946 60,028 103,244
8,520 7,000 8,622
568 - -
27,098 13,500 13,296
36,186 20,500 21,918
69,760 39,528 81,326
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
103,322 107,500 90,854
9,922 11,000 9,009
2,717,198 2,038,270 2,519,511
26,893 40,000 21,310
67,779 45,000 69,040
3,946 6,600 25,806
2,929,060 2,248,370 2,735,530




5. Administration

Audit Fees

Board Fees and Expenses

Operating Leases

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Ka Ora, Ka Ako - Healthy School Lunches Programme

6. Property

Consultancy and Contract Services
Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $

11,894 5,000 11,440
14,856 11,000 9,750
7,074 10,000 4,945
43,607 37,000 36,518
134,836 100,000 136,428
6,325 5,800 6,422
3,880 3,700 3,873
212,990 385,920 204,644
435,462 558,420 414,020

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

27,472 27,500 29,761
(42,919) 30,000 56,570
22,575 17,000 21,611
5,163 4,500 4,632
40,849 25,200 36,870
288,250 288,250 288,250
44,209 30,000 36,861
10,777 12,000 14,948
396,376 434,450 489,503

The use of land and buildings figure represents 5% of the school’s total property value. This is used as a proxy for the market rental of the

property.

7. Cash and Cash Equivalents

Bank Accounts
Cash and cash equivalents for Statement of Cash Flows

8. Accounts Receivable

Receivables
Interest Receivable
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions
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2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
426,835 419,542 380,289
426,835 419,542 380,289
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
7,962 31,210 31,210
1,119 1,606 1,606
204,014 165,832 165,832
213,095 198,648 198,648
9,081 32,816 32,816
204,014 165,832 165,832
213,095 198,648 198,648
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9. Investments

The School's investment activities are classified as follows:

2025 2025 2024
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 393,698 376,011 376,011
Total Investments 393,698 376,011 376,011
10. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment  Depreciation ~ Total (NBV)
2025 $ $ $ $ $ $
Building Improvements 22,145 3,150 (4,487) 20,809
Furniture and Equipment 134,298 16,641 (1,969) (20,242) 128,728
Information and Communication 54,362 3676 (14,976) 43,062
Technology
Leased Assets 40,432 17,084 (27,233) 30,283
Library Resources 6,163 563 (841) 5,885
Work in Progress 82,227 82,227
257,400 123,341 (1,969) - (67,779) 310,994

The net carrying value of equipment held under a finance lease is $30,283 (2024: $40,432)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation . L. . .
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 54,676 (33,867) 20,809 51,526 (29,381) 22,145
Furniture and Equipment 418,859 (290,131) 128,728 410,805 (276,507) 134,298
Information and Communication 79,133 (36,071) 43,062 75,457 (21,095) 54,362
Technology
Leased Assets 85,110 (54,827) 30,283 103,746 (63,314) 40,432
Library Resources 17,912 (12,027) 5,885 17,349 (11,186) 6,163
Work in Progress 82,227 - 82,227 - - -
737,917 (426,923) 310,994 658,883 (401,483) 257,400
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11. Accounts Payable

Creditors

Accruals

Banking Staffing Overuse

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

12. Borrowings

Painting Contract due within one year

Painting Contract due after one year

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
62,051 25,296 25,296
13,794 13,340 13,340
8,308 - -
257,177 165,832 165,832
2,724 - -
344,054 204,468 204,468
344,054 204,468 204,468
344,054 204,468 204,468
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
8,115 8,115 8,115
8,115 8,115 8,115
- 8,111 8,111
- 8,111 8,111

In 2020 the Board signed an agreement with Scheduled Maintenance Services Ltd (the contractor) for an agreed programme of work
covering a six year period. The programme provides for an exterior repaint of the Diocese of Dunedin owned buildings in 2021, with regular
maintenance in subsequent years. The agreement has an annual commitment of $15,283. The liability is the best estimate of the actual
amount of work performed by the contractor for which the contractor has not been paid at balance sheet date. The liability has not been

adjusted for inflation and the effect of the time value of money.

13. Revenue Received in Advance

Other revenue in Advance
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2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
1,770 - -
1,770 - -




14. Provision for Cyclical Maintenance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Provision at the Start of the Year 142,423 142,423 93,024
Decrease to the Provision During the Year (42,919) 30,000 56,570
Use of the Provision During the Year (8,299) - (7,171)
Provision at the End of the Year 91,205 172,423 142,423
Cyclical Maintenance - Current 13,613 121,590 91,590
Cyclical Maintenance - Non current 77,592 50,833 50,833
91,205 172,423 142,423

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will vary
depending on the requirements during the year. This plan is based on the schools painting contract.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2025 2025 2024
Budget
Actual (Unaugited) Actual
$ $ $
No Later than One Year 18,802 18,854 20,155
Later than One Year 32,593 32,163 33,278
Future Finance Charges (3,747) - (2,416)
47,648 51,017 51,017
Represented by
Finance lease liability - Current 16,993 18,854 18,854
Finance lease liability - Non current 30,655 32,163 32,163
47,648 51,017 51,017

16. Funds Held on Behalf of Cluster

St Patrick's School (Invercargill) is the lead school funded by the Ministry of Education to provide supplementary learning support services
to its cluster of schools.

