TP1usX
CHOOL

TITAHI BAY

St Pius X School, Titahi Bay
Annual Report: 2025 School Year

Principal: Dr. John Young

Presiding Member: Mr. Alan Flemming

Board of Trustees

Geoff Hayward: Presiding Member (January — October)

Alan Flemming: Presiding Member (November — December / Proprietor’s
Representative)

Liezl Ferreira: Staff Representative

Father Rico Angelo de la Torre: Parish Priest

Aroha Thompson: Board Member

Vicky Villiam: Board Member

Dr. John Young: Principal

Kerry Delaney: Board Member

School Description

St Pius X School was established in 1954 and originally staffed by the Sisters of the

Confraternity of St Brigid. The school’s motto, “Strong and Gentle,” directly reflects

the founding values of the Brigidine Sisters. Our mission statement emphasizes

empowering learners within a supportive Catholic community to strive for personal

excellence, encouraging them to be faith-filled, culturally aware, collaborative,

resilient, creative thinkers, and proactive self-managers. These values are explicitly

lived out through our CREW framework: Care, Respect, Excellence, and Wisdom.

In 2025, the school roll stood at 28 students, supported by three classroom teachers

and a part-time teacher holding a Limited Authority to Teach (LAT). One staff

member was on study leave during the year.



Student Demographics:
e Maori: 50%
o Pasifika: 26%
e Asian: 15%
e European: 7%

Message from the Principal

The 2025 school year was an undeniably complex and emotional chapter for St Pius
X. In May, we received the announcement regarding the potential closure of the
school, a decision that was officially confirmed by the Ministry of Education in
November for a 2026 timeline. Throughout this period of uncertainty, our staff and
Board made deliberate, exhaustive efforts to ensure this news did not detract from
our core mission: working in active partnership with whanau to provide a high-quality

Catholic education.

Concurrently, 2025 brought rapid pedagogical shifts across New Zealand primary
schools, specifically the ministerial directives mandating structured direct instruction
in Mathematics and Literacy. At St Pius X, we rose to this challenge. The MultiLit
literacy program was successfully implemented school-wide. We also introduced
Prime Mathematics; while initial implementation was positive, further refinement will
be necessary as we continue aligning our school programs with the New Zealand
Curriculum — Mathematics and Statistics Phases 1-4 (Years 0-10).

The intersection of the closure decision, major national educational updates, and our
leadership transition inevitably required us to realign our focus, shifting immediacy
away from several long-term elements of the school's structural Strategic Plan to

focus wholly on the immediate needs of our tamariki.

Educational Highlights

o Literacy (MultiLit): We introduced the MultiLit structured literacy framework for
Years 1-6. All teaching staff underwent comprehensive training and reported

high levels of satisfaction with the explicit, direct-instruction methodology.



Robust internal tracking and checkpoint assessments indicate clear
measurable progress across student cohorts.

o Mathematics (Prime): The Prime Mathematics framework was launched
school-wide. To support this transition, dedicated staff professional
development sessions were held in February and March, followed by a
whanau information evening in June. We are steadily building a
comprehensive achievement profile in this area.

o Cultural Arts & Music: We partnered with Breed Music to enrich our arts
curriculum, focusing heavily on Kapa Haka and Pasifika cultural practices.
The fruits of this partnership were proudly showcased during our vibrant
performance at the Kotahitanga festival in November.

o Science & EOTC: In the second half of the year, the whole school engaged in
integrated science units: Planet Earth and Beyond and The Rocky Shore. This
experiential learning culminated in highly successful educational visits to the
Kelburn Planetarium and Titahi Bay Beach.

e School Camp: The annual School Camp took place in April and was a
resounding success, fostering deep connections and resilience among our

students.

Catholic Character

The authentic Catholic character of St Pius X remains the heartbeat of our daily
operations. Every school day, alongside all Board and staff meetings, commenced

with shared prayer.

Staff professional development remained a priority. Class teachers engaged in two
dedicated days of spiritual development focusing on classroom prayer and 76 Tatou
Whakapono (Our Faith). Teachers new to the Catholic network participated in a
specialized cluster group led by Religious Education Advisor Anna Maria Visser.
Staff also attended the regional RE Cluster Evening, a practice we aim to maximize

in the coming year.



