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STRATEGIC Plan 2025- 2026 (Approved 28 January 2025) 
Objective One:Uplifting student achievement on literacy. 
To implement MultiLit Programs throughout the school in line with the Ministry of Education direction to 
implement Evidence Based Science of Reading Programs and teach reading and writing for an hour a day. 

ACTIONS  
●​ All teaching staff trained in MultiLit. 
●​ Programs taught in line with MultiLit Guidance.  
●​ Progress and achievement reported to the Board: May, July, September, November.  

Objective Two: Uplifting student achievement on numeracy. 
To implement Prime Numeracy Programs throughout the school in line with the Ministry of Education direction to 
implement “Evidence Based Science of Numeracy Programs” and teach Mathematics for an hour a day. 

Actions 
●​ All staff trained in Prime Mathematics and Evidence Based Teaching. 
●​ The program is taught in classes – beginning March. 
●​ Report to the Board on implementation and Achievement April, July, October and December. 

Objective Three: A revised assessment and reporting system is developed. 

Actions  
●​ The school will revise current assessment and reporting procedures to include the use of national 

standardised assessment tools as well current teacher judgement processes.  
●​ The schools written reports and “meet the teacher” process will be reviewed.  
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Objective Four: A St Pius Behaviour Document is developed.  

Actions  
●​ Shared with staff February 2025. 
●​ Shared with Board March 2025. 
●​ First Review and PBL data reported to Board June 2025. 

Objective Five: To Develop the Catholic Character of St Pius  
To Implement the recently updated Religious Education Curriculum for Catholic Schools and enhance school 
Liturgies. 

Actions  
●​ Staff development in curriculum and liturgy.  
●​ The use of technology and increased use. 
●​ Students are taught an enhanced repertoire of Catholic hymns.  

Objective Six: To increase the school roll 

Actions  
●​ A marketing plan is developed and implemented.  

Objective Seven: Property  

Actions 
●​ To carry out a partial paint of the school. 
●​ To review and reorganize school resource rooms.  
●​ To enhance the general appearance of the school as part of the marketing of the school. 
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