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held at Beginning of the Year 5,184 5,184 5,184
Funds Held at Year End 5,184 5,184 5,184
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17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that
it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted in
dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (Diocese of Dunedin) is a related party of the School Board because the Proprietor appoints representatives
to the School Board, giving the Proprietor significant influence over the School Board. Any services or contributions between the School
Board and Proprietor have been disclosed appropriately. If the Proprietor collects fund on behalf of the school (or vice versa), the amounts
are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(c). The estimated value of this
use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.

18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 6,075 6,580
Leadership Team
Remuneration 628,759 654,981
Full-time equivalent members 4.75 5
Total key management personnel remuneration 634,834 661,561

There are 10 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well as these
regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings
to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 180 - 190 170 - 180
Benefits and Other Emoluments 0-10 0-10

Termination Benefits - -
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Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:

Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 6 2
110-120 1 2
120 - 130 2 2
9 6

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving
The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was as

follows:

2025 2024
Actual Actual
Total - -
Number of People - -

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and
assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations
and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

21. Commitments

(a) Capital Commitments

At 31 December 2025, the Board has not entered into contract agreements for capital works. (2024:Nil)

(b) Operating Commitments

As at 31 December 2025, the Board has not entered into any operating contracts. (2024: Nil)
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22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 426,835 419,542 380,289
Receivables 213,095 198,648 198,648
Investments - Term Deposits 393,698 376,011 376,011
Total financial assets measured at amortised cost 1,033,628 994,201 954,948
Financial liabilities measured at amortised cost
Payables 344,054 204,468 204,468
Borrowings - Loans - 8,111 16,226
Finance Leases 47,648 51,017 51,017
Total financial liabilities measured at amortised cost 391,702 263,596 271,011

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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To the readers of St Patrick's School (Invercargill)’s financial statements for the year ended 31
December 2025

The Auditor-General is the auditor of St Patrick's School (Invercargill) (the School). The Auditor-General
has appointed me, Anna Campbell, using the staff and resources of Crowe New Zealand Audit Partnership,
to carry out the audit of the financial statements of the School on pages 2 to 17, that comprise the statement
of financial position as at 31 December 2025, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and
the notes to the financial statements that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements:
a) present fairly, in all material respects:

the School’s financial position as at 31 December 2025; and
the School’s financial performance and cash flows for the year then ended; and

b) comply with generally accepted accounting practice in New Zealand in accordance with Public Sector
— Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 2 June 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’'s Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex
(Aust) Pty Ltd.

Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.

© 2026 Findex (Aust) Pty Ltd



Crowe

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue
as a going concern. The Board is also responsible for disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting, unless the Board intends to close or merge the
School, or has no realistic alternative but to do so.

The Board'’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud
or error. Misstatements are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our



Crowe

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as a going
concern.

We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements and the
audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and
Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding.
The Board is responsible for the other information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the Statement of Variance,
Evaluation of the School's Students’ Progress and Achievement, Statement of Compliance with
Employment Policy, and Statement of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information.
In doing so, we consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,
based on our work, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General's Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board.

Other than the audit, we have no relationship with or interests in the School.

Anna Campbell

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Invercargill, New Zealand

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external
audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group
Limited are conducted by a privately owned organisation and/or its subsidiaries.



Background Information

Goals are as a result of the following over the 2023 year:

- Data collection and analysis about - Meetings with specific targeted
learning/ curriculum groups
- Student voice surveys - Meetings with runaka
- Whanau general survey representatives
f it - Teacher self review processes - Board self review processes
e ° The two school goals are reflective of the school vision and align with our values.
at r l‘ S The same processes will be used to measure progress in 2024 and 2025.
; : Strategic Goal Alignment
Children of the Light 2 g

Education and Training Act 2020

Our School is a Roman Catholic School in which the whole School community through the
general School programme and in its Religious instructions and observances, exercises the

right to live and teach the values of Jesus Christ. These values are as expressed in the s127 - Objectives of boards in governing schools Goal | Gool 2
Scriptures and in the practices, worship and doctrine of the Roman Catholic Church, as Every student at the school is able to attain their
determined from time to time by the Roman Catholic Bishop of the Diocese of Dunedin. highest possible standard in education achievement v