As Principal and DRS, | attended the new DRS professional development seminar in
March and successfully completed a graduate paper in Theology and Liturgy through
Te Kupenga — Catholic Theological College.

A particularly uplifting highlight of the year was the marked increase in student

leadership, confidence, and participation during our twice-termly School Masses.

Community Engagement

St Pius X continued to benefit from immense community generosity throughout 2025.
This deep-rooted support was visibly evident during our Matariki Celebration in June
and the Kotahitanga festival in November. We also extend our massive thanks to the
volunteers running our daily Breakfast Club, whose reliable dedication makes a

profound impact on the readiness of our children to learn each morning.

Student Achievement & Assessment Summary
Assessment Framework

During Term 4, the following standardized and school-developed assessments were
administered:

e The Supplementary Test of Spelling (NZCER)

e BURT Word Reading Test

e STAR Reading Assessment (NZCER)

e PAT Mathematics (NZCER)

e School-developed Writing, Handwriting, and MultiLit cumulative assessments

and Checkpoints.

Data Analysis and Contextual Cautions
A Note on Small Sample Sizes: With a total school roll of 27 assessed students,
statistics must be interpreted with extreme caution. In a cohort of this size, isolated
variables—such as a student feeling unwell, anxious, or tired on assessment
day—can disproportionately skew overall school data percentages in a way that

does not occur in larger institutions. Furthermore, our students are still developing

stamina for formal testing structures (such as STAR and PAT).



Additionally, standard New Zealand educational reporting categorizes data strictly by
ethnicity. Because of our small numbers, reporting achievement data publicly in this
manner risks unintentionally identifying individual children. To maintain privacy,

detailed breakdown statistics are managed closely internally.

2025 Achievement Outcomes

Despite these statistical parameters, our end-of-year data presents a consistent

picture that closely validates overall teacher professional judgments:

o Target Interventions: There is a distinct group of seven children tracking
significantly below age-cohort expectations. The school is hyper-aware of
their needs; all seven receive targeted, small-group, and individualized
learning interventions. While still working below benchmarks, every child in
this group has demonstrated undeniable individual progress this year.

e Core Cohort: Outside of one student demonstrating exceptionally high
academic ability, the remaining 18—20 students sit soundly within the
nationwide average bands.

o Literacy & Numeracy Growth: Every child at St Pius X made literacy progress
this year. Four targeted students will continue to receive intensive individual
literacy intervention going into 2026. Assessment in mathematics and writing
has historically been less systematic than reading; current data highlights
these two dimensions as explicit, structural targets for student development in
2026.

o Reporting Realignment: The school introduced a refreshed mid-year report
format shared with parents. In December, we conducted highly successful
three-way conferences involving parents, students, and teachers.

Looking ahead to 2026, all New Zealand schools will adopt the new national
Curriculum Insights and Progress Study (CIPS) to track reading, writing, and
mathematics. For St Pius X, this framework will provide a timely, systematic

methodology to streamline our mathematics and writing data collection.
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| wish to record my sincere gratitude to our teachers, Liezl Ferreira and Lina Galo,
and our LAT, Rachel Maries, for their tireless contributions to the fabric of St Pius X
this year. We wish them the absolute best in their future endeavors.

During the year, we said a fond farewell to Janice Pedziwater, who dedicated many
years of hard work to keeping our school clean and cared for. Following the
disestablishment of the Resource Teachers of Literacy network, we also bid farewell
to Kate O’Donnell, thanking her for her significant contributions to our literacy
outcomes.

My immense thanks go to Geoff Hayward, who expertly shepherded the school
through exceptionally challenging operational times as our Presiding Member.

Our school community remains deeply indebted to the St Vincent de Paul Society,
The 5+ A Day Charitable Trust, and Kapura for their outstanding, reliable school
lunch provisions.

Spiritually, Father Rico has been a constant source of comfort and guidance through
his regular classroom visits and school Masses. Additionally, Amanda Joe provided
invaluable mentorship to our young people through the development of the Young

Vinnies program.

Wellbeing, Pastoral Care, & Operations

e In February 2025, the St Pius X Behaviour Guidelines were comprehensively
revised to ensure safe, positive environments.

e The Keeping Ourselves Safe program was explicitly taught to the Weka class
cohort.

e The school systematically upgraded its overarching Attendance Policy and

Procedures to maximize engagement.