The school:

We aim to develop the following in our children: Mana - Aroha - Pono « is a physically and emotionally safe place for all

students and staff

S‘I‘rcﬂ'egic qu N 2024 - 2025 e gives effect to relevant student rights v

e takes all reasonable steps to eliminate racism,

stigma, bullying, and any other forms of

SC hOOl ViSion discrimination within the school
The school is inclusive of and caters for students with
To nurture the whole child in a Catholic environment differing needs v v

The school gives effect to Te Tiriti o Waitangi by:
He tautoko te tamaiti i te ao Katorika e working to ensure its plans, policies and local
curriculum reflect local tikanga Maori, matauranga
S Md&ori and te ao Mdori
e taking all reasonable steps to make instruction

The vision was redeveloped after consultation with the school whanau and runaka in avo!IoI?Ie in tlkgngo Mori and te reo_M(‘?orl
2023. The consultation encapsulates what our community wants for their tamariki. * achieving equitable outcomes for Maori students.




Strategic Goal Alignment
National Education Learning Priorities

Goal | Goal 2

- LEARNERS AT THE CENTRE - Learners with their whdnau are at the centre of education

Ensure places of learning are safe, inclusive and free
from racism, discrimination and bullying

v

Have high aspirations for every learner/Gkonga, and
support these by partnering with their whanau and
2 communities to design and deliver education that v v
responds to their needs, and sustains their identities,
languages and cultures

BARRIER FREE ACCESS - Great education opportunities and outcomes are within
reach for every learner

Reduce barriers to education for all, including for
Mdori and Pacific qurners/dkongo, disabled

learners/dkonga and those with learning support v v
needs
Ensure every learner/ dkonga gains sound

4 foundation skills, including language*, literacy and v

numeracy

QUALITY TEACHING AND LEADERSHIP - Quality teaching and leadership make the
difference for learners and their whanau

Meaningfully incorporate te reo Maori and tikanga

Maori into the everyday life of the place of learning v
Develop staff to strengthen teaching, leadership
G and learner support capability across the education v v

workforce

FUTURE OF LEARNING AND WORK - Learning that is relevant to the lives of New
Zealanders today and throughout their lives

Collaborate with industries and employers to ensure
7 learners/ akonga have the skills, knowledge and v v
pathways to succeed in work

STRATEGIC GOAL 1:
That all akonga will be given the opportunity to achieve their highest
potential through high quality teaching and student engagement in | te Tiriti o Waitangi
the literacy and mathematics Art1 | Art2 | Art3
N Consolidation of spelling and reading (decodable text) using a v v
0 structured literacy approach
. . . v v

2 | Implement reading of non-decodable texts and writing using a
4 | structured literacy approach

Investigation into the effective teaching of mathematics v v

Reshape mathematics programmes and delivery v v
2
0 Consolidation of literacy practises using a structured literacy v v
2 approach
5

STRATEGIC GOAL 2:
Nurturing of the whole child
Te Tiriti o Waitangi
Art1 | Art2 | Art3

2 Implementation of our new Catholic curriculum v v
O . . . .
2 Implementing Kiwi-Can to promote the hauora of children v v
4
N Continued implementation of our new Catholic curriculum v v
0
2 | Consolidation of Kiwi-Can v v
5

Te Tiriti o Waitangi
Article 1 Kawanatanga/Governance - Article 2 Rangatiratanga/ Agency - Article 3 Oritetanga/ Equity



Annual Plan 2025

STRATEGIC GOAL 1: That all akonga will be given the opportunity to achieve their highest
potential through high quality teaching and student engagement in the literacy and
mathematics

Strategy -Consolidation of spelling and reading (decodable text) using a structured literacy
approach

Outcomes Expected

Akonga will Kaiako will

e Sound out words using the Ideal model e Implement Ideal spelling as per the platform 4
e Learn the spelling rules times a week
e Increase their knowledge of encoding e Assess student twice yearly in both spelling and

and decoding strategies reading
e Read with fluency and understanding e Teach reading as per the lesson scope and
sequence

o Reflect on their own teaching
e Analyse data patterns at a class/school wide
level

Strategy - Consolidate reading of non-decodable texts and writing using a structured
literacy approach

Outcomes Expected

Akonga wiill Kaiako will

e Learn to read non-decodable texts using the e Implement authentic texts in reading
strategies taught using the Ideal approach
e Children will read with fluency and e Be observed by the internal coaches
understanding teaching using authentic texts
o Children will learn to incorporate writing skills e Reflect on their own teaching
into their own writing e Begin implementing a structured
approach to writing

Strategy - Reshape mathematics programmes and delivery

Outcomes Expected

Akonga will Kaiako will

e Be exposed to new methods of e Undertake professional learning into what quality maths
teaching and learning in maths ~ programmes look like, through The Learner First
o Maths leaders model for and observe teachers in maths

¢ Willimplement new strategies for teaching and
assessment in mathematics.

e Explore maths consistently
across the school
e Improve disposition in maths

Targets are highlighted

STRATEGIC GOAL 2: Nurturing of the whole child

Strategy - Implementation of our new Catholic curriculum

Outcomes Expected

Akonga/ whanau will Kura/ kaiako will

e Learn about our Catholic faith in e Learn about the new structure, lessons and resources
the context our our new associated with the revised RE curriculum
curriculum e Develop and teach engaging lessons in RE
e Be engaged in RE lessons e Teach the gospel stories that help children see the
e Be able to link the stories of the links to their lives
Gospel to their own lives e Investigate how we assess effectively in RE
e Be able to express how our
values are lived daily

Strategy -Implementing Kiwi-Can to promote the hauora of children

Outcomes Expected

Akonga will Kaiako will

e Support the Kiwi-Can facilitators to implement the
support self care programme

e Learn skills and strategies to e Encourage tamariki to use the skills and strategies
relate to others taught

e Gather and analyse data on student wellbeing at a
schoolwide level

e Learn skills and strategies to

STRATEGIC GOAL 2: Nurturing of the whole child

Strategy - Put an attendance plan in place to increase student attendance

Outcomes Expected

Akonga/ whanau will Kura/ kaiako will

e Create an attendance e Attend school 90% or more of the time

plan/policy e Be encouraged to attend school regularly
e Monitor ongoing attendance e Be given work if they are away from school for cultural
e Follow the procedures for reasons

students with low attendance




Actions

Use of school documentation

Akonga surveying

Teacher meeting content prioritised

Sharing of practice
Feedback on practice
Data analysis

Ongoing tracking of progress

Action plans developed and implemented
Teacher professional development
Timetabling for priorities in classrooms

Use of school documentation

Akonga surveying

Teacher meeting content prioritised
Sharing of practice across Kahui Ako
Feedback on practiceOngoing tracking of
engagement and progress

Action plans developed and implemented
Teacher professional development
Timetabling for priorities in classrooms
Use of external facilitation (Kiwi-Can)

Timelines - all actions will run all year
Resourcing - budget, staffing and M unit allocation prioritised to meet actions above
Priority given to learners’ whose needs have not yet been met within the actions and

resourcing above.

Annual Targets 2025

Strategic Goal

Strategy

Outcomes Expected

STRATEGIC GOAL 1:

That all dkonga will be given the opportunity to achieve
their highest potential through high quality teaching and
student engagement in the literacy and mathematics

Consolidation of spelling and reading (decodable text) using a
structured literacy approach
Reshape mathematics programmes and delivery

Akonga will:
e Literacy - Read with fluency and understanding
e  Mathematics - Improve disposition in maths
Kaiako will:
e Lliteracy - Teach reading as per the lesson scope and
sequence
e  Mathematics - Will implement new strategies for
teaching and assessment in mathematics

Baseline Data Achievement Target

75% of children are at or above their expected [85% of children are at or above for reading by
level for reading based on the end of 2024 the end of the year
data.

Baseline data is currently being gathered Goals will be set based on this data
around student dispositions towards

mathematics

IMid Year Progress Report

For literacy we have consolidated our structured literacy approach for both spelling and
reading. Teachers have been observed, had professional learning through teacher meetings
and have had one on one conversations about what is working and what areas are needed
[for improvement. The literacy curriculum groups have also attended professional
development on writing and we are now waiting on resources associated with the Ideal
Iplatform so we can trial some of the new learning. The Across School Teacher from our Kahui
Ako will also be focussing on this.

In terms of data we are using PAT data for reading comprehension at the mid and end point
of the year to track progress. The data showed a pleasing level of 77% of children at or above
|the expected level. A full report on this has been presented to the Board. Our data is very
aligned with the national mean and the distribution across the stanines is very similar to the
bell curve. Our Year 4 and b data is slightly better than our year 6 data. We have also been
tracking children who are on intervention across the school, with pleasing progress being
achieved.

For mathematics we have engaged the services of the Learner First and Rob Proffit-White,
orking alongside St Theresa's Invercargill and St Marys Gore. We have held 2 teacher only
days and 2 lead teacher workshops. The learning from the workshops has then been shared
ith staff at teacher meetings. Modelling and observations have occurred around the new

learning and one on one conversations have been used to support this.

We have gathered initial data through a system called scrap paper questions to give us
Isome baseline data. Over and above this we are using mid and end of year PAT tests in
Maths. Once again this data will be compared to our teacher judgement data. The mid year
data showed that 73% of our children are at or above in mathematics. Our year 3 and year 5
data is slightly higher than the national leverage and the year 4 and 6 data slightly below.
Overall we are well aligned to the national mean.

End of Year Report:

We have had good data shifts in our end of year data for both PAT results and teacher
judgements which are used to report to parents. For reading the PAT data showed a mean
stanine score of 5.5 (higher than the national average) and 78% of children at or above. The
teacher judgement data was very similar with 80% at or above. Our goal for 2026 will be to
move this figure to 85% or above




Most pleasing was the high numbers that were above in reading with over 40% in this
category. This figure was consistent for our Maori and Pacifica learners as well.

In mathematics we have continued development of teacher practice in the second half of
the year and have followed up modelling with further observations. We will continue this
journey in 2026 with the Learner First team.

The data for maths in both PAT and teacher judgements was excellent. PAT data showed
87% at or above and teacher judgement had 83% in this space. Over 25% are well above,
which is excellent and this is consistent again for our Maori and Pacifica learners. Our goal
will be to maintain this in 2026 and seek closer to 90%.

We have also just realigned our entire maths curriculum to the new maths curriculum, with a
much clearer scope and sequence, which will give teachers greater clarity of expectation.

Strategic Goal STRATEGIC GOAL 2:

Nurturing of the whole child

Strategy Implementation of our new Catholic curriculum

Outcomes Expected Akonga will:
e Learn about our Catholic faith in the context our our
new curriculum
Kaiako will:

e Investigate how we assess effectively in RE

Baseline Data Achievement Target

For the following questions the responses on |The data clearly shows that teachers have a
lack of knowledge in the effective assessment
of RE, which in turn impacts on student
achievement. Our aim is to have all teachers
scoring 3-5 in the same survey in term 4

a 5 point scale were:

How well do you currently assess in RE?
1=40% 2=33% 3=27% 4=0% 5=0%

What is your level of knowledge of effective

assessment in RE?
N=7% 2=27% 3=53% 4=13% 5=0%

IMid Year Progress Report

To date the following has been done in the area of working towards best practice and
quality assessment in RE.

A interest group of REA's was formed to help NCRS write a positioning paper with the
|following purpose in mind:

'to develop and contextualise understandings of assessment, as outlined in pages 28-31 of

The new RE curriculum, in order to provide useful, grounded support for leaders and teachers
of RE in Aotearoa NZ Catholic schools".

It will include information under the following headings:

The purpose of assessment in RE
What quality assessment looks like
Specific RE connections

What to assess

| have chosen to work within this interest group so | can further grow my own knowledge to
help me work with our Kahui Ako teachers. Progress will be slower than what we would like as
a group as we are doing this mahi in our own time, and over and above our usual work. This
obviously impinges on our Kahui Ako as we want to make sure what we do will be in
alignment with this.

However | have led a DRS meeting with a focus on assessment, what is good practice and

hat they see the needs of their teachers are. At this point we just want our teachers to
actually be assessing! It has come to light that assessment is not happening regularly in RE
and the first step is for teachers to understand that there is the expectation that there does
need to be assessment happening. DRS' are working with their respective staff on that
expectation and what it will look like in their kura. | do feel that we have made progress with
teachers at least assessing some RE learning.

Within St Patrick's | have worked with teachers and syndicates and helped them with what
Ithey will assess for RE in Term 3 - | have explained to them that the key concept statements
are important and need to be assessed. | have shown them that AO's chosen to assess need
Jto match the key concepts, that sometimes the LI's need to be turned into learning
outcomes so we are specific with what is to be assessed, and we have talked about
assessing surface and deeper knowledge. A lot more work needs to be in this area. We need
|to begin at the start with providing PD on exactly what the positioning paper will cover, that is

e The purpose of assessment in RE

e  What quality assessment looks like
e  Specific RE connections

e Whatto assess




We have made a start and this is our direction and it will be an ongoing one lasting much
longer than this year.

End of Year Report

We have held teacher meetings to look at assessment and teachers have all had a go at
assessing using the new curriculum document. Sue then held conversations with all
teachers around this. Sue noted anecdotally that there has been excellent growth in teacher
knowledge and confidence in this aspect. Data for this is going to be collected again at the
beginning of next year.

Our focus for next year will be moving from teachers assessment confidence and capability
to student achievement in RE.

Strategic Goal STRATEGIC GOAL 3:

Nurturing of the whole child

Strategy Attendance

Outcomes Expected Akonga will:
e Attendance rates will reach the MOE goal of 80% of

children attending 90% or more.

Baseline Data Achievement Target

Data from 2024 showed that we had 58% of  |Our ultimate goal is to have 80% over 90%,

children attending 90% or more. We had a
further 22% who were between 85-90%. We
had 14% at 75-85% and 6% under 75%.

but for 2025 if we can increase this to 70%
that would be a good shift. We also want to
reduce the number of chronic absences

(under 75%).

Mid Year Progress Report

We have put in place a new attendance policy in line with MOE recommendations. It clearly
outlines the levels of response based on attendance and the process that needs to be
followed through. Part of the ongoing issue is the conflicting messages between the Ministry
of Health (stay home if you are sick) and the Ministry of Education (Get to school - eg sniffles
okay).

Also contributing to this is the high levels of new immigrants into New Zealand who look to
head home to largely South East Asia. This more often than not is during term time as air
lines rort the prices during holidays. We are treating this as cultural and explained absences

moving forward as children are either taking work with them or using this time as a learning
lexperience of cultural significance.

We look at attendance data at a leadership level and drill down into this data regularly with
class teachers. Where it is ongoing we follow our clear process to involve the whanau.

Our mid year data is similar to last year's data with 58% still the benchmark. The number
under 75% has been reduced from 6% to 4%.

End of Year Report

Whilst not quite at the 80% of children here 90% of the time, we do have 75% here 85% or
more. The graph below is a better representation as it shows that our average attendance is
actually 89% per day and unjustified absence (which is what the government should be
monitoring) is only 3%.

We believe the government is measuring the wrong stat and should have a much greater
|focus on unjustified absence. The measure they are using is totally contradictory to the
messaging that we receive from health professionals in terms of keeping students home
hen they are sick to avoid major health outbreaks. When children are sick, they are sick and|
|they need to be at home. If the focus was on unjustified absence, which would include those
ho have a lot of sick days who didn’t provide medical certificates, the time and resource
could be better used.

89.0%

® ] - Justified Absence
U - Unjustified &bsence

P - Present
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PAT: Mathematics Report 2025

St Patrick’s School - Board of Trustees Summary

Overview

All Year 3-6 students completed the Progressive Achievement Test (PAT) in Mathematics. A
total of 196 students participated, achieving an overall mean stanine of 5.5 - aligning closely
with the New Zealand national average (stanine 5). The results indicate strong achievement
overall, with most students performing at or above expectation and a smaller proportion
below national norms.

Overall School Results
Category Mean Stanine Below (1-3) At (4-6) Above (7-9)

All Students 55 13% 57% 30%

The school mean (5.5) is slightly above the national mean (5). 87% of students achieved at
or above expectation, showing strong school-wide mathematical achievement.

Gender Analysis

Gender Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Male 95 55 19% 53% 28%

Female 101 5.6 12% 61% 28%

Girls slightly outperform boys overall (mean 5.6 vs 5.5). Both genders show strong
representation in the ‘at’ band, and fewer girls fall below expectations. There is consistent
gender equity in mathematics achievement.



Maori Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Maori 50 5.2 14% 62% 24%

Maori learners perform close to the overall cohort average, with 86% achieving at or above
the expected level. Ongoing culturally responsive practice and mathematical enrichment are
key next steps to lift achievement further into the ‘above’ range.

Pasifika Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Pasifika 23 4.8 34% 43% 21%

Pasifika students were below the overall school mean of 5.5, though they are very close to
the overall national average. We have a large spread with 34% below expectation, however
we also have 21% above, which is also in line with national averages. The goal from here is
to target the 34% below.

Asian Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Asian 35 6.3 6% 49% 45%

Asian students have the highest mean score of 6.3, which is significantly above the national
average. The 45% above is double the national average.

Year Group Analysis

Year Level Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Year 3 58 5.7 7% 57% 36%

Year 4 51 49 20% 57% 24%

Year 5 46 5.7 13% 59% 37%

Year 6 42 4.9 19% 64% 17%



Year 3 and 5 students are performing above the national average, with 36/37% above
expectation. Year 4 and 6 results are slightly lower, with fewer students in the above range
and more in the below band. Targeted support in number knowledge and reasoning is
recommended.

Recommendations
e Provide focused intervention for students in stanines 1-3, especially in Years 4 and 6.
e Offer extension programmes for high-achieving Year 3 and 5 students to sustain
progress.
Continue promoting gender equity through balanced classroom engagement.
Embed culturally responsive mathematics teaching to continue Maori achievement.
Use longitudinal PAT data to monitor progress and evaluate impact.

Summary for the Board

The 2025 PAT: Mathematics data shows that St Patrick’s School is performing above
national expectations overall. The majority of students are achieving at or above expected
levels, with strong gender balance and Maori achievement consistent with school-wide
results. Years 3 and 5 demonstrates notable strength, while Years 4 and 6 provides a
targeted opportunity for further growth.



St
Patrick’s

PAT: Punctuation and Grammar Report 2025

St Patrick’s School - Board of Trustees Summary

Overview

All Year 3-6 students completed the Progressive Achievement Test (PAT) in Punctuation
and Grammar. A total of 138 students participated, achieving an overall mean stanine of 5.4,
closely aligning with the New Zealand national average (stanine 5). The results show solid
achievement overall, with most students performing at or above the expected level, and a
smaller proportion below national norms.

Overall School Results
Category Mean Stanine Below (1-3) At (4-6) Above (7-9)

All Students 5.4 19% 52% 29%

The overall mean (5.4) is slightly above the national mean (5). 81% of students achieved at
or above expectation, indicating sound school-wide performance in punctuation and
grammar.

Gender Analysis

Gender Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Male 71 5.1 29% 55% 16%

Female 67 5.6 14% 49% 37%

Girls outperform boys overall (mean 5.6 vs 5.1). Female students are more strongly
represented in the above range, while a greater proportion of boys fall in the below band.
Continued support in literacy conventions and editing for accuracy would benefit male
learners.



Maori Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Maori 35 53 26% 43% 31%

Maori students achieved close to the overall school mean, with 74% at or above expectation.
There is a strong representation in the mid-to-high stanines, suggesting solid understanding
of grammar conventions. Continued emphasis on culturally responsive literacy instruction
will further strengthen outcomes.

Pasifika Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Pasifika 17 4.9 18% 53% 30%

Pasifika students were slightly below the overall school mean of 5.4, though they are in line
with the overall national average. We have 18% below which is in line with national
expectation, though we have 30% above, which is well above. The goal from here is to target
the 18% below.

Asian Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Asian 23 6.5 8% 32% 60%

Asian students have the highest mean score of 6.5, which is significantly above the national
average. The 60% above is exceptional.

Year Group Analysis

Year Level Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Year 4 51 5.8 19% 61% 20%

Year 5 46 5.7 18% 41% 41%

Year 6 42 4.9 22% 52% 26%

Year 5 students are performing above national expectations, with 41% achieving in the
above band. Years 4 and 6 results are slightly lower, showing a more even spread across



stanines. This suggests a need for targeted language conventions support in lower and
upper year levels, while maintaining enrichment for middle cohorts.

Recommendations

» Provide explicit instruction in punctuation and sentence structure for students in stanines
1-3, across all levels.

¢ Extend higher-achieving learners in Year 5 through advanced grammar and writing
workshops.

 Support boys’ literacy through engaging contexts and focused editing practice.

¢ Continue implementing culturally responsive literacy practices to sustain Maori
achievement.

* Monitor cohort progress through longitudinal PAT data to evaluate intervention impact
over time.

Summary for the Board

The 2025 PAT: Punctuation and Grammar data show that St Patrick’s School continues to
perform at or above national expectations. The majority of students demonstrate sound
command of written conventions, with particularly strong results in Year 5 and among
female learners. Ongoing focus on supporting lower-performing students and enhancing
advanced literacy skills will ensure continued school-wide improvement in grammar and
punctuation achievement.



St
Patricks

PAT: Reading Comprehension Report 2025

St Patrick’s School — Board of Trustees Summary

Overview

All Year 4-6 students completed the Progressive Achievement Test (PAT) in Reading
Comprehension. A total of 138 students participated, achieving an overall mean stanine of
5.5, closely aligning with the New Zealand national average (stanine 5). The results show
strong reading achievement overall, with most students performing at or above the
expected level, and a smaller proportion below national norms.

Overall School Results
Category Mean Stanine Below (1-3) At (4-6) Above (7-9)

All Students 5.5 22% 39% 38%

The overall mean (5.5) is slightly above the national mean (5). 78% of students achieved at
or above expectation, indicating strong school-wide comprehension performance.

Gender Analysis

Gender Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Male 71 5.4 23% 42% 35%

Female 67 5.7 22% 36% 42%

Girls outperform boys overall (mean 5.7 vs 5.4). Female students are more strongly
represented in the above range, while a slightly higher proportion of boys fall in the below
band. Continued support in reading comprehension and vocabulary development would
benefit male learners.



Maori Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Maori 35 5.6 28% 29% 43%

Maori students achieved close to the overall school mean, with 72% at or above expectation.
There is a strong representation in the upper stanines, with 17% at stanine 9, suggesting
developing strength in comprehension. Continued emphasis on culturally responsive
reading and text selection will further enhance engagement and outcomes.

Pasifika Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Pasifika 17 5.0 30% 29% 41%

Pasifika students were slightly below the overall school mean of 5.5, though they are in line
with the overall national average. We have a large spread with 30% below expectation,
however we also have 41% above, which is very pleasing. The goal from here is to target the
30% below.

Asian Students

Group Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine
Asian 23 6.6 9% 30% 61%

Asian students have the highest mean score of 6.6, which is significantly above the national
average. The 61% above is exceptional.

Year Group Analysis

Year Level Students Mean Below (1-3) At (4-6) Above (7-9)
Stanine

Year 4 51 5.8 12% 49% 39%

Year 5 46 5.9 22% 33% 46%

Year 6 42 4.6 38% 33% 29%

Year 5 students are performing above national expectations, with 46% achieving in the
above band. Year 4 results are also strong, while Year 6 shows a larger proportion below



expectation, suggesting a need for targeted comprehension support for senior learners.
Enrichment opportunities should continue for middle cohorts to maintain engagement and
challenge.

Recommendations

* Provide explicit instruction in comprehension strategies for students in stanines 1-3,
particularly in Year 6.

 Extend higher-achieving learners in Years 4-5 through advanced reading and critical
literacy workshops.

» Support boys’ reading engagement through relevant texts and targeted guided reading.

» Continue implementing culturally responsive literacy practices to sustain Maori
achievement.

¢ Monitor cohort progress through longitudinal PAT Reading data to evaluate intervention
impact over time.

Summary for the Board

The 2025 PAT: Reading Comprehension data show that St Patrick’s School continues to
perform at or above national expectations. The majority of students demonstrate strong
comprehension skills, with particularly high achievement in Years 4 and 5 and among
female learners. Continued focus on supporting lower-performing students and enhancing
advanced reading skills will ensure continued school-wide improvement in comprehension
achievement.



St Patrick’s

Children of the Light

Good Employer Policy
Adopted: 19 June 2025
Review Cycle: Every three years

Next Review Due: 2028

As a Catholic primary school, we are committed to being a fair and good
employer, honouring our Gospel values of dignity, respect, and justice. We
are also bound by the legislative requirements of the State and our
commitment to Te Tiriti o Waitangi. This policy supports a workplace
culture that is inclusive, safe, equitable, and reflective of our Catholic
character.

"Masters, provide your slaves with what is right and fair, because you know
that you also have a Master in heaven."
— Colossians 4:1

The Board of Trustees of St Patrick's Invercargill will ensure that all
employees are treated fairly, equitably, and with dignity. We are



committed to being a good employer as defined in the State Sector Act
1988, the Employment Relations Act 2000, the Human Rights Act 1993, and
other relevant employment legislation.

e Safe and Supportive Working Environment

Take all reasonable steps to provide and maintain a safe, healthy, inclusive,
and supportive working environment in accordance with the Health and
Safety at Work Act 2015 and the school’s Health and Safety Policy.

e Equal Employment Opportunities (EEO)

Develop and implement an annual EEO programme that actively promotes
equity, diversity, and the elimination of barriers to employment. This
programme will recognise the unique place of Maori as tangata whenua
and our obligations under Te Tiriti o Waitangi.

e Non-Discrimination

Ensure that all employment decisions (including recruitment, promotion,
training, remuneration, and conditions of service) are made on merit and
are free from discrimination based on race, colour, ethnicity, gender, age,
marital status, family responsibilities, sexual orientation, religious or ethical
beliefs, disability, political opinion, or union involvement.

e Training and Professional Development

Make appropriate financial and strategic provision for the training and
professional development of all employees to enhance their performance,
wellbeing, and career development, with a focus on equitable access for all.

e Responsive Employment Practices

Engage in open and honest communication with employees, listen to
concerns and feedback, and act in a timely and respectful manner. The



Board will consult in good faith on matters affecting staff and will uphold
the school’s Catholic values in all employment practices.

The Board acknowledges its responsibilities under Te Tiriti o Waitangi and is
committed to actively supporting Maori staff and the development of
culturally responsive practices within the school.

This policy will be reviewed every three years or as required, using a
combination of staff feedback and board self-assessment. The process will
include:

e A survey offered to all employees assessing whether the Board has met
its Good Employer obligations

e An analysis of staff demographics and EEO outcomes
e Review of professional development participation data
e Consultation with staff on workplace culture and wellbeing

A summary of the review and outcomes will be reported to staff and be
available for public inspection.



Kiwisport
In 2025 St Patrick’s received $4,587 ( GST inclusive). The funding was spent in the following ways:

e Sport Southland programmes in Rippa Rugby, Netball, Basketball,

e The purchasing of sports equipment.

e Teams were also entered in the following sports. In cases where families were not able to meet
the cost Kiwisport funding assisted with this.

Netball
Touch Rugby
Miniball
Cricket
Rippa Rugby

The number of students participating in organised sport was 75%.
